ABTOHOMHAasi HEKOMMep4YecKasi 00pa3oBaTeJbHAas
OpraHu3auus BhiCIIero 0dpa3oBaHusi
«KAJIMHUHT' PAACKUU UHCTUTYT YIIPABJIEHUS»

YTBEpKIAECHO
Hayuno-meroauueckum copetoM MHcTUTYyTA

IIPOTOKOJT 3aceIaHuUs
No 10/20 ot 20 mas 2021 .

PABOYASA ITPOTPAMMA JUCHUITVINHBI _
METO/JbI IPUHATHUA YIIPABJIEHYECKUX PEHIEHUN

(b1.6.14)
[To HanpaByieHUIO TTOJITOTOBKH 38.03.02 MeHnex:KMeHT
HanpaBieHHOCTh MOATOTOBKHU MeHe:KMEHT OpraHu3anumn
KBanudukainus (cTeneHp) BbIIyCKHUKA
(YpOoBeHb HaIpaBJICHUS MOJTOTOBKH) O0akanaBp
®dopma oOyueHuUs 0YHO-3204HAsI

Pabounii yueOHbIH TUTaH 110
HaIIPaBJICHHUIO MTOATOTOBKH (0100peH
VYuensiM coBeToM [IpoTokos Ne 09/20
ot 15 anpens 2021 r.)

Kanuaunrpazg



ABTOHOMHAs HEKOMMepuecKast 00pa3oBaTeibHas OpraHu3aius
BbICILIEr0 0Opa3zoBaHus
«KamuHUHTPaaCKUA MHCTHTYT YIIPaBIEHHSDY

Jluct aktyanusanuu b1.b.14 MeToabl NpHHATHS VIIPABJIECHYSCKUX DellIeHHH
(nanmenosanue PI1]] ¢ mmdpom)

Hanpagnenue: 38.03.02 MeHemxMeHT
HanpasinenHocTs: «MeHeMHKMEHT OpraHu3aLim»

B memsx axTyanusaluM OCHOBHO# TpodeccHOHATBHON 00pa3zoBaTelbHON
0pOrpaMmbl BHECEHBI ClIeIYIOLME H3MEHEHHUS/ JOMOTHEHMUS:
1. Pasnen 5. ObHOBNEHKE NTepeyuHsl 00Pa30BaTENBHBIX TEXHOJIOTHH, HCITOIB3YEMBIX
Py OCYIIECTBJIEHHMH 00pa30oBaTeNBHOrO Mpolecca MO JUCUMIUIMHE, BKIIIOYas
NepeyeHb  JIMLUEH3WOHHOIO  IPOrpaMMHOI0  OOeCHeueHHs, COBPEMEHHBIX
Npo(eccHoHaNbHbLIX 6a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM.
2. Pazgen 6. OOGHOBIEHHE OLIEHOYHBIX CpPENCTB Ui IPOBEAECHUS BXOIHOTIO,
TEeKYIIETr0, PyOEeKHOr0 KOHTPOIISA ¥ MPOMEKYTOUHOH aTTeCTalluy 00yYaroIIuXCs 110
TUCLUTUTHHE,
3. Pazpen 7 OGHOBIEHHE IepedHS OCHOBHOW W JIOTIOJIHMTENBHOM y4eOHOM
JIMTEPATyphl, HEOOXOIUMOM IS OCBOEHHUS QUCLUIIIHHED.
4. Pasmen 8  OOHOBIEHHE  TIIepeuHs  PECYpCcOB  HMHGOPMAIMOHHO-
TeJIEKOMMYHUKallMOHHOW cetn «MHuTepHeT» (nanee - cethb «VIHTEpHET®),
HEOOXOJUMBIX JIJIsl OCBOEHMS JUCLIATIIHHEL.

Paszpabotuuk: k.1.H. Koanes-Kpusonocos [1.A. _18.05.2026 .
(DHO. yuenas crenerb, yueHoe 38aHue) (naTa)

Vamenennsa (momonHeHus) B pabovyi0 TMpOrpamMMy pacCMOTPEHBI U

YTBEPK/[IeHbI Ha 3aCeaHuy Hay4HO-MEeTOAUYECKOro coBeTa, mpotokoi Ne 09/25 ot
21 mas 2026 1.

COI'JTACOBAHO:

Pyxosogurens OTTOIT Kosanes-Kpusonocos IT.A.
Hauanbauk

OTJ€ella OLEHKH KayecTBa 00pa30oBaHus [lepensera A.M.

18 mas 2026 r.




JIner cornacoBanus padodeil mporpaMMsbl ¥ CHUIINHBI
Pabowast mporpamma IUCHMIUIMHBI «METOAbl TPHUHATHS YIPABICHUYECKUX PEIICHHI»
pa3paboTaHa B COOTBETCTBUU C (eiepalIbHbIM IOCYIapCTBEHHBIM 00pa30BaTeIbHbIM CTaHIAPTOM

BBICIIETO 00pa3oBaHMsA MO HamparieHHI0 NoAroToBkH 38.03.02 MeHemKMEHT, yTBEPKIAEHHBIM
npukazoM Munoopraayku Poccuu ot 12.08.2020 Ne 970.

CocraButeins (aBTOp) IT.A. KoBaneB-KpuBOoHOCOB, KaH[. TEXH. HAyK

Pabouass mporpamma IHUCHIUIUIMHBI paccCMOTpeHa W Of0OpeHa Ha 3acemanuu HaydHo-
METOJIMYECKOTO COBETa MHCTUTYTA, MpoTokoa Ne 10/20 ot 20 mas 2021 1.

Perucrpanmonusiit Homep 21BM603/14



.

Conep:xanue

[enu 1 33724 OCBOCHUS JUCITUTLIAHBI

Mecto nqucuumuinael B cTpykType OITOIT

[lepeueHs MIaHUPYEMBIX PE3YIHTATOB O0YUEHHUS 110 JUCHUIIIIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH pe3yJIbTaTaMu OCBOEHHUSI 00pa30BaTebHOM MpOrpaMmbl

O0beM, CTPYKTYpa U COAEp:KaHue TMCUUIUIMHBI B 3a4ETHBIX €IMHUIIAX C YKa3aHUEM
KOJIMYECTBA aKaJIeMUYECKUX/aCTPOHOMUYECKUX YacOB, BbIICJICHHBIX HA KOHTAKTHYIO
paboTy oOydJarImuxcs ¢ npemnoaBatesieM (1o BUIaM 3aHsATHI) U Ha
CaMOCTOSITENIbHYIO pabOoTy 00y4arouXcsl

[lepeuennr 0Opa3zoBaTEIbHBIX TEXHOJIOTHM, UCTIOIb3YEMBIX MPU OCYIIECTBICHUU
00pa30BaTeNbHOTO Mpoliecca Mo TUCHUILUIMHE, BKII0Yas MepeyeHb JTUIEH3NOHHOTO
MPOrPaMMHOTO 00eCTIeUeHUs, COBPEMEHHBIX MPOPECCHOHAIBHBIX 0a3 JaHHBIX U
MH(OPMALIMOHHBIX CIIPABOYHBIX CHCTEM

OrieHOYHBIC CPEJICTBA IS TPOBECHUS BXOAHOTO, TEKYIIETO, pyOeKHOT0 KOHTPOIS
U TIPOMEXKYTOYHOM aTTecTalluy 00yJaroluXcs 0 IUCHUIUITMHE U METOJUYECKHE
MaTepuabl 10 €€ OCBOEHUIO

OcHoBHasl U JJOTIOJTHUTENIbHAs Y4eOHOU TUTepaTypa 1 dJIEKTPOHHBIE
00pa3oBaresbHbIE PECYPChI, HEOOXOIUMBIE JIJISI OCBOCHHS UCIIUTUIMHBI
JononaurenbHbe pecypchl HHPOPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHON CETH
«MHTEepHET» HEOOXOAMMBIC JIJII OCBOCHUS AUCIMILTUHBI

TpeGoBaHus K MUHUMAIILHOMY MaTepUaTbHO-TEXHUUECKOMY 00€CIIeUeHHUIO,
HE00XO0UMOT0 JUIsl OCYILIECTBIEHHS 00pa30BaTEIbHOIO MIpoLecca 110 AUCHUIIINHE

Ipunoxenune 1 OuieHOYHBIE CPEACTBA AJI MPOBEACHUS BXOAHOTO, TEKYIIETO,
pPYOEKHOTO KOHTPOJISI U TPOMEKYTOUHOM aTTECTAIIMN 00YYAIOIIUXCS IO JUCIHUILTUHE
Y METOJIMYECKHE MATEPUAIIBI 110 €€ OCBOCHUIO

Ipunoxenune 2 TepMUHOIOTHYECKUI CI0Baph (TJI0CCAPHUIA)

Crp.

(62 NN SN

23

24

24

25

26

28

117



1. He.]II/I H 3aJa4Y1 0CBOCHUA JUCHHUITJIMHbI

Juctummmaa « MeToapl MPUHATHS YIIPABICHUYSCKUX PEIICHUN) CIOCOOCTBYET (POPMUPOBAHUIO
obmenpodeccronansuoii  kommerenuun OIIK-3 (cmocoOHOCTh pa3pabareiBaTh 0O0OCHOBAaHHBIC
OpraHU3aIMOHHO-YIIPABICHUYECKUE PEIICHHS C YIETOM UX COLMAIBHON 3HAYMMOCTH, COIEHCTBOBATh
UX peau3allii B YCIOBHUSIX CIIOKHOM U TUHAMUYHOMN CPE/Ibl M OLIEHMBATH MX MOCIICICTBHUA).

[{enbr0 OCBOCHMS TUCHUIUTMHBI «METObI TIPUHSTHS YIIPABICHUYCCKUX DPEIICHUN» SBISETCS
oOydeHne 00yJarommxcsi TEXHUKE U UCKYCCTBY MPHUHATHS 3P (HEKTUBHBIX YIIPABICHYECKUX PEIICHUI
B Pa3JIMYHBIX MPOOJIEMHBIX CUTYAIUSAX C YYETOM pealbHBIX 3alPOCOB U OTPAaHUYCHHUN CUTYaIUui
pPa3BUTHUS TEX WM UHBIX OpraHU3aIlHil.

JlanHast 1enb KOHKPETH3MpPOBaHA B CIEAYIOIIMX 3aJadaX, KOTOpbIE JOJDKEH pelarh
oOyyJaronuics:

— 3HATh CYIIHOCTHBIC ONPEACICHUS KIIOUCBBIX MOHATUHN JIUCIUTUIHHEI;

— OTBeYaTh Ha MPOOJIEMHbIE BOMPOCH! AUCHUILIUHBI, ONEPUPYS OCHOBHBIMH MOJIOXKEHUSIMU
TEOPUU MPUHATHUS YIIPABICHUECKUX PELICHHUIA;

— aHAIM3MPOBAaTh KOHKPETHHIC YIPABICHUECKHE CUTYallMd B AacleKTax Mpo0JIeMaTHKH
pa3pabOTKU YIPaBJICHUECKUX PEIICHUN;

— paspabarbiBaTh MPOEKThl U CIEHAPUU YOPABIEHYECKUX PEIICHUH B pa3iIMYHbIX
YIPaBIECHYECKUX CUTYaIUAX;

— YMETh IPUMEHSATH OCHOBHBIC METOJIbI IIPUHSATHUS YIIPABICHUSCKHUX PEIICHHUIA,

— OleHUBaTh d3PPEKTUBHOCTD MPHUHSITHIX YIIPABICHUYCCKUX PEUICHUH ¢ y4ETOM KPUTEPHUEB U
TPAHUYHBIX YCIOBHIA.

[IporpamMMma cocTaBieHa B COOTBETCTBHH ¢ TpeboBaHusMu DenepanbHoro 3akona Ne 273-03
«O06 o6pazoBannu B Poccuiickoii denepanuny, [lpukaza Munoopuayku PD ot 05.04.2017 r. Ne 301
«O0 ytBepxkaenun [lopsiaka opraHu3alvy U OCYHIECTBICHUS 00pa3oBaTeNbHOU JNEATEIBHOCTH 10
00pa3oBaTebHBIM IIPOTrPaMMaM BBICIIETO 00pa30BaHUs - IporpaMMaM OakajgaBpuaTa, IporpaMMamM
crernuanureTa, nporpammaM Maructpatyps», ®I'OC BO u y4eOHBIM MIIaHOM IO HAMpPaBICHUIO
noarotoBku 38.03.02 MeHeKMEHT, HalIPaBJIEHHOCTh «MEHEKMEHT OpraHU3aum.

2. Mecto aucuumiannsl B ctpykrype OIIOIT
2.1. Yka3anue MecTa IUCHUILUIUHBI B CTPYKTYpe 00pa30BaTe/ibHON NPOrpaMMbl

HauOonee oTueTNINBO YpOBEHb MOATOTOBKM OyaylIero MeHemkepa K MpogecCHOHAIbHON
JESITEIbHOCTH TPOSBIAETCS B €ro CHOCOOHOCTHM HAaXOJIWUTh OPraHHU3allMOHHO-YIPaBIECHUYECKHE
pelIeHUsT U TOTOBHOCTH HECTH 3a HHUX OTBETCTBEHHOCTb C IO3MIUN COLMAIBHONW 3HAYMMOCTH
IIPUHUMAEMBIX PEHICHUM.

bazoi s u3ydeHuss JUCHUILIMHEBI «MeTOabl IPUHATHUS YIPABICHUECKUX PELIEHUI SABISAETCS
3HAHMS, MOJIyUEHHbIE MPU HU3YUYEHUU AUCHUIUIMH <« OKOHOMHUYECKas Teopus», «CTaTHUCTHKa,
«YmpaBieHue opranu3anueii (mpeanpusituem)», « CoBpeMeHHbIe TEOPUH MEHEIKMEHTA).

3aBepmenue popmupoBanus komrereHITHH OITK-3 mponcXouT o OKOHYAHUO TPOX 0K ICHUS
Y YCHEIIHOM 3alUThl TPOU3BOJACTBEHHON MPAKTUKH MO MOTYYEHHUIO MPOPECCUOHAIBHBIX YMEHUN U
onbITa MPOPECCHOHANBHON JAEATEIbHOCTH M MPEAJUIUIOMHOM MPaKTUKUA JJI  BBIIOJHEHUS
BBIMTYCKHOUN KBaTU(UKAIMOHHON paOOTHI.

CdopmupoBaHHBI YPOBEHb KOMIIETEHLMH IIO3BOJISIET YCHEIIHO H3y4yaTh MOCIEAYIOLINe
TUCIUIUIMHBL  ydeOHoro rmaHa: «MapkeTuHr», «OUHAHCOBBI MEHEIKMEHT», «(OCHOBBI
IpEeANPUHUMATEIBCKON NEATEITBbHOCTH, «bu3HeC-TIIIaHNPOBAHUEY, «CTparernyeckuit
MeHeKMEHTY, «KopropaTruBHas collMalibHasi OTBETCTBEHHOCTbY. «YPABICHUECKUI KOHCATTHHTY.

2.2. KanennapHsiii rpadpuk ¢popMupOBaHHA KOMIIETEHIMHU



Tabmuua 1 - Kanennapusiii rpaguk popmupoBanus komnereHmu OITK-3

Ne HaumeHnoBanue y4yeOHBIX IUCIHUILTUH U MPAKTUK, YYaCTBYIOIIUX B

n/m (hOpMUPOBAHUH KOMIIETECHITUN 11213145

MeTo bl IPUHSATHS YIPABIEHYECKUX PEIIeHUN +

YnpasneHnue opranuzanueit (mpeanpusaTuem) +

VYpaBieH4eCKUI KOHCAITUHT

KOpHOpaTI/IBHaSI conuajibHass OTBETCTBCHHOCTD +

Crparern4eckuii MEHEKMEHT

AHTUKPHU3HUCHOE YIPaBIECHUE

[TpousBoacTBEHHAs MpaKTHUKa (TEXHOIOrHYecKas (IPOEKTHO-
TEXHOJIOTHYECKasi MPAKTUKA)

ol N oW IN|F

[IpousBoacTBEHHAs MPAKTHKA (HAYYHO-HCCIEI0BaTENbCKas paboTa) +

3. Hepeqenb NJIAaHUPYEMBIX Pe3yJabTaTOB oﬁyqe}mﬂ o JMCUMIIJIMHE, COOTHECCHHBIX C
IJIAHUPYEMBIMHU pE3yJbTaTaMHU OCBOCHUS 06pa30BaTeJ’le0ﬁ nporpaMmmal

3.1. BazoBrbIe MOHATHUSA, HCITOJIB3YEMBIC B THCHUIIJINHE

K 6a3zoBbIM MOHATHAM, HUCIOJB3YEMBIM IIPpH U3YYCHUHU AUCHUILJIMHBI, OTHOCATCA: aHAJIN3,
CHUHTEC3, YIPABJICHYCCKOC pCHICHUC, MOACIb, LECJb, aIbTCpHATHBA, OTBCTCTBCHHOCTL, COLMAJIbHAA
3HAYUMOCTbD.

3.2. [lnannpyemMble pe3y/ibTaThbl 00y4eHUSI

[TnanupyembiMu  pe3ynbTaTaMu  OOydyeHMs MO  JAUCUHUIUIMHE «MeToabl  HpPUHATHS
YIIPaBJIEHYECKUX PEUICHUI ABIIsIETCS YpOoBeHb popmupoBanus komnereHun OITK-3 - cmocobHOCTh
pa3pabaTbiBaTb OOOCHOBAaHHBIE OpPraHU3ALlMOHHO-YIPABICHYECKHE pEHIEHUs C Y4eTOM HX
COIIMAIIBHOW 3HAYUMOCTH, COJEHCTBOBATh MX PEAIU3AlMH B YCIOBHSIX CIOXHOW M JUHAMUYHOU
cpedbl M OLEHMBaThb HUX TMOCHEACTBUA (B 4YacTH pa3pabOTKU YHPABICHUECKUX pPELICHUM
NI TeTLHOCTH).

Tabnuna 2 — [lepeuens pe3yabTaToB 00y4eHUs, (GOPMUPYEMBIX B X0JI€ U3yUEHUS AUCIUIIINHBI

Kox 1 HanmeHoBaHMe
Kon 1 HanmeHoBaHHe
UHIKaTOpa [lepeyeHp mIaHUPYEMBIX PE3yIbTATOB 0OYUEHUS 110
KOMIIETCHIINN
JOCTIDKEHHS JUCHUTUINHE
BBIITYCKHHUKA
KOMIETEeHIINN
OIIK- 3 - ciocoGHOCTB OIIK- 3.1 - cocober  |3uHaTh:
pa3pabaTbIBaTh HaXoAUTh 3.1 — TeopeTHKO-METOI0IOTHYECKHE OCHOBHI Pa3pabOTKH U
000CHOBaHHBIE OpraHU3alMOHHO- HNPUHATHUS YNPABICHUECKUX PELICHUN;
OpraHU3allOHHO- yIpaBJeHYeCKHE pelieHus | 3.2 - MeTOAbl BBIBICHHS, OLEHKH M BBHIOOpA abTEPHATHB
yIpaBJIEHUYECKUE U TOTOB HECTH 32 HUX | yYIPaBICHYECKUX PEIICHUI];
peIIeHHs ¢ YyYETOM UX OTBETCTBEHHOCTb C 3.3 - Meromsl peanu3alud U OUEHKH 3(PPEKTUBHOCTH
COLIMAIBHOU HNO3ULUHI COIMANbHON | yNpaBIEHUYECKUX PELICHUH.
3HaYMMOCTH, 3HaYMMOCTHU YMerh:

COJICIICTBOBATD UX MIPUHUMAEMBIX pemIeHui B | Y.l — UCIIONBp30BaTh TEOPETHKO-METOA0IOTHIECKHE OCHOBBI
peann3anuy B YCIOBHUIX YCIOBHAX CIIOXKHOM pa3paboOTKN ¥ MPUHATHUS YIPABICHIECKUX PEIICHUH;
CIIO’KHOW U AMHAMMYHOM JUHAMUYHOM cpensl 1 | Y.2 — BBIOMpaTh METOIBI BBISBICHHS, OIEHKH M BBIOOpa

CpeZsl ¥ OIIEHUBATh UX OIIGHUBATh HX AIbTEPHATHB YIPABICHYECKUX PEIICHUN;
MIOCJIEACTBUS HOCJIEACTBUSL. Y.3 — BeIOMpaTh METOABl peajH3alMd W  OIEHKHU
3(h(HEKTUBHOCTH YIIPABICHYECKUX PEIICHUH.
Bnapers:




B.1 - TeopeTHKO-METOI0JIOrMYECKIMMU OCHOBaMH pa3padoTKH
Y TIPUHATHUS YIPABICHIECKUX PELICHUI;

B.2 — mMeTomamMu BBISIBICHUS, OLICHKH U BBIOOPA albTEPHATUB
YIPaBJIEHYECKUX PELIECHUM;

B.3 - Meromamu peamm3anmuu M OUEHKH 3()(HEKTUBHOCTH
YOPABJICHYECKUX PEIICHUN.

3.3. MaTpuua cooTHeceHHsI pa3/iesioB (TeM) TUCUMILIMHBI ¢ (POPMHUPYEeMbIMUA B HUX
KOMIIeTeHIHSIMH

Tabnuia 3 — cooTHeceHus pa3/ieNnoB (TeM) AUCHUILTUHBI ¢ GOPMUPYEMBIMH B HUX KOMIIETEHUIUSIMU

Kongbr
Ne Kon-Bo | popmupyembix
HanmMeHnoBanwue pasuesna/TeMbl TUCIUTLTHHBI o
/1 JacoB KOMIIETEHIIUH
OIIK 3
1 | Pazmen 1. OCHOBBI METOJIOJIOTUM TPUHATHS yrpaBieHueckux | 42/31,5 +
pelIeHU I
2 | Paznen 2. MeTo/bl BBISBIICHUS, OLICHKH M BbIOOpa ajibTepHaTuB | 44/33 +
YIPABJICHYECKUX PEIIECHUN
3 | Pazgen 3. Metoapl peanm3anuu U oueHku 3ddextuBnoctu | 40/30 +
YIPABJICHYECKUX PEIIECHUN
4 | Dk3ameH 18/13,5 +

4. O0beM, CTPYKTYpa U coJep:KaHue TUCHUIINHBI B 324eTHBIX eIMHHUIIAX C YKAa3aHUEM
KOJIMYeCTBA aKA/IeMHYEeCKUX/aCTPOHOMHYECKUX YACOB, BbIIeJIeHHBIX HA KOHTAKTHYI0 padoTy
o0y4yalolmuxcs ¢ npenojgaBartesemM (M0 BUAaM 3aHATHII) M HA CAMOCTOATEIbHYIO PadoTy
00y4arIMXCcs

4.1 O6beM AUCHUILINHBI

Tabmuia 4 — Tpy10€MKOCTh TUCIUILTAHBI

O0BEM TUCIUTIITUHBI Bcero akan./ actp yacoB
Bcero 3aueTHbIX eqUHUIL 4
Bcero akageMuiecknx/acTpOHOMHYECKHUX YaCOB YUEOHBIX 3aHITUN 144/108
B ToMm uuce:
- KOHTaKTHas paboTa 00yJaroIuXcs C MpenoiaBaTeieM 36/27
1. ITo BunaM y4eOHBIX 3aHATHH: 30/22,5
Teopernueckue 3aHATUA - 3aHITHS JICKIIUOHHOTO THUIIA 10/7,5
3aHATHS CEMUHAPCKOIO THIA 20/15
JlaGopaTopHbie pabOThI -
2. IIpomexyTOUHOM aTTecTalMK 00y4YaroIIerocs - 9K3aMeH 6/4,5
- caMOCTOsITebHAs paboTa 00yJarOIIXCSI: 108/81
[ToaroToBKa K KOHTPOJIBHBIM paboTam -
BrinosiHeHNE TBOPYECKUX 3aTaHHI 40/30
KypcoBoe npoektupoBanue -
[ToaroToBka K 3K3aMeHy 12/9




4.2. CTpyKTYpa AUCHMILINHBI

Tabmuma 5 — CTpykTypa AUCIUTLTHHBI

Bunpl yue6HO# paboThI,
< BKJTFOYAS
% CaMOCTOSITENILHYIO PadoTy
gl g o 00y4aromuxcst U TPyJA0EMKOCTb
3 Pasnen AuCUUIIINHEL %23 3 § (B "acax ayxn/actp By KoHTpOIs
(3 = M o 4
z E | £ £ 68
= o S
= =
1 | Pa3gen 1. OcHOBEI 5 11-5/42/31,5 4 6 - 32 Bxonguoi
METOIOJIOTUU TPUHSTHS KOHTPOJITh
YIIPaBJICHUYECKUX Texymmi
peleHHi KOHTPOJITb
2 | Pazgen 2. Metonnt 5 16-10| 44/33 4 8 - 32 Texymmit
BBISIBJICHHS, OIICHKY H KOHTPOJIb.
BbIOOpA anbTEpHATUB PyGexnbiii
YIPaBJICHYECKUX KOHTPOJITh
peLIeHU I
3 | Paznmen 3. Mertonsr 5 |11-| 40/30 2 6 - 32 Texymmii
peanu3aluy U ONECHKH 15 KOHTPOJIb.
3¢ (HEeKTHBHOCTH Py6exHbrit
YIPaBJICHYECKUX KOHTPOJITh
peLIeHU I
Bcero no Bumam yueOHBIX 5 |1-15(126/94,5| 10/7,5 | 20/15 - 96/72
3aHITUH
ITpomexxyrounas arrecranms | 5 | 16 | 18/13,5 - - 6/4,5 | 12/9 DK3aMeH
Bceero 5 144/108| 10/7,5 | 20/15 | 6/4,5 | 108/81 JK3aMeH




4.3. Conep:xaHue TUCHUIIUHBI, CTPYKTYPUPOBAHHOE MO0 TeMaM (pa3jaesam)
4.3.1. TeopeTuyeckue 3aHATHS - 3AHATHS JIEKIMOHHOTO TUIIA

Tabmmma 6 — Coxeprxanue JEKIIMOHHOTO Kypca

aJbTEPHATHB ¥ 3aMeIIJITIONINX ee AeiicTBre (IMaHChl U puckH). OnpeneneHne

JIEKINS / TEKIHUA-

Bunsl
3aHATUN:IIO
JTUNAKTUIECKUM
Ne Haunmenosanue 3agadaM/ 110 .
Kon-Bo DopmupyeMBbIit
paszaena (MoyJis) Conepxanue crocoly
n/n JUCHUIIIUHBL, TEMBI Hacos HU3JIOKCHUA pesyJbTat
y4e0HOTO
MaTepuana
OneHovHoOE
CPEICTBO
1 | Pazgen 1. OcHOBBI M€TO0JIOTHH NPUHSITHS YIPAaBJIEHYECKNX PelleHuii 4
1 Tema 1.1. BxonHoil kOHTpOIb. IIoHATHE «pellIeHUEY, «IIPUHATUE PELICHUSD). Y IPaBICHYECKOE 2 BCTYIIUTEJIbHAS TeCcT 3.1 — Teoperuko-
Ponb mpunsTHS | pemienue. YpaieHueckas nmpobiema. XapakTepucTHKa Mpoliecca IPUHSATHS JeKIMs / IEKUUsl | YCTHBIH ONPOC | METOI0JIOTHYECK
yIpaBjeH4YecKoro | pemenus. OyHKIMU ynpaBlieHYecKoro pemeHus. Kinaccudukaiys yrnpaBieHIecKIX uHpopmarus ¢ H€ OCHOBBI
peleHHUs. peIIeHUH. 3J€MEHTaMHU pa3paboTKu U
OYHKITUH U THUITBI BH3YaIH3aIiH MPUHATHA
permieHus B YIpaBICHYECKUX
METOJOJIOTUU U pelIeHni.
OpraHu3alu
yIpaBJIECHUs
2 Tema 1.2. [Ipouecc paspaboTku ynpasiaendeckoro pemennus. Ctaauu pa3padoTKH 2 TeMaTudeckas | ycTHBIHM onpoc | 3.1 — TeopeTuko-
Mopenu, YIPaBJIEHYECKOT0 pemeHns. Moaen 1 MeToIbl, IPUMEHSIEMBIE JUIS Pa3HBIX KJIACCOB JeKIHs / TeKIns- METOJI0JIOTHYECK
METOJOJIOTHS U | 3aJay MPUHSATHS peleHnit (MOoIennpoBaHie — KaK MPOIECcC MPUHSTHUS PELISHUs 110 nHpOpManus ¢ 1€ OCHOBBI
OpraHu3aIus YIOPOIICHHON peabHO CUTYaIluH WM BO3MOXXHOMY CIICHAPHIO Pa3BUTHSA). 3JIeMEHTaMHU pa3paboTKu u
mporiecca MoaenupoBanue, KiaccuuKalys Mo/IeNeil, UX pojb B IPUHATHN YIPaBICHYECKUX BH3YaTH3aIiH MPUHATHA
pa3paboTku pemennii. Kareropun MeToa moncKa ynpaBieHIECKOTO PEIIeH s, BEIOOp perIeHus YIpaBIeHYECKIX
YIPaABICHYECKOTO | JJISI XOPOIIO CTPYKTYPHUPOBAHHBIX CHCTEM. peIIeHnH.
pereHus. Ienn B OCHOBHBIX HAIIPAaBICHHUAX JIEATEIHHOCTH MpeanpusaTHs. TpeboBaHus K
MOCTaHOBKE M BEIOOPY [1ei. MHOTromeneBbie 3a1a49i. MeTo bl OIEHKH MPHOPUTETA B
BeIOOpE 1eny. MHorokpurepuanbshble 3a1aun. [loctpoenue nepesa nenei.
2 | Pa3gen 2. MeToab! BBIsSIBJI€HHS], OLIEHKH ¥ BbIOOPA aJIbTEPHATHB YNPABJIEHYECKUX pPelleHuit 4
2.1 Tema 2.1. Br16op hakTopoB 13 BHENIHEH cpepl, OIaronprUaTCTBYIONINX AEHCTBHIO KaXKI0H 13 2 TeMaTU4ecKasl | yCTHBIH OIpOC 3.2 - MeToasI

BBISIBJICHUA,
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Amnanus BO3MOJKHOT'O BEPOSITHOCTHOT'O XapakTepa (JaKTOpOB BHEIIHEH CPeJIbl. JUCKYCCHSI C OLIEHKH U BbIOOpa
(axTopos, PenpesenraruBHOCTE BbIOOpa anbTrepHAaTHB. [10panoK BeIOOpa adbTepHATUB JEHCTBHH. 3JeMEHTaMu anbTEepPHATUB
BIIMSIOIINX Ha Pamxuposanue. Boi0op 3¢ (heKTHBHBIX albTepHATHB. BEIOOp €AMHCTBEHHOTO PEIICHUS. BU3YaIU3aIAN YIPaBICHIECKUX
MIPUHSTHE peLIeHUH.
peueHus 1
pa3pabotka
aIbTEPHATHB
NEWCTBUM.
2.2 Tema 2.2. [onsarue nHeonpeneneHHOCTH. VICTOYHNK HEOTIPENeIEHHOCTH. XapaKTePUCTHKA CPEIbI. 2 TeMaTH4ecKas | yCTHBIH OIpocC 3.2 - MmeToasI
IIpunstue OnpezeneHye YUCIEHHBIX TapaMeTPOB HEONIPEASIEHHOCTH U pucka. Jlomyctumas JeKIMs / TeKIus- BBISIBJICHUS], OLIEHKU
YIpaBJIEHUYECKUX | CTENEeHb pHUCKA. PHCK B peaIpUHIMATENBCKOM NesTeIbHOCTH. BHU3yaIU3aIys C 1 BbIOOpa
peleHuii B [Ipuemsl cbopa u obpadoTka nHpopmarmu. [TocTpoeHre cCUCTEMBI KPUTEPHEB U 3JeMEHTaMu anbTEepPHATUB
YCIIOBHAX METOBI X MIaHUpOBaHUs. Vcroap30BaHNe METOI0B TEOPUU U IS ONPEIeIICHHS BHU3YalIH3aliH yIpaBJIeHYECKUX
HEOIPEACICHHOCT | ONTUMAaJIbHBIX PEUICHUH. pelIeHU.
U ¥ pUCKA. MonenupoBaHue - Kak IIPOLECC MPUHSITHS PELICHUs M0 YIPOLICHHON pealbHOH
CHUTYaINH WM BO3MOXKHOMY CLIEHapHio pa3BuTHsA. OCOOEHHOCTH pa3paboTKH U BEIOOpa
YIPaBICHYECKUX PEIICHNH B YCIOBHIX PUCKA M HEOTPEICICHHOCTH.
3 | Paznen 3. MeToabl peain3anuu U oleHKH d((PeKTUBHOCTH YIPABJIEHYECKHUX PelleHuii 2
3.1 Tema 3.1. KadecTBo ympaBieH4eCKOTo pelieHus, (haKTOpbl, BIUSIIONINE Ha HETO. 1 TeMaTU4yecKas | yCTHBIHM ompoc 3.3 - MeToIBI
KauecTtBo 1 [Moustue s¢dexra. Kpurepun appextrnBHOCTH. CpaBHUTEIBHBIN aHAIHN3 BO3MOKHOCTH JICKIUs / JTCKIHSI- peanuzanuu u
3 deKkTUBHOCTE | 1OOUTHCS A deKTa NpH pa3IUIHbIX ATBTEPHATHBHBIX JEHCTBUAX. DPPEKTUBHOCTH BU3YaIHU3aIus OLIEHKH
pa3paboTku 9KOHOMHYECKas, COIMAIbHAS, HDABCTBCHHAS B PA3IMYHBIX BU/IAX ACATCIHHOCTH. 3¢ PeKTHBHOCTH
ynpasnendeckoro | IIporrosupoBanue sxenaemoro 3¢dexra 1 KOHTPOIIb MOTYyIEHHOT0 3B deKTa. YIpaBIeHIECKUX
peIIeHUs. peLICHU.
3.2 Tema 3.2. KonTpons peanu3zamii yrpaBiieHIeCKUX PeMICHUH (aHAIN3 JOCTUTHYTOTO Pe3ylibTaTa B 1 WUTOTOBAs JIEKIHUs / | YCTHBIA OTPOC 3.3 - MeToIbl
Brenpenue CPaBHEHHH C 3a/laHHBIM, BEIPaOOTKa Mep KOHTPOJIS IIPH MOJACTMPOBAHUH PeaT3aIii). JeKIHS- peanu3anuy u
ynpasieHdeckux | CrocoObl opraHu3anuy KOHTPOJIS B opranu3arisix. CaMOKOHTPOJIb U CAMOOIICHKA. BU3YaIH3aIys OIIEHKH
peLIeHu . VYipaBieHYeCKOe PENIeHNe U OTBETCTBEHHOCTh. CIOCOOBI MOBBIIIEHUS 3¢ HEKTHBHOCTH
OTBETCTBEHHOCTH 32 KaueCTBO MPUHUMAEMBIX pelleHui. JInuHas u rpynnosas YHPaBICHYECKUX
OTBETCTBEHHOCTb. pELICHU.
Bcero 10
4.3.2. 3aHATHSA CEMUHAPCKOr0 THIA
Tabnuna 7 — CopeprkaHue MPaKTUYECKOTO (CEMUHAPCKOT0) Kypca
Ne Tembl NpaKTUUECKUX 3aHATHH. Kon-Bo Popwma OnenouHoe .
i qacos | MPOBEACHNS SN DopMUpYyEMBII pe3yIbTaT
3aHATHS
1 | Pazgen 1. OcHOBBI METOI0JIOTHH NPHHSITHS YNPABJIEHYECKHX pPelleHui 6
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1.1

Tema 1.1. Ponb npunsTHS ynpaBiieH4ecKoro pemeHus. OyHKIMU U TUIbI PELIEHHS B

METOJI0JIOTMH U OPTaHMU3aLNM YIPaBICHUS DpOoHTaIBHBII Orenka 3.1 — Teoperuko-
Cemunap Ne 1 onpoc METOJ0JIOTUYECKUE OCHOBBI

®poHTaNbHEIN onpoc no Teme 1.1. pa3paboTKH U IPUHITHS

1. ITonsaTHe «pemicHue. YIpaBIECHUYECKUX PELICHUN.

2. IloHsITHE IIPUHATHE PELICHUS.

3. YnpaBneHuecKoe pelieHue.

4. YrpaBneHueckas npooiiema. Kpyrunslii cton Joxnan V.1 — ucnonp30BaTh TEOPETUKO-

5. XapakTepucTHKa Ipoliecca NPUHITUS PEIICHUs. METO/10JIOTHYECKUE OCHOBBI

Tembl 10KIAH0B AT KPYTJIOTO CTOJA! pa3paboTKU M MPHUHATHS

1. IloHATHE «pemieHue». YIPaBICHUYECKUX PEIIECHUN

2. TloHsiTHE «IPUHATHE PELLEHUS.

3. YipaBlieHYECKOE pELLICHUE.

4. YnpasieHueckas npobiema.

5. XapakTepucTuKa npouecca NpuHATUS pELICHUSL. OpOoHTaNBHBII Ouenka 3.1 — TeopeTuko-
Cemunap Ne 2 omnpoc METOI0JIOTHYECKUE OCHOBBI

®poHTaNBHEIN onpoc no Teme 1.1. pa3paboOTKH U PUHATHUSL

1. OYHKIMH yIPaBIEHYECKOTO PEIICHHUS. YIPaBICHYECKUX PEIICHHI.

2. OCHOBBI KJ1acCH(UKAIMK YIPABICHYESCKUX PEIICHHUH.

TeMbl DOKNAA0B ISt KPYTJIOTO CTOJIA:

1. OYHKIH yIPaBIEHYECKOTO PEIICHHUS.

2. OcHOBBI KJ1acCH(UKAIMK YIPaBICHYECKUX PEIICHUN. Pemenue Kommext 3amau B.1 - Teoperuxko-
Cemunap Ne 3 CUTYallMOHHBIX METOI0JIOTHIECKUIMHU

Pemenne cutyannoHHbIX 3a/1a4. 3azad. OCHOBaMH Pa3pabOTKH 1

MIPHUHATHS YIIPaBICHIECKUX
peleHui
1.2 | Tema 1.2. Mozenu, METOIOJIOTHS ¥ OPTaHU3AIMA IIpoliecca pa3paboTKN YIPaBICHYECKOTO

pEeIICHUSL.
Cemunap Ne 4

®poHTaNBHBIN Ompoc 1o Teme 1.2. OpOHTAIBHBII OreHka 3.1 — Teoperuko-

1. IIponecc pa3pabOTKH yIpaBIeHYECKOTO PEIICHUS. ompoc METO/I0JIOTHYECKHE OCHOBBI

2. Ctanuu pa3pabOTKH yIpaBIEHIECKOTO PEIICHUSI. pa3pabOTKH U IPUHATHUS

3. Mogenu 1 METOJIbI, IPUMEHSEMBIE IS pa3HBIX KJIACCOB 33/1a4 MPUHSATHS PEIICHUI YIpaBIEeHYECKUX PEIICHHUH.

4. MopaenupoBaH#ue, KiIacCHU(pHUKANNI MOJENEeH, UX POJIb B IPUHIATHN YIIPABICHYECKUX

peLIeHU.

Tembl 10KIaA0B AT KPYTJIOTo CTOJA! Kpyrunsrii cton Joxnan V.1 — ucnonb30BaTh TEOPETUKO-

MOHCJ’II/I mnmponecca pa3pa60TKH YIIPaBJICHYCCKOTIO PEHICHUS.

Cemunap Ne 5

METOJI0JIOTUYECKUE OCHOBBI
pa3paboTKU M MIPUHATHS
YIPaBIEHYECKUX PEIICHHH.
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®poHTaneHbIR ompoc 1no teme 1.2. DpoHTaNBHBIN Onenka 3.1 — Teoperuxko-
1. Kateropun MeTojia MoMCKa yIpaBIeHUECKOTO PELICHNUS. ompoc METO/10JIOTHYECKUE OCHOBBI
2. Beibop pemieHus 1 XOPOIIO CTPYKTYPHPOBAHHBIX CHCTEM. pa3paboTKH U IPUHITHS
3. Ilenn B OCHOBHBIX HANPABICHUSX JCSTENbHOCTH MPEIIPUATHS. YIPaBIEHYECKNX PEIICHHUH.
4. TpeboBaHUS K MOCTAHOBKE U BHIOOPY IIEIIH.
5. MHoro11eN1eBRIE 3a0a4H.
6. MeToIbI OLIEHKHM MPHOPUTETA B BEIOOPE LIEIIH.
TeMbl 1OKJIa0B ISl KPYIJIOTO CTOJA: Kpyrasrii cton Hoxmnan V.1 — ucnonabp30BaTh TEOPETUKO-
1. Kateropuu MeToja MOMCKa yNpaBJIeHUECKOTO PELICHHUS. METO/10JIOTHYECKUE OCHOBBI
2. BrI0OOp pereHust Ui XOpoIIo CTPYKTYPHUPOBAaHHBIX CHCTEM. pa3pabOTKU ¥ MPHUHATHS
3. Llenu B OCHOBHBIX HaNpaBJIEHUSAX AECATEIBHOCTH NPENNPUSTHUS. YIPaBICHUECKUX PELUICHUHN.
4. TpeOoBaHMs K IIOCTAHOBKE U BBIOOPY LIEIH.
5. MHoroneneBble 3a1a4H.
6. MeTozbI OLICHKH IPHOPUTETA B BBIOOPE LIEIH.
CemuHnap Ne 6
®poHTaNBHEIN onpoc 1o Teme 1.2. OpOoHTaNBHBII Ouenka 3.1 — TeopeTuko-
1. MHOTOKpHUTEpHAIBHBIE 33Ta4H. orpoc METO0JIOTHIECKHAE OCHOBBI
2. IlocTpoenue nepesa uemneil. pa3paboOTKH U PUHATHUSL
YIIPaBICHYECKUX PELICHUN.
Tema OKIaA0B 1711 KPYIJIOrO CTOJA: Kpyrasrii cton Joknan V¥.1 — UCTIONB30BATH TEOPETHUKO-
1. MHOrOKpuTepHaIbHbIe 3aauu. METO/10JIOTHYECKUE OCHOBBI
2. Iloctpoenue nepesa 1eneit. pa3paboTKH U IPUHATHUSL
YIPaBIECHYECKUX PELICHUN.
PyOexHbI KOHTPOJIB 10 pa3aeny 1. TectupoBanue Tect B.1 - Teoperuxko-
METOO0JIOTHIECKIMU OCHOBAMH
pa3paboTKH U MPUHATHS
YIPaBIEHYECKUX PEIICHHH.
2 | Pa3gen 2. MeToapl BhISIBJIEHHS, OIIEHKH H BHIOOPA aTbTEPHATHB YNPABIEeHIECKUX
peleHuit
2.1
Tema 2.1. Aanu3 ¢paxTopoB, BIUSIONINX HA IPUHATHE PELICHUS U pa3paboTKa abTepHATHB
EWCTBUMN.
Cemunap Ne 7 .
DpoHTAIBHBIH OMPOC 110 Teme 2.1. DpOoHTAIBHBII Orenka 3.2 - MEeTO/IbI BEISIBIICHUS,
1. Beibop ¢axTopoB U3 BHENTHEH Cpeabl, OaronpUsATCTBYIOMINX JEHCTBUIO KOKION 13 onpoc OUCHKH 1 BLIGOpa AIbTCPHATHE
YIpaBICHYECKUX PEIICHHUH.
IbTepHATHUB (IIAHCHI).
2. Bri6op ¢akTopoB U3 BHENIHEH CPEIbl, 3aMEIJISIONINX JEHCTBIE KOXKION U3 allbTePHATUB
(puckm).
3. OmpezneneHrie BO3MOKHOTO BEPOSITHOCTHOTO XapakTepa (PaKTOpOB BHEIIHEH cpe/bl. Kpyrsbiii cron Toxnax V.2 — BLIGHPATH METOB!

Tembr JOKJIa0B IJIAA KPYTJIOTO CTOJIA:

BBIABJICHUSA, OICHKH U BI:I60pa
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1. Be16op ¢akTopoB 13 BHEIIHEN CpeJibl, OJIAarONpHUATCTBYIONINX AEHCTBUIO KaXKI0H U3
AIbTEPHATHB (LIIAHCHI).

2. Be1bop ¢axTopoB U3 BHEUTHEH Cpebl, 3aMEISIONNX NeHCTBHAE KaKJON 13 allbTePHATHB

(puckm).
3. Onpenernenne BOZMOKHOTO BEPOSTHOCTHOTO XapakTepa GakTOpOB BHEITHEH CPEbI.

aJlbTEPHATUB YIIPABJICHYCCKUX
pELICHUMN.

Cemunap Ne 8 ®OpoHTANBHBIN Orenka 3.2 - MeTOABI BHISBICHHS,
OpoHTaNBHBIN OTIpoc 1Mo Teme 2.1. onpoc OIICHKH W BEIOOpA albTepHATHB
1. Penpe3eHTaTHBHOCTE BEIOOPA ANBTEPHATHB. YIPABJICHYECKUX PEILICHUM.
2. Ilopsinok BbIOOpa anbTepHATUB JEHCTBHH.

3. PamwxupoBanue. Kpyrunslii cton Joxmnan V.2 — BbIOMpATH METOIBI
Tembl 10KIAOB AT KPYTJIOTO CTOJA: BBISIBJICHUSI, OLICHKU M BBIOOpA
1. Penpe3eHTaTUBHOCTh BBIOOPA aNbTEPHATHB. aNbTEePHATUB YIPaBIEHUYECKUX
2. [Nopsinok BEIOOPA aNbTEPHATHB JCHCTBUIA. pelLIeHni.

3. PamxupoBanue.

Cemunap Ne 9 DpOoHTANBHBII OueHka 3.2 - METObI BBISBIICHHS,
®poHTaNBHBIN onpoc 1o Teme 2.1. onpoc OIICHKH ¥ BEIOOpA allbTePHATHB
1. Bo16op 3¢ (eKTUBHBIX aTbTEPHATHB. YIPaBIEHYECKUX PEIICHHUH.
2. BbIOOp €qMHCTBEHHOTO PEIICHHS. Jloxman V¥.2 — BEIOMpPATh METOIBI
Tembl 10KIAA0B A KPYTJIOTo CTOJA: Kpyrunsrii cton BBIIBJICHUSI, OLICHKU M BBIOOpA
1. Be10op 3 peKTUBHBIX aTbTEPHATHUB. albTePHATHUB YIIPABICHYECKUX
2. BbIOOp €TMHCTBEHHOT'O PELICHUS. pELICHUMN.

2.2 | Tema 2.2. [lpunsiTre ynpapieHYECKUX PEIICHNI B YCIOBHUSIX HEONPEIEIEHHOCTH U PUCKa.
Cemunap Ne 10
OpoHTANBHBIN ONPOC 1O Teme 2.2. ®poHTaNbHBIN Ornenka 3.2 - MEeTO/BI BBISIBIICHUS,
1. IloHATHE HEONIPEEIEHHOCTH. ompoc OIIEHKH U BBIOOpA aIbTePHATUB
2. VICTOYHUK HEOIPEeAeIeHHOCTH. YIPaBIEHYECKUX PELICHHUM.
3. XapaKkTepucTHKa Cpe/ibl.
4. OnpeneneHre YUCIEHHBIX TAPaMETPOB HEOIIPEJEIEHHOCTH U PUCKA.
5. JomnyctuMas cTeneHb pUcKa.
6. Puck B npeanpuHUMAaTenbCKOM 1€ TENbHOCTH.
TeMbl 0KJIa0B ISl KPYIJIOTO CTOJIA: Kpyrunsriii cton Hoxnan ¥.2 — BBIOMpPATh METOIBI
1. IloHATHE HEONIPEEIEHHOCTH. BBISIBJICHUSI, OLICHKU M BBIOOpA
2. VICTOYHUK HEOIPeIeIeHHOCTH. aNbTEePHATHB YIPABICHIECKUX
3. XapakTepucTuKa Cpe/Ibl. peIeHHIA.
4. OnpeneneHre YMUCIEHHBIX TApaMETPOB HEOIIPEAEIEHHOCTH 1 PUCKA.
5. onycTuMas CTENEHb PUCKA.
6. Puck B npeIIpUHIMATENBCKOI €SI TENbHOCTH.
Cemunap Ne 11
@DpoHTaNBHBIN OIPOC 1O TeMme 2.2. OpoHTaNBHBIN Onenka
1. Ilpuems! cOopa 1 006paboTKa MHOPMALIHH. onpoc
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2. HOCTpOCHI/Ie CUCTEMbI KPUTCPUCB U MCTOJbI UX IIJIAaHUPOBAHUS.
3. Ucnonk3oBanue METOAOB TCOPHUU UT'D IJIA ONPECACTICHUSA ONITUMAJIBHBIX peHIeHPIﬁ.

3.2 - METO/IbI BBISBJICHHUS,
OIICHKH ¥ BBIOOpA allbTCPHATUB

TeMbl 1OKJIa0B ISl KPYIJIOTO CTOJA: Kpyrasrii cton Hoxnan YIPABJIEHYECKUX PELLICHUN.
1. ITpuemsr cbopa u 06padoTka MHGOPMAITIH.
2. IlocTpoeHne CUCTEMbI KPUTEPUEB U METOABI NX TNIAHUPOBAHMSL. V.2 — BbIOMpaTHh METOIBI
3. Mcnionb30BaHME METOIOB TEOPUH UTP AT ONIPEACTICHUS ONTHMAIBHBIX PEIICHHH. BBIIBIICHUSI, OLICHKU M BBIOOpA
Cemunap Ne 12 1 ANbTEPHATHB YIIPABICHICCKUX
OpoHTANBHBIN OIIPOC TI0 TeMe 2.2. ®OpoHTANBEHBIN Orenka peTIeHHHA.
1. MoaenupoBaHue - Kak POIecC NPUHATUS PELICHUs 10 YIPOILEHHON pealbHO CUTyalun ompoc
WM BO3MOXHOMY CLICHApUIO PA3BUTHUS. 3.2 - METOABI BHISBICHUS,
2. OcobeHHOCTH Pa3pabOTKH U BEIOOpA YIPABIEHYECKUX PELICHUI B YCIOBHSIX PUCKA U OLICHKH M BBIOOpA alibTepPHATHB
HEOIPEIeIEHHOCTH. yIpaBJIEHUYECKUX PELICHUH.
TeMbl 10KIa0B ISl KPYIJIOTO CTOJIA: Kpyrunsrii cton JHoxnan
1. MonenupoBaHue - KaK MPOIECC MPUHITHS PELICHUS 110 YIPOIICHHON peabHOW CUTYaINN
WJIN BO3MOXKHOMY CIICHApHIO Pa3BHUTHSL. V.2 — BbIOMpATHh METOIBI
2. OcobeHHOCTH Pa3pabOTKH U BEIOOpA yIIPABICHYECKUX PEIICHUH B YCIOBHSAX PHUCKA U BBIIBJICHUSI, OLICHKU M BBIOOpA
HEOTPEICIICHHOCTH. IBTEPHATHB YIPABICHIECKUX
Cemunap Ne 13 1 peLICHUN.
Pemenne TBOpUECKHX 3a1ad. Pemenne Kommekr 3amauq
TBOPYECKHUX
3aga4 B.2 — BnageTs MeTo1aMuU
Cemunap Ne 14 1 BBISIBJICHUSI, OLICHKU M BBIOOpA
Pemrenne cuTyarmoHHBIX 3a1ad. Pemmenue Kommext 3amaq aNbTEPHATHB YIPABICHIECKUX
CUTYallMOHHBIX peIeHHiH.
3a1a4 B.2 — BageTs MeTo1aMU
BBISIBJICHUSI, OLICHKU M BBIOOpA
PyOexHBII KOHTPOJIB 10 pa3mery 2. TecTupoBaHue Tect albTEPHATUB YIIPABIEHYECKUX
peLIeHHA.
B.2 — Bnagets MeTomamMu
BBISIBJICHUSI, OLICHKU M BBIOOpA
IBTEPHATHB YIIPABICHUECKUX
pELICHUMN.
3 | Pa3nen 3. MeToabl peain3anuu H oleHKH 3(peKTHBHOCTH yNIpaBJeHYeCKUX pelleHu i 6
3.1 | Tema 3.1. KauectBo 1 3 PEeKTUBHOCTH pa3pabOTKH yIPaBICHYECKOrO PEIICHHUSI. 3
Cemunap Ne 15 1
®poHTaNBHBIN O1poc 1o Teme 3.1. DpOoHTAIBHBII Orenka 3.3 - MeToBI peanu3auy 1
1. KagecTBo ynpaBiieHIeCKOT0 perieHns, (akTopbl, BIUSIONINE HA HETO. ompoc o1ieHKH 3 PexTHBHOCTH
2. ITonstue apdexra. Kpurepun s¢hekTuBHOCTH. YIPaBJICHYECKUX PEIICHUM.
TeMbl 1OKJIa0B JIJIsl KPYTJIOTO CTOJA: Kpyrasiii cton Jokman V.3 — BBIOUPATH METOBI

1. KauecTBo yrpaBiieHUECKOro peneHus, (akTopsl, BIUSIONINE Ha HETO.
2. Ilonsitue addexra. Kpurepun appexTuBHOCTH.

peajm3aliu U OLICHKN
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Cemunap Ne 16

3¢ EKTUBHOCTH

®poHTaNBHEIN onpoc 1o Teme 3.1. ®poHTANBHBIN Ouenka yIpaBIECHUYECKUX PEIIECHUH.
1.CpaBHHUTEIBHBIN aHAIN3 BO3MOXHOCTH JOOUTHCS 3 (deKTa MPH Pa3InIHbIX aTbTePHATHBHBIX ompoc 3.3 - MeTOBI peanu3aun u
NeHCTBUSAX. oteHkKH 3¢ peKTHBHOCTH
2. 3¢ heKTUBHOCTH 9KOHOMUYECKAs, COI[ANbHAasI, HDAaBCTBEHHAS B PA3IIMYHbBIX BHIAX YNIPaBICHYECKUX PEIICHUH.
JEATETbHOCTH.
3. IIporHo3upoBanue xemaeMoro 3¢ dexra 1 KOHTPOIb MOTydeHHOTO 3 dekTa.
TeMbl 1OKJIa0B ISl KPYIJIOTO CTOJA: Kpyrasrii cton Jloxman
1.CpaBHUTENBHBIN aHAIN3 BO3MOKHOCTH A0OUTHCS 3(h(eKTa P pa3IMYHbIX aJbTePHATUBHBIX V.3 — BEIOMpaTh METOABI
JCUCTBHUSIX. peau3ayy 1 OLECHKH
2. Db PeKTUBHOCTH SKOHOMHUYECKAs, COIMaIbHasl, HDAaBCTBEHHAS B PA3JIMYHBIX BHIAX s peKTUBHOCTH
JeSITebHOCTHU. YIPaBJIEHYECKUX PEIICHUI.
3. [Iporuno3upoBanue xenaeMoro 3pdexra u KOHTPOJIb MOITydeHHOTo 3 dekra.
Cemunap Ne 17
1. MenoBas urpa «KopabnekpymieHue». Jenosas urpa PesynbTar
2. JlenoBast urpa « AITOPUTM NIPHHATHS YIPABICHICCKOTO PEIICHUS» JenoBas urpa Pesynprar B.3 - MeTomamu peanuzanuu u
oteHkKH 3(pPeKTUBHOCTH
YIIPaBICHIECKUX PEIICHHH.
3.2 | Tema 3.2. BHenpeHne ynpaBleHUSCKUX PEIICHUH.
Cemunap Ne 18
@poHTaNBHBIN OIIpoc 1o Teme 3.2. OpOHTAIBHBII OreHka 3.3 - MeToIbl peaau3alu 1
1. KoHTpOoas peanu3anuii yrpaBIeHUECKUX pEIIeHUH. ompoc oueHkH 3 dexTHBHOCTH
2. AHanmu3 TOCTUTHYTOTO pe3yJibTaTa B CPAaBHEHHH C 3a/1aHHBIM. YIPaBJICHYECKUX PEIICHUH.
3. BripaboTka Mep KOHTPOJISA TPH MOAETUPOBAHNY peaTn3aIuu.
TeMbl 0KJIa0B ISl KPYIJIOTO CTOJIA: Kpyrunsriii cton Hoxnan V.3 - BEIOUpaTh METOBI
1. KoHTpOois peanu3anuii yrpaBieHUECKUX PEIICHUH. peanu3ay ¥ OIeHKH
2. AHanm3 IOCTUTHYTOTO PE3yJIbTaTa B CPABHEHHUH C 33JJaHHBIM. 3G PEeKTUBHOCTH
3. BrIpaboTka Mep KOHTPOJIS IPH MOAEIMPOBAHUH PEATN3ALHN. YIpaBICHYECKUX PEIICHHH.
Cemunap Ne 19
®poHTaNBHBIN onpoc 1o Teme 3.2. OpOoHTANBHBII Ouenka 3.3 - METOIbl peain3aluu U
1. Coco0b! opraHu3aiy KOHTPOJIS B OpPraHU3alHsIX. orpoc oneHkH 3 dexTHBHOCTH
2. CaMOKOHTPOJIb ¥ CAMOOIIEHKA. YIPaBIEHYECKUX PEIICHHH.
TeMbl 0KJIa0B ISl KPYIJIOTO CTOJIA: Kpyrunsriii cton Hoxnan V.3 — BBIOUpPATH METOABI

1. Crtoco0b1 opraHn3aIiuil KOHTPOJIS B OPTaHW3aNNAX.
2. CaMOKOHTPOJIb  CAMOOIICHKA.

Pemenune CUTYallMOHHBIX 3aJ/1a4.

Cemunap Ne 20
@poHTaNIBHBIN OIpoc 1o Teme 3.2.

Pemenue
CUTYyal[MOHHBIX
3aja4

Kommnekr 3agau

OreHka

peanu3aly 1 OLEHKH
3¢ hekTUBHOCTH
YIIpaBJIEHYECKUX PEIICHUI.
B.3 - MmeTomamu peanuzanuu u
oneHKH 3 dexTHBHOCTH
YIpaBIeHYECKUX PEIICHHUH.
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1. YnpaBneHueckoe pelieHre U OTBETCTBEHHOCTb. DpoHTaNBHBIN 3.3 - MeTobl peaau3anuu 1
2. CnocoObl MOBBIIIEHHUsI OTBETCTBEHHOCTH 32 KAY€CTBO IPUHUMAEMBIX PEIICHHH. ompoc oueHkH 3 dexTHBHOCTH
3. JInunHas ¥ rpynmnoBast OTBETCTBEHHOCTb. YNIPaBICHYECKUX PEIICHUH.
TeMbl [OKJIa0B ISl KPYTJIOTO CTOJA: Jloxman
1. YipaBneH4yeckoe peleHne U OTBETCTBEHHOCTb. Kpyrasrii cton V.3 — BBIOUpPATH METOABI
2. CrocoObl MOBBIIIEHNUSI OTBETCTBEHHOCTH 32 KAYECTBO IPHHUMAEMBIX PEIICHHH. peann3ayy 1 OLCHKH
3. JIn4uHas ¥ TpyNIIoBasi OTBETCTBEHHOCTD 3¢ PEKTHBHOCTH
YIPaBJIEHYECKUX PEILIECHUM.
PyOesxHbIi KOHTPOIIB 110 pazaeny 3. Tect
TectupoBanue B.3 - MmeTonamu peanusanuu u
oueHkH 3 dexTHBHOCTH
YIIPaBJIEHYECKUX PEIICHUI.
Bcero 20
4.3.3. CamocrosiTesibHas paGora
Tabnuna 8 — 3aganus Ui CaMOCTOSITEILHOTO U3YUeHUs
Ne Koi-Bo OreHOUHOE o
Tema DopMupyEMBIN pe3yIbTaT
n/n 4acoB CPEACTBO
1 | Pa3zgea 1. OcHOBBI M€TOI0JIOTHH MPUHATHS YIPaBJEHYECKHX pPelIeHn i 32
1.1 | Tema l.1. Poss mpuHATHSA yHpaBlIeHYECKOTO penieHust. DyHKINK 1 THITBI PEIICHHUS B METOAOJIOTHU 15
OpTaHM3aIMN YIPaBICHHS
KoHTponbHbIe BOIIPOCH K JIeKIuu 1o teme 1.1. 1 Omnpoc 3HaHNE TEOPETUKO-METOJOJIOTHIECKUX
1. ITosicHUTE TIOHATHE «PELICHHUE». OCHOB pa3pa0OTKH U MPUHATHS
2. ITosicHUTE OHATHE «IPUHATHE PEIICHHS. YIPaBICHUYECKUX PEIIECHUMN.
3. Yro Takoe ympaBJIeHYECKOEe pelIeHne?
4. B ueM cyTh ynpaBiIeHUYEeCKON MPoOIeMbI?
5. YTo Takoe XapaKTepUCTHKa IIpoIiecca MPUHITHS PEIIeHUs?
ITonrotoBka k cemunapy Ne 1
®poHTaNBHBIN onpoc 1o Teme 1.1. OpOHTAJIBHBII 3HaHHE TEOPETUKO-METOHL0IOTHUECKUX
1. IlonsaTHe «penieHue». orpoc OCHOB pa3pa0OTKH U MPUHATHS
2. IloHsATHE CIIPUHSITHE PELICHHS». yIpaBJIEHYECKUX PEIICHUH.
3. YnpaBrneH4ecKkoe peleHue.
4. YupasieHueckas npodiiema.
5. XapakTepHcTHKa Ipoliecca MPUHATHS PEILCHHUS.
6. Tunonorus yrpaBieHUYECKUX PEIICHHN.
TeMbl 0KJIa0B ISl KPYIJIOTO CTOJIA: 1 Hoxnan YMeHHE UCII0Ib30BATh TEOPETUKO-
1. IToHsATHE «peTIeHUE. METOJIOJIOTHYECKHE OCHOBHI Pa3pabOTKH
2. [ToHsTHE IPHUHSATHE PEIICHISI. Y MIPUHSTHUS YIIPABICHYECKUX PEIICHUM.
3. YrpaBneH4ecKoe perieHue.
4. YrpasneHueckas npooyema.
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5. XapakTepucTuKka Ipouecca NPUHATHUS PEILICHHSL.
6. Tunonorus ynpaBlneHYeCKUX PEIICHHH.

3HaHME TeOPETUKO-METOA0IOTMUECKUX
OCHOB pa3pabOTKH U MPUHATHS
YIpaBIEHUYECKUX PELIECHUHN.

KonTpombsHBIe BOIpOCH K JIEKIHH 1Mo Teme 1.1 1 Omnpoc
1. Yro Takoe GyHKINHN YIPABICHICCKOTO PEIICHHS?
2. IlepeuncnuTe OCHOBaHMS KJIACCU(HUKALNK yIIPABICHIECKUX PEIICHUI. 3HaHNE TEOPETUKO-METOJOTIOTHIECKUX
IMoxaroroBka k cemunaapy Ne 2 1 OCHOB Pa3pabOTKH U MPUHITHS
®poHTaNbHEIN onpoc 1o Teme 1.1. ®pOoHTAJIBHBII YIpaBI€HUYECKUX PELIECHUH.
1. ®yHKIMH yIPaBIEHUYECKOTO PELICHHUS. oTpoc
2. OcHOBBI KJacCU(pUKaIMY YIPABICHYECKUX PEIICHHH. Bnanenue teoperuko-
METOJI0JIOTHYECKUMHI OCHOBAMHU
Tembl 10KIaA0OB AT KPYTJIOTO CTOJIA: Joxnan pa3pabOTKU U MPHUHATHS
OYHKIIUH U TUITBI PELICHNUS B METOOJIOTHH U OPTaHU3aIMK YIIPABICHHUS. YOPaBICHUYECKUX PELICHHH.
Brnanenue teopetnko-
METOJI0JIOTHIECKIMHU OCHOBAMH
IToaroTtoBka k cemunapy Ne 3 2 Kommnexr pa3paboOTKu U IPUHATHSL
Permenne cutyallmOHHBIX 33/1a4. MPUMEPHBIX yTpaBJICHUYECKUX PEIICHUH.
CHUTYaI[HOHHBIX
3a1a4
1.2 | Tema 1.2. Moaenu, METOZOJIOTHS U OpraHU3ALM MIPOLecca Pa3pabOTKH YIIPABIEHUYECKOTO PEIICHUS. 15
KoHTposbHbIe BOIPOCHI K JIEKINH Mo Teme 1.2. 1 Omnpoc 3HaHHE TeOPETUKO-METOHA0IOTHUECKUX
1. Uto BX0OAUT B IpolLece pa3padoTKH YIPaBIEHUECKOTO PeLIeH s ? OCHOB pa3pabOTKH U MPHUHATHS
2. Ilepeuncnute cTagny pa3paboTKy YIPaBIECHYECKOTO PEILICHHMSI. YOPaBICHUYECKUX PEIICHHH.
3. Kakue Momeny MpUMEHSIOT JUIA Pa3HbIX KIACCOB 3aa4 IPUHATHS PeIICHINA?
4. Kaxue MeTo/bl IPUMEHSIOT JUIA PAa3HbIX KIACCOB 3a/a4 MPUHATHS PeIICHUN?
5. 3aueM HyXHO HCIIOJIB30BATh MOJICTUPOBAHNE B IPHHATHHN YIPABICHYECKUX PEIICHHH?
6. Pacckaxxure o xiaccupuKanuy MoJieliel, NCII0JIb3yEMBIX B TIPHHATHN YIPaBICHYECKUX PEIICHHH.
IToaroroBka k cemunapy Ne 4 4
®poHTaNbHEIN onpoc 1o Teme 1.2. OpOHTANIBHBII 3HaHUE TEOPETUKO-METO0JIOTHYECKUX
1. IIponecc pa3paboOTKH YIPaBICHYECKOTO PEIICHHS. orpoc OCHOB pa3pa0dOTKH U MPHUHATHS
2. Cragun pa3pabOTKH YIPaBIEHYECKOTO PELICHHS. yTpaBJIEHYECKUX PEIICHUH.
3. Mozenu 1 MeTOIbl, IPUMEHSIEMBbIE JJIS Pa3HBIX KJIACCOB 3a7a4 MPUHITHS PEIIeHUI
4. MonenupoBaHue, K1acCH(pUKans MOJeNeH, X poJib B IPUHITHN YIPABICHIECKUX PEIICHIH.
Tembl 1OKJIANOB A1 KPYTJIOTO CTOJIA: Joxnan YMeHue HCIonb30BaTh TEOPETUKO-
Mogzenu nporiecca pa3paboTKN YIPaBICHYECKOTO PEIICHMS. METOJIOJIOTHYECKHE OCHOBHI Pa3pabOTKH
Y TIPUHATHUS YIIPABICHYECKUX PEIICHUI.
KoHTpoasHbIe BOIPOCH! K JIEKITHH Mo Teme 1.2. 1 Omnpoc 3HaHNE TEOPETHKO-METOI0TOTHUECKUX

1. Kakue kaTeropuu MeTo/a IIOUCKa YIPaBIEHYECKOTO PEIIEHUs BbI 3HaeTe?

2. Kak ocymiecTBisieTcs: BBIOOp peIIeHHUS Il XOPOIIO CTPYKTYPHPOBAHHBIX CUCTEM?
3. KakoBbI 11€1M B OCHOBHBIX HAIPaBJICHUSX AEATEIBHOCTH NPEAIPUATHS?

4. Kakue TpeOoBaHMs NPEIBSIBISIOTCS K TOCTAHOBKE U BHIOOPY 1enun?

OCHOB Pa3pabOTKH U MPUHITHS
yIpaBI€HUYECKUX PELIEHUH.
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5. Yrto Takoe MHOroLeJeBbIe 3a1aun?

6. IIpuBeauTe npuMepsl MHOTOLIENIEBBIX 3a/1ad.

7. Kakne MeToIbI OLIEHKH IPHOPHUTETA B BEIOOPE IIEITH HCIOIB3YIOTCS B IIPAKTHYECKON
IEATETLHOCTH?

IToxroroBka k cemunaapy Ne 5 4
®poHTANBHBIN OTIpOC 10 TeMme 1.2. ®pOoHTAJIBHBII 3HaHHE TEOPETHKO-METOI0JIOTHIECKUX
1. Kareropnu MeToa MoMCKa yIpaBIEHUYECKOTO PEIICHUS. orpoc OCHOB pa3pa0dOTKH U MPHUHATHSA
2. Br16op pemeHns Ui XOpOIIO CTPYKTYPUPOBAHHBIX CHCTEM. YIPaBJIEHUYECKUX PEIICHUH.
3. Ilenu B OCHOBHBIX HalpPaBJICHUAX JESITEIBHOCTU MPEATIPUSITHUS.
4. TpeOoBaHMs K IIOCTAHOBKE U BHIOOPY LIETIH.
5. MHorouenessle 3a1a4u.
6. MeTozb! OLIEHKH IPHOPUTETA B BBIOOpE LIEH.
TeMbl 10KJIa0B ISl KPYIJIOTO CTOJIA: Hoxmnan YMeHHE UCII0Ib30BATh TEOPETUKO-
1. Kareropuu MeTo/a MOMCKa yIIPaBIEHUYECKOTO PEIICHUS. METOJI0JIOTHYECKIE OCHOBHI pa3padOTKU
2. Br16op pemeHns i XOpOoIIo CTPYKTYPHPOBaHHBIX CHCTEM. Y TIPUHSTHS YIIPABICHUYECKUX PEIICHUH.
3. Llenn B OCHOBHBIX HAIlIPABICHUSX JESATEIBHOCTH IPEAPUATHS.
4. TpeOoBaHMA K IIOCTAaHOBKE U BHIOOPY IETIH.
5. MHoro1ieeBbie 3aIa4H.
6. MeTozb! OLICHKH IPHOPUTETA B BEIOOpE IIENH.
KoHTposbHbIe BOIPOCHI K JIEKINH o Teme 1.2. 1 Omnpoc 3HaHHE TeOPETUKO-METOHA0IOTHUECKUX
1. Yo Takoe MHOTOKpUTEpUAbHbIC 3a0a4? OCHOB pa3pabOTKH U MPUHSITHS
2. 3ayeM HE0OXOIUMO CTPOUTH JIEPEBO LIETIEH. YOPaBICHUYECKUX PELICHHH.
[ToaroroBka k cemunapy Ne 6 4
®poHTaNBHBIN o1poc 1o Teme 1.2. OpOHTAJIBHBII 3HaHHE TEOPETUKO-METOLOIOTHIECKUX
1. MHOTOKpHTEpHaIbHBIE 3a0a4H. orpoc OCHOB Pa3pabOTKH U MPUHITHS
2. [locTpoenue nepeBa Lenei. yIpaBJI€HUYECKUX PELIEHUH.
Tema JTOKIa0B I KPYTJIOTO CTOJIA! Joxkmnan YMeHne ucIoab30BaTh TEOPETHKO-
1. MHOTOKpHUTEpHAIBHBIE 3aa4H. METO/I0JIOTHYECKHE OCHOBBI pa3padoTKu
2. IlocTpoenue nepeBa 1esen. Y TIPUHSITHS YIIPABICHUYECKUX PELICHUH.
INoaroroBka k pyOe:KHOMY KOHTPOIIO O paszaeny 1. 2 Tecr Brnanenue teopernko-
METO/I0JIOTHYECKUMHU OCHOBAaMH
pa3paboOTKU U MPUHSTHUS
YIPaBIEHUYECKUX PEIIECHUMN.
2 | Pa3nen 2. MeToabl BbIsIBJIEHHS, OIIEeHKH M BbIOOPA aJIbTEPHATHB YNPaBJeHYECKNX pelIeHuii 32
2.1 | Tema 2.1. AHanu3 GakTopOB, BAUSAIOIIMX HA IPUHITHE PELICHHS U pa3paboTKa albTepHATHB 12
JIEUCTBUM.
KoHTpoibpHBIE BOMPOCH TIO K JIEKHUK Teme 2.1. 2 Ompoc 3HaHWE METOJIOB BBISBIICHHS, OLIEHKH

1. Kakne ¢axTopsl U3 BHEIIHEH cpelbl OJaronpusTCTBYIOT JEHCTBUIO KaXKIOH M3 aJbTePHATHUB IPH
MPUHATHA PEIIeHUs?

2. Kakue ¢akTopsl U3 BHELIHEH Cpebl 3aMeUISIOT JeHCTBHUIO KQKI0H U3 aJlbTePHATUB IPU HPUHATHH
pemenus?

1 BBIOOpa aTbTEpHATHB
YIPaBICHUYECKUX PELIECHUH.
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3. Kak onpenenuts BO3MOXHOTO BEPOSITHOCTHOTO Xapakrepa (pakTopoB BHELIHEH Cpeabl.
IToaroTtoBka k cemunapy Ne 6 2
®poHTaNIBHEIN onpoc 1o Teme 2.1. OpOoHTAJIBHBII 3HaHWE METOIOB BBIABIICHUS, OIICHKU
1. Bri6op (hakTopoB U3 BHEIIHEH Cpelpl, OJIarONpUSTCTBYIOMINX ACHCTBHUIO Ka)XXIOH M3 aJbTePHATUB oIpoc 1 BBIOOpa aTbTepHATHB
(1maHCHI). YIpaBICHICCKUX PEIICHIH.
2. Beibop ¢axTopoB U3 BHENIHEN Cpebl, 3aMEIIIONNX NeHCTBHE KaKJON 13 aJlbTePHATUB (PUCKH).
3. OmnpezeneHne BO3MOKHOTO BEPOSITHOCTHOTO XapakTepa (PakTOPOB BHEITHEH CPEIIBI.
TeMbl HOKJIaOB AJIs1 KPYTJIOTO CTOMA: Jokman YMeHue BBIONPATh METOMBI BBISBICHHS,
1. Beibop (akTopoB M3 BHEIIHEH Cpelibl, OIaromnpusTCTBYIOMNX NEHCTBUIO KOKI0H U3 albTePHATHB OLICHKH U BBIOOpa aJIbTEPHATHB
(aHCHI). yIpPaBIEHUYECKUX PELICHUH.
2. Bei6op (akTopoB U3 BHEIIHEH CpelIbl, 3aMeIAIONINX ASUCTBUE KaX 10U U3 albTepHATHB (PUCKH).
3. OmpeziesieHre BO3MOKHOTO BEPOSITHOCTHOTO XapakTepa (PaKTOpOB BHEIIHEH CPeJIbl.
KoHTponbHbIEe BOMPOCH! K JEKIUH 10 Teme 2.1. 2 Ompoc 3HaHUEe METOJOB BBISIBICHUS, OLICHKU
1. Uro Takoe anbTepHATHBA P BEIOOPE perieHus? U BBIOODPA abTEPHATHB
2. Y10 TaKoe penpe3eHTaTHBHOCTH IIPH BBIOOpE perIeHus? yTpaBJICHUYECKUX PELICHUH.
3. 3aueM HyXCH BBIOOp pemIeHus?
4. KakuM 00pa3oM OCYIIECTBIIICTCS BEIOOD AIbTEpPHATHB JCHCTBUIA?
5. KakoB mopsiok BeIOOpa aJbTepHATHB IeHCTBHN?
6. Uto Takoe pamXHpOBaHUE IIPU BHIOOPE aNbTEPHATHB?
[ToaroroBka k ceMunapy Ne 8 2
®poHTaNbHEIN onpoc 1o Teme 2.1. ®poHTANBHBIN 3HaHWEe METOJOB BBISIBICHUS, OLICHKU
1. Peripe3eHTaTHBHOCTH BHIOOPA aJIbTEPHATHB. orpoc 1 BbIOOpA aJbTepHATHB
2. ITopsimok BEIOOPA aJIbTEPHATHB JICHCTBUIA. YIPaBICHUYECKUX PEIIECHUMN.
3. PamxupoBaHue.
Tembl OKIAI0B JJIs1 KPYTJIOTO CTOJIA: Hoxnaz ‘YMeHue BbIOUpaTh METO/IbI BBISBIICHHUS,
1. PeripeseHTaTHBHOCTH BHIOOPA allbTEPHATHB. OLIEHKH U BBIOOpa aJIbTEPHATHB
2. [Topsmox BEIOOpA AIETEPHATHB JICHCTBUIA. YIPaBJIEHYECKUX PEILIEHUH.
3. PamxxupoBanue.
KoHTponbHbIE BOIIPOCH K JIeKIuH 1o Teme 2. 1. 2 Omnpoc 3HaHNE METOJIOB BBISBIICHNUS, OLICHKH
1. Kak onpenensiercst 53¢pQpeKTUBHOCTD albTepPHATHB? 1 BBIOOpPA AbTEPHATHB
2. Kak ocymectnisieTcst BBIOOp 3(h(DEKTHBHBIX aJIbTEPHATHB? yTpaBJIEHYECKUX PEIICHNH.
3. Uro Takoe eAMHCTBEHHOE pelieHne?
4. KakuM 06pa3oM OCYIIECTBISIETCS BEIOOP €ANHCTBEHHOTO PELICHHUs?
IToaroTtoBka k cemunapy Ne 9 2 OpoHTANBHBIN 3HaHuEe METOIOB BBISBIIEHUS, OLIEHKH
®poHTaNBHBIN OTIpoC 1Mo TeMme 2.1. 0IIpocC 1 BBIOOpa adbTEpHATHB
1. Beibop 3¢ pekTuBHBIX anpTepHATHB. YIPaBIEHUYECKUX PELIECHUH.
2. BpIO0Op €IMHCTBEHHOTO PELIEHHS.
Tembl 10KIaA0B A KPYTIOro CTOJNA! Joxnan YMeHue BHIOMpATh METO/IbI BBISIBICHHS,
1. Be160op 3¢(peKTHBHBIX aJIbTEPHATHB. OLIEHKH U BBIOOpa aJIbTEPHATHB
2. BpIO0Op €IMHCTBEHHOTO PEUICHHSL. YIPaBIEHYECKUX PEIICHUH.
2.2 | Tema 2.2. IlpunsiTHe ynpaBIeHYECKHX PEIICHUH B YCIOBHUIX HEOIIPEAEICHHOCTH M PHCKA. 18
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KonTponbsHbIe BONPOCH! K JEKIIH MO Teme 2.2
. Uto Takoe HeonpeaeIeHHOCTh HEOIPEAECTICHHOCTH?
. KakoBBI HCTOYHNKYN HEONPEAEIEHHOCTH?
. MaiiTe XapakTepUCTUKy BHYTPEHHEN U BHELIHEN CpEbl.
. Jaiite onpeneneHue pucka.
. Jaiite onpeeneHue HEONPENEIECHHOCTH.
. UeM oTyiMgaeTCsi HEONPEAEIEHHOCTh OT PUCKa?
. KakoBBI uncrieHHBIE TapaMeTphbl HEOTIPEIEICHHOCTH U pUCKa?
. HazoBuTe nomycTuMyro cTeneHb pUCKa.
. Uto xapakTepu3yeT pUCK B IPEANPUHUMATEIbCKON AEATEIBHOCTH?
IMoaroroBka k cemunapy Ne 10
®poHTaNBHBIN ONIpOC 10 TeMe 2.2.
. [lonsTre HEONpeENEHHOCTH.
. IcToYHNK HEONIPEAEICHHOCTH.
. XapaKkTepucTuKa Cpempl.
. Ompenenenne YNCICHHBIX ApPaMETPOB HEONPEIEIIEHHOCTH U PUCKA.
. JlommycTiMasi cTereHb pucKa.
. PHCK B pepHHNMATETBCKOHN JEITEIBHOCTH.
TeMbl OKJIA0B ISt KPYTJIOTO CTOJIA:
. [lonsTie HEonpeENEeHHOCTH.
. MlcrouHuK HEONpeAeIEeHHOCTH.
. XapakTepucTHKa Cpebl.
. OnpezienieHne YUCIEHHBIX TapaMeTPOB HEONPEISIEHHOCTH U PUCKA.
. JomycTumast creneHs pucka.
. Puck B npeanpuHuMaTesbCcKon AeSITEIbHOCTH.
KoHTposabHbIe BONPOCH! K JIEKLIUH 110 TeEME 2.2
. Kakne nmpuemsr coopa n 00paboTka nHpOpMANU BB 3HaeTe?
. [l 9ero ucronb3yercs Teopust urp?
. Kax ncrnonp3oBaTs METO/BI TEOPUH UTP TIPU ONPEICIICHUH ONTUMAIBHBIX PEIICHIH?
. [laiite onpenenenne «ONTHMAILHOE PELICHHEY.
[HoaroroBka k cemunapy Ne 11
®poHTANBHBIN ONIPOC 10 TeMe 2.2.
1. ITpuemsl coopa u 00paboTka HHHOPMAIIHH.
2. [TocTpoeHne CHCTEMBI KPUTEPUEB U METOABI UX IJIAHUPOBAHHSL.
3. Mcnonb30BaHNE METOAOB TEOPHUH UIP AJIS ONPEACICHUS ONTUMAIBHBIX PEIICHHH.
Temsl TOKJIAHOB AT KPYTIIOTO CTOJIA!
. Ilpuemsr cb6opa 1 06paboTka nHGOpMannH.
. [ocTpoeHue cucteMbl KPUTEPUEB U METO/bI UX TNIAHUPOBAHUSI.
3. Mcnonb30BaHle METOAOB TEOPUU UIP AJISl ONPEAEICHHS ONTUMAIIBHBIX PELIEHUI.
KonTponbHble BOIpOCH! K JEKIHUH 110 TeMe 2.2
1. Yo Takoe MOJEINPOBAHUE B IPHHATUHU YIPABICHYECKHUX PEIIEeHHH?

AN DN D W -

AN AW AN AW N =

AW N —

DN —

Ompoc

OpoHTAIBHBIN
oTpoc

Jloxman

Ompoc

OpOHTAJIBHBII
orpoc

Jloxman

Onpoc

3HaHME METOMOB BBISIBICHUS, OLIEHKU
U BBIOOpA abTEPHATHB
YIpaBIEHUYECKUX PELIECHUHN.

3HaHME METO/OB BBISBICHUS, OLIEHKU
U BBIOOpPA aNbTEPHATHB
YIPaBICHUYECKUX PEIIEHUMN.

YMeHue BHIOUPATh METOBI BBISBICHHS,
OIIEHKH U BBIOOpA aJIbTepHATHUB
YIPAaBJIECHYECKUX PELICHUN.

3HaHNE METOJIOB BBISBIICHNUS, OLICHKH
1 BBIOOpPA abTEPHATHB
yIpaBJIEHYECKUX PEIICHUH.

3HaHHE METO/I0B BBISBICHNUS, OLICHKH
1 BbIOOpA adbTepHATHB
YIPaBICHUYECKUX PELIEHUH.

YMeHne BHIOHpaTh METOABI BHISIBICHUS,
OLIEHKH U BBIOOpa JIbTEPHATHB
YIPaBIEHYECKUX PEIICHUH.
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2. [osicHuTe npolece NPUHATHS PEILICHHS IO YIPOIIEHHOH pealbHON CUTyalny.

3. IlosicHuTe TIpOLecC MPUHATHS PEIICHHUS 110 BO3MOXKHOMY CLIEHAPHIO Pa3BUTHSI.

4. KakoBBI 0COOCHHOCTH Pa3padOTKH YIPaBICHYECKOTO PEIICHHUS B YCIOBHAX PUCKA H
HEOIPeIeICHHOCTH?

5. KakoBBI 0COOCHHOCTH BEIOOpaA YIPaBICHISCKOTO PEICHHS B YCIOBUAX PUCKa U
HEOIPeIeICHHOCTH?

3HaHME METOMOB BBISIBICHUS, OLIEHKU
U BBIOOpA abTEPHATHB
YIpaBIEHUYECKUX PELIECHUHN.

[onroroBka k cemuHapy Ne 12 2
®OpOoHTANBHBIN OMPOC K JISKITUH 10 TeMme 2.2. ®pOoHTAJIBHBII
1. MonenupoBaHue - Kak Ipolecc NPUHITHS PELIeHUs 0 YIPOIIEHHON pealbHOW CUTyalluu UIN orpoc
BO3MOKHOMY CIICHApHIO Pa3BUTHS. 3HaHME METO/OB BBISBICHUS, OLIEHKU
2. OcobeHHOCTH pa3pabOTKH U BHIOOpA YIIPABICHUYECKUX PEILICHUH B YCIOBHUSX PUCKA U U BBIOOpA abTEPHATHB
HEOIPEeIeICHHOCTH. YIPaBICHUYECKUX PELICHHH.
Tembl 10KJIAAOB AT KPYTJIOTO CTOJA: Joxnan
1. MonenupoBaHHe - KaK MPOIECC MPUHATHS PEIICHNUS 110 YIPOIIEHHOH PeabHOM CUTyaluy WK
BO3MO>KHOMY CLICHAPHIO Pa3BUTHSI. YMeHue BHIONPATh METOBI BBISBICHHS,
2. OcobeHHOCTH pa3pabOTKH 1 BEIOOPA YIIPABIEHUYECKHUX PELICHUH B YCIOBHAX PUCKA U OLIEHKH U BBIOOpa aJIbTEPHATHB
HEOTPEEICHHOCTH. YIIPaBIECHYECKUX PEIICHUH.
IHoaroroBka k cemunapy Ne 13 2 Kommnnexr 3agau
Permenne TBOpUecKuX 3a1a4d Ha pa3pabOTKy pEeIICHUI.
Bnanenune MeTogaMu BBIABIICHUS, OLCHKU
1 BBIOOpa aIbTEPHATHB yIPaBICHYECKUX
Cemunap Ne 14 2 Kommnekr perieHuil.
Pemenne cuTyallmoHHBIX 3324 MO IPUHSITHIO PELICHUH. CUTYaIlMOHHBIX
3a1a4 Brnanenue MeTogaMu BBISIBIICHHS, OLCHKH
1 BBIOOpPA abTEPHATHB YIPABICHYECKUX
peLeHui.
PyOexHBIIT KOHTPOJIB 10 pa3nemy 2. 2 Tect Briagenne MeTogaMu BBISBIICHUS, OLICHKH
1 BbIOOpaA AJIbTEPHATHB YIIPABICHUYECKUX
peLeHui.
3 | Pa3gen 3. MeToabl peain3aiiu U OlleHKH Y()peKTHBHOCTH YIPABJEHYECKHX pPelIeHn i 32
3.1 | Tema 3.1. KauecTBo 1 3 EKTHBHOCTD Pa3pabOTKH YIPABICHIECKOTO PEIICHUS. 10
KoHTponbHbIe BOIIPOCH K JIeKIUH 1o Teme 3.1 2 Omnpoc 3HaHUE METO/IOB PEATN3AIMN 1 OLICHKH
1. UTo MOHMMAIOT I10]] KAYECTBOM YIIPABICHYECKOTO PEIICHNUS? 3G PEKTUBHOCTH YIPaBICHIECKUX
2. Kakue ¢axTopsl, BIUSIOT Ha KAY€CTBO YIPABICHYECKOTO PEIICHHS? pelieHui.
3. Uro Takoe 3¢ (HeKT ynpaBIeHIECKOTO pemeHus?
4. HazoBute kputepun 3QpGHEeKTUBHOCTH YIPABIEHIECKOTO PEIICHUSI.
IMoxroroBka k cemuHapy Ne 15 2
®dpoHTaNBHEIH onpoc 1o Teme 3.1. OpoHTANBHBIN 3HaHUE METOJIOB peau3aIlii 1 OICHKU
1. KagecTBO ympaBiieHIeCKOTo pemeHns, GaKTOphl, BIUSIIONINE Ha HETO. OIIpocC 3¢ PEKTHBHOCTH yIIPaBICHIECKUX
2. Ilonsrue >¢pdexra. Kpurepun spdpexTnBHOCTH. peLIeHuil.
Tembl 10KJIAA0B Al KPYTJIOTO CTOJIA: Joknan
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1. KauecTBo ynpaBieHUECKOTO penieHus, akTopbl, BIUSIOLINE HA HETO.
2. Ilonsrue >¢pdexra. Kpurepun s pexTrBHOCTH.

VYmenue BI)IGI/IpaTI) METOAbI
peajm3alu U OLICHKN S(b(beKTI/IBHOCTI/I

KonTpompHBIe BOPOCH K JIEKIHH 1Mo Teme 3.1 2 Omnpoc YIpaBICHYCCKAX PEIICHIH.
1. Kakoif MeToz HCHIOIBb3yeTCs MIPH MPOBEACHUH aHAIN3a BO3MOXXHOCTH TOOUTHCS A deKTa mpu
Pa3IMYHbIX adbTEPHATUBHBIX ACHCTBUIX? 3HaHHE METOAOB PEANTN3AINN 1 OLICHKH
2. YTo mOHMUMAETCS TI0JI IKOHOMHIECKOH 3(h(h)eKTHUBHOCTHIO B Pa3IMYHBIX BUAAX NEATCIHHOCTH? 3¢ PEKTHBHOCTH yIIPABICHIECKUX
3. YTo mOHUMAETCS TI0JI COMUAEHON 3(p(PEKTHBHOCTEIO B Pa3IMUHBIX BHAAX JACATEIHHOCTH? peLIeHuH.
4. Yro moHNMAETCS IO HPaBCTBEHHOH 3()()EeKTUBHOCTHIO B PA3IMIHBIX BUAAX EATCIHHOCTH?
5. Kakumu metoiaMu IpOU3BOJUTCSI TPOTHO3UPOBAHUE JKenaeMoro sddekra?
6. Kak ocymiecTBisieTcss KOHTPOJIb NOITy4eHHOT0 3 dexTa?
IToxroroBka k cemunapy Ne 16 2
DpoHTANBHBIN 0NPOC K JIEKIUH 1o Teme 3.1. OpoHTANIBHBII
1.CpaBHUTENBHBII aHAM3 BO3MOXKHOCTH JOOUTHCS 3 (deKTa NPy pa3IuIHbIX ajlbTepHATUBHBIX orpoc 3HaHME METOJIOB pealnu3alii U OLIEHKU
JIEUCTBHSAX. 3¢ PEKTUBHOCTH YIPaBICHIECKUX
2. D PEeKTUBHOCTH SKOHOMUYECKAs], COIMAIbHAs, HDAaBCTBEHHAS B PA3IMYHBIX BHAX JCSTEILHOCTH. pemeHuii.
3. Ilporao3upoBanue xenaeMoro 3¢h¢GeKTa 1 KOHTPOIb MOTy4IeHHOTO 3 dekTa.
TeMbl OKJIA0B ISt KPYTJIOTO CTOJIA: Jokman
1.CpaBHUTENBHBIN aHATIM3 BO3MOXKHOCTH JOOUTHCS 3((EeKTa MPH Pa3IUIHBIX albTePHATUBHBIX YMeHne BBIOMpaTh METOIBI
JIEUCTBHSAX. peanu3aniy 1 OLEHKH 3P (PEKTUBHOCTH
2. Db PEeKTUBHOCTH SIKOHOMUYECKAs, COL[HaIbHasl, HDABCTBEHHAS B PA3JIMYHBIX BUIAX JEITEILHOCTH. YIPaBJICHYECKUX PEIICHUH.
3. [Iporuo3upoBanue xenaeMoro 3ddexra 1 KOHTPOJIb MOTydeHHOTO 3 dhekTa.
IToxrotoBka k cemunapy Ne 17 2 Kommekt 3amau
1. denosas urpa «KopabnexpyuieHue. Bragenne MeTonaMu peaan3auu u
2. [lenoBast urpa «AJITOpUTM MPHUHITHS YIPABIEHIECKOTO PEIICHHUS. OIIeHKH 3(PPEKTUBHOCTH yNPaBICHUECKUX
peuIeHUIA.
3.2 | Tema 3.2. BHenpeHue ynpaBieHYECKUX PEIICHHUH. 20
KoHTposbHbBIE BOIIPOCH K JIEKINH 110 Teme 3.2 2 Omnpoc 3HaHUE METO/OB PEATN3AIMN 1 OLICHKH
1. 3auem Hy»XeH KOHTPOJIb peai3aliil ypaBIeHIEeCKIX PeIIeHUH? 3G PEKTUBHOCTH YIPaBICHIECKUX
2. Kak ocyiiecTBisieTcst KOHTPOJIb peaju3aluil ynpaBIeHYeCKUX PEIIeHUN? peLeHHi.
3. 3aueM IMPOBOANTCS aHAIN3 JOCTUTHYTOTO Pe3yJIbTaTa B CPAaBHEHHUH C 33aHHBIM?
4. Ka npoBoaMTCS aHAIN3 JOCTUTHYTOTO pe3yibTaTa B CPABHEHUH C 3aJIJaHHBIM?
5. BeipaboTka Mep KOHTPOJISI IPU MOJIETUPOBAHUY peaTu3aIiii
IToxrotoBka k cemunapy Ne 18 4 OpOHTAJIBHBII 3HaHME METOJIOB Pealn3alii U OLIEHKU
®poHTANBHBIN OTIPOC 10 TeMe 3.2. 0IIpocC 3¢ EKTHBHOCTH yIIPaBICHIECKUX
1. KoHTponb peanu3anmii ynpaBieHIeCKUX PEeIISHUH. peuieHui.
2. AHanu3 TOCTUTHYTOTO Pe3yJbTaTa B CPABHEHUU C 3a/IaHHBIM.
3. BripaboTka Mep KOHTPOJIS IIPH MOZCIMPOBAHNUN peaTnu3alliy.
TeMbl HOKJIAI0B ISt KPYTJIOTO CTOJIA: Joxnan YMeHune BBIOMpaTh METO/BI

1. KoHTpons peanus3anuii ynpaBIeHUECKUX PEIICHUI.
2. AHanu3 TOCTUTHYTOT'O pe3yJbTaTa B CPABHEHUU C 3aJaHHBIM.
3. BeipaboTka Mep KOHTPOJIS IIPH MOAEIMPOBAHNH PEeaIN3alHH.

peanu3aiy 1 OLEHKH 3P (PEeKTUBHOCTH
YIPaBIEHYECKUX PEIICHUH.
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KoHTposibHBIE BOIIPOCH K JIEKIUH 110 Teme 3.2 2 Omnpoc 3HaHUE METO/IOB PEAIN3AMU 1 OLICHKH
1. Ilepeuncnute criocoObl OpraHU3alMy KOHTPOJIS B OPraHU3aIMsIX. 3G PEKTUBHOCTH YIPaBICHYECKUX
2. Kak mpou3BoAnTCS OLIEHKA JITYHOTO OTHOLICHUSI JINIA, TPUHUMAIOIIET0 PEIICHNE, K METOJaM H PELICHHH.
cnoco0am, UCTIONB3YEMBIM B IIPOIIECCe MPUHATHS PEIICHUN?
2. YTo Takoe CaMOKOHTPOIIb 1 CAMOOIICHKA B TIPOIIECCE MIPHHATHUS PEIICHMIT?
[onroroBka k cemuHapy Ne 19 2
®poHTANBHBIN OTIPOC TI0 TeMe 3.2. ®pOoHTaAJIBHBII 3HaHWE METOJOB PeaTn3alii U OLICHKA
1. CrtocoObI opraHu3aIiiil KOHTPOJIS B OPTaHU3AIMIX. orpoc 3¢ PEKTHBHOCTH yIIPABICHIECKUX
2. CaMOKOHTPOJIb ¥ CAMOOIICHKA. pelIeHuil.
TeMbl HOKIAA0B ISt KPYTJIOTO CTOJIA: Joxnan YMeHune BBIOMpaTh METO/BI
1. CiocoObl opraHu3ay KOHTPOJIS B OpPraHU3alUsX. peanu3aniy ¥ OLeHKH 3P PEeKTUBHOCTH
2. CaMOKOHTPOJIb ¥ CAMOOIICHKA. YIPaBICHYECKUX PEIICHUH.
HOHFOTOBKa K pCHICHUIO CUTYAIIMOHHBIX 3a71a4. 4 BHa}leHI/Ie METOAaMM p€ajn3alunu u
OIIeHKH 3P PEKTUBHOCTH
YIPaBIECHYECKUX PEIICHUH.
KoHTponbHbIE BOIIPOCH K JIEKINH 110 Teme 3.2 2 Omnpoc 3HaHHE METOOB PEATN3AINN 1 OLICHKH
1. ITosicHUTE KaK CBA3aHO YIPaBICHYECKOE PEIICHHE W OTBETCTBEHHOCTD JINIA, IPHHUMAIOIIETO 3G PEKTUBHOCTH YIPaBICHIECKUX
pewienue? peLIeHHI.
2. IlepeuncnuTe BOSMOKHBIE CIIOCOOBI TIOBBIIIEHHS OTBETCTBEHHOCTH 32 KAYE€CTBO IPHHUMAEMBIX
PELICHUN.
3. Yro Takoe JIM4Has OTBETCTBEHHOCTH?
4. Yo Takoe rpyImnoBas OTBETCTBEHHOCTh?
IToaroroBka k cemunapy Ne 20 4
®poHTaNBHBIN O1IpOC 10 TeMme 3.2. OpOHTAJIBHBII 3HaHME METOJIOB Pealn3alii U OLIEHKH
1. YropaBneHueckoe peneHne 1 OTBETCTBEHHOCTb. orpoc 3 PEKTUBHOCTH YIPaBIECHIECKUX
2. CriocoObI NOBBINIEHHS OTBETCTBEHHOCTH 32 KAYECTBO NPHHUMAEMBIX PEIICHHH. pereHuii.
3. JInuHas ¥ rpymnmnoBast OTBETCTBEHHOCTb.
TeMbl DOKJIAI0B ISt KPYTJIOTO CTOJIA: Joxnan YMeHne BeIOMpaTh METO/BI
1. YpaBneHuecKkoe penieHne U OTBETCTBEHHOCTb. peanu3aniy 1 OLeHKH 3P (PEeKTUBHOCTH
2. CriocoObI NOBBINIEHHS OTBETCTBEHHOCTH 32 KAYECTBO NPHHUMAEMBIX PEIICHHH. YIPaBIEHYECKUX PEIICHUH.
3. JInuHas ¥ rpynmnoBast OTBETCTBEHHOCTb.
Py6esxHbIif KOHTPOJIb 1O pa3aeny 3. 2 Tect Bnanenue metonamu peanusauuu u
OlIeHKHU 3(p(PEeKTHBHOCTH YIIPABICHYECKHIX
pELICHUH.
IToAroTOBKA K MPOMEKYTOUYHON aTTECTAIINI 12 OK3aMeH
Bcero 108
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5. Ilepevyenb 00pa3oBaTeIbHBIX TEXHOJIOTHIi, HCII0JIb3YyeMbIX NPH OCYIECTBICHHH
o0pa3oBaTeIbHOIO Mpolecca Mo JMCUUIIMHE, BKJIYasi epedyeHb JTULEeH3HOHHOI0
MPOrpaMMHOr0 o0ecre4eHusi, COBpeMeHHBIX NPodecCHOHANBHBIX 023 JAHHBIX U
HH(GOPMALIMOHHBIX CIIPABOYHBIX CHCTEM

5.1. Ob6pa3oBaresibHbIE TEXHOJIOTUH

Peanu3anuss pa3nuuHBIX BUAOB y4yeOHOW pabOThl MNpH HM3YYEHUH OOYYArOIIUMUCS
JUCLUIUIMHBL, [pEelycMaTpUBaeT HCIOJb30BaHWE B Y4eOHOM IIpolecce HMHHOBAIIMOHHBIX
00pa30BaTeNbHBIX TEXHOJOTHH, AKTHUBHBIX W WHTEPAKTUBHBIX (OPM TMPOBEIACHUS 3aHATHHA B
COYETaHUU C BHEAYJAUTOPHOU paboTOil.

AxTuBHBIE (DOpMBI 3aHATUH MOOYXKHAOT 00y4aeMbIX K MBICIMTEIBHON aKTHBHOCTH, K
IPOSIBIIEHUIO TBOPYECKOT'0, UCCIIENOBATENILCKOTO MOAXO0JA M TMOUCKY HOBBIX MJIEH sl perieHus
pa3sHOOOpa3HBIX 3ajady [0 HANpaBJICHHIO TOATOTOBKM M CIIOCOOCTBYIOT pPa3HOOOpa3sHOMY
(MHOMBHUyaIbHOMY, TPYNIIOBOMY, KOJUIEKTUBHOMY) HM3Y4YEHHIO (YCBOEHHIO) Y4eOHBIX BOIIPOCOB
(mpo6iiem), aKTUBHOMY B3aUMOJICHCTBHIO 00Y9aeMBbIX U MPETOAABATEINS, )KUBOMY OOMEHY MHEHUSIMH
MEXy HUIMH, HalleICHHOMY Ha BbIPa0OTKY IIPABUIILHOI'O IOHUMAHUS COJIEpKAHUS U3y4aeMOM TeMbl
¥ c1Ioc000B €€ MPAaKTUYECKOT0 NCIIOIb30BaHUA. B COOTBETCTBHIY C ATUM MPH U3YUEHUH AUCIUTLTIHBI
IpeycMaTpUBaeTCsl UCIIOIb30BaHUE CIIEIYIOIMX 00pa30BaTeIbHBIX TEXHOJIOTHIL:

1. BXo/1HO# KOHTPOJIb B BU/IE€ PEILICHNUS TECTOBBIX 3aJIaHUM.

2. TeopeTnueckue 3aHIATUS - 3aHATUS JIGKLIMOHHOTO TUIIA B BUJE:

BCTYIUTENbHAS KM / JEKIHsI HHPOPMAIUS C 3JIEeMEHTaMH BU3Yalln3alluH;

TeMaTu4ecKas JEeKIUs / JTeKIHs-BU3yalu3alus;

UTOTOBAs JIEKIUS / IEKIUSA-BU3yaTH3aIIHs.

3. 3aHATHS CEMHHAPCKOrO THUMA B BUJE KPYIJIOTO CTOJa C YCTHOW (hOpMON H3I0KEHUs
JIOKJIaJIOB M OpraHu3aluell JUCKYCCUU 110 TEME CEMHHAPCKOTO 3aHATHUS, PELIECHUS CUTYallMOHHBIX
3a/1a4 ¥ Kenc-cuTyarui.

st mpoBeeHus KOHTAKTHOM paboThl oOyuaromuxcs ¢ npenogaBareiem AHOOBO «KUY» ¢
NPUMEHEHHEM 3JIEKTPOHHOTO OO0Y4YeHHs M JUCTAaHLMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTUI
ornpezeneH Ha0Op DJJIEKTPOHHBIX PECYpPCOB U MPHIOKEHUH, KOTOpbIE PEKOMEHIYIOTCS K
UCIOJIb30BaHUIO B oOpa3oBaTenbHOM mpouecce. OOpa3oBaTeNbHbI MPOLECC OCYIIECTBISIETCS B
COOTBETCTBUM C pAaClUCaHUEM Y4EeOHbIX 3aHATUH, pa3MELICHHbIM Ha OQUIMAIBHOM CcanTe
WUHCTHUTYTA.

Opranuzanys o0pa30BaTEIbLHOTO MIpOLECcca OCYIIECTBISAETCS uepe3 JUYHbIA KaOWHET Ha
opunumansHOM caiite uHCTUTyTa. IlpemonaBaTens Ui COOTBETCTBYIOUIEH Y4eOHOW TpyMIIbI
yKa3zbiBaeT TeMmy 3aHsATHus. llpukperuisier ydeOHble MaTepualbl, 3aJaHMUs WM CCBUIKM Ha
3JIEKTPOHHBIE PECYPChI, HEOOXOAUMBIE AJISi OCBOCHHUS TEMBbI, BBIMIOJIHEHHS JOMAIITHUX 3a/1aHUM.

5.2. J/IuleH3MOHHOE MPOrpaMMHoOe odecrevyeHne
B oOpaszoBarenbHOM Ipoliecce MpU W3YYEHUHM AUCHMILIMHBI HCHOJIB3YETCs ClEayIollee
JIMIIEH3MOHHOE MPOrpaMMHOE 0OecIieueHue:
OC Microsoft Windows 7.
Microsoft Office 2007.
Kaspersky Endpoint Security.
CIIC Koncynbrant Ilmtoc.
KonTeHT-punprpanms.
Cucrema tectupoBanus INDIGO.

o E

5.3. CoBpeMeHHbIe NPo(eccHOHAIbHBIE 0a3bl JaHHBIX

B oOpa3oBatensHOM Tporiecce MPU H3YyYCHUH AUCIUILTUHBI HCIIOJB3YIOTCS CIIEIYIOIINe
COBpEMEHHbIE TpodeccOHaIbHbIE 0a3bl JaHHbIX

DneKTpoHHO-OMOIMoTeuHas cucTeMa «Y HuBepcuTeTckast bubnmoreka OHmaitHy -
https://biblioclub.ru/.
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Hay4nas snextponnas 6ubinoreka - www.elibrary.ru.

PedeparuBnas u cnpaBouHas 0aza TaHHBIX PELIEH3UPYEMOH JIUTEpaTyphl Scopus -
https://www.scopus.com.

[TonuremaTtnueckas pedeparuBHo-6uOIMOrpaduyeckas 1 HayKoMeTpuiecKas
(oubmmomeTpuueckas) 6asa manubsix Web of Science - https://apps.webofknowledge.com

ApxuB HayuHbIX )xypHasoB HIT HanmonaneHeiit DnexkrpoHHo-MHGOpMaMOHHBIN
Koncopunym (HOMKOH) (arch.neicon.ru)

Hayunas 6ubiamroTeka oTKphITOro gocryma - https://cyberleninka.ru

5.4. UudopManimoHHbIe CIIPABOYHbIE CHCTEMBI

W3yuenmne AUCHUIUIMHBI COMPOBOXKIACTCS NMPUMEHEHHEM HH()OPMALMOHHBIX CIPAaBOYHBIX
CUCTEM:

1. CIIC Koncynbrant ILtoc.

6. OueHoYHbIE CPeICTBA /1JIsl IPOBe/IEHUs] BXOJHOI0, TEKYIIEro, py0e:KHOro KOHTPOJIst
U IPOMEKYTOYHOM aTTecTaluu 00y4YaKIIUXCs M0 TUCHHUIINHE H METOANYECKHE MaTepuaibl
10 ee 0CBOCHHIO

TunoBsle 3a1anus, 6a3a TECTOB U UHBIE MaTepUaibl, HEOOXOAUMBIE JIsl OLICHKU Pe3yIbTaTOB
OCBOEHUS JIUCUUIUIMHBI (B T.4. B IIPOLIECCE €€ OCBOCHMS), a TAKXKE METOJUYECKHUE MaTepHabl,
OTIpeIeIIAIONINEe MPOLEAYPhl ATON OIIEHKU MPUBOASTCS B IpuiiokeHuu 1 K paboueil mporpamme
JUCIUTIITUHBI.

YHuBepcanpHasi CiCTeMa OLICHUBAHUS PE3yIbTAaTOB 00YUYE€HHUS BHITIOTHSAETCS B COOTBETCTBUU
¢ [lonoxxeHneM o MpPOBEIEHUU TEKYIIET0 KOHTPOJI YCIEBAEMOCTH U IPOMEXKYTOUHOHN aTTecTaluu
yCIIeBaeMOCTH, YTBEpKIEHHOE MpHKazoM pektopa oT 14.03.2023 r. Ne 40 o/a u BkiIodaeT B ceds
CUCTEMBI OLIEHOK:

1) «OTIUYHOY, «XOPOIIOY», KyTOBIETBOPUTEIHHOY, «HEYTOBICTBOPUTEIHLHOY;

2) «3a4TE€HO», «HE 3aYTCHO.

7. OCHOBHAA M IONOJTHUTEIbHAS Y4eOHOM JIUTepaTypa v 3JIeKTPOHHbIE
o0pa3oBaTte/ibHbIE pecypchbl, He00X0AMMBbIe J1JIs1 0CBOCHHS 1N CHUILTHUHbBI

7.1. OcHoBHas y4yeOHas TUTEpaTypa

1. bangun, K.B. Ynpasnenueckue pemenus: yueOuuk / K.B. banaun, C.H. Bopo6ses, B.b.
VYTkuH. — 11-e uzn., crep. — Mocksa: Jlamkos u K, 2023. — 494 c.: un., Tabn. — (YueOHble U3JaHUS
TUTSt OakaaBpoB). — Pexum JIOCTYyTIA: o TIOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=710923 (mara obpamenus: 30.04.2026). -
bubmuorp. B kH. — ISBN 978-5-394-05340-5. — TekcT: 21eKTpOHHBIH.

2. KozbipeB, M.C. MeToapl IpUHATHUS yIpaBIE€HUYECKUX perieHuit: yueobnuk: [16+] / M.C.
KozbsipeB. — Mocksa; bepnun: upexkt-Menua, 2018. — 160 c.: un., Tabn. — Pexxum goctyna: mo
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=493936 (mara oOpameHus:
30.04.2026). — bubnuorp. B kH. — ISBN 978-5-4475-2754-9. — DOI 10.23681/493936. — Tekcr:
JJIEKTPOHHBIN.

7.2. lonoTHUTEIbLHAS y4eOHAs JTUTEpaTypa

1. Kapnanckas, H.JI. [Ipunstue ynpasnenueckoro pemenus: yueonuk / H.JI. Kapnanckas. —
Mocksa: FOautu-lana, 2017. — 405 c.: cxem., Tabi., un. — Pexxum mocryna: mo moanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=683139 (mara oOpamenus: 30.04.2026). —
bubGmmorp. B kH.. — ISBN 5-238-00056-1. — Tekct: 251eKTpOHHBIH.
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2. Yuurens, FO.I'. Pa3paboTka ynpaBnenueckux pemenuii: yueonuk / F0.I'. Yuutens, A.U.
Tepnosoii, K. 1. TepHoBoii. — 2-¢ uzn., nepepad. u mon. — Mocksa: FOnutu-/lana, 2017. — 384 c.:
nil., Tab:1., CXEM. — Pexum JIOCTyma: 1o MOJIHCKE. — URL.:
https://biblioclub.ru/index.php?page=book&id=685089 (mara obpamenus: 30.04.2026). -
bubmuorp.: c. 346-350. — ISBN 978-5-238-01091-5. — Tekct: 351eKTpOHHBIN.

3. FOxaeBa, B.C. [Ipunsarue ynpapienueckux pemennii: yaeonuk: [16+] / B.C. FOkaesa, E.B.
3ybOapesa, B.B. UyBukoBa. — Mocksa: [lamkoB u K°, 2016. — 324 c.: wi. — (YueOHbIC H3TaHUS IS
OakajaBpoOB). — Pexum JOCTYyTIA: o MTOATTHUCKE. — URL:
http://biblioclub.ru/index.php?page=book&id=453952 (nata oopamenus: 30.04.2026). — bubauorp.
B KH. — ISBN 978-5-394-01084-2. — TekcT: 3J1IeKTpOHHBIH.

7.3. DiIeKTPOHHBbIE 00pa3oBaTe/ibHbIe pecypchl

1. Komnekuus ®emepanbHOro IeHTpa HHPOPMAIMOHHO-00pA30BaTEeIbHBIX PECYPCOB
OIIUOP: http://fcior.edu.ru/

2. Enunas xomneknus udpoBbix 00paszoBatenbHbIX pecypcoB: http://schoolcollection.edu.ru.

3. ®enepanpHBIE 00pa3oBaTENBHBIN TOpTAN — DKOHOMHUKA, Comumosiorus, MeHemKMEHT
http://ecsocman.hse.ru

4. Enunoe 0KHO J0CcTyIa K o0pa3oBaresibHbIM pecypcam: http://window.edu.ru/

8. JlonoJHUTeIbHbIE pecypchl HHGPOPMALMOHHO-TEJIeKOMMYHUKAIIMOHHOM ceTH « UHTEpHETY,
HEO00XO0AMMBIX IJIS OCBOCHHS JUCIUIINHDI

http://president.kremlin.ru/ - IIpe3unent Poccuiickoit ®enepanuu.

http://www.government.ru/ - I[TpaButensctBo Poccutickoit denepanuu.

http://www.duma.gov.ru/ - 'ocynapcteernas JIyma.

http://www.rospotrebnadzor.ru - ®enepanpHas ciayxba Mo Haa3opy B cdepe 3alluThl MpaB
noTpeOUTENeH U OJIaromoIyuns YenoBeKa.

http://www.ed.gov.ru - ®enepanbHOE areHTCTBO M0 00Pa30BAHUIO.

http://www.economy.gov.ru - MHHHCTEPCTBO SKOHOMHYECKOTO Pa3BUTHS U TOProBin Poccuiickoit
denepanuu.

http://www.fas.gov.ru/ - denepanbHas aHTUMOHOIIONIbHAS CITYKOa.

http://www.nalog.ru/ - ®enepansHas HaoroBas ciyxoa.

http://www.ksrf.ru/ - Koncturynuonnsiii cyn Poccuiickoit demepanuu.

http://www.supcourt.ru/ - Bepxosusriit Cyn Poccuiickoit @enepariiu.

http://www.arbitr.ru/ - Beicuit Apourpaxusiii Cyn Poccuiickoi @eneparium.
http://www.garant.ru/ - CipaBounast mpaBoBasi 6a3a «I"apaHry.

http://www.consultant.ru/ - CipaBounas npaBoBast ciucremMa «KOHCYIbTaHT ITFOCY.
https://uisrussia.msu.ru/ - 0a3a JaHHBIX W AQHAJIMTHUYCCKHX MYOJMKAIUHA YHUBEPCHTETCKOI
nH(pOPMaIMOHHON cucTeMbl Poccusl.

http://www.rbc.ru — caiit PBK.

http://www.wciom.ru — Beepoccuiickuii ieHTp u3ydenus odmiectBeHHOro maeHus (BIIMOM).
http://www.customs.ru — caiit ®enepanbHOil TAMOKEHHOH CITY>KOBI.

http://www.expert.ru — anaTuTHUECKHUil callT DKCIepT.

http://www.unctad.org — caiitr Kongepenuuu no toprosie u pazsuruto OOH.
https://psyera.ru/search-results?searchid=2107949&text=eghfdktybt+ghjtrnfvb — 0a3a crateit u
JIAHHBIX TI0 YIIPABICHHUIO MPOEKTAMH.

https://pmmagazine.ru/ - caiit xypHana «Ynpasienue [IpoekTamu» - KypHau 00 yIpaBlICHHH
[IPOCKTAMH, TIPOTPaAMMaMH U TIOPT(HEIAMH TPOEKTOB.

http://www.pm-conf.ru/ - caiit Mexx1yHApOIHON KOHGEpEHITH «Y TPABICHUE TPOCKTAMM.
http://www.pmprofy.ru/ - Yopasnenue npoekramu. Microsoft Project. TIpodeccruonan ympaBieHust
MPOCKTAMH.
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http://www.pmtoday.ru/ - pecypc mOCBsIIEH TEME YIPABICHUS NPOCKTaAMH M OH IIOMOTacT
PYKOBOJUTEISIM YAYYIIHTH CBOU HABBIKH.

http://www.rubricon.com - DHUMKIIONE MK, CIIOBAPH, CITPABOYHUKHU-PyOpUKOH.

http://www.edu.ru - deaepanbhbiii moprain «Poccuiickoe 06pa3oBaHUEy.

http://www.window.edu.ru - HWudopmanmonnas cucrema «EquHOe OKHO JOCTyma K
00pa3oBaTelIbHBIM pecypcamy.

http://www.intuit.ru - HaiimoHanbHbINH OTKPBITHIA YHUBEPCHUTET.

http://www.glossary.ru - Ciy:x6a TeMaTH4eCKHX TOJIKOBBIX CIIOBApEC.

http://www.gks.ru - OdurmansHbiii caidt deaepaibHOM CITy:KObI TOCYIaPCTBEHHOM CTATHCTHKH.
http://www.aup.ru/ - AIMUHHCTPATHBHO-YIIPABIEHYECKHIA TOPTAIL.

http://window.edu.ru/ - Eauaoe okHO g0cTyma K HH(OOPMALMOHHBIM PECYPCaM.
http://www.duma.gov.ru — OdurnmansHeii caidt 'ocymapcrBenHoi J{ymer P,

http://www.duma.ru — Jlocbe 3aKOHOIIPOEKTOB.

http://hrm.ru — Beaymuii mopran o KaIpoBOM MEHEIKMEHTE

http://www.cfin.ru — Uadopmarmonnsiii caint «KopropaTHBHBIA MEHEIHIKMEHT
http://www.hr-journal.ru — XKypuan «Pabota ¢ mepcoHaaoM»

http://www.top-personal.ru — XXypuan «YnpasieHue nepcoHaIoM»»

http://www.businesstest.ru - «/IeimoBsie TECTBI».

www.rosstat.gov.ru — denepanpHas ciyx6a rocy1apcTBEHHON CTaTHCTHKH.
http://pravo.msk.rsnet.ru -  oduuuanbHBIi  HHTEPHET-IOPTAT  HPaBOBOM  HHGOPMAIUU.
['ocynapcTBeHHas cuctema npaBoBO HH(OPMALIUH.

http://www.mchs.gov.ru - caiir MUC PO.

http://www.mvd.ru - caiir MBJI P®.

http://www.mil.ru - caiit MuHOGOPOHBI.

http://www.fsb.ru - caiir ®CB PD.

http://www.dic.academic.ru - Akagemuk. CI0Bapy U SHIUKIONIEINH.

http://elibrary.ru - Hayunas snekTponHas 6ubinoreka.

http://biblioclub.ru - Bazosas xomrtekiust 9bC «YHuBepcuTeTckas onbdaroreka onliney.
https://i-exam.ru/ - Equsslii mopTai HHTEpHET-TECTHPOBaHUS B chepe 0Opa3oBaHusl.

9. TpeﬁDBaHlflﬂ K MUHUMAJIBHOMY MAaTCPUAJTBbHO-TEXHUICCKOMY oﬁecneqeﬂmo, He00X0AMMOro
JJIAA OCYIIECTBJICHUSA 06p330BaTeﬂbHOFO nmponecca mo TMCumIinHe

JUis  W3ydeHus JMCLUUIUIMHBI MCIONB3yeTCs JI00as MyJNbTUMEAUNHHAs — ayJUTOpHS.
MyneTuMeauiiHas ayIuToOpus OCHAIeHa COBPEMEHHBIMH CpEACTBAMHM BOCIPOMU3BEJIEHUS H
BU3yalIM3allui JII0OOH BHUJEO W ayauo HMHGOpMAIMM, MOJYyYeHHs M Tepelaud 3JIEKTPOHHBIX
JIOKYMEHTOB.

TunoBast KOMIUIEKTALUS MYJIbTUMEIUHHON ayAUTOPUU COCTOUT U3:

MYJIBTUMEIUNHOTO MPOEKTOPA,

IIPOEKIIMOHHOTO JKpaHa,

AKyCTHYECKON CUCTEMBI,

MIEPCOHAIIBHOIO KOMITBIOTEPA (C TEXHUYECKMMH XapaKTEPUCTUKAMU HE HIKE: ITPOLIECCOp HE
Hiwke 1.6.GHz, onepatuBnas namsite — 1 Gb, untepdeiicer noaxmouenus: USB, audio, VGA.

[IpennogaBatens MMEET BO3MOXKHOCTB JIETKO YINPABJIATh BCEM CUCTEMOM, UTO IO3BOJISIET
MIPOBOAMTS JIEKIIMH, PAKTUYECKUE 3aHATUS, IPE3EHTAIIH, BEOMHAPHI, KOH(PEPEHITNH U JPYTHEe BUIbI
ayJUTOPHOM Harpy3ku oOydaroluxcs B yJOOHOH M JTOCTYIHOM A7 HUX (OopMe ¢ MPUMEHEHUEM
COBPEMEHHBIX MHTEPAaKTHBHBIX CPEJICTB OOyuUeHHs, B TOM YHCIE C HUCIOJIb30BAaHHEM B IpOLECCe
0o0y4eHHsI BCEX KOPIIOPAaTUBHBIX pecypcoB. MynbTUMEIUIHAS ayIuTOpPHs TaKkKe OCHAIIEHa
HIMPOKOMOJIOCHBIM JOCTYIIOM B ceTh «HTepHET».

KomnbroTepHoe 000pysoBaHHEM HMEET COOTBETCTBYIOIIEE JIMIIEH3MOHHOE IMPOrpaMMHOE
obecrnievyeHue.
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Jyis ipoBeieHNs 3aHATHI JIEKIMOHHOTO THIA MPEIAraloTcsi HAOOPhI JEMOHCTPAIIMOHHOTO
000pyI0OBaHUS ¥ Y4EOHO-HAIVBSIIHBIX MOCOOM, 00ECIeUnBAOIINEe TEMATUUECKUE HWILTIOCTPAIIHH,
COOTBETCTBYIOIIKE pabouell yueOHON porpaMme TUCIUTIIVH.

[Tomemienust Ui CcaMOCTOATEIbHOW pabOThl OOYYAIOIIMXCS OCHALICHBI KOMIIBIOTEPHOU
TEXHUKOW C BO3MOXKHOCTHIO MOJKIIOUEHHS K ceTh «HTepHeT» U oOecnedeHbl JOCTYIIOM B
3MEKTPOHHYIO0 HH(POPMAIIMOHHO-00pazoBaTeNbHylo cpeny MHcTuTyTa.

VYyebHo-MeToAMYECKasT JIUTEepaTypa HJsi JAHHOW AUCHUIUIMHBI MUMEETCSs B HAJIUYMUA B
3JICKTPOHHO-0MOIMOTEeYHOM cucTeMe «YHuBepcuterckas oudiamoreka ONLINEY, mocTym k KoTopoit
MPEIOCTaBICH  OOyYaromMMCs.  DJIEKTPOHHO-OMOMMOTEeUHass  cuUcTeMa  «YHHBEPCUTETCKAs
ouomoreka ONLINE» peanusyer nerajibHOE XpaHEHHUE, PaCIpOCTPaHEHUE U 3aIUTy U(PPOBOTO
KOHTEHTa y4eOHO-METOJUYECKOM JIUTEPATYPHI U BY30B C YCIOBHUEM 00S3aTEIBHOTO COOIIOICHUS
ABTOPCKUX M CMEKHBIX MpaB. DIEKTPOHHO-OMOINOTEYHAs ccTeMa «Y HUBEpCUTETCKasi Ou0iIroTeka
ONLINE» oGecneunBaeTr mUpOKUN 3aKOHHBIA AOCTYH K HEOOXOTUMBIM IJisi 00pa3oBaTEIbHOTO
mpolecca M3IaHUSM C HCIHOJB30BAaHMEM HMHHOBAI[MOHHBIX TEXHOJIOTUH M COOTBETCTBYET BCEM
tpedoBanusm OI'OC BO.
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[Tpunoxenue 1
K paboueil mporpaMme TUCIUTUTAHBI
«MeToabl MPUHATHS YIIPABICHYECKUX PELICHUN

OLHEHOYHBLIE CPEJACTBA JJIiA ITPOBEJAEHUSA BXOJHOI'O,
TEKYIUIETO, PYBEXKHOI'O KOHTPOJISI U TIPOMEXXYTOUYHON
ATTECTALIMHU OBYYAIOHIUXCSA ITO JUCHUIIJIMHE U
METOINYECKHUE MATEPHUAJIBI 11O EE OCBOEHUIO

METO/Ibl IPUHATHUS YIIPABJIEHUECKHWX PEHIEHUM

(b1.b.14)
[To HanpaByieHUIO TOJITOTOBKH 38.03.02 MeHnex:KMeHT
HanpaBieHHOCTh MOATOTOBKHU MeHe:KMEHT OpraHnu3anumn
Ksanudukarus (cTerneHs) BEITYCKHUKA
(YpoBeHb HaIlpaBJICHUS TIOJITOTOBKH) O0akanaBp
®dopma oOyueHuUs 0YHO-3204HAsI

Kanunuurpan
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6.1. OueHoYHbIE CPEACTBA 0 UTOTAaM OCBOECHUS THCUMILIUHBI
6.1.1. Ilesb OLHEHOYHBIX CPeICTB

Ienbi0  OLEHOYHBIX CPEIACTB  SBJISCTCS ~ yYCTAHOBJICHHE  COOTBETCTBHUS  YPOBHS
MIOJITOTOBJICHHOCTH O0YYarOIIErocs Ha IAaHHOM 3Tarie 00y4eHus: TpeOOBaHHSIM paboUei porpaMmbl
110 TUCUMILIMHE «MeTOoIbI IPUHATHUS YIIPABICHYECKUX PEILICHUI.

OuneHouHbIe CPEACTBA TPEJHA3HAYCHBI JIII KOHTPOJS W OICHKH O0pa3oBaTelbHBIX
JOCTIDKEHUH 00Yy4aromuxcsi, OCBOMBIINX MPOTrpaMMy Y4eOHOH AMCUMIUIMHBI «MeToabl IpUHATHS
yIpaBJICHYECKUX pelleHui». [lepedeHb BHUIOB OLIEGHOYHBIX CPEICTB COOTBETCTBYET padouei
nporpamMme I1MCHUIIMHEIL.

KoMIJIeKT 01leHOYHBIX CPeICTB BKIIOYACT KOHTPOJIbHBIC MAaTSPUAIIBI JIJISl TPOBEICHUS BCEX
BUJIOB KOHTPOJS B (OpMe TECTOBBIX 3aJaHHii, yCTHOTO OMNpOca, AOKIaa-MPE3CHTAUU U
IPOMEKYTOYHOW aTTecTaluy B (hOpMe BOIPOCOB U 3a/IaHUH K SK3aMEHY.

CTpyKTypa U cojep:KaHHMe 3alaHMii — 3a7aHus pa3paboTaHbl B COOTBETCTBUU C paboueit
POTPaMMO¥ TUCIMIUTHHBI « METOIbI IPUHATHS YIPABICHYCCKUX PEIICHUI.

IIpn pa3paboTke OICHOYHBIX CPEICTB MPEMOAaBaTeIIeM HWCIIONB3YIOTCS 0a3bl JIaHHBIX
MEeAarorn4eckuX  HM3MEpPUTENBbHBIX  MarepuanoB,  mnpeaoctaBieHHbix  OOO  «Hayuno-
I/ICCJIGI[OBaTeJIBCKI/Iﬁ HWHCTUTYT MOHUTOpPUHI'a KAYCCTBA 06pa303aH1/1;1».

6.1.2. O0beKTHI OLICHUBAHUSA — Pe3YJIbTAThI 0CBOCHHS THCHUIINHBI

OOBEKTOM OLIEHUBAHUS SIBJISETCS BJIAJCHUE METOJIaMU MPUHATUS YIPABICHYECKUX PEILICHUI
Ha OCHOBE 3HAHUM M yMEHUI JUIsl pellieHus CTPATETHUYeCKUX U ONIEPATUBHBIX YIIPaBIEHYECKUX 3a/1au.
Pe3ynbraramMu 0CBOECHUS JUCHUILIMHBI SABIISIOTCS:
3nanue:
— 3.1 — TeopeTHKO-METOJ0JIOTMUYECKHUE OCHOBBI DPa3pabOTKH M HPUHSITHUS YNPaBIEHYECKUX
pELIEHNI;
— 3.2 - MeTo/Ibl BBISIBJICHUS], OLIEHKH U BBIOOPA aJIbTEPHATHB YIPABICHYECKUX PEIICHUH;
— 3.3 - MeTobl peanu3annu 1 OleHKH 3PPEKTUBHOCTH YIPABIEHYECKUX PEIIeHUH.
Ymenue:
— V.1 — wucnonp30BaThb TEOPETUKO-METOJOJIOTMUYECKHE OCHOBBI pPa3pabOTKHM U IPUHATHS
YIPABJICHUECKHUX PEIICHUI;
— V.2 — BpIOUpaTh METOBI BBIABIICHUS, OLIECHKU U BEIOOPA aJIbTEPHATUB YIIPABICHUECKUX PEIICHUH;
— V.3 — BeIOUpaTh METOABI peATU3alUU U OLEHKN Y3(PPEKTUBHOCTH YIPABIEHYECKUX PEIICHUH.
Bragenne:
— B.1 - TeopeTHKo-MeT0/10JIOTMYECKUMU OCHOBAMHU pa3pabOTKU W TNPHUHATHS YIPaBICHUYECKUX
peLIeHn;
— B.2 — meTtogamu BbIsIBIIEHUS, OLIEHKU U BBIOOpa aJIbTEPHATHB YIPABIEHYECKUX PEIICHUI;
— B.3 - MeTogamu peanu3zanuu 1 oleHKU Y3PGEKTUBHOCTH YIPaBIEHYECKUX PEIICHUH.
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Tabmuma 1 - Tlepeuenb KoMIeTeHIHHN, POPMUPYEMBIX B TTPOIIECCE OCBOCHUS TUCIUTIINHBI (MOAYJIS) C YKa3aHUEM ATaroB WX (GOPMHUPOBAHUS
Paznen TeMbl 3ausTUN WHaukaTop AOCTHKEHNUS KOMIIETEHIIUI [Inanupyemsle pe3yabTaThl HanMeHoBaHME OLIEHOYHOIO CPEICTBA
JVCIUIITAHBI KOJ CozmepxaHue HHIUKATOPA OCBOCHUS AUCUUIIHHBI 6X00HOU mekywuil | pybexcHvill | npomexcy-
TMOYNbIL
Pa3nen 1. OcHOBBI MeTO10JIOTHH NPUHATHS YIPaBJIeHYeCKUX pelleHHii
Pasgen 1 Tema 1.1. OIIK-3.1 Crioco0eH HaXOONUTh 3HaHHE TEOPETHKO- T1 KC K31 D
Ponb mpunsTHS OpraHHU3aIIOHHO-YIIPaBICHYECKHE METO/I0JIOTHYECKHE OCHOB
YIIPaBJIEHYECKOTO pELLIEeHUs U TOTOB HECTH 32 HUX pa3pabOTKH U MPUHATHS
peutenust. DyHkuum OTBETCTBEHHOCTb C ITO3HMLIUH yIpaBJIEHYECKUX PEUICHUH.
Y TUIIBI PELICHUsS B COIMAIbHON 3HAYMMOCTH YMeHue UCIoIb30BaTh
METOJIOJIOTUH U NPUHUMAEMBIX PELICHUH B TEOPETHKO-METOJI0JIOTHYECKHE
OpraHU3aLHN YCIIOBHSAX CJIOKHOH ANHAMHYHON OCHOBBI Pa3padOTKH U
YIIPaBJICHUSL. Cpelbl U OLICHUBATh UX NPUHATHUS YIPABICHICCKIX
MOCIIEICTBUSL. PELICHUIA.
Brnanenue TeopeTHko-
METOJOJIOTHICCKIMHU
OCHOBaMH Pa3pabdOTKH U
NIPUHATUSA YIPABICHUYECKUX
pelueHui.
Paznen 1 Tema 1.2. OIlK-3.1 CriocobeH HaxXoauTh 3HaHHE TEOPETUKO- - KC K31 2
Mogenu, OpraHHU3alIOHHO-YIIPaBICHYECKHE METO0JIOTHYECKUE OCHOB
METOAO0JIOTUA U peUICHUA U T'OTOB HECTU 3a HUX paspa60TK1/1 " IPUHATUA
OopraHu3anus OTBETCTBEHHOCTb C NO3ULUI YIPaBJIEHUYECKUX PEIIEHUN.
nporecca COLMAIbHON 3HAYMMOCTH YMeHue UCIoIb30BaTh
pazpaboTku NPHUHUMAEMBIX PEIICHUH B TEOPETHKO-METOI0JIOTHYECKUE
YIIPaBICHYECKOTO YCIIOBHUSIX CIIOKHOW TMHAMUYHOM OCHOBBI Pa3pabOTKH U
peLIeHus. Cpelbl U OLICHUBATh UX NPUHATHUS YIPABICHIECCKUX
MOCIIEICTBUSL. PpELICHUI.
Brnanenue TeopeTHko-
METOJ0JOTHIECKUMHU
OCHOBaMH Pa3pabOTKH U
NIPUHATUSA YIIPABIEHUYECKUX
peuieHuil.
Pazznen 2. MeTosbl BbIsIBJIEHHSI, OLIEHKH U BHIOOPA aJIbTEPHATHB YNIPABJIEHYECKHX pPelleHu i
Pasgen 2. Tema 2.1. OIIK-3.1 Crioco0eH HaXOaNUTh 3HaHN€e METO/I0B BBISBICHMUS, - KC K32 D
Amnanns (akTopos, OpTraHU3AI[OHHO-YIIPABIICHUECKUE | OLIEHKH M BHIOOpa aJbTePHATUB
BIIMAKOIINX HA PEeUICHUA U TOTOB HECTU 34 HUX YIPaBJICHYCCKUX peHJeHPIﬁ.
TIPUHSTHE PELICHUS U OTBETCTBEHHOCTb C ITO3HMIIUH YMeHne BbIOMpaTh METOMBI
pa3paboTka COIMAbHON 3HAYUMOCTH BBISIBJICHUSI, OLICHKU U BBIOOpA
anbTepHATHB NPUHUMAaEMBIX PELICHHUH B IBTEPHATHB YIIPABICHUYECKUX
JIEHCTBHIA. YCIIOBUSIX CJIOKHOM TUHAMUYHOMN peLIeHUHA.
Cpe/ibl ¥ OLIEHUBATh UX Bnanenue meronamu
TIOCIIE/ICTBHSL. BBISIBJICHUSI, OLICHKU M BBIOOpA
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aJIbTEPHATUB YIIPABICHYECKUX
PELICHUMN.

Paznen 2. Tema 2.2. OIIK-3.1 CnocoOeH HaX0IUTh 3HaHHE METOJ/I0B BBISBJICHHS, - KC K32
[Ipunstue OPTaHHM3aI[IOHHO-YIIPABICHYECKIE | OLEHKH U BHIOOpA aIbTEPHATHB
YIPaBICHIECKUX PEIICHUS U TOTOB HECTH 32 HUX YIPaBICHIECKUX PEIICHAH.
pELICHUI B YCIOBUAX OTBETCTBEHHOCTb C MO3ULUI YMeHue BHIOMPATh METOABI
HEOTIPEICIICHHOCTH 1 COIMANBHON 3HAYNMOCTH BBISIBJIICHUSI, OLICHKU M BBIOOpA
pHCKa. MPUHAMAEMBIX PELICHUH B JIBTEPHATHB YIIPABICHUYECKUX
YCIIOBHSAX CJIO)KHOHM THHAMUYHON peLICHUMN.
Cpelbl U OLIEHUBATh UX Bnanenue metogamu
MOCTIE/ICTBHSL. BBISIBJICHUSI, OLICHKU M BBIOOpA
IBTEPHATHB YIIPABICHUECKUX
pELICHUHN.
Paznen 3. Metoab!l peaJu3anuu 1 oueHKH 3¢ (peKTHBHOCTH YNIPABJIeHYECKUX pelleHuii
Paznen 3. Tema 3.1. KauectBo 1 OIlK-3.1 CriocobeH HaxXOauTh 3HaHUE METOJI0B peaIU3aluu U - KC K33
3¢ HEeKTUBHOCTD OpraHU3aI[IOHHO-YIIPAaBICHYECKHE oteHKH YPPeKTHBHOCTH
pa3paboTku PEIICHUS U TOTOB HECTH 32 HUX YIIPaBICHYECKUX PEIICHUH.
YIPaBICHIECKOTO OTBETCTBEHHOCTb C MTO3HUIIUH YMeHne BIOMpaTh METOMBI
pELICHUS. COIMABHON 3HAYNMOCTH peanu3aiy 1 OLEHKH
NMPUHAMAEMBIX PELICHUH B 3¢ peKTUBHOCTH
YCIIOBUSIX CIIOKHOW TMHAMUYHOHN YIIPaBICHYECKUX PEIICHUI.
Cpenbl ¥ OIEHUBATH UX Brnanenune metonamu
TOCIIEICTBHS. pean3aIiy U OLEHKI
3¢ HEeKTUBHOCTH
YIPaBJIECHYECKUX PELIECHUN.
Paznen 3. Tewma 3.2. Bueapenue OIlK-3.1 CriocobeH HaxXOauTh 3HaHUE METOI0B PeaTU3aLUHU ’ - KC K33

YIPaBIECHYECKUX
pELICHUH.

OpraHU3aI[MOHHO-YIIPABICHIECKUE
pelieHns U TOTOB HECTH 3a HUX
OTBETCTBEHHOCTE C MO3UIIHI
COLMAJIbHOM 3HAYMMOCTH
MIPUHUMAEMBIX PEIICHUH B
YCIIOBUSIX CJIOKHOM TUHAMUYHOMN
Cpellbl U OLIEHUBATh UX
MOCHEICTBHS.

otieHKH YPPeKTHBHOCTH
YIPaBJIEHYECKUX PELLIECHUN.
YMeHue BbIOMpaTh METO/IBI
peanM3ayy 1 OLCHKH
3¢ PEeKTHBHOCTH
YIIPaBIEHYECKUX PEIICHUH.
Brnanenue metonamu
peanu3alyy 1 OLEeHKH
¢ exTrBHOCTH
YIPaBJIEHYECKUX PELLIEHUN.




6.1.3. ®opMBI KOHTPOJIS M OLIEHKH Pe3y/JIbTATOB OCBOCHHUS

KoHTpoJIb U OLICHKA pe3ylbTaTOB OCBOCHHUS — 3TO BBISBIICHHE, U3MEPEHUE U OLICHUBAHUE
3HAaHUM, YMEHMH M YPOBHS BIaJEHUH (OPMHUPYIOLIIMXCA KOMIETEHLUUH B paMKaX OCBOEHUS
JUCLUTUTMHBL. B COOTBETCTBHHM ¢ y4eOHBIM IJIAHOM U pabovel IporpaMMOi JUCIUIUIMHBL «MeTo b1
OPUHATHS ~ YNPaBJIEHYECKUX  PELICHW»  IpelycMaTpuBaeTcsl  TEKyLUi, pyOexHbll U
IIPOMEKYTOUHBIN KOHTPOJIb PE3YJIBTATOB OCBOCHUS.

6.1.4 Cucrema ouneHUBAHHS KOMILIEKTa OI€HOYHBLIX CPEICTB TEKYIIero KOHTPOJIf,
PYO€KHOr0 KOHTPOJISI M IPOMEKYTOYHOM aTTecTanuu®

CucreMa OILICHMBAaHHS KaXJIOTo BHAa paboT omucaHa B [lomokeHue O TEKyIIeM KOHTpPOJE
yCIIeBAaEMOCTH U MIPOMEKYTOUHOM aTTecTalluy o0y4aroumxcs, yrBep:kaeHHbIM [Iprkazom pexropa
ot 14.03.2023 1. Ne 40 o/x.

6.2. [IpumepHble (THUNOBBIE) OLEHOYHbIE MM HHbIe MaTepHAJIbl, HEOOXOAUMbIE /I
OLCHKM 3HAHUWI, YMeHMH, BJaJleHHil (WJIN) ONbITA JesiTeJIbHOCTH, B Ipolecce OCBOCHMS
AUCHUIIMHBI (MOYJIsl, TPAKTUKH), XapPAKTEPU3YIOIIUX ITANbI ()OPMUPOBAHUS KOMIIETEHIUA
B Npoiecce 0CBOCHUsI THCIHILINHBI

6.2.1 IlpumepHble (THIOBbIE) OLIEHOYHbIE MJH HHbIe MaTepHAJbl [Jisl NMPOBEAEHUSs
BXO/IHOT'0 KOHTPOJIA

Bxo/HO# KOHTpONb B BHJIE TECTa MpEeAHA3HAYEH JUIS OLEHKU YPOBHS C(HOPMUPOBAHHOCTH
OOIICKYIBTYPHBIX H OOIMIETPOPECCHOHAIBHBIX KOMIIETCHIMH y OOydYaromerocs B Ipolecce
W3YYEHUS NPEIIIECTBYIONINX AUCHMILIMH. BXOIHOW KOHTPOIb OCYIIECTBISETCS MO OTBETaM Ha
npemnaraemseiii Tect 1 (T1).

Tect 1

Pemienne, B 0OCHOBE KOTOPOTO JI€KAT 3HAHUS W OCMBICIEHHBIN OIBIT MPOIUIOTO, - 3TO pEIIeHUE
OCHOBaHHOE Ha:

CYXICHUH

UHTYULUU

YPaBHOBEIICHHOCTH

OCTOPOKHOCTH

CnocoOHOCTh MNPUHHUMATh PCHICHUS - 3TO:
YMCHUEC, pa3BUBACMOC C OIILITOM

3HaHHE 00 OCHOBAxX MMPUHATHUA peIJ_IeHI/II\/'I

IMpaBoO NPUHUMATDb PCHICHUA

KOMIIJICKC MCpOHpI/I}ITI/Iﬁ IS JOCTHOKEHUS 1ienei

Pemenusi, B KOTOpbIX KOHTPOJIbHBIE M YTOUHSIIOIIME JAEUCTBUS MPeoOIaaaoT HajJl TeHEPHUPOBAHUEM
uiel, B KOTOPBIX TPYAHO OOHApY>KUTh OPUTMHAIBHOCTH, OJECK yMmMa, HOBAaTOPCTBO, SIBIISIOTCS
pELIEHUSIMH.

WHEPTHBIMU

OCTOPOKHBIMH
YPaBHOBEIIEHHBIMU
OCHOBAHHBIMU Ha CYKIECHUU

Pemenune, KoTopoe He 3aBUCHUT OT MPOILIOTO OMBITa 1 0OOCHOBBIBAETCS C TIOMOIIIBIO 0OBEKTHBHOTO
AQHAJIMTUYECKOTO MPOoLIecca, — 3TO PEUICHUE ...
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OCHOBAHHO€ Ha aHAaJIU3¢€
HHTYUTHUBHOC
OCHOBAaHHOC Ha CYXXJICHUU
HMITYJIbCUBHOC
OCTOPOIKHOC

COBOKYHHOCTB 9JICMCHTOB OpraHu3anuu, HCO6XOI[I/IMBIX AJId pCHICHUA U obOecIieueHus BBIIIOIHEHUS
YIPaBICHYECKUX 3a]a4, Ha3bIBAIOT:

CHUCTEMOMH YIIpaBJICHUS

YIPaBICHYECKUM aIllapaToM

TOII-MCHCIXKMCHTOM

CTPYKTYpOil yIpaBiieHuUs

[TpoBepky opranu3anuu pabOTHI 0 CHUYKCHHIO CTEIICHU PUCKA MPEJICTaBISCT COOOM:
KOHTPOJTb

HaAOJIFOICHUE

orpoc

AHKETHPOBAHHUE

MeHeI[)KepLI, KOTOPBIC THIATCJIBHO OLUCHHBAKOT BCC BAPUAHTBI, CBCPXKPUTHUYHO MOAXOLAT K HCITY,
IMPUHHUMAIOT peuicHus.

OCTOPOIKHBIC

HMITYJIbCUBHBIC

HHTYUTUBHBIC

B3BCIICHHBIC

000CHOBaHHHEIE

Hanuuue ucrounuka u norpedutesiss HHPOPMALIUH - ITO:
aZipecHoCTh HH(pOpMaLUU

B3alMOJEICTBHE

oOMeH uHpopMaruen

CUCTEMA YIPABJICHUS

BBI60p, CII€IaHHBIA TOJIBKO HA OCHOBE OINYIICHHUA TOTO, UYTO OH IMMPABUJICH, - 9TO PCUICHUC ...
YUCTO MHTYUTHUBHOC

HMITYJIbCUBHOC

B3BCHICHHOC

OCTOPOIKHOC

Pucku, cBs3aHHBIE ¢ BO3MOKHOCTBIO MOTEPh MPU peanu3aliyl EHHbIX OyMar Wi ApyruxX TOBapOB
M3-32 U3MEHEHHUS OLIEHKH MX Ka4eCcTBa U MOTPEOUTEIHLHOM CTOMMOCTH, SIBJISIOTCSI pUCKaMU
JIMKBUTHOCTU

BaJIOTHBIMU

KpEAUTHBIMU

OMpKEBBIMUOUPIKEBBIMU

N3menenus (k01e61eMOCTh) KOTHMYECTBEHHOM OIEHKH MPU3HAKa MPH TIEPEX0/I€ OT OJTHOTO CiIydas K
JIpyromy, Ha3bIBAETCS:

Bapuanuen

CIIy4alHOCTBIO

coObITHEM

4acCTOTOMN
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Hay4unblil MOX01 K MEHEPKMEHTY, pacCMaTPUBAIOIINN MOTPEOHOCTh KaK COBOKYITHOCTh (h)YHKIIUH,
KOTOPBIC HY>KHO BBITTIOJIHUTL U1 €€ YIOBJIICTBOPCHUSA, - HA3BIBACTCA:

(b yHKIIMOHATBHBIM

CUTYallUOHHBIM

JUHAMHYECKUM

CUCTCMHBIM

MapKETHUHTOBBIM

[Tonxompl M METOIBI, CIIOCOOCTBYIOIIME HPHUHATHIO M pealu3alil KOHKYPEHTOCIIOCOOHBIX
YIIPABJICHYECKUX PELICHUH, - HA3bIBACTC:

CUCTEMOM MEHEIKMEHTA

CHUCTEMOH YIIpaBJICHUS

YIPaBICHYECKUM aIllapaToM

TOII-MCHCIPKMECHTOM

CTPYKTYpPOH ynpaBieHus

B OopraHu3anuiax UHTYUTUBHBIC PCIICHUS IPUHUMAKOTC OOBIYHO:
MNpeaACTaBUTCIIIMH BBICIICTO 31ICJIOHA BJIACTU

npeaACTaBUTCIN CPCAHCTO SIICIIOHA BJIACTH

MNpEaACTaBUTCIIM HU3SLICTO S1UICJIOHA BJIACTHU

OmnacHoCTh TOTEph B Ipolecce (PUHAHCOBO-XO3AHCTBEHHOHN NEATEIBHOCTH IMPEICTABISIOT COOOH
PHCKH

KOMMEpPUECKHE
YHUCThIE
MOJIMTUYECKHE
CHEKYJISTUBHbIE

6.2.2 IlpumepHble (THNOBbIC) OLECHOYHBbIC MJIM HHbIC MATEpPHAJIbl IS NPOBEICHHSA
TeKyl1ero KOHTPOoJIs

Tekymuii KOHTPOJIb NPOBOJIUTCS B Pa3pe3€ OLECHKHA KOMIIETEHIUM, TPeaycMOTpeHHBIX B PI1/]
-3.1,32,33,V¥.1,¥.2, V.3, B.1,B.2, B3.

6.2.2.1. IlpumepHasi TeMATHKAa KOHTPOJbHBIX BonpocoB no teme 1.1. «Posb npunsaTus
yIpaBjeH4ecKoro pemenus. @yHKIMH M THNBI PElICHUS B METON0JOTHM U OPraHU3aluM
ynpaBiieHHsD» A OUeHKH cGOopMUpPOBaAaHHOCTH YpoBHsI KommereHuun OIIK-3 - 3.1-
TEOPETHKO-MeTOH0JI0THYeCKHe OCHOBBI Pa3padOoTKH M NPHHATHA YNPAaBJICHYECCKHX PelleHuit

. IlosicHuTE MOHATHE «PELICHUED.

. [losicHuTE MOHATHE «IIPUHATUE PELICHUS.

. Uro Takoe ynpaBieHUECKOE peuieHue?

. B uem cythb ympaBnenueckoi npo0iaembl?

. UTo Takoe XapakTepUCTHKa MPOLEcCa IPUHATHS PEILIEHUs?

. Uto Takoe (h)yHKIIMH yIIPaBIEHIECKOTO PEIICHHS ?

. Ilepeunicnure ocHOBaHUS KIacCU(PUKAIIMH YIIPABICHUYECKUX PEILICHHH.
. @YHKIIMH YIPaBIEHYECKOTO PEIICHUS.

. OcHOBBI KJTaccU()UKALUU YIPABICHYECKUX PELICHUH.

O 00 1N DN K~ W~

6.2.2.2. TlpumepHasi TeMaTHKa KOHTPOJBHBIX BONpPocoB Mo Teme 1.2. «Mopean,
MeTO/10JI0OTHsl U OPraHM3alKs Npouecca pa3padoTKH YNPaBIeHYeCKOr0 peleHHus» VI OLeHKH
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chopmupoBannoctu ypoBHs kommereHuuun OIIK-3 - 3.1 — TeopeTmko-mMeToH0/I0rHYECKHE
OCHOBBI Pa3padoTKM U NPUHSATHSA YIPABJIECHYECKUX PelIeHu i

. UTo BXoUT B Iporecc pa3paboTKH yIpaBIeHYECKOI0 pelieHus?

. [lepeuncnure craguu pa3pabOTKU YIPABICHYECKOTO PEIICHHUS.

. Kakue Monenu npumMeHsIoT A1 pa3HbIX KJIacCOB 3aJay IPUHATHUS peIeHui?

. Kakue metoapl IpUMEHSIOT JUIsl pa3HbIX KJIACCOB 3a/1a4 IPUHATUS PEILIEHUI?

. 3ayeM HY’>KHO UCIOJIb30BaTh MOACIUPOBAHHUE B IPUHATUN YIIPABICHUECKUX PEILICHUN?

. Pacckaxxute o kaccuukauy MoieNei, NCIoIb3yeMbIX B IPUHSATHH YIIPABICHYECKUX PEIICHUH.
. Kakue xaTeropumn Meroa norcka yrnpaBjIeH4€CKOIO pellieHus Bbl 3HaeTe?

. Kak ocymecTBisieTcst BBIOOpP peleHus 1 XOpOIO CTPYKTYPHPOBAHHBIX CHCTEM?

. KakoBbI 11€711 B OCHOBHBIX HalpaBJICHUSX ACATEIbHOCTU IPEANPUITHA?

10. Kakue TpeOoBaHuUS MPEABSIBISIOTCA K TOCTAHOBKE U BBIOOPY 1IETH?

11. YTo Takoe MHOIOIIEIEBLIE 3a0aUH ?

12. IlpuBeauTe npuMepbl MHOTOLIETIEBBIX 3aay.

13. Kakme MeToabl OLEHKM NPUOpPUTETa B BbIOOpE IIEIM HCIOJNB3YIOTCS B IPAaKTUYECKOH
NEeATEILHOCTH?

14. TpeboBaHuUs K IOCTAHOBKE U BHIOOPY LIEIH.

15. MHorouenesble 3aa4u.

16. MeTozb! OLIEHKHU IPHOPUTETA B BEIOOpE LIETH.

17. YTto Takoe MHOTOKpUTEpUaIbHbIC 3a1a4n?

18. 3aueM HEOOXOUMO CTPOUTH ACPEBO 1IETICH.

19. IlocTpoenue nepesa Leneil.

O 00 1 N DN B W —

6.2.2.3. IlppuMepHasi TeMaTHKA KOHTPOJIbHBIX BONIPOCOB 0 TeMe 2.1. «<AHaJIM3 (pakTOpPOB,
BJIUSIIOIIMX HA NPHUHATHE pellieHMs M pa3padoTKa ajlbTEePHATHUB JACHCTBHI» 1JIsl OLEHKH
cpopmupoBanHocTu ypoBHsi kommnereHuun OIIK-3 - 3.2 — meToabl BbISIBJEHHS, OLEHKH U
BbIOOPA AJIbTEPHATHB YIPABJICHYECKUX PeLICHU I

1. Kakue (hakTopsl u3 BHELIHEH cpebl 0JaronpusTCTBYIOT AEHCTBUIO KaX/10M U3 aJbTEPHATUB MPU
IPUHITHU PEILIEHUs?

2. Kakue (hakTopsl U3 BHEIIHEN Cpeibl 3aMeJIAIOT IEHCTBUIO KA /101 U3 aJbTEpHATUB TP MPUHATUU
pereHus?

3. Kak onpenenutb BO3MOXHOT'O BEPOSATHOCTHOI'O XapakTepa (pakTOpOB BHEIIHEH CPEbl.

4. Yro Takoe anbTepHATHBA ITPHU BIOOpE perieHus?

5. YTo Takoe pernpe3eHTaTUBHOCTh IIPU BHIOOPE pelieHus?

6. 3aueM HyXeH BbIOOp perieHus?

7. Kakum 006pa3oM ocyIiecTBIseTCs] BBIOOp alIbTEPHATUB JIEHCTBUI?

8. KakoB nmops0k BbiOOpa anbTepHATUB ASHCTBUI?

9. Yto Takoe paHKUpOBaHUE MPHU BIOOpE albTepHATUB?

10. Kak onpeznensiercs 3¢pHeKTUBHOCTh aJbTepHATUB?

11. Kak ocymiectBinsiercs: BbIOOp 3 (HEKTUBHBIX aTbTepHATUB?

12. Yto Takoe eTMHCTBEHHOE perieHne?

13. KakuM 006pa3omM OCyIecTBISEeTCS BRIOOP €TMHCTBEHHOTO pelieHuUs?

6.2.2.4. IlpumepHasi TeMaTHKa KOHTPOJBHBIX BOmpocoB mno rteme 2.2. «IIpunsitue
YIPaBJIE€HYECKUX PpPeELIeHUl B YCJIOBHUAX HEONPENEJeHHOCTH M PHCKa» JJIA OLEHKH
copmupoBannoctTu ypoBusi kommnerennuu OIIK-3 - 3.2 — MeToabl BHIAIBJIEHHS, OLEHKH W
BbIOOPA AJIbTEPHATHB YIIPABJICHYECKUX PelIeHU I

1. YUto Takoe HeompeIeIeHHOCTh HEOTPEIETICHHOCTH?
2. KakoBbl HCTOUHUKH HEOTIPEJEICHHOCTU?
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3. JlaiiTe XapakTepUCTUKY BHYTPEHHEN U BHEILIHEHN Cpeabl.

4. JlaitiTe onpeieieHUE pUcCKa.

5. Jlaiite onpeneneHne HEONPEAECIEHHOCTH.

6. Uem oTiM4aeTcst HEONPEAEICHHOCTh OT pUCcKa?

4. KakoBbl 4iCIIEHHBIE ITAPAMETPBI HEOTIPEAEIEHHOCTH U pUcKa?

5. Ha3zoBuTe 10MyCcTUMYIO CTEIIEHb PHUCKA.

6. UTo xapaKkTepu3yeT pUCK B IPEIIPUHUMATEIBCKOMN 1E€ATEIbHOCTH?

7. IlonsiTHE HEONPENENEHHOCTH.

8. VICTOYHMK HEOIPEEIEHHOCTH.

9. XapaxkTepucTuka cpe/bl.

10. Onpenenenue YUCIEHHBIX IAPAMETPOB HEOIIPEIEIIEHHOCTH U PUCKA.

11. JonmycTuMmast CTENIEHb pHUCKA.

12. Puck B npeAIpUHUMATENbCKOU JEATEILHOCTH.

13. Kakue npuemsl coopa u 00padoTka nHpopmaiuu Bbl 3HaeTe?

14. Jlyis yero ucrosb3yeTcst Teopus urp?

15. Kak ucnonb30BaTh METOJbI TCOPUU UTP MPH ONPEACTCHUN ONTUMAIIBHBIX PEeIICHU?
16. JlaiiTe onpeneneHne «ONTUMAIbHOE PELICHUEY.

17. Uto Takoe MOAENUPOBAHNE B IPUHITUU YIIPABICHUECKUX PELICHHI?

18. TlosicHuTE Mpo1iecc MPUHATHS PELIEHUS 10 YIPOIIEHHON pealbHONU CUTYalUH.

19. TlosicHuTe Mporiecc MPUHITHS PEUICHUS 10 BO3MOXXHOMY CLICHAPHUIO Pa3BUTHSL.

20. KakoBbl 0OCOOCHHOCTH pa3pa0OTKH YIPABICHYCCKOTO PEIICHHS B YCJIOBHSX pPHCKa U
HeoTpeaeNeHHOCTH ?

21. KaxoBbl 0COOCHHOCTH BBIOOpa YIPABICHUYECKOTO pEIICHHWs B YCIOBHAX pHUCKAa U
HeoTpeaeNeHHOCTH ?

6.2.2.5. IlpumepHasi TeMATHKA KOHTPOJBbHBIX BOnpocoB mo teme 3.1. «KadecTBOo M
3(pGeKTUBHOCTH Pa3padoTKH YNPABJIEHYECKOI0 pelleHus» I OleHKH cGhOpMHPOBAHHOCTH
ypoBHsi komnereHuuu OIIK-3 - 3.3 - meroabl peajm3anuu M OHeHKH 3¢ (PeKTHBHOCTH
yIpaBJeHYeCKUX pelleHn i

1. UTo mOHUMAIOT O] KAYECTBOM YIPABIEHYECKOTO PEIICHUs?

2. Kakue ¢axTopsl, BIUSIOT Ha KAY€CTBO YIPABICHYECKOTO PEIIeHUs?

3. Uro Takoe 3¢ (exT yrnpaBaeHYECKOro perieHus ?

4. HazoBute kputepuu 3pGeKTUBHOCTH YIIPABIEHYECKOTIO peIIeHUs.

5. Kakoli Meroa ucnoip3yeTcsl pH MPOBEIEHUU aHAJIN3a BO3MOXKHOCTU AOOUTHCA 3Pdekra npu
pPa3IMYHBIX aTbTEPHATUBHBIX JEHCTBUAX?

6. UTo nmoHMMaeTcs 1oyl 5KOHOMUYECKOH 3(PPEKTUBHOCTHIO B PAa3IMUHbBIX BUJAX AEATEIBHOCTH?
7. UTO mOHMUMAETCS TI0JI COIMaIbHON 3(PEKTUBHOCTHIO B PA3TUYHBIX BUJIAX NESITEIBHOCTH?

8. UTo moHMMaeTCsl oJl HpaBCTBEHHOM (PPEKTUBHOCTHIO B PA3IINYHBIX BHIAX JI€ATEIHHOCTH?
9. Kaknumu meToaMu mpou3BOAUTCS TIPOTHO3UPOBAHKE KeaeMoro dddexra?

10. Kak ocymiecTBiseTcss KOHTPOJIb MOJIydeHHOTo 3 dexTa?

6.2.2.6. IlpuMepHasi TeMaTHKa KOHTPOJbHBLIX BonmpocoB mo teme 3.2. «KadecTBo M
3¢ dekTHBHOCTH Pa3padoTKU YyNPABJICHYECKOr0 pelieHUus» AJsl OeHKU C(POPMUPOBAHHOCTH
ypoBHsi komnereHuuu OIIK-3 - 3.3 — meroabl peajm3anuu M OuHeHKH 3¢ (PeKTHBHOCTH
YIIPaBJIE€HYECKHUX pPelIeHuit

1. 3auem Hy»€H KOHTPOJIb PEAIN3alUi YIIPABICHYECKUX PEIICHUI?

2. Kak ocymiecTBisieTcst KOHTPOJIb pealu3aluil yIpaBIeHYECKUX PEIICHNN?

3. 3aueM NpOBOAUTCS aHAIU3 JOCTUTHYTOI'O pe3ysbTaTa B CPABHEHUH C 3aJJaHHBIM?
4. Ka npoBoauTCs aHaIu3 JOCTUTHYTOIO PE3yJIbTaTa B CPABHEHUU C 3aJaHHBIM?

5. BeipaboTka Mep KOHTPOJISL IPU MOJETTUPOBAHUY peaTu3aluu
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6. Ilepeunciute crocoObl OpraHU3aluy KOHTPOJIS B OPraHU3aIUsX.

7. Kak mpou3BOUTCS OLIEHKA JTMYHOTO OTHOLIEHUS JIHUIa, IPUHUMAIOIIETo pelleHre, K MeTo1aM 1
croco6am, UCTIONL3YEMBIM B MIPOLIECCE MPUHSATHS PEIICHUN?

8. UTo Takoe CaMOKOHTPOJIb U CAMOOIIEHKA B IIPOIECCE IPUHATHS pelIeHUid?

9. IosicHuTe KaK CBSI3aHO YIPABICHYECKOE PEIICHHUE M OTBETCTBEHHOCTH JIMIA, MPUHUMAIOIIECTO
peuieHue?

10. [Tepeuncnute BO3MOKHBIE CIIOCOOBI MOBBIIICHUS OTBETCTBEHHOCTH 332 KAY€CTBO MPUHUMACMBIX
pelIeHU.

11. Yro Takoe JiMuHAas OTBETCTBEHHOCTD?

12. Yto Takoe rpymnmoBasi OTBETCTBEHHOCTh?

6.2.2.7. IlpumepHasi TeMaTuka (POHTAILHOr0 ompoca nmo reme 1.1. «Pojb npuHATHS
ynpapjieH4eckoro pemenus. OyHKUMUA ¥ THNBI pellleHHs] B METOAOJOTMH U OPraHU3aLMU
ynpaBjieHHs)» 1Jsi OleHKH copMupoBaHHOCTH YpoBHsi kommnereHmuu OIIK-3 - 3.1-
TeOPETHUKO-METO10JI0THYeCKHEe OCHOBbI Pa3pad0TKU U NPUHATHSA YNIPABJIEHYECKUX PelleHuil

1. [TonsiTHEe «peuieHue».

2. IloHsATHE «IIPUHSATHE PELICHUS .

3. YpaBneH4YecKoe pelieHue.

4. YnpasieHdeckas npodiema.

5. XapakTepucTuKa npouecca NpUHATHS PEILICHUS.

6. OyHKIMM yIPaBIEHYECKOTO PEILICHHS.

7. OCHOBBI KJIacCU(PUKALMHU YIIPABICHYECKUX PEIICHUH.

6.2.2.8. Ilpumepnas TemMaTuka (pPOHTAJILHOIO ompoca mno Teme 1.2. «Moaenn,
MeTO/10JI0THsI H OPraHU3alMs NpoLecca pa3padoTK YNPaBJIeHYECKOr0 pelleHus» A5 OleHKH
copmupoBannoctu ypoBHs kommnereHnunu OIIK-3 - 3.1 — TeopeTuMko-mMeTo0A0JI0THYECKUE
OCHOBBI Pa3padoTKU U MPUHATHS YIPABJIEHYECKUX PeleHn i

. [Ipouiecc pa3paboTkH ynpaBIeHYECKOrO PEIICHUS.

. Craguu pa3paboTKH yIpaBICHYECKOTO PEIICHUS.

. Monieaun 1 MeTo/1bl, MPUMEHSIEMbIE JIJIS1 pa3HbIX KJIACCOB 337a4 MPUHSTHS PEILICHUH.
. MonenupoBaHnue, Ki1accupuKaIys Mojienel, UX poiib B IPUHATUN YIPABICHYECKUX PELICHUH.
. Kareropuu merozna rnoucka ynpaBjieHYECKOTO pELIEHHUS.

. Bb10op perienus st Xopouo CTPYKTYpUPOBAHHBIX CUCTEM.

. llenu B OCHOBHBIX HAIIPaBJICHUAX AESATEIbHOCTU IPEIIPUITHS.

. TpeboBaHMs K TOCTAaHOBKE U BBIOOPY IIEIH.

. MHoOrouenessle 3a1a4u.

10. MeTozp! OLIEHKH IPHOPUTETA B BEIOOpE LIETH.

11. MHOTOKpHTEpHAIBHBIE 3a/1a4N.

12. ITocTpoenue nepeBa Lemnei.

O 0 1IN DN KW —

6.2.2.9. IlpuMmepHas TeMaTHKa (PPOHTAJIBHOIO Onpoca no reme 2.1. «AHaau3 Gaxkropos,
BJIMAKIIMX HA NPHHATHE PELIeHHs M pa3padoTka ajdbTepHATHUB ACHCTBHI» I OLEHKH
copmupoBannoctTu ypoBusi kommnerennuu OIIK-3 - 3.2 — MeToabl BHIAIBJIEHHS, OLEHKH W
BbIOOPA AJIbTEPHATHB YIIPABJICHYECKUX pelIeHHit

1. Bei6op hakTopoB U3 BHEIIHEN Cpe/ibl, OJaronpusATCTBYIOMIMX JIEHCTBUIO KaX /10 U3 albTepHATUB
(1IaHChl).

2. Bei6op (pakTopoB U3 BHEIIHEN Cpe/Ibl, 3aMEIISAIONINX ICHCTBHE KaXKJON U3 aJbTepHATUB (PUCKH).
3. Ompexnenenne BO3MOKHOTO BEPOSITHOCTHOTO XapaKkTepa (hpaKTOpOB BHEITHEW CPEJIBI.

4. Penpe3eHTaTUBHOCTb BBIOOpa aJbTEPHATHUB.
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5. Ilopsiiok BEIOOPA QJIbTEPHATHB JICHCTBUH.
6. PanxupoBanue.

7. Be160p 3¢ (heKTUBHBIX aTbTEPHATHUB.

8. BbIOOp €AMHCTBEHHOTO PEIICHHS.

6.2.2.10. Ilpumepnasi Tematuka (poHTAJABbHOIO ompoca mo Tteme 2.2. «lIpunsitue
yIpaBJieHYeCKUX pelleHuili B YCJIOBHUSX HEONPeNeJeHHOCTH MW PHUCKA» IJf OUEHKH
chopmupoBanHocTu ypoBHsi kKomneTreHuuu OIIK-3 - 3.2 — meToabl BbIsIBIeHHs, ONEHKH H
BbIOOpa aJIbTEPHATUB YIIPABJIEeHYECKHUX pelleHn

. IloHsiTHE HEONIPEIETIEHHOCTH.

. UcTrouHuK HEeonpeieIeHHOCTH.

. XapaKTepucCTHKa CPebl.

. Onpenenenye YnCaeHHbIX TapaMeTPOB HEOIPEACIIEHHOCTH U PUCKA.

. JlonmycTtruMmas cTenenb pucka.

. Puck B npeanpuHUMaTeNbCKOM 1€ TeIbHOCTH.

. [Ipuemsl cobopa n 06paboTKa HHPOPMAITUH.

. [locTpoeHue cuctemMbl KpUTEPUEB U METO/bI UX IJIAHUPOBAHUS.

. Ucnionb30BaHre METOI0B TEOPUU UTP IJIs ONIPEAEICHUS ONITUMANIbHBIX PEIICHUH.

10. MoaenupoBaHue - KaK MPOLECC MPUHATUS PEIICHUS MO YIPOIIEHHOW peaTbHOM CUTYaIlluu WU
BO3MO>KHOMY CLIEHApUIO PAa3BUTHUS.

11. OcobenHoctu pa3pabOTKU U BHIOOpA YIPABICHUYECKUX PEIICHUH B YCIOBUSX pHCKA U
HEOIpeIeIEHHOCTH.

O OO NONWDN B W~

6.2.2.11. Ilpumepnasi Tematuka ¢poHTaiabHoro ompoca mno teme 3.1. «KadecTBo M
3P (PeKTUBHOCTH Pa3padoTKH yNPABJEHYECKOT0 PellieHUsD 1JIs1 OlleHKH c(hOpMHUPOBAHHOCTH
ypoBHs kommnereHuun OIIK-3 - 3.3 - meroasl peanu3anuv M OHeHKH 3(PPeKTHBHOCTH
yIpaBjieHYeCKUX pelieHuit

1. KauecTBO ynpaBieH4YeCKOro pemieHus, GakTopbl, BIUSIONINE Ha HETO.

2. Ilonstue a¢p¢pexra. Kpurepuu 3¢ peKTHBHOCTH.

3.CpaBHUTENbHBINA aHAIW3 BO3MOXKHOCTU JOOUTHCS 3PQeKTa NmpH pa3iHyuHbIX albTEPHATHUBHBIX
JEUCTBHUAX.

4. DpPexTUBHOCTh FKOHOMUYECKAs], COLIMATIbHAS, HDABCTBEHHAS B PA3JIMUHBIX BUAAX JI€ATEIBHOCTH.
5. IlporHo3upoBanue xenaeMoro 3pgexTa 1 KOHTPOJIb MOJy4eHHOT o 3 dekra.

6.2.2.12. IlpumepHasi Tematuka (poHTaIbHOr0 ompoca no teme 3.2. «KadecTtBo m
3(pdeKTUBHOCTH Pa3paboTKH YNPABJIEHYECKOI0 pelleHus» s OleHKH chOpMHPOBAHHOCTH
ypoBHsi komnereHuuu OIIK-3 - 3.3 - meroabl peajm3anuu M OHeHKH 3¢ (PeKTHBHOCTH
YIIPaBJIEHYECKHUX pPelIeHuit

. KoHTposip peanusanuii ynpaBieHYECKUX PELLICHUH.

. AHanM3 TOCTUTHYTOT'O pe3yjbTaTa B CPAaBHEHUH C 33 JaHHBIM.

. BeipaboTka Mep KOHTpOJISI IPU MOJIETUPOBAHUN PeaIU3alllu.

. CiocoObl opranu3anuy KOHTPOJIS B OpraHU3aIHsX.

. CaMOKOHTpOJIb U CAMOOLIEHKA.

. YopaBiieH4eckoe pelieHne 1 OTBETCTBEHHOCTb.

. CriocoObI MOBBILIEHNsI OTBETCTBEHHOCTH 32 KQUE€CTBO IPUHUMAEMBIX PEIICHUH.
. JInuHas u TpyMnnoBas OTBETCTBEHHOCTb.

03N DNk~ LW~

6.2.2.13. IlpumMepHas TeMAaTHKA JOKJIAI0B JIsl KPYIJoro crojaa no teme 1.1. «Posib npuHsaTHS
yHpaBJjieH4ecKoro pemeHusi. ®yHKIMU M TUINBI PelieHHs B METOA0JOTMM U OPraHU3aluH
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ynpaBiieHHs» A OLEHKH c(opMHpPOBaHHOCTH YpoBHs Kkommnerenuuu OIIK-3 - V.1-—
HCNO/Ib30BATh  TEOPETHKO-METOJ0JI0THYEeCKHe OCHOBbI  pa3palOTKH M NPHHATHA
yIpaBJeHYeCKUX pelleHn i

Cemunap Ne 1

1. ITonsiTHEe «peLIeHUEY.

2. IloHsiTHE «IIPUHSTUE PELICHUS.

3. YpaBieH4YecKoe pelieHue.

4. YnpasiieHueckas mpoosema.

5. XapakTepucTHKa npouecca NPUHATHS PEILICHUS.

Cemunap Ne 2

1. ®yHKIUY yIPaBICHYECKOTO PELICHUS.
2. OcHOBBI KJTaCCU(UKALUN YIIPABICHYECKUX PELICHUM.

6.2.2.14. TlpumepHasi TeMaTHKa JOKJAA0B [Jsi KpyrJjoro croja mo teme 1.2. «Mopean,
MeTO/0JIOTHS M OPTaHU3aLMs MpoLecca pa3padoTKH yIPaBJICHYECKOI0 PeleHUusD ISl OLeHKHU
chopmupoBannoctu ypoBHsi kommereHmuu OIIK-3 - V.1 — ucnoiab30BaTh TeOpPeTHKO-
METO/J0JIOTHYEeCKHE OCHOBBI Pa3pa00TKU M NPUHATHSA YIIPABJICHYECKHX PelleHuit

Cemunap Ne 4

. [Iporiecc pa3pabOTKH ypaBIEHYECKOTO PEIICHUSI.

. Craguu pa3paboTKH yIpaBIeHYECKOTO PEIICHUSI.

. Moiesi 1 MeTOTbl, TPUMEHSIEMbIE JIJISl Pa3HBIX KJIACCOB 3a1a4 MPUHSTHS PCIICHUH.

. MonenupoBaHnue, kiaccuukaius Moieeil, UX poJib B IPUHITUU YIIPABICHUECKUX PEIICHHH.

AW N —

Cemunap Ne §

. Kareropuu meTo/1a morcka yrnpaBJIeHU€CKOTO PEIICHUSI.

. Be16op pernienust 11st XOpoIio CTPYKTYPUPOBAHHBIX CHCTEM.

. HCJ'II/I B OCHOBHBIX HaHpaBJIeHI/IHX NCATCIIBHOCTHU HpGI[HpI/IHTI/Iﬂ.
. TpeGoBaHMs K TOCTAHOBKE M BBIOOPY IIEIH.

. MHoror1eneBsle 3a1a9u.

. MeTo/IbI OIIEHKH MPUOPUTETA B BBIOOpE IIEIH.

NN W~

Cemunap Ne 6

. MHOrOKpuUTEepUaIbHbIe 3aa4H.
. Iloctpoenue nepesa ueneu.

N —

6.2.2.15. IlpumepHass TeMaTHMKa NAOKJAAOB [UIA KPYIJIoro croja mo teme 2.1. «AHaam3
(axkTOpoOB, BIAUAIIMX HA NMPUHATHE PELICHUs U Pa3padoTKa aJbTEPHATHUB JeHCTBUID s
oneHkH cdopmupoBaHHocTH ypoBHsi kommnereHuuu OIIK-3 - V.2 — BpiOuparb MeToAbl
BBISIBJICHHUSI, OLIeHKHU U BHIOOPA aJIbTEePHATUB YIIPABJEHYECKUX pPelleHn i

Cemunap Ne 7

1. Bei6op hakTopoB U3 BHEUIHEN Cpeibl, OJaronpUsTCTBYIONIMX JIEHCTBHIO KaX /101 U3 albTepHATUB
(1IaHChl).
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N

. Be10op (akTopoB U3 BHEUIHEN Cpeibl, 3aMEIISIONINX ISHCTBUE KaXKJOU U3 aJIbTePHATUB (PUCKH).
. OnpezneneHye BO3MOXKHOIO BEPOSITHOCTHOTO XapakTepa (pakTOPOB BHEIIHEH cpeJibl.

(O8]

Cemunap Ne 8

—

. PeripezenTaTBHOCTH BHIOOpA aIbTEPHATHB.
. [opsimox BEIOOpA aNbTEpHATHB ICHCTBUH.
. PanxupoBanue.

W N

Cemunap Ne 9

—

. Bb100op 3(ppeKTHBHBIX abTEPHATHB.
. BBIOOp €IMHCTBEHHOTO pelIeHUs.

[\

6.2.2.16. IlpumepHas TeMaTHKA JOKJIAJA0B I KPYIJoro crojaa no reme 2.2. «[Ipunsitue
yIpaBjieHYeCKUX pelleHuii B YCJIOBHUSIX HEONPeNeJeHHOCTH MW PHUCKA» I OUEeHKH
copmupoBannoctu ypoBHs kommnereHuuu OIIK-3 - ¥.2 — BpIOUpaTh MeTObI BbISIBJIEHUS,
OLIEHKM U BbIOOpPA a1bTEPHATHB YIPABJIEeHYECKHUX PelleHn i

Cemunap Ne 10

. IlonsiTvie HEONPENEIIEHHOCTH.

. McToYHMK HEONIPENEeIEHHOCTH.

. XapaKTepUCTUKA CPELIBI.

. OnpezneneHye 4YUCIEHHBIX IAPAMETPOB HEOIIPEAECIECHHOCTH U PUCKA.
. Jonyctumas cTeneHs pucka.

. Puck B npeAnipuHUMATENIBCKOM NESATEIBHOCTH.

AN DN B~ WN =

Cemunap Ne 11

. [loHsATHE HEOIIPENEIIEHHOCTH.

. McTouHMK HEONpeIeIEHHOCTH.

. XapaKTepUCTHUKA CPEJIbI.

. OnpezneneHye YUCIEHHBIX TAPAMETPOB HEOIIPEAECIECHHOCTH U PUCKA.
. JomycTtruMas CTeleHb pUCKa.

. Puck B npeanpuHUMATENbCKOMN NESITEIBHOCTH.

AN DN B~ W=

Cemunap Ne 12

1. MonennpoBaHue - Kak MPOLECC NPUHATUS PELICHUS IO YIPOIIEHHOW pealbHON CUTYallMHM WIHA
BO3MO>KHOMY CLIEHAPUIO Pa3BUTHS.

2. OcobenHoctu pa3paOOTKM U BbBIOOpA YNPABIECHUYECKHX pEHICHUH B YCIOBUSIX pHUCKA U
HEOIPEACIICHHOCTH.

6.2.2.17. IIpumepHasi TeMaTHKA JOKJIAI0B UIs1 KPYIJioro croJa no reme 3.1. «KauecrBo n
3 PeKTHUBHOCTH Pa3padoTKH YNPABJICHYECKOI0 pelleHus» s OLeHKH CGOpMHPOBAHHOCTH
ypoBusi kommereHuun OIIK-3 - VY.3- BpIOHpaTh MeTOABI peajn3alul W OIEHKH
3((PeKTHUBHOCTH YNIPABJICHYECKHX PeLIeHUI

Cemunap Ne 15

1. KauecTBO ynpaBieH4YeCcKOro pemieHus, GakTopbl, BIUSIONINE Ha HETO.
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2. Ilonsitue a¢p¢pexra. Kpurepun 3¢ ek THBHOCTH.
Cemunap Ne 16

1.CpaBHHUTENBHBIN aHANINW3 BO3MOXKHOCTH JOOUTHCS 3¢ (deKTa Mpu pazIHyHBIX aJbTEPHATHBHBIX
NEUCTBUAX.

2. D¢ heKTUBHOCTh SKOHOMHYECKAs!, COLMANIbHAS, HDABCTBEHHAS B PA3INYHBIX BU/IAX ACATEIHHOCTH.
3. [IporuosupoBanue xenaemMoro 3pdekra u KOHTPOJIb MOTydeHHOTO I PekTa.

6.2.2.18. [IpumepHasi TeMATHKA JOKJIAJA0B ISl KPYIJoro croJia mo reme 3.2. «KadyecrBo u
3¢ PeKTUBHOCTH Pa3padoTKU YyNPABJIEHYECKOr0 pelleHUus» AJsi OeHKU C(POPMUPOBAHHOCTH
ypoBHs kommereHuun OIIK-3 - VY.3-— BbIOMpaTh MeTOAbl peaju3allid W OLEHKHU
3¢ PeKTUBHOCTH yNIPABJIEHYECKUX PelleHuil

Cemunap Ne 18
. KouTpons peanuzanuii ynpaBieH4eCKUX pelICHUH.

. AHaNM3 TOCTUTHYTOTO PE3yJIbTaTa B CPABHEHHUH C 3aJaHHBIM.
3. BeipaboTka Mep KOHTPOJIS IPU MOAETUPOBAHUH peaTn3aliu.

N —

Cemunap Ne 19

. Crtoco0b1 opranu3amnuy KOHTPOJISI B OPraHU3aIUsX.
. CaMOKOHTpOJIb U CAaMOOIICHKA.

N —

Cemunap Ne 20

. YIIpaBI€HYECKOE PEIIEHNE U OTBETCTBEHHOCTD.
. CriocoObI MOBBILIEHNsI OTBETCTBEHHOCTH 32 KaUE€CTBO NPUHUMAEMBIX PEIICHUH.
3. JIuunas u rpynmnoBasi OTBETCTBEHHOCTb

N —

6.2.2.19. IlpuMepHass TeMAaTHKA CUTYaUMOHHBIX 3aha4 no teme 1.1. «Poab npuHsTHS
ynpaBileH4ecKoro peumeHusi. ®yHKIUH M THNBI pelleHHs B MeTOAO0JOIMH M OPraHU3anMH
ynpaBiieHHs» UIi OlEeHKH c(opMupOBaHHOCTH YypoBHsi komnerenuuu OIIK-3 -
B.1 - MmeTogaMu peasn3aluu U OleHKH 3(pPeKTUBHOCTH YNIPABJIeHYECKUX pelleHn i

Cemunap Ne 3

Curyanusa Ne 1

B TpynoBo¥i KOMIEKTUB, T1I€ CYIIECTBYET KOHMIUKT MEXKIY ABYMS TPYIIIaMHU COTPYAHHUKOB 110
MOBOJTy BHEAPEHUS HM300PETEHUs, MPUIIET HOBBIM PYKOBOJUTENb, MPHUTIIANICHHBIA CO CTOPOHEI.
Kakum oOpa3zom emy myudlne AEHCTBOBaTh, YTOOBI HOPMAM30BaTh CO3JABIIYIOCS OOCTaHOBKY B
KOJUTCKTHBE?

a) BeiOparh akTHB, TPYIIY, MOPYYUTh Pa300paThCS M MPEUIOKHUTh MEPHI 110 HOPMATHU3AINH
00CTaHOBKH B KOJUICKTHUBE, ONUPATHCS HA aKTHUB, TIOJIJICPIKKY PYKOBOJICTBA.

0) [lombiTaThCsl pa3yOenuTh W MPUBIIEYL HA CBOIO CTOPOHY CTOPOHHUKOB IMPEKHETO CTHUIIS
paboTHI, IPOTUBHUKOB HOBOT'O, BO3/ICHCTBOBATh HA HUX yYOEKICHUEM B TIPOIECCE TUCKYCCHH.

B) M3yunTh NMEepCeKTHBHI YIYUIICHUs Ka4eCTBA BBIMTYCKaeMOM MPOIYKIINH, TTOCTAaBUTh MEPe]
KOJUISKTHBOM HOBBIC TICPCIIEKTUBHBIC 33J]a4d, ONMUPATHCS HA JIYYIIHE JOCTHKCHHS U TPYIOBBIC
TpaJUIIUU KOJJIEKTHBA, HE MPOTUBOIIOCTABIIATH HOBOE CTApOMY.

r) YCTaHOBUTH JEJIOBOM KOHTAKT CO CTOPOHHUKAMH HOBOTO, HE NPHHHUMAs BCEPhE3 JIOBOJIBI
CTOPOHHHMKOB CTAapOTro MOJXOJa K TEXHOJOTHH MPOM3BOACTBA, MPOBOIUTH PabOTy MO peanu3aiiuu
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HOBLIECTB, BO3JCUCTBYS Ha IPOTUBHHUKOB CHJIOM CBOEro IpHUMEpa U IpuMepa IPYrux
IIPOrPECCUBHBIX PYKOBOIUTEIICH.

Curyanus Ne 2

[TpuMuTe ONTUMANBHOE PELICHUE IPU YCIOBUU:

a) B cBsi3u ¢ cokpaieHreM mpou3BOCTBA HEOOXOAUMO BEICBOOOMTH N YUCIIO COTPYAHHKOB.
0) Pe3ko yXyAmmioce KauecTBO IPOU3BOIUMON NMPOIYKIUH (YCIIYT).

B) Ha ppIHKe yman cpoc Ha Mpou3BOAUMYIO Baliel GUpMOi POIyKIUIO (YCIIYTH).

Curyanus Ne 3

[IpounTaiiTe TEKCT CUTyallun U OTBETbTE Ha Bompochl. A. [leTpoB, Tokaps 5-ro paspsiaa, c
OOJIBIIMM OIBITOM pabOThl, OOpATUIICS K MacTepy ¢ MPOChOOH MepeBeCTH €ro Ha HOBBIM CTAHOK,
MOCKOJIbKY, paboTasi Ha U3HOLIEHHOM CTaHKE yCTapeBIIeH MOIEIH, KOTOPBIN YaCTO OCTAHABIMBACTCS
Ha PEMOHT, OH TepseT B 3apa0OTHOI MjaTe Jake MO CPaBHEHHUIO C MOJOJBIMH TOKapsimu, 60
paboTaroUMMH Ha HOBOM 00OpyJI0BaHUM. B MPOTHBHOM ciydyae OH MOAAcT 3asiBICHHE 00 yXOje.
[TonokxeHne Ha MEXaHMYECKOM YYacTKe, KOTOPhIM pPYKOBOAMT MacTep B. lBaHOB, AOBOJBHO
cnoxHoe: okojo 40 % oOopymoBaHUsT MOPATLHO W (PU3MYECKH ycTapesno. BHOBb HaHMMaeMbie
pabourie He XOTAT paboTaTh Ha CTApbIX CTAaHKAX, W3-3a YETr0 YYAaCTOK UCHBITHIBACT MOCTOSHHBIH
HEOCTaTOK KaJpOB CTAaHOYHHWKOB. YUHTBIBas BCE OTO, MacTep C IOMOIIBI0 TEXHOJIOra u
HOPMHUPOBIIUKA YOS pyKOBOJICTBO OT/IeJIa TPYAa U 3apaOOTHOM MJIaThl B HEOOXOIUMOCTH BBECTU
Kod(QPHUIMEHT K HOpMaM BpPEMEHH I TOKapeH, padoTalomux Ha YCTapeBIIMX CTaHKax. B
HACTOsAIIEe BpPEeMsS Ha Y4acTKEe €CTh BO3MOXKHOCTh 00€CMe4HTh paboTy Ha OTHOCHUTEIHHO HOBOM
TOKapHOM CTaHKE JIMIIb B OHY cMeHy. Ha 3To MecTo MacTep HaMepeH B COOTBETCTBUU C KOHTPAKTOM
1o HaiiMy MOCTaBUTh BHOBb HaHMMaeMoro padouero. Kak cienoBano u3 pe3yiabTaToB COBELAHUS,
IPOBOJUMOTO TJIABHBIM MHXEHEPOM C HadaJlbHUKAMH II€XOB M MacTepaMu, Ha MPEIANPUSTHH HET
YCIIOBUH /7Sl 3aMEHBI BCET0 MOPalIbHOro U (hM3MYECKH ycTapeiiero odbopyaoBanus. B. MiBaHony,
KaK MacTepy, CTajl0 U3BECTHO, YTO YYACTKy Ha TOJ BBIICICHO MATh TOKAPHBIX CTAaHKOB, IPUYEM J[BA
OpeHa3HaYeHbl JUIs TOMOJIHEHWs] Mapka B CBSA3M C YBEJIMYEHHEM o0ObeMa MPOU3BOCTBA
BBIIYCKa€MOM MPOAYKILUH, U JUIIb TPU MOUIYT HA 3aMEHY M3HOILIEHHOT0 00opyioBaHus (okoiso 1/3
notpeOHOCTH yyacTka). [locTymniieHre HOBBIX CTaHKOB IIpeycMaTpuBaeTcs BO BTOpoM kBapTaie (1),
B TpeTheM (2) u B uerBepToM (2). O rpaduke MoNydeHHs HOBBIX CTaHKOB MacTep IOKa He
UH(POPMHUPOBAJ KOJIJIEKTUB y4acTKa. J[epuuT CTaHOUHMKOB Ha Y4aCTKE COCTABIISIET LLIECTh YEJIOBEK,
a K KOHILy rojia — I10 Mepe poCTa IJIAHOBOTO 33JIaHUs M CTAHOYHOTO Mapka (Ha 2 e1.) - motpedyercs
HPUHATH Ha paboTy erie yeTbipex yenaoBek. C 1ebIo MPUBICUEHHs KaApOB MacTep peIini CTaBUTh
Ha HOBBIE CTAHKH B OCHOBHOM BHOBB IPHHUMAEMBIX pabounx. TeM caMbIM OH HaesIcs U30eKaTh
KOH(JIMKTA MEXAY CTapbIMU pab0uHMMU, CBI3aHHOTO C TEM, YTO HAa HOBBIN CTaHOK OyJleT nepeBesieH
JI. Tletposg, a e K. Cunopos. K Tomy e macTep Haaescs, 4To BBeeHne KodhPuimenta K HopMam
BpPEMEHU Ha CTApBIX CTAaHKaX yCTPAHUT HAMPSHKEHHOCTD.

Bomnpocsr:

1. Ha ocHoBe aHanmu3a curyanuu chOpMYIUPYHTEe K HEW 3ariaBue, OTpakarollee CYTh
KJIIOYEBOIl TPOOIIEMBI.

2. Kak cnenyer pacuenuBath npereHsuu A. [letposa B taHHOU cuTyanuu?

3.Uto cpenamu Obl Bbl Ha MmecTte Macrepa, Kakyio Obl CTaqd NPOBOAWUTH TMOJUTUKY B
pacripeielieHul HOBOTO 000pYy/I0BaHUs, IPUBIICYCHNHN U 3aKPETUICHUH HOBBIX paboumnx?

4. Ilpenyoxxure CBOM BapHaHT pelleHus 3a1auu. Ho nmpex/ie BhIICHUTE OCHOBHYIO Mpo0iIeMy,
YCTAaHOBHTE: KaKHE MPUIMHBI JIS)KAT B OCHOBE IOBE/ICHUS TOKAps B JAHHOW CUTYaITUH, PACTIPEICIIITe
UX 10 Tpymmnam (GpakTopoB - SKOHOMHUUECKHUE, COLIUATbHbIE, ICUXOJIOTHUECKHE.

5. Kimaccudumupyiite mpuHsATOE BaMHU PEIICHHE.

6. [Ipoananu3upyiite U OLEHUTE MPUMEHUMOCTh BO3MOXHBIX CIIOCOOOB YIPaBIEHYECKOTO
BO3/ICIICTBUS B CIIOKUBILEICS 00CTAaHOBKE C TOMOIIBIO PA3IUYHBIX METOA0B pa3pabOTKU U PUHATHUS
YIpaBJIEHYECKUX PEIICHUH.
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6.2.2.19. IlpumepHasi TeMaTMKa TBOPYECKMX 3aJaHMil mno pasgeay 2 «Meroabl
BbISIBJICHUSI, OLIEHKM W BbIOOpa aJbTEPHATUB YNPABJEHYECKHX PpelleHHi» I OUeHKH
copmupoBannoctTu ypoBusi kommnerenuuu OIIK-3 - B.2 - MmeTonaMu BbIfIBJI€HHS, OLEHKH U
BbIOOPA aJIbTEPHATHUB YIIPABJEHYECKUX PelleHuil

Cemunap Ne 13

CBsi3b  MEXAYy JIMYHOCTHBIMH XapaKTEPUCTUKAMH U 3(P(EKTUBHOCTHIO ACATEIBHOCTU
OToCpelyeTcss TaKUMU COLIMAJIbHO-TICUXOJOTHYECKUMH (DaKTOpamMH, KaK IO3ULUU JIMYHOCTU B
KOJUJIEKTHUBE, CTENIEHb COOTBETCTBHUS €€ UHTEPECOB C MHTEPECAMU YJICHOB KOJIJIEKTHBA.

Nucrpyknusi. Bam Oyner mpemioxkeHo 20 NMpOW3BOJCTBEHHBIX CUTyallMd W 4 BapWaHTa
pemenus cutyauuit (A, b, B uau I).

Bribepute, moxanyiicta, Te BapuUaHThl peUIeHHs, KOTOPble BaM MOAXOAST Ooyiee BCEro, W
000CHYHTE HX.
Cumyayusn 1
Bai HenocpecTBeHHBIM HadalbHUK, MUHYS Bac, JaeT CPOYHOE 33/1aHHE BalleMy MOJYMHEHHOMY,
KOTOPBI YK€ 3aHST BBIIIOJIHEHHWEM JAPYroro OTBETCTBEHHOrO 3aJaHusi. Bbl M Ball HayalbHUK
CUMTAeTe CBOU 3aJIaHUsl HEOTIOXKHBIMU. Bawu oelicmeus?
A. He ocnapuBas 3anaHusi HaudaldbHHKA, OyJIeTe CTPOro MNPUACPKHUBATHCS TOJKHOCTHOM
CyOOpIMHAIMH U TIPEATIOKHUTE TIOJINHEHHOMY OTJIOKHTH BBIITOJIHEHHE TEKYIIEH PaOOTHI.
b. Bammm neficTBuUs 3aBUCSAT OT TOTO, HACKOJIBKO JIJIsl BAC aBTOPUTETEH HAavYaJbHUK.
B. BbIpazute noJUMHEHHOMY CBOE HECOIJIacUe C 3aJJaHUEM HadallbHUKA, a €ro IpeaylnpeauTe, yTo
BIIpeb B MOJOOHBIX cly4yasx OyJeTe OTMEHATb 3aJaHusi, MOpy4YeHHbIE MOJYMHEHHOMY 0e3
COIJIaCOBaHUs C BaMH.
I'. B unTepecax Jiena npeanokuTe NOJYMHEHHOMY BBITIOJIHUTH HAYaTyIo padoTy.
Cumyayusn 2
BbI nony4ninu o JHOBpEMEHHO JIBa CPOYHBIX 33JaHMsI: OT BAlllero HEMOCPEACTBEHHOTO HayallbHUKA U
BallleT0 BBIIIECTOSIIEr0 HayajabHUKa. BpeMeHu Juist corinacoBaHus CPOKOB BBIIIOJHEHUS 3a/1aHU Yy
Bac HET, He0OXOMMO CPOYHO HauaTh padoTy. Bawu oeticmeus?
A. B nepByto ouepeib HAUHETE BBIIOJIHSATH 3aJJaHie TOT0, KOTro OOJIbIIIe yBaXKaeTe.
b. Crauana Oyzere BBIOIHATH 33ajaHKe, HanOoJiee Ba)KHOE C Balllel TOUKH 3pEHHS.
B. Crauana BbIIOJHUTE 33/1aHKE BBIILIECTOSIIEr0 HAaYaJIbHUKA.
I'. byznere BBINOIHATH 33JaHUE CBOETO HETIOCPEICTBEHHOIO HaYaJIbHUKA.
Cumyayusn 3
Mexay AByMS BallUMU TOAYMHEHHBIMM BO3HUK KOH(IUKT, KOTOPBIH MEIIAeT WM YCIEIIHO
paboraTh. Kaxplil U3 HUX B OT/IEIBHOCTH OOpalayics K BaM € MPOcb00ii, YTOOBI BBl pa300paIuch U
MOJJIEPKAIH €r0 MO3UIHI0. Bawu deticmeus?
A. BbI 10JIKHBI OCTAaHOBUTH pPa3BUTHE KOH(DIMKTA Ha paboTe, a pazpeiiaTb KOHQJIUKTHBIE CUTYallUH
- 9TO JINYHOE JIEJI0 KOH(IUKTYIOIIUX.
b. Jlydme Bcero mompocuTh pazolOpaTbCs B KOHQIMKTE TMPEICTaBUTENEH OOIIECTBEHHBIX
OpraHu3alum.
B. Ilpex e Bcero TMYHO MOMbBITaeTECH Pa300paThCsi B MOTUBAX KOH(DIMKTA U Hal1eTe MpueMiIeMbli
JUIs 000UX CIIOCOO MPUMHUPEHUS.
I'. BbisicHuTe, KTO W3 YIEHOB KOJIJIEKTUBA CIIY>)KUT aBTOPUTETOM i KOHQIMKTYIOIIUX, U
MOMBITAETECH YEPE3 HETO BO3JEHCTBOBATH HA ATHX JIIOJIEH.
Cumyayusn 4
B camblii HanpsOKEHHBIN MEepHOJ 3aBEpIICHUsT TPOU3BOACTBEHHOTO 3aJjaHus B OpuUraze coBeplleH
HeOJIarOBUIHBINM MOCTYIOK, HapyllleHa TPyIoBasi AUCHMILIMHA, B pE3yJbTaTe Yero JOMyIIeH Opak.
Bbpuraaupy HensBecTeH BUHOBHHK, OJTHAKO BBISIBUTH M HAKa3aTh €r0 HEOOXOIUMO. Bawu oeticmeus?
A. OctaBuTe BBISICHEHHE (PAKTOB 1O HTOMY MHIMJIEHTY JO OKOHYAaHMSI BBIOJIHEHUS
IIPOU3BOJICTBEHHOTO 3a/1aHUS.
b. 3anono3peHHBIX B MPOCTYIKE BHI30BETE K ceOe, KpyTO MOTOBOPUTE C KaXKABIM C IJ1a3y Ha TIjas,
IPEJJIOKUTE UM Ha3BaTb BUHOBHOTO.
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B. CoobmuTe 0 ciyuuBmieMcs: TeM U3 pabodnx, KOTOpsIM Hanbonee nosepsiere. Ilpeanoxure um
BBISICHUTh KOHKPETHBIX BUHOBHBIX M JIOJIOXKHTb.

I". IToce cMeHbI IpoBezieTe coOpaHue Opurabl, MyOJIUYHO MOTPEOyeTe BHIABICHHS BHHOBHBIX U X
HaKa3aHUsl.

Cumyayusn 5

Bam npenocrasisercs BO3MOKHOCTh BBIOpaTh cebe 3amecTures. Mimeercss HECKOIBKO KaHAUIATYP.
[TpeTeHaeHTBI XapaKTEepU3yIOTCS HUXKE MIEPEUUCICHHBIMU KauecTBaMu. Bawu deticmeus?

A. IlepBblii cTpeMUTCS IPEXKIE BCETO K TOMY, YTOObI HANaIuTh 100poXKeIaTeabHble TOBAPUIIECKHUE
OTHOILIEHHSI B KOJUIEKTHBE, CO3/1aTh Ha pabore arMocdepy B3aUMHOIO JIOBEpUS U JIPYKECKOTO
PAcIIONIOKEHMsI, IPEANOYUTACT n30eraTb KOHMIMKTOB, UTO HE BCEMHU IIOHUMAETCS IPaBHIIBHO.

b. Btopoii Hepenko B WMHTEpecax Jeia HAeT Ha OOOCTpEHHE OTHOIUICHWH «HEB3Wpas Ha JUIay,
OTJIMYAETCS NOBBIIIEHHBIM YyBCTBOM OTBETCTBEHHOCTH 32 IIOPYYEHHOE JIEJIO.

B. Tperuii npeanountaer padboTarh CTPOro IO IIPaBUJIaM, BCET/Ia aKKYPATEH B BBHIIIOJHEHUN CBOMX
JIOJDKHOCTHBIX 00s13aHHOCTEH, TpeOoBaTeleH K NOJYHHEHHBIM.

I'. YeTBepThIil OTIIMYAETCS HATIOPUCTOCTHIO, TUYHOM 3aMHTEPECOBAHHOCTHIO B pab0oTe, COCPEIOTOUCH
Ha JOCTH)KEHMM CBOEH Iiefu, BCerja CTPEMHUTCS JOBECTH JEJO0 10 KOHLA, He NpUIaeT OOJIbIIOro
3HAYEHUSI BO3MOKHBIM OCJIOKHEHUSIM BO B3aMMOOTHOUIEHUSIX C OJYUHEHHBIMH.

Cumyauyusn 6

Bam mnpennaraercs BblOpaTh ceOe 3amectutens. KaHaupartel OTIMYarOTCs JApyr OT JApyra
CJIIEAYIOUIMMUA OCOOCHHOCTSMH B3aMMOOTHOIIEHHMH C BBILIECTOSIIMM HAYaJbHUKOM. Bawu
Oeticmeus?

A. TlepBblif OBICTPO cOIJIAIIAETCSI ¢ MHEHHEM WM PACHOpsDKEHHEM HadalbHHUKA, CTPEMMTCS
0€30roBOPOUYHO, YETKO U B YCTAHOBJICHHBIE CPOKU BBIIIOJIHUTD BCE €T0 3aaHMUsl.

b. Bropoii MoxxeT ObICTpO coriamaTbcsi ¢ MHEHUEM HayaJbHHUKA, 3aMHTEPECOBAHHO U OTBETCTBEHHO
BBITOJIHATH BCE €r0 PaCOPSKEHUS U 3a/1aHHUs, HO TOJIBKO B TOM CIIy4ae, €CJIM HayaJbHUK M10JIb3YETCs
y HEro aBTOPUTETOM.

B. Tperuii obGnanaer 6orarbiM MpodeccrnoHalbHBIM ONBITOM M 3HAHUSIMH, XOPOIIMHA CIIELHAIHCT,
yMeJbIi OpraHu3aTop, HO ObIBAET HEYKHBUUB, HE KOHTAKTEH.

I'. YeTBepThIii OYEHB OIBITHBIM TPAMOTHBIN CIEIUAIINCT, HO BCETJ1a CTPEMUTCS K CAMOCTOSTEIbHOCTH
U HE3aBHCHUMOCTH B paboTe, He JTI0OUT, KOT'JIa «E€ro MOy4aroT.

Cumyayusn 7

Korna Bam ciywaercs oOmarbcss € COTPYAHMKAMU WJIM MOJYMHEHHBIMH B HeQOpMaJIbHON
00CTaHOBKE, K uemy vl OoJ1ee CKIOHHbL?

A. Bectu pa3roBopsl, 6JIM3KHE BaM 110 JI€JTOBBIM U MPO(ECCHOHATBHBIM HHTEPECAM.

b. 3agaBaTh TOH Oecenie, yTOUHSATh MHEHHUS IO CLIOPHBIM BOIIPOCAM, OTCTAaUBaTh CBOIO TOUKY 3pEHUS,
CTPEMHTbHCS B UEM-TO YOIUTh IPYTUX.

B. Paznensars o0uryto TeMy pa3roBOpOB, HE HaBs3bIBaTh CBOETO MHEHHS, MOAJAEPKUBATH OOIILYHO
TOYKY 3pEHUsI, HE BBIACIATHCS CBOEH aKTUBHOCTBIO, a TOJIBKO BBICIYIIMBATh COOECETHUKOB.

I'. [IpITaTbcsa HE TOBOPUTH O JieTax U paboTe, CTaTh NOCPEAHUKOM B OOIIEHUH, HEMPUHYKICHHBIM U
BHUMATEJIBHBIM K JIPYTHUM.

Cumyayusn 8

[TogurHeHHBIH BTOPOI pa3 He BBIMOJIHWI BAIIETO 3aJaHHsl B CPOK, XOTs 00eIai U AaBaj cJI0BO, YTO
Mo00HOTO OOJIBITIE HE MOBTOPUTCS. Bawu deticmeus?

A. Jloxknaerech BBIOJIHEHHS 33JaHMs, a 3aTEM CYpPOBO IIOIOBOPUTE HAEAWHE, NPEAYNPENHUB B
MOCJIEHUN pa3.

b. He noxkupasce BBINONHEHMs 3aJaHUs, IIOTOBOPUTE C HUM O INPHUYMHAX I[IOBTOPHOIO CpPBIBA,
00beTECh BBIMOJIHEHUS 3aJaHUsI U HaAKa)KeTe 3a CPhIB pyOiieM.

B. IlocoBeryerech ¢ ONBITHBIM PaOOTHUKOM, ABTOPHUTETHBIM B KOJIJIGKTHBE, KaK IOCTYIHTH C
HapymurteneM. Eciu Takoro paOOTHHKAa HET, BBIHECETE€ BOMNPOC O HEIUCHUIUTMHHUPOBAHHOCTH
MOYMHEHHOT0 Ha COOpaHue KOJUIEKTUBA.

I'. He noxxunasic BHIOJHEHUS 33/1aHNUs, MTepelaJuTe BOMPOC O HaKa3aHUU pabOTHHUKA Ha pellleHue
akTuBa. B nanpHeiem noBeicuTe TPeOOBATEIBHOCTh K HEMY U KOHTPOJIb 32 €r0 pabOTOM.
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Cumyayusn 9

[TonunHeHHBIH MTHOPUPYET BaIllM COBETHl M YyKa3aHUS, JieJaeT BCe I0-CBOEMY, He oOparias
BHMMAaHUS HA 3aMEUaHus, HE UCIIPABIIsisA TOTO, HA UTO Bbl €My yKa3bIBaeTe. Bawu deticmeus?

A. Pa3obpaBuiuch B MOTHMBax YHNOPCTBAa M YOEIMBIIMCh B MX HECOCTOSTENILHOCTH, MPUMEHUTE
OOBIYHbIE aIMUHUCTPATUBHbIE MEPbI HAKA3aHMUSL.

b. B nHTepecax jaena nocrapaeTech BbI3BaTh €r0 Ha OTKPOBEHHBIN Pa3roBOp, MONBITAETECh HAUTHU C
HUM OOIIMI A3BIK, HACTPOUTECH HA JIEJIOBOM KOHTAKT.

B. O6patutech K akTuBy, YTOObl OH OOpaTWi BHHUMAaHHME Ha €ro HENpaBUIbHOE MOBEACHUE U
NPUMEHIIT Mepbl 00IIECTBEHHOTO BO3/ICHCTBHS.

I'. TlomblTaerech cHauajga pa3zoOpaTbCsi B TOM, HE JejaeTe JM Bbl CcaMH OIIMOOK BO
B3aMMOOTHOUIEHUSIX C 3TUM IOJYMHEHHBIM, a [I0TOM PELIUTE, KaK MOCTYIUTD.

Cumyayusn 10

Bl - HOBBI PYKOBOJIWTENb, IIPUIVIALIECHHBIM CO CTOPOHBI B TPYAOBOW KOJUIEKTHUB, II€ MUMEETC
KOH(MJIMKT MEXAy IBYMs TPYNIHUPOBKAMHU IO MOBOJY BHEAPEHUs HOBIIECTB. Kakum oOpazom 6vi
HamepeHvl 0elicmeoeamp, 9TOObI HOPMATU30BaTh MICHUXOJIOTHYECKUH KIIMMAT B KOJICKTHBE?

A. Ilpex e Bcero ycTaHOBUTE J€I0BOM KOHTAKT C MHHHOBAaTOPAaMHU, UITHOPHUPYS 10BOAbl CTOPOHHUKOB
CTaporo IMopsJika, MpoBeAeTe padoTy MO BHEAPEHUIO HOBILIECTB, BO3JCHCTBYS HAa MPOTUBHUKOB
CUJIONM CBOETrO NMpUMEpa U NpUMeEpPa IPYrux.

b. [Ipexne Bcero momeiTaeTech pa3yoeAnTh U MPUBJIEYb HA CBOIO CTOPOHY CTOPOHHHUKOB IPEKHETO
CTWJIA pPa0OTHI, MPOTUBHUKOB NEPECTPOMKH, BO3ACUCTBYS Ha HHX YOEXKIEHHEM B Ipolecce
JUCKYCCHH.

B. Ilpexae Bcero BeiOepeTe aKTHB, IOPYUUTE EMY Pa300paThCs B CUTYaLUU U MPEAJIOKUTH MEPHI 110
HOpMaJTU3alii OOCTAHOBKM B KOJIJICKTHBE, OyJeTe OMMUpaThbCs HAa aKTHB, PACCUUTHIBAS TAaKXKe Ha
MOIJEPXKKY a[IMUHUCTPALIUU U OOIIECTBEHHBIX OpraHU3aIlHii.

I'. 3yunre nepcrneKkTUBbl pa3BUTHS KOJUIEKTHBA U YJIYULIEHUS Ka4eCTBA BbITYCKA€MOM MPOAYKIINH,
MIOCTaBUTE MeEpPe]l KOJUIEKTUBOM HOBBIE 33Jja4d COBMECTHOM TPYAOBOM JESTEIbHOCTH, ONMPAACHh HA
Jy4lllie JOCTUKEHUS U TPYAOBbIE TPAAULIMK KOJUIEKTHBA, HE IPOTUBOIIOCTABIISASL HOBOE CTApPOMY.
Cumyayusn 11

B cambIi1 HanpsKEHHBIN IEPUO/J 3aBEPILICHUS TPOU3BOACTBEHHOM TPOrpaMMBbl OJIMH U3 COTPYIHUKOB
BaIllero KoJUleKTHBa 3abonen. Kakaplii U3 MOTUMHEHHBIX 3aHAT BBINOJHEHHEM CBOEH paboThI.
Pabota oTcyTcTBYIOIIErO TaKXKe 10J)KHA OBITh BBIIIOJIHEHA B CPOK. Bawu Oelicmeus?

A. TlocmoTpute, KTO U3 COTPYAHUKOB MEHBIIIE 3arpy’KeH, U OTHAIAUTE pacnopsbkeHue Tuna: «Bel
BO3bMETE 3TY padOTY, Bbl IOMOXKETE JOJENATh ITOY.

b. Ilpemnoxure KoJIEKTUBY: «/laBaliTe BMecTe NOIymMaeM, Kak BBIMTHM M3 CO3JaBIIETOCS
MIOJIO’KEHUS.

B. Tlompocure 4ieHOB aKTHBa, NpPEABAPUTEIBHO OOCYIUB MPOOJIEMbl C 4I€HAMH KOJUIEKTHUBA,
BBICKA3aTh CBOM MPEAJIOKEHNUS, 3aTEM IIPUMETE PELICHHE.

I'. Bbi3oBere k ceGe caMOro OIBITHOTO M HAAEKHOrO pabOTHHKA M IMOMPOCUTE €ro BHIPYUUTh
KOJUJIEKTUB, BBITIOJTHUB padOTy OTCYTCTBYIOIIETO.

Cumyayusn 12

V¥ Bac co3nanuch HATSHyThle OTHOILIEHUS ¢ KoJulero. [IpudMHBI 3TOTO BaM HE COBCEM SICHBI, HO
HOPMAJTM30BaTh OTHOLIECHUS HEOOXOAUMO, YTOOBI HE CTpajana padora. Bawu oeticmeus?

A. OTKpBITO BBI30BETE KOJIJIETY HA OTKPOBEHHBIN Pa3roBOp, YTOOBI BBIICHUTh UCTUHHBIE IPUYUHBI
HaTSHYTHIX B3aMMOOTHOLIEHHH.

b. IIpexnae Bcero nomsiTaeTech pa3oopaThCcsi B COOCTBEHHOM MOBEACHUU MO0 OTHOLICHHIO K KOJIJIETE.
B. O6patuteck k xoutere co cioBamu: «OT HAIIMX HATSAHYTHIX B3aMMOOTHOIIEHUH CTpajaeT Aejo.
[Topa noroBopuThcs, Kak paboTaTh AAJBIIEY.

I'. O6paTtutech K IpyruM KoJuleraM, KOTOpbIE B Kypce BalllMX B3aMMOOTHOIIEHUH, U TIOMPOCUTE UX
OBITH IOCPETHUKAMH B HOPMaJIU3allii OTHOIIEHUH.

Cumyayusn 13

Bac HenaBHO BbIOpanu pyKOBOJIUTENEM TPYIOBOTO KOJUIEKTHBA, B KOTOPOM Bbl HECKOJIBKO JIET
paGotanu psgoBeIM coTpyAHHKoM. Ha 8 wacoB 15 MHHYT BBl BeI3BaIM K cebe B KaOMHET
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MOJYUHEHHOTO JUIsl BBISICHEHUS IPHUYUH €r0 YacThIX ONO3JaHUN Ha paboTy, HO CaMU HEOKUIAAHHO
ono3gaiu Ha 15 MunHyT. [TomuMHEHHBIHN e MPUIET BOBpEMsI B JKIET Bac. Bawu deticmeaus?

A. He3aBHUCHUMO OT CBOETO OIO3JaHUs cpa3y ke morpedyere o0bsICHEHHH 110 TOBOAY €0 OMO3aHUuN
Ha paboTy.

b. M3BuHuTECH NIepe MOTYMHEHHBIM 1 3aT€M HaYHeTe Oecely ¢ HUM.

B. [ToznopoBaerech, 00bSICHUTE MPUUMHY CBOETO OMO3JaHUs U crpocute ero: «Kak Bbl 1ymaere,
4Yero MOXKHO OKUJAaTh OT PyKOBOJUTEISI, KOTOPBIM TaK e 4acTO ONa3blBacT, KaK U BbI?».

I'. 3aboTsch 00 uHTEpecax jaena, OTMEHUTE Oecely U MepeHeceTe ee Ha JPyroe Bpemsl.

Cumyayusn 14

Bbel paboraere Opuragupom BTOpoil rox. Momomoit pabouuii oOpamaercs K BaM € MPOCHOOM
OTITYCTUTH €r0 C pabOTHI Ha YETHIPE JTHS 3a CBOM CUET B CBSI3U C OpPaKOCOYETAHUEM.

— Ilouemy xe Ha yeThIpe? - CpaINBAECTE BBI.

— A xorpa sxenuiics [1eTpoB, BbI eMy pa3pelnif Ha YeThIpe AHS, - HEBO3MYTHUMO OTBEYAET paboumii
U nojaet 3assiaeHue. OIHaKo BbI MOANMCHIBAETE HA TPU JIHS, COTJIACHO ACHCTBYIOLIEMY IOJIOKEHUIO.
Tem He MeHee, TOTYMHEHHBIN BBIXOJUT Ha paboTy CIYCTs YeThIpe IHA. Bawu oelicmeus?

A. Coo0mure 0 HapyIIEHUH TUCIUIUIMHBI BBIIIECTOSIIEMY HaualbHUKY, yCTh OH pellaeT.

b. [Ipeanoxute NoJYMHEHHOMY OTPa0b0TaTh YETBEPTHIN JeHb B BRIX0AHOU. Ckaxkere: «IleTpoB Toxe
oTpaboTany.

B. BBuay UCKIIOUUTEIBHOCTH Cllydas OTPaHUYUTECH IIyOIIMYHBIM 3asIBICHUEM.

I'. Bo3pMeTe OTBETCTBEHHOCTh 3a ero mporyn Ha cebs. IIpocto ckaxkere: «Tak mocrymath He
cienoano». [loznpasure, noxkenaere C4acThI.

Cumyayusn 15

Bbl - pykoBoauTENh NMPOU3BOACTBEHHOIO KOJUIEKTHBA. B mepuoa HOYHOro NeXypcTBa OJAMH W3
BalllNX pab0YNX B COCTOSIHUH aJIKOTOJIHHOTO OMbSHEHUS UCIIOPTUIT IOPOTOCTOsAIIEe 000pYI0BaHUE.
Jpyroii, meITasick €ro OTPEMOHTHPOBATH, ITOJYYWJI TPaBMYy. BHHOBHMK 3BOHMT BaM JOMOHM IIO
TeneoHy U C TPEBOTOM CIPAILIUBAET, YTO e UM Tenepb aenats? Bawu Oelicmeus?

A. «/leiicTByiiTe cornacHo MHCTpyKuuu. [Ipoutute ee, oHa y MEHs Ha CTOJIE, U CHEJalTe BCE, UTO
TpeOyeTcs».

b. «/lonoxute o cuyuuBmemcs naexypHomy. CocTaBbTe akT Ha IOJOMKY O0O0OpyIOBaHUS,
NOCTPaJaBIIUi MyCTh UAET K AeKYPHOI MezcecTpe. 3aBTpa pa3depeMcs».

B. «be3 mens Huuero He npeanpunumaiite. Ceityac st mpueny u pazoepycb.

I'. «B kakoM cocTosiHUM nocTpaaBmuii? Eciau Heo0X0auMO, CPOUHO BBI3BIBAWTE Bpaday.
Cumyayusn 16

OpnHax bl BBl OKa3aJIMCh yYaCTHUKOM JUCKYCCHH HECKOJIBKMX PYKOBOJIUTENIEH IPOU3BOACTBA O TOM,
KaK JIy4dllle MOTUBHPOBATh NOJYMHEHHBIX. OJJHA U3 TOUEK 3pEHUs BaM MOHpaBUJIACh OOJIbIIE BCETO.
Kakas?

A. Ilepeviii: «4TOOBI NOJYMHEHHBIN XOpOIIO paboTaj, HyKHO MOJXOJUTh K HEMY MHAUBHUIYaJIbHO,
YUUTBIBaTh OCOOCHHOCTH €T0 JIMYHOCTI.

b. Bmopou: «Bce 310 menoun. ['1aBHOE B OLIEHKE JIOJIEM — 3TO HMX JEJOBBIE KadyecTBa,
UCIIOJHUTENBHOCTh. KayKplil JODKEH JeNaTh TO, YTO EMY IOJI0KEHOY.

B. Tpemuii: «5 cumtaro, 4yTo ycrexa B pyKOBOJICTBE MOXHO JOOUTHCS JIMIIb B TOM ClIy4ae, €Cli
MOYMHEHHBIE TI0BEPSIIOT CBOEMY PYKOBOJUTEINIO, YBAXKAIOT ETOY.

I'. Yemsepmuuii: «I9TO MPaBUIBHO, HO BCE )K€ JIYULIIUMH CTUMYJaMH B paboTe SIBISIFOTCS YETKUI
IIPUKa3, IPUINYHAs 3apIulaTa, 3acily>KEHHas IPEMUSI.

Cumyayusn 17

Bbr - HavanpHuk nexa. Ilocne peopraHuzanuu BaM CpPOYHO HEOOXOIUMO MEPEKOMIUIEKTOBATH
HECKOJILKO OpHraj COrJJacHO HOBOMY IITATHOMY PACIIMCAHUIO. Bawu deticmaus?

A. BosbMmertech 3a 1€70 caM, U3y4YMTe BCE CIHMCKH U JIMYHbIE Jejia paOOTHUKOB 1Li€Xa, MPEATIOKHUTE
CBOI MPOEKT Ha cOOpaHUM KOJUIEKTHBA.

b. Ilpeanoxkute pemuTh 3TOT BOIPOC OTAETY KaapoB. Beap 3To ux padora.

B. Bo u3bexanne KOH(MIUKTOB MPEAJIOKUTE BCEM 3aMHTEPECOBAHHBIM JIMIIAM BBICKA3aTh CBOM
MOXKEJIaHUs, CO3/1aJIUTe KOMUCCHUIO TI0 KOMITJIEKTOBAaHHIO HOBBIX OpHral.
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I'. Crauana onpenenure, KTo OyJeT BO3IIIABIATH HOBbIC OpUraJbl M YYaCTKH, 3aT€M MOPYUHUTE ITUM
JIOASIM NOJATh CBOM MIPEUIOKEHUS 110 COCTaBy OpHra.

Cumyayusn 18

B Bamem kosekTHBEe MMeeTCsl paOOTHHUK, KOTOPBIM ckopee uuciaurcs, yeM pabotaer. Ero sto
II0JIO’KEHUE YyCTpauBaeT, a Bac HET. Bawwu oelicmeus?

A. IloroBopute ¢ 3TUM YEJIOBEKOM C IJa3y Ha ria3. Jlagure MmoHsTh, 4TO eMy JIydlle YBOJIUTHCS 110
COOCTBEHHOMY >KEJIAHUIO.

b. Hanumiere noxyiagHyro 3alMCKy BBIIECTOALIEMY HAYAJIbHUKY C IIPEJIOKEHUEM «COKPATUTh» 3TY
€AMHHUILY.

B. [Ipennoxxure KOIIEKTUBY 00CYIUTh 3TY CUTYALUIO U IOJTOTOBUThH CBOM MPEATIOKEHUS O TOM, KaK
IOCTYIUTbH C ITUM YEJIOBEKOM.

I'. Haiinete as1s1 3TOro yesioBeka noaxo/siiee €0, IPUKPENUTe HaCTaBHUKA, YCUIIUTE KOHTPOJIb 32
ero paboToil.

Cumyayusn 19

[Ipu ompenenenun koddpdunmenta tpynooro ydactus (KTY) Hexoropeie dieHBl OpHrambl
HOCYMTAIM, YTO X HE3aCIY)KEHHO OOOILUIN, U 3TO SIBUJIOCH IIOBOJIOM HX )Kajl00 HauyalbHUKY LieXa.
Bawwu oeticmeus?

A. OtBerure xanodumkam npumepHo Tak: «KTY onpeznenser u yrBepkaaer Bama Opurazia, st TyT
HU TIPH YEM.

b. Nnu: «Xopomuio, s yuTy BallM >kajgo0bl U MOCTAaparoch pa3o0paThCsi B 3TOM BOIPOCE C BalllUM
Opuraaupom».

B. Miu: «He BonHy#TeCh, BBl MOIXY4YUTE CBOU ACHbIH. V37105)KUTE CBOM NMPETEH3UU Ha MOE UMs B
NUCbMEHHOU (hopMe».

I'. IloobGenjaere MOMOUYb YCTaHOBHTH MCTHHY, Cpa3y ke IOiJieTe Ha y4acTOK M mobeceayere C
OpuraaupoM, MacTepoM U JpyrUMH WieHaMu 'akTuBa Opurazapl. B ciydae mnoarBepkieHus
000CHOBaHHOCTH aj00 npeioxure opuraaupy nepepacnpeaenuts KTY B cnenyromem mecsue.
Cumyayusn 20

Bbl He1aBHO Havanu paboTaTh PYKOBOJIUTENEM COBPEMEHHOIO li€Xa Ha KPYIHOM MPOMBIIIICHHOM
NPENPUITHH, TPUIS Ha 3Ty JAODKHOCTB € JIpyroro 3aBoja. Mas mo Kopumopy, Bbl BUIUTE TpeX
pabouux Ballero 1exa, KOTOpbIe O YeM-TO 0’KUBJICHHO OecelyloT U He 00palaoT Ha BaC BHUMaHMUS.
Bosspamasce uepe3 20 MUHYT, Bbl BUIUTE Ty K€ KapTUHY. Bawwu oeticmeua?

A. OcTaHOBHTECH, aB MOHATH PAOOYMM, YTO BBl HOBBII HaualbHUK Li€Xxa. BCKOIB3b 3aMeTUTE, 4TO
Oecema Ux 3aTsIHYJIACh U TTOpa OpaThCs 3a7eO0.

b. Cnpocure, KTO UX HemocpeACTBEHHBIN HaYalbHUK. Br3oBeTe ero k cebe B kKaOMHET.

B. Cnauana nounrepecyeTech, 0 YeM HUJIET pa3roBOp. 3aTeM MpPEJCTaBUTECh U CIPOCUTE, HET JIU Y
HUX Kakux-1100 npeTeHs3uil k anmuHuctpanuu. [locie aToro npeioxure npoiTH B 11eX Ha pabouee
MECTO.

I". ITpex e Bcero mpeacTaBUTECh, IOMHTEPECYETECh, KaK 00CTOAT Jiesia B UX OpHUrajie, Kak 3arpy eHbl
pabotoi, yTo MemaeT paboTaTh puTMHYHO? Bo3bMeTe 3TUX pabodynx Ha 3aMETKY.

Cemunap Ne 14

Curyanus Ne 1

[IponBeTanue u Oymaymiee GUPMBI 3aBUCAT, TPEXKIE BCErO, OT BHEAPEHHUS HOBOBBEICHHI.
OnHako HEpPEeAKO MEHEIKEpPY TMPUXOAUTCS CTAIKUBAaThCA C COMPOTUBICHUEM HW3MEHEHUSIM,
BHEJPEHUIO HOBOTO, IEPEAOBOTO.

Bonpocsr:

1. Kakue pgeicTBUS MOXET MPEANPHUHATH MEHEIKEp, YTOOBl TMPEOJIONIETh TaKoe
MPOTUBO/IEWCTBHE MHHOBALIUSM?

2. Kakyro nporpamMmMy MHHOBAIIMH BbI MPEJIOKHUTE, €CIIM BaC Ha3HAYaT MEHEKEPOM JTaHHOU
bupmer?
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Curyanus Ne 2

Kakue Bbl npumeTe pelieHust Kak MeHekep (GUpMbl, €clu: a) NpoayKIus Baiied Gpupmsl He
MIOJI3YETCS CIIPOCOM Y MoTpeduTeneil Ha 0003HAUEHHOM phIHKE; 0) LIEHBl Ha MPOJIYKLIHUIO (UPMBI
PE3KO CHU3WINCH; B) IOCTABIIMK OTKA3aJICsA OT IIOCTABOK OCHOBHOI'O ChIPbs IS Ballled MPOTyKIHUN?
(Pemienust npyHUMATh MO KaXKJI0MY ITYHKTY.)

Curyauus Ne 3

Be1 raBHBI MeHeDKEp HA KPYMHOU (HpMeE 10 IMTPOU3BOJICTBY BCEMHPHO M3BECTHBIX CHTapeT.
VY ¢hupmbl UMEIOTCS MHOTOUMCIIEHHBIE (Dabpuku 1o Bcemy Mupy. OHa nocturiia 60asImoro oobema
npojax. [losBUIack BO3MOKHOCTB OTKPHITH e1lie (paOpuKy B OJHON M3 CTpaH OJIMKHETO 3apyOexKbs,
U OT Bac 3aBUCHT pEIIEHHE — IOANUCATh HOBBIA KOHTpakT uiau HeT. C OAHON CTOPOHHI,
CTPOUTEIHCTBO JaHHON (padpuKu 00ecreynT HOBBIMU pabOYMMHU MECTaMH 3TOT PErHOH, TEM CaMbIM
pemmTCs akTyajdbHas Uil 3TOTO peruoHa mpodiema 0e3pabOTHIBI; C APYrod — 3TO MPHHECET
Oospmoif moxon Bamei ¢upme. OnHAKO BBI, 3aHUMASICh MPOU3BOJICTBOM U TPOJAXKeH KPYITHBIX
HapTUil CUTapeT, 10 CUX Mop He ObUIH YOSKIEHBI B TOM, YTO KypeHHE BbI3bIBaeT pak. HepaBHO Bam
B PYKH TONajd OTYET 00 HMCCIEJOBAaHHM, B KOTOPOM Oblla yCTaHOBIICHA NpsSMas CBSI3b MEXKIY
KYpEeHHEM U OHKOJIOTUYECKUMU 3a00JIeBaHUSMHU.

Bonpocsr:

1. Kakoe peuienue Bbl mpumere?

2. IloanuieTe 1 Bbl KOHTPAKT WM HET?

3. Ilouemy?

Curyanus Ne 4

Bbl MeHemkep MO MPOM3BOACTBY Ha (UpMe, MPOU3BOJISAIIEH XO0JIOAUIbHUKH. HenaBHO B
y3HaJIU, YTO KOHKYpHUpYIOIlas pupmMa npuaaia CBOUM X0J0IUIbHIUKAM CBOMCTBO, KOTOPOI'O B BAaIIIMX
XOJIOJUJIBHUKAX HET, HO OHO OKaXXeT 00JIbIlIoe BiusiHUE Ha cObIT. Hanpumep, B xonoaunbHuKax «NO
FROST)» Tenepb MOXKHO XpaHUTh MPOAYKTHI HE TOJIBKO B BAKYYMHOM YNAKOBKE, HO U OObIYHbIE, HE
60sick UX ycbixaHus. Ha exerogHol creruaan3upoBaHHON BbICTaBKE (UPMBI-KOHKYypeHTa OyjeT
oduc it rocTel, U Ha OJTHOM U3 IIPUEMOB JJISl CBOUX JTUJIEPOB I1aBa (PUPMBbI pacCKaXkeT UM 00 3TOM
HOBOM CBOWCTBE XOJIONMJIBHUKA U O TOM, KAKUM 00pa3oM 3TO ObLIO JOCTUTHYTO. Bbl MOXkeTe mociath
CBOET0 COTPYAHMKA Ha 3TOT MIPUEM I10J] BUJIOM HOBOTO JIUJIEpa, YTOObI Y3HATh O HOBOBBEJCHUH.

Bomnpocsr:

1. IloiineTe u BBl HA Tako mar?

2. Ilouemy BbI 3TO caenaere?

Cutyanms Ne 5

Ha MOMEHT 3aK/Ir04ueHNs KOHTPAKTa MKy IIOCTaBIIUKOM U IIOKYIIaTeJIEM B HadaJje roja 1ieHa
eMHUIIBI 3aKynaeMoro ToBapa 0ruta 300 Thic. py0. M3BectHO, uto 50% B 11€HE TOBapa - 3apaboTHas
iara, 2% TtpaHcnopTHble pacxonsl, 10% - npoune snemeHTs! LeHbl. [lo ncreyennn kBaprana 3
CTOMMOCTh MaTepHaJioB, MOTPeOIIIEMbIX B MPOU3BOACTBE yBenuumiack Ha 10%, 3apaboTHas miara
BO3pociia Ha 8%, a TpPaHCTIOPTHBIE PAacXO/bl 3a c4eT pocTa TapudoB — Ha 12%.

Paccuuraiite ieHy ToBapa (CKOJIB3AIYIO 1IEHY) Ha MOMEHT €ro MOCTaBKH, KOTOpasi COCTOUTCS
yepes3 TPH MecsIa Iocie 3aKIIoueHs KOHTpakTa (T.e. B KoHue | kBapraina).

[Tpennoxute cBoit BapuaHt pemieHus. OdpopMuTe perieHue.

Cutyanus Ne 6

[Tpeanpustue npoaaet exxeroano no 15000 ex. u3aenuit B no uene 25 toic. py0. 3a enuHULY.
[lepemennbie pacxonbl B pacueTe Ha eauHuiy npoxaykiuu (Vyn) cocraBinsioT 10 ThIC. pyod.
[Toctosuubie pacxoas! npeanpustus (C) paBuel 150 000 Thic. py6. B mensx yBenuueHus oobema
PO PYKOBOJCTBO MPEAIPUSITUS PELINIIO CHU3UTH LIEHY 3a €UHUILY MPOJIYKIIUHU Ha 5 ThIC. pYO.
U YBEIMYUTh pacxoisl Ha pexinamy Ha 10000 Teic. py0. B pesynprate 3THX MepoONpHUATHI
PYKOBOJCTBO MPEIIPUATHS MpeArnoaaraeT 100uTbes pocra npoaax Ha 60%.
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Onpenenure, BBITOAHBI JIM MpPEIOJaraéMble JEWCTBUA PYKOBOACTBA IPEANPUATHS.
[Tpenyioxxute cBOI BapHaHT pelieHus, 0pOPMUTE U MPEATIOKUTE BAPUAHT yTBEPIKICHHSL.

Curyamus Ne 7

Bel mMenemkep mo mepconany. B Bamy ¢upmy mpunuia Mononas crnocoOHasl KEHINWHA,
JKENaolas CTaTb TOPIOBBIM areHTOM. YPOBEHb €€ KBaJu(UKAlUK 3HAYUTEIHHO BBIIIE, YeM Y
NPETEHIEHTOB-MYXUYMH Ha 3Ty JA0JDKHOCTh. Ho mpuem ee Ha paboTy HEU30EKHO BBI3OBET
OTPULATENIBHYIO PEAKIHIO0 CO CTOPOHBI psAJa BallMX TOPTOBBIX areHTOB, CPEAH KOTOPBIX KEHIIUH
HET, a TAK)KE MOXKET pa3/10Cca0BaTh HEKOTOPHIX BaXKHBIX KJIMEHTOB (PUPMBI.

Bomnpocnr:

1. Bo3pMmerTe 111 BBI ATY JKEHIIMHY Ha padoTy?

2. [Touemy Bo3pMeTe Ha padboTy?

3. [Touemy He Bo3bMeTE Ha padboTy?

Curyanus Ne 8

Ha xpynHo#t TekcTuiabHON (paOpuke Aena HUIM YCHEIIHO A0 TeX MOp, MOKa KOHKYPEHTHI He
CTaJIA BBITECHSTH C PhIHKA 3TY HEKOTJa IPOIBETaIoNIy0 pupMy. Y Hee moyO0aBMIIOCH 3aKa30B JIaKe
OT MOCTOSHHBIX KJIMEHTOB, TOSIBUJIMCH IPOOJIEMBI C Iepe00eM HAIMYHBIX JCHET, a KOT1a BOSHUKAIOT
10T00HBIE 3aTPyIHEHUs, OOBIYHAS Mepa — COKpaIlleHre MTaToB. Ha coBenannm copera AUPEKTOPOB
OBLIIO IPUHSTO PELICHHE: OTTPY3UTh HEIOTIOCTABICHHBII TOBAp, a 3aTeM IIPOU3BECTH YBOJIbHEHHE.

Ora uHopMarys cTaia u3BecTHa paboTHHKAM. Uepe3 HEKOTOpOe BPeMsl TPOU3BOTUTEIIEHOCTD
Tpyda pe3ko ynaia. AIMUHUCTPALUU MPHUILIIOCh OOPAaTUTHCA K KOHCYJIBTAHTY, KOTOPBIA Hayal
MCKaTh IPUUYUHY TIpoucxosiiero. OH modece0Ba ¢ TeKCTIIIBIIUKAMU APYKECKH, C IJ1a3y Ha TJia3,
paccrpamimBasi, 4TO K€ Ha CaMOM JeJie y HUX MpoucxoauT. M oguH u3 pabouux MpOroBOPHICS:
«[ToHnmaeTe - Mbl 3HaeM, YTO, KaK TOJHKO OTIPABUM BCE OCTABINMECS 3aKa3bl, HAC OTIPABSIT 32
BopoTa. BOT MBI M cTapaeMcst BOBCIO, YTOOBI 3TUX 3aKa30B HaM Ha IMOOJIBIIE XBATHIION.

Bomnpocsr:

1. Kakas moTpeOHOCTH B HacTosIee BpeMs UMeeT sl pabOTHHUKOB HanOoliee Ba)KHOE
3HaUYeHUE?

2. Kak pyKOBOJIUTEN0 MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3MEHUTH CUTYaIIUIO?

Curyanus Ne 9

Ha xadenpy By3a Obuia mpuHsTa MOJOAOH crenuanuct JIsmuHa, OKOHYMBIIAs TOT JKe
MHCTUTYT. BBICTpO OCBOMBIINCH B JODKHOCTH aCCUCTEHTA, OHAa IOYYBCTBOBaja cels BechMa
YBEpEHHO, TeM 0oJjiee yTo Oyiaroaapsi CBoeMy OOLIUTEILHOMY XapakTepy Oblla 3HaKOMa 4yTh JIH HE
CO BCEMH COTPYJIHUKAMM MHCTUTYTA. TONbKO C 3aBenyromuM kadenapoil YmaHieBsiM JIanuHa He
CMOrJIa YCTaHOBUTH XOpolre oTHOIIeHUs. OH SBHO HE 0J00pSI MOCTOSHHBIE OTIIYYKH JIsSIMHOMN,
3aTeBaeMble €10 OECKOHEUYHBIE Pa3roBOPHI C COTPYJHUKAMU Ha MOCTOpOHHUE TeMbl. [loHsB, 4TO
XOPOUIEro OTHOIIEHUS OT 3aBenyromuiero kadeapoii et He 1oOuthes, JlsnmuHa pe3ko u3MeHnIa cBoe
noBefieHue. Eciau paHplie oHa XOTh KaK-TO BBIIOJIHSIUIA €70 PACIOPSKEHUSI, TO TENEPh OrpaHNYUIA
o0beM cBoeil pabOTHl TeM MHUHHUMYMOM, KOTOPBIM OB HEOOXOJUM, YTOOBI MPOAEP)KAThCS Ha
Kadenape.

[lposiBNAs  HEIOKMHHYIO  M300peTaTeNbHOCTb W HEKOTOpble 3HAHUS  TPYJIOBOTO
3aKOHOJIaTEJIbCTBA, OHA HE COrJAIlAIach PYKOBOAUThH MPAKTUKOW CTYAEHTOB, )K€ AIU30NYECKH
YUTaTh JIEKLIMH, BOOOIIE OTKa3blBajJaCch OT MPENOJAaBaHUs M Bella TOJBKO JIAOOpaTOpHBIE U
MIPaKTHUYECKUE 3aHATHS.

Bonpocsr:

1. OxapakTepusyiiTe  CTpYKTypy  moTpeOHOcTel  JIammHOM B COOTBETCTBHH €
COZIEpKATEIbHBIMYA TEOPUSAMU MOTUBALIUH.

2. Uto cnemyeT npeanpuHATh Y MaHIIEBY, YTOOBI MOTHBHPOBATH JIsHHY?

Curtyauus Ne 10
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®upma «BpiMIien» BblycKaeT Ha pbIHOK u3aenus A. IIpon3BoACTBEHHBIE MOLITHOCTH U
BO3MOKHOCTH (DMPMBI TIO3BOJISTIOT € H3rOTOBIIATh YKa3aHHbIC u3aenus B kosmuecTse 800 ThiC.
LITYK B roJl. B To ke BpeMs Takyto k€ IPOAYKIMIO BBIITYCKAIOT €I1€ TPU NMPEATPUATUS —
KOHKYpeHTHI pupmbl «Beimmien». B npeamectytomem roay ¢upma «Beimmen», uzrotoput 800
ThIC. IITYK U3JeIUi A, HE cMoriia peanu3oBaTh 100 ThIC. ITYK, KOTOPbIE HAXOAATCS Ha CKJIa/ie
TOTOBOM MPOIYKIUH 3T GupMbl. U3yunB peiHOK u3nenus A, pupma «Boimmen» ycTaHOBHIIA, UTO
€ro €EMKOCTb, CIIPOC IOKYIIaTeNed Ha 3TU U3JIEIHs B CIEAYIOLIEM (IIJITaHOBOM) F'Oy OCTAHETCS HE
IIPEKHEM YPOBHE.

Bomnpocnr:

1. Onpenenure Hanbonee 3(pPeKTUBHYIO UIS AAHHBIX YCIOBHU pPBIHKA MPOU3BOJICTBEHHYIO
IIPOrpaMMy M3Aeius A ¢ y4eTOM CIIpOca MOKYyNaTeleH;

2. Ompenenure MOTPEeOHOCTh B MaTepuanax Ha HM3TOTOBJICHUE M3JENUs A B CIEAYIOIIEM
(MIaHOBOM) IOy, €CIM U3BECTHO, YTO HA M3TOTOBJIEHUE JJAHHOTO M3/EIHs TPEOYIOTCs MaTepHabl
M1, M2, M3, a ycTaHOBJICHHAs1 TEXHOJIOTUSI (GPUPMBI «BBIMITET» IpeaycMaTpUBAaET HOPMBI pacxoia
9THX MaTepHUajoOB Ha U3JIeJINe B KOJMYECTBE COOTBETCTBEHHO 20 Kr/1T., 25 Kr/mr., 15 Kr/mr.

3. Ilpennoxwute cBoi BapuaHT pemeHus. OdhopMure penieHue.

6.2.2.20. IlpumepHass TemMaTHKa CHTYAallMOHHBIX 3aja4y mno pasgeay 3 «Mertoabl
BbISIBJICHHSI, OLCHKM M BbIOOpa aJbTEPHATHB YIPABJIEHYECKHX PeLIeHUI» JJIsl OUEHKHU
copmupoBannoctTu ypoBus komnerennuu OIIK-3 - B.3 - MeTogamu peajn3auuu u OUEeHKH
3((PeKTUBHOCTH YNIPABJICHYECKHUX PeLIeHUil

Cemunap Ne 13

Curyanus Ne 1

Paccmotpute cutyanuio. 3akpbiToe akioHepHoe o0miecTBo «CayHT» paboTaeT Ha pPbIHKE 5
neT. 3aHUMaeTCs TOCTaBKOW aBTO3alyacTedl Ha POCCUMCKUN PBIHOK. 3a 3TO BpEMs YCIIEJIO
3apeKOMEH10BaTh CeOsl.

Crnoxunach cieayromas CUTyallus: Ha pBIHKE TOSBWJIACh KOHKypHpyomas (upma.
ABTO3amyacTu JAaHHOW GUpMBI cTOAT B 1,5 pasa nemesne, ueM y gupmsl «CayHT». UTO B naHHOU
HeOJaronpusATHON yIIpaBlIeHYECKO cutyanuu nenatb pupme «CayHT»?

3aganue.

[TonpoOyiite pemmth HaHHYIO mpobiiemy. Kakwe neiicTBUS AOMKHA MPEANPHHSTH JTaHHAS
bupma?

Kakyro undopmanuio AO «CayHT» OyIeT UCHONb30BaTh AJIs PEIICHUs JTaHHOW MpoOaembl?
[Touemy HEOOXOAMMO IS OTYUEHUS JTYUILIEro pe3yabTaTa UCI0JIb30BaTh KAK KAYECTBEHHYO, TaK U
KOJIMYECTBEHHYIO HH(pOpMaIuio?

[TpumuTe ynpasneHdeckoe peuienue. [lonymaiite, kKak MPUHATOE BaMH PELIEHUE OTPA3UTCS Ha
NeSITeTTbHOCTH OPTaHN3aIluH B LIEJIOM U Ha COTPYTHUKAX JaHHOW (PUPMEL.

Ot kakux (axkTOpoB B JaHHOM ciy4yae OyAeT 3aBUCETh KaduecTBO U 3((eKTHBHOCTH
YIIPABJIEHYECKOTO pemeHns?

KakoBo B naHHON cuTyanuu Oy[eT BIMSHUE JMYHOCTHBIX OLIEHOK PYKOBOJIUTENS, CPEIbl
NPUHATHS PEIIeHUs], THPOPMAIMOHHBIX OTPaHUYEHUH, MMOBEICHYECKAX OTPaHUYEHUI Ha MPOIece
NPUHATHS YIPABIEHYECKUX peIIeHU?

KakoBa Oynmer OTBETCTBEHHOCTh B Cllydae IPHHATHS HEBEPHOTO, HEMPOIYMaHHOTO,
HEOOOCHOBAHHOTO yIpaBlieHYecKOro pemeHus? K yemy 3To MoxeT nmpuBecTu?

Cutyamust Ne 2 («OTBEeTCTBEHHOCTD 32 Hey/1auy»)

DKOHOMHUYECKOE TIONO)KEHHE ¥ (PUHAHCOBBIC TOKA3aTeNH KPYIMHOW MPOU3BOJCTBEHHO-
TOProBoi (UPMBI 3a MOCIEIHHE HECKOJIbKO MECSIIEB OUIYTUMO YXYAIIUIUCh. A MO HEKOTOPBHIM
TOBapPHBIM TO3UIIMSIM HAMETUIIACh YCTOWYMBAs TEHACHIIMS K COKpalieHuto obopota. Ha coBemanuun
Yy PYKOBOJCTBA JTUPEKTOP IO MApPKETUHTY MPEIJIOKUI TOMPAaBUTh IMOJIOKEHWE C MOMOUIbIO



51

MacITaOHOW M JIeHCTBEHHOM PEKIAMHOM KaMIIaHWU U MOPYYUTh HAYaJIbHHUKY OTJIENa PEKIaMBbI
MOATOTOBUTH COOTBETCTBYIOIUHI MPOEKT.

HavanpHuK oThena pexsiaMbl MPUCTYNHI K pa3paboTke BO3MOXHBIX BapHAHTOB PEKJIAMHOU
KaMIIaHUM M BCKOpPE HAIPaBWJ UX AUPEKTOPY MO MapKETUHIY, KOTOpoMy ObLI IoJuuHeH. Yepes
HECKOJIBKO JIHEH OH TOJy4YrJ YTBEP)KICHHBIM BapUaHT U B COOTBETCTBHH C HUM OTJEN pa3padorai
JIeTajabHbIN IPOEKT PEKIaAMHOW KaMIaHUM, KOTOPBIN OBbLI JUIsl CBEAECHUS HAIPABJIEH AUPEKTOPY 1O
MapkeTuHry. Ilpomna Henens, HO peakuuu He MociaeAoBaso. Torjaa Ha4aubHUK OTAENA PEKJIaMbl
o0Opatuiics K CeKpeTapro AUPEKTOpa 10 MAPKETHHTY ¢ IPOCbOOM y3HATh, pacCMOTpen JH mmed ux
IIPOGKT, M Ha CICAYIOUIMN [EHb IIOJy4YU] OKOHYATEIIbHBIM IPOEKT PEKJIAMHOW KaMIIaHWH,
MOJANUCAaHHBIA JUPEKTOPOM T10 MApPKETHHTY.

HavanpHuk otnena pekiiaMbl 0Oe€30TjaraTelbHO Hayayl pealu3aluio I[PEeAyCMOTPEHHBIX
IIPOEKTOM PEKJIAMHBIX MEPONPHUATHH, OJHAKO K HAMEYCHHOMY CPOKY O0XHMIAaeMOI0 pe3yibTara
noJjy4eHo He Ob110. bonee Toro, CKopo BBISICHUIIOCH, YTO PEKJIaMHAasi KaMIIaHUA B 1I€JIOM OKa3aJlach
KpaiiHe HeymauHoW. Korma 3To cranmo misd Bcex OYEBUAHO, AMPEKTOP IO MAPKETUHIY BBI3BAJ
HavyaJbHUKA PEKJIAMHOTO OT/IEJIa U CTajl YIpPeKaTh €ro B TOM, YTO IPEUIOKEHHBIN UM IPOEKT ObLI
HEJ0CTAaTOYHO IIPOJYMaH U IPUHEC JINIIb JONOJHUTEIbHBIE PACXOMBI.

OpnHako HayalbHUK OTJIENA pPEKJaMbl PEMIMTEIbHO 3allMINAICA OT ATOH, IO €ro MHEHMIO,
HE00OCHOBaHHOW KpUTUKU. OH 3asBUIL: «S1 HE MOHMMAaIO BallIUX YIPEKoB. Bbl camu nanu —3eneHoi
ceerl g peanm3anmMM HAUX MOpPEUIOKEHUH. Bce MOM MpoekThl ObUIM  CBOEBPEMEHHO
IIPEJICTaBJICHbI, HA HUX €CTh BalllM BU3bl. XOPOILO, YTO sl COXPAaHWJI BCE IOKYMEHTHI U TENEPh HEJIb35
CBAJINTh Ha MEHSI U MO OT/EJ BCIO BUHY 3a HAIly OOIIyI0 HEyaady!»

Bonpocs! quist ananmsa:

1. Uto BBl CKa)keTe IO MOBOJAY TAaKOM peaklUu HadajlbHUKA OTAENIa PeKIaMbl Ha YIPEKU
pyKOBOJICTBA?

2. KT0 HeceT OTBETCTBEHHOCTH 3a MPOBaJl PEKIaMHON KaMIIaHUU?

3. O Kakoi OTBETCTBEHHOCTH B JAaHHOW CUTYallUU MOXET UJTU pPeUb?

4. Kakoe 3Ha4Y€HHE B 3TOM CJIy4ae UMela MOoJNUCh TUPEKTOpa MO0 MAPKETUHTY?

5. Kakue BBIBOJIBI MOTYT OBITH CZIE€TIaHbl B OTHOIIEHUH HadaJbHUKA PEKIaMHOTO OoTesna?

6. Kakue penieHns B OTHOIIEHUH BO3HUKILIUX MTPOOJIEM LierecooOpa3Hbl B JaHHOW cUTyalun?

6.2.2.21. 3apanus k paszgeay 3 «MeToabl peanu3anmuu U OUEHKH 3IPPeKTHBHOCTH
yIpaBJ/IeHYeCKUX pellleHniD» 11 oueHKH chopMupoBaHHoCcTH ypoBHA KomneTeHunu OIIK-3 -
B.3 - MeTogamu peasn3anuu u oneHKH 3(PPeKTUBHOCTH YNIPABJIEHYECKUX PeIIeHUH.

3amaHus TPEACTABISIIOT CO00M HAOOp ACJIOBBIX WP, MO3BOJISIONIME 3aKPEMUTh BIIAJICHUE
METOJIaMH peanu3aliui 1 OleHKH d3PGEKTUBHOCTH YIPABIEHYECKUX PEIICHUH.

[enoBas urpa «Kopabaexkpymenue»

IIpencraBbre, BBl npeiidyere Ha AxTe B 10KHOU yacTu Tuxoro okeaHa. B pesynbTare moxkapa
OoJbIIas 4acTh SIXTHl U €€ Tpy3a YHHUTOXKEHa. SIxTa meaneHHO ToHeT. Baie mecroHaxokieHue
HESICHO M3-3a MOJIOMKHM OCHOBHBIX HABMTallMOHHBIX HMPUOOPOB, HO MPHUMEPHO BBl HAXOAMTECh HA
PacCTOSTHUU THICSAYN KUJIOMETPOB OT OJIMKAMIIEeNH 3eMITH».

Huxe nan cnucok u3 15 mpeameToB, KOTOpBIE OCTAIUCH LIEJIBIMM M HENOBPEKIECHHBIMU B
pe3ynbTaTe moxkapa. B jomosiHeHue K 3TUM IpeaMeTaM Bbl pacrojiaraeTe MpPOYHBIM HaJyBHBIM
IUIOTOM C BECIIaMHM, I0CTaTOYHO OOJIBIIMM, YTOOBI BBIAEP)KATh BAC, SKUIIAX U BCE MEPEUUCIICHHBIE
HUKe TpeAMeThl. VIMyIiecTBO OCTaBIIMXCS B JKMBBIX JIIOJEH COCTaBISIIOT 2 MA4yKHd CHraper,
HECKOJIbKO KOPOOKOB CIIMUEK, 3KUTAIIKA U 5 MATUTBICIYHBIX OAHKHOT.
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OIICHKH OT TPYMIOBOM

Ne TIPOLIE/TY PBI

NuauBunyanbHas
OLIEHKA
I'pynnoBas ouenka
9TAJIOH
NuauBunyansHas
omnoKa
['pynmoBas ommoka
OTKIIOHEHHE
NunuBunyansHOM

CekcranTt

3epkaio st OpuThs

10-Tu uTpOBast KAHKCTPA C BOJIOU

HpOTI/IBOMOCKI/ITHaH CCTKa

Opna kopoOKka ¢ apMeHCKUM pariioHOM

Kaptsl Tuxoro okeana

OnuH cracaTenbHBINA KUJIET

20-tu JIUTpOBaA KaHUCTPA AU3CIIbHOI'O
TOIIJIMBa

©| © N g~ wINE

MarneHbKuil TpaH3UCTOPHBINA PaIUOIPUEMHUK

-
o

PenenieHT, oTHyruBaroLUMi aKkys

7 KB. M. HEIPO3PAYHOI MOJIUITUICHOBOM
TUICHKU

-
=

JlutpoBas OyTbUIKA MYyIPTOPUKAHCKOTO poMa

12. kpernocThio 80°

13.| 5 M. HEHMJIOHOBOI'O KaHaTa

14.| [IBe kopoOKu 1mI0KOIa1a

15.| PribonoBHas cHacTh

CYMMA OIIIUBOK

HNHcTpyKuus no BHINOJTHEHHIO 3a1aHUs

Bama rpynma JomKHA TPHHSATH PEIICHHE METOJOM KOHCEHCyca. DJTO O3HAdaeT, 4To CO
CTETEHbBIO MPEIIoIaraeMoi BaXKHOCTH KaXJI0TO U3 15 mpeameToB, HeOOXOIUMBIX ISl BBKUBAHUSA,
JOJI2KHBI COTJIACUTHCA BCC YJICHBI FPYHHI)I nepez[ TEM, KaK 3TO CTAaHET 4aCTbIO prnHOBOFO pemeHm{.
Koncencyca moctuus Henerko. CremoBaTenbHO, HE JIOOOH BapuaHT pPAHXKUPOBAHUS BBIOBET
BceoOuee onodpenue. Ilocrapaiitech, paboras Kak equHas rpynmna, ONpeleNsTb U MPUHUMATh
KKl HOMEp JIUIIb MPU YCIOBUHU, YTO BCE YWICHBI TPYIIIBI XOTS ObI YACTUYHO C HUM COTJIACHBI.

Yero He ciienyer aenath:

1. Ilpu NpUHATHM KOJUIEKTUBHOTO DEIICHUS HE TPUMEHSHTE TolocoBaHMs. [ olocoBaHue
pa311eJmT rpyrmy Ha TE€X, KTO BBII/IFpaJ'I " KTO nponrpan, u COo31acCT YCJ'IOBI/ISI JI1 BOBHUKHOBCHUSA
ATbTePHATHUBHOTO MyTHU. | 0JI0COBaHKE MOKET BO3OYAUTH CIIOPHI, 2 HE PAIIMOHAIBHOE 00CYXKICHUE U
00CTHUT MPOIIECC TPYIIIOBOTO PEIICHHS.

2. He 3axnrouaiiTe mpekIeBPEMEHHBIX COTTIAIICHU, OBICTPBIX U JIETKUX, UITU KOMIIPOMHUCCOB.
OHI/I qaCcTO OCHOBAHBI HA OH_II/I60‘-IHI)IX Hpe,ZIHOJ'IO)KCHI/ISIX, BCC UX HY)I(HO O6CY)K}13TI).

3. He nomyckaiiTe BHyTpeHHEr0 COpeBHOBaHUs. B cutyanuu, B KOTOPYIO BbI MOMAIH, BRIUTPAIOT
1100 Bce, TM00 HHUKTO.

4. He nomyckaiite CiopoB, B KOTOPBIX CTapaeTech JOKa3aTh MPABOTY COOCTBEHHBIX CYXKICHUU.
ITonxonurte k 3amade ¢ MO3UIAHN JIOTHKH.

5. He nomyckaiiTe n3MEHEHHS CBOEr0 MHEHHUSI TOJILKO JIJIsl TOTO, YTOOBI MPUITH K COTJIAIIICHUIO
U HC )IOHYCTI/ITI) KOH(i)J'H/IKTa. HozmepmplBaﬁTe TOJIBKO T€ pemeHI/m, C KOTOpI)IMI/I BbI MOXECTC
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COIJIaCUThCA XOTs Obl oTyacTu. M36eraiiTe Takux KOH(IMKTOB METOJIOM pa3pelieHHs CIIOPTUBHBIX
BOIIPOCOB, KAK-TO: TOJIOCOBAHUE, YCPEAHECHHUE NN TOPT IPU IPUHATHN KOJUIEKTUBHOTO PEIIEHUS.

Yro cnenyer aenaTh A JOCTHXKEHUS KOHCEHCYCA!

1. IlpuHuMmaiiTe pa3HHIly B MHEHHUSAX KaK HEUYTO IIOJIE3HOE, a HE KAaK IOMEXY IUIS IPUHSATHA
peleHusl.

2. CaymiaiiTe BHUMATENBHO APYrHMX. DTO OCHOBHAS 4epTa TeX IPYII, KOTOPbIE MOOEkKAAIOT.

3. IlocrapaiiTech BBISICHUTb BCE BHYTPEHHHE aCHEKThl IOJOXKEHHM, KOTOpBIE JOCTOMHBI
00CyXICHUSI.

4. TlpuBnekaiite K 0OCYXJIEHHUIO BCeX, 0COOEHHO MOM4yHOB. [TomMHHUTE, YyTO Bamia rpymma
HYX/1aeTcsl B 110001 MH(OpMAIMK, KOTOPYIO MOXKHO IOJIyYHUTb.

Korma BbI JOCTHUTHETE TAKOTO MOJIOKEHUSI, KOT/1a KKl CMOXKET cKasaTh: "Jlaxke, ecnu s Tak
HE JlymMaro, 110 KpaliHeW Mepe, 1 MOT'y MUPHUTBCS C 3THUM PELIEHUEM M BBIIOJHATH €ro'", — TpyIna
JIOCTUTHET COIVIacHs. JTO HE 3HAUUT, YTO BCE IOJIHOCTBHIO COIJIACHBI, HO O3HAYAET, YTO KaXKJbIi
IIPUHUMAET JAHHOE PELICHHUE.

Tak Kak Kaxablii MOXKET OJIOKHPOBATh PELLIEHUE, JaHHBIN METO/ ABJIsIETCS 00Jiee MOTHBIM, YEM
Jpyrue Noucku pemieHus. Bo BcsikoMm cityuae oH Takoke Oosiee 3QEeKTHBEH, TaK KakK 3acTaBiseT
paccMOTpeTh OO0JIBIIIE ACIEKTOB MPOOJIEMBI X BCE BO3MOKHBIC penieHns. PaccmarpuBaiite pa3indHble
MHEHHUs KaK croco0:

1) cobpath 1OMOTHUTEIBHYIO HH(OPMAIIHIO;

2) IpOSICHUTh BO3MO>KHBIE ITyTH pELIEHUs POOJIEMBL;

3) noOyIuTh TPYIIy K HOUCKAM JYy4YIINX BAPUAHTOB PELICHUS.

ITpu 3TOM ydacTHUKAM:

A) He paspemaeTcs MEHSTh YTO-TMOO B JHMCTaX WHAWBUAYAIBHOW pabOTHI B pE3ylbTaTe
IPYIIIOBOIO PEIIECHUS;

b) HeoOxomumo 3amucath pe3yibTaThl TPYHIIOBOTO PEIICHHs, MPHHATOTO METOJOM
KOHCEHCYCa, B CBOM JIUCT.

JesoBasi urpa «AJropuT™M NPUHITHS YIPABJIEHYECKOr0 pelieHus»

Samanue: w3 18 jgelicTBuii, 0003HAYEHHBIX B CIHCKE, HAAO IOCIEIOBATEIIHFHO
COCTaBUTh  QJITOPUTM  PEIICHUs  YIPaBICHUYECKUX MpoOieM, [ 4Yero  HeoOXOAMMO
IIPOHYMEPOBATh JAEUCTBUS MOPSIKOBBIMU HOMEpaMH, HauKHas ¢ 1 1o 18; BbAEUTh CTaiuu mpoliecca
MPUHSITUS U PeaTU3allii YIIPABICHYECKUX PEIICHUN.

v

OT I'pyaoInoBOUu

Ne [TPOLIEJTY PbI

NupuBuayanpHas olieHKa
I'pynnoBas oreHka
9TAJIOH
NunuBuayanpHas ommbka
I'pynnosast ommbka
OTKJIOHEHHE
NuauBruayanbHON OUEHKU

1. | Onpenenenue CymecTBOBaHUS TPOOIEMBI
JlokyMeHTaJIbHOE 0opMIIEHHE 3a1a4
Onpenenenre pa3peumMocTy npooiiem,
MIOCTAHOBKA LIEJIU

CuTyaTUBHBIN aHAIN3

O1eHKa CTENeH! MOJHOTHI U JOCTOBEPHOCTH
nHpopmManuu no npoodieme

Odopmienue penieHus
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Konnexkrusnas npopaboTka BapuaHTOB
pereHust pooJIeMbl

OrneHKa HOBU3HBI TPOOJIEMBI

KoHTpoJIb 32 BBIIOJIHEHUEM PEIICHHS
Br16op pemenns

OneHka BapMaHTOB peLIEHMs], 0TOOD
MIPUEMJIEMBIX BapHAHTOB

Opranu3anys BBIITOJTHEHNUS PEIICHUS
dopMynupoBKa 3a7a4 10 BHITOIHECHHIO
pElIeHUs UCTIOJHUTEISIM

Bri0op kpuTepus OlleHKH BapUaHTOB
pelieHus mpooIeMbl

YcranoBiieHHE B3aMMOCBSI3U C JPYTUMH
npobaeMaMu

dopmynupoBaHue TPoOIEMBI, €€ aHAIH3
Onenka 3¢ (eKTUBHOCTH PEIICHUS
Omnpenenenne NPUIMH BOSHUKHOBEHUS
POOJIEMBI

CYMMA OHINBOK

HNHcTpyKuus no BHINOJTHEHUIO 3a1aHUS

Bama rpynna nomKHa NPHUHATH pPELICHME METOAOM KOHCEHCyca. JTO O3HAdaeT, 4To CO
CTEMEHBIO MPEANoIaraéMo BaXKHOCTH KaKI0T0 U3 15 npeameToB, HEOOXOAUMBIX 71l BBIKUBAHMUS,
JIOJIKHBI COTVIACUTHCS BCE YJIEHBI IPYIIIbI IIEPE]] TEM, KaK 3TO CTAHET YaCThIO I'PYNIIOBOTO PELICHHUS.
Koncencyca noctuub Henerko. CienoBaTenbHO, HE JIIOOOH BapuUaHT pPAHKUPOBAHUS BBIOBET
BceoOmee onobpenue. Ilocrapaiitech, paGoTas Kak enuHas rpylna, ONPeAeisTb U NPUHUMATh
KKl HOMEp JIMIIb NPU YCIOBUHU, YTO BCE YWIEHBI TPYIIIBI XOTS Obl YACTUYHO C HUM COIJIACHBI.

Yero He cnenyeT Aenarh:

1. Ilpy OpHUHATHM KOJUIEKTMBHOIO PEIICHWS HE IPUMEHSWTE rosiocoBaHusd. ['omocoBaHue
pa3feNnuT IPyNIy Ha T€X, KTO BBIMTPAJI U KTO MPOUTPAJ, U CO3JACT YCIOBHS AJI BOZHUKHOBEHHUS
albTEpHATUBHOTO MyTU. [ '0JI0COBaHNE MOKET BO30OYAUTH CIOPHI, @ HE pallMOHAIBHOE 00CYX/IEHNE U
00€/THUT MPOLIECC IPYNIIOBOTO PELICHHUS.

2. He 3axnroyvaiiTe MpexIeBPEMEHHBIX COTJIAIIEHUH, OBICTPBIX U JIETKUX, UM KOMIPOMHUCCOB.
OHM yacTO OCHOBaHBI Ha OIIMOOYHBIX MPEATOIOKEHHUIX, BCE UX HYKHO 00CYX/1aTh.

3. He nomyckaiiTe BHyTpEeHHEr0 COpeBHOBaHUs. B cutyanuu, B KOTOPYIO Bbl IONAJIN, BHIMTPAIOT
1100 Bece, 1100 HUKTO.

4. He nomyckaiite criopoB, B KOTOPbIX CTapaeTech JOKa3aTh IPABOTY COOCTBEHHBIX CYXICHUH.
IToaxonure k 3amade ¢ IMO3UIAHN JIOTHKH.

5. He nomyckaiite M3MEHEHUs1 CBOETO MHEHHSI TOJIBKO ISl TOTO, YTOOBI IPUHTH K COTJIAIIEHUIO
U He JonycTuTh KoH(puukrta. [lomnep:kuBaiiTe TOIBKO T€ pPELICHHS, C KOTOPHIMHU BBl MOKETE
COIJIacUThCs XOTs Obl oTyacTu. M30eraiiTe Takux KOH(IMKTOB METOJIOM Pa3pelIeHus] CHOPTUBHBIX
BOIIPOCOB, KaK-TO: T'OJIOCOBAHHE, YCPEIHEHNE UIIU TOPT IPH MPUHATUN KOJUIEKTUBHOTO PELICHUSI.

UYro cnenyer aenars s JOCTUKEHUS KOHCEHCYCA:

1. [IpuHumaiiTe pa3HUIly B MHEHHUSAX KaK HEUTO IMOJE3HOE, a He KaK MOMeXY Ui MPUHATHUSL
peLIeHus.

2. CnymiaiiTe BHUMATENbHO IPYTUX. TO OCHOBHAS YepTa TeX IPYII, KOTOPbIE MOOEkKAAOT.

3. IlocrapaiiTech BBISICHUTH BCE BHYTPEHHHME AaCHEKThl IOJIOXKEHHM, KOTOpBIE JOCTOMHBI
00CyXIeHUSI.

4. TlpuBnekaiite K 0OCYXJEHHUIO BCEX, 0COOEHHO MONYyHOB. [loMHMTE, YTO Bala rpymnmna
HYyXXJaeTcs B 1000 nHpopMaluu, KOTOPYIO MOKHO MOJTYYHTb.

Korza Bel JOCTUTHETE TAKOTO MOJIOKEHHUS, KOT 1A KaXKJIbIi CMOKET cKka3aTh: "Jlaxke, eciu s Tak
HE AYMAaro, 10 KpalHeW Mepe, s MOy MUPUTBCS C TUM PELICHUEM U BBIIOJIHATH €ro'", — rpymnma
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JIOCTUTHET COIVIacHs. JTO HE 3HAUUT, YTO BCE IOJIHOCTBIO COIJIACHBI, HO O3HAYAET, YTO KaXKJbIi
IIPUHHUMAET JAHHOE PELICHHUE.

Tak KaK KaXXKabIii MOKET OJIOKMPOBATh PELICHUE, JTAaHHBIH METO/ SBJIsIETCsl 00JIee OTHBIM, YeM
Jpyrue NOoUcKH perieHus. Bo BcsikoMm ciiyuae oH Takoke Oosiee 3QEeKTHBEH, TaK KakK 3acTaBiseT
paccMOTpeTh 0OJIbIIe aCTIEKTOB MTPOOJIEMBI M BCE BO3MOXKHBIE pelieHus1. PaccMaTpuBaiiTe pa3iinyHble
MHEHHUs KaK c1oco0:

1) coOpath qOMOTHUTETBHYIO HH(DOPMALIHIO;

2) IpOSICHUTh BO3MO>KHBIE ITyTH pELIEHUs IPOOIJIEMBI;

3) noOyIuTh TPyIIy K IOUCKAM JYUIINX BAPUAHTOB PELLIECHUS.

ITpu 5TOM ydacTHUKAM:

A) He paspemaeTcs MEHSTh YTO-THOO B JHMCTaX WHAWBUAYAIBHOW pabOThI B pE3ylbTaTe
IPYIIIOBOIO PEIIECHUS;

b) HeoOxomumo 3amucarth pe3yibTaThl TPYMNIOBOTO PEIICHHS, MPUHATOTO METOIOM
KOHCEHCYCa, B CBOM JIUCT.

6.2.3 IlpumepHble (THUIOBbIE) OLCHOYHbIC WMJIM HHbIe MaTepHasbl VISl NPOBeIeHUs
PY0eKHOT0 KOHTPOJIA A5 OeHKH chopMUPOBAHHOCTH YPoBHS KommneTenuun OIIK-3

6.2.3.1. IlpumepHbie (THNOBbIE) OLEHOYHbIE WM MHbIE MATEPUAJIBI IS NMPOBeIeHUsA
pyOe:xxkHOro KOHTpOJsA 1o pasgeay 1 «OCHOBBI MeTOHOJOTHM NPUHATHS YINPABJICHYECKHUX
pelieHui

PyOexHbl1ii KOHTPOIIB 0 pa3zaeny 1 ocymiecTBisercs B GopMe TECTUPOBAHUS HA MpeJiaraeMble
npuMepHbie (TUIMOBBIE) KOHTpoJibHbIE 3amanuss K31 i mpoBepku  chopmupoBaHHOCTH
IUTAHUPYEeMOTO pe3yibTata ocBoeHus aucuumuuabel 3.1, V.1, B.1. ConepkaHue KOHKPETHOTO
KoHTpoJibHOTO 3aaanust K31 dopmupyercs: mpemnoiaBaresieM caMOCTOSTEILHO HA OCHOBE TEPEUHS
TECTOBBIX BOIIPOCOB B KosinyecTBe 20 BOMIPOCOB.

TecroBbIe BONPOCHI

OCHOBONOJIO)KHUK TEOPUH MPUHATHS pELICHUN
A. CMmur.

I'.A. CatimoH.

I'. ®opg.

Jx. Keitnc.

AJNbTepHATUBOM B MIPOLIECCE MPUHATHSI PELICHUIN Ha3bIBAIOT:

croco0 JEHCTBUN UITU CTPATETHUIO MO JOCTHKECHUIO TSN

3TO COCO0 OMHMCAaHUS aTbTEPHATUBHBIX BAPUAHTOB PEIICHUMN, CTIOCO0 BBIPAXKEHUS PA3TUIUA MEXKIY
HUMHU (aJIbTEpPHATUBAMU) C TOUKH 3PEHUS IPEANOUTEHUH JINIA, TPUHUMAIOIIETO PEIICHUS

9TO CMOCOOBI HCIONB30BAHUS PECYpcoB, Mo3TomMy Bo3MmoxkHocTu JI[IP Bcerma orpaHuyeHs
BO3MOKHOCTBIO HCTIOJIB30BaHMS PECYPCOB

B IIPOLIECCaX YIPABIEHUS €CTh IPOTUBOPEUHE LENEH U CUTYaIH, pPa3pelIeHHe KOTOPOTO ONpeaesieT
N3MCHCHUC chyauI/m B HaHpaBJ'IeHI/II/I HpI/IHSITOI)’I e

CrocoOs! IefCTBUI — 3TO

Croco0 MEHCTBUI WM CTPATETUS 110 TIOCTHKEHHUIO 1ENH

3TO CHOCO0 OMKMCAHUS ATbTEPHATUBHBIX BAPUAHTOB PEIICHUM, CIIOCO0 BBIpAXKEHUS pa3IuIui MEXIy
HUMHU (aJTbTEPHATUBAMH) C TOUKH 3PEHUS MPEANOUTEHUH JIUIIA, TIPUHUMAIOIIETO PEIICHUS

9TO CHOCOOBI HCIIOJNIB30BAaHUSA PECypcoB, To3ToMy Bo3mokHoctu JIIIP Bcerma orpaHuyeHsI
BO3MOXHOCTBIO UCIIOJIb30BaHUsI PECYPCOB
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B [IpoOlieccax yIpaBJIeHUs €CTh IPOTUBOPEUNE LIEIEN U CUTYallUH, pa3peIIeHNE KOTOPOT'0 ONPEAEseT
U3MEHEHHE CUTYAllU B HAIIPABJICHUH IPUHATON LIEITN

Kpurepuii — 370...

croco0 JEHCTBUN UITU CTPATETHUIO 1O JOCTUKEHUIO 11eJIH

3TO CIOCOO ONMUCAaHUS aJTbTEPHATUBHBIX BAPHAHTOB PEUICHH, CIIOCOO BBHIPAXKEHUS Pa3InINil MEXKIY
HUMH (QIbTEPHATUBAMU) C TOUKU 3PECHUSI MPEINOUYTCHUM JTU1A, TPUHUMAIOLIETO PEIICHUS

3TO cmocoObl HMCHOJIB30BAaHUS PECypcoB, Mo3ToMy Bo3MoxkHocTH JIIIP Bcerma orpanuueHsl
BO3MO>KHOCTBIO UCIIOJIb30BaHUS PECYPCOB

B [Ipolieccax yIpaBJIeHUs €CTh IPOTUBOPEUNE LIEIeH U CUTYallUH, pa3pelieHrne KOTOPOTo ONpeaenseT
M3MEHEHHUE CUTYallMH B HAIPABJICHUH MPUHSTON LETN

Meroauka — 370....

croco0 JOCTUKEHUS KaKOH-JINOO0 1Ied, pellieHe KOHKPETHOM 3ajaun, COBOKYITHOCTh IIPUEMOB WIIH
onepauuﬁ MMPAKTUYCCKOI'0 1 TCOPECTHICCKOI'O IMTO3HAHU A I[GI\/JICTBI/ITGJIBHOCTI/I

OINHUCBHIBAIOTCS KOHKPETHbIE IPUEMBbl, CpPEACTBA, HANpuUMep, s IOJy4eHUs U 00paboTKU
uH(pOopMalnu 10 peraeMoit npodiaeme

ydeHHe 0 MeTOJaX O3HAHUs U IpeoOpa3oBaHUs JEHCTBUTEILHOCTH

€CTb CTaHAAPThI, IO KOTOPBIM HCO6XOIII/IMO OLCHUBATh AJIbTCPHATUBLI

Merognonorus — 310 ....

CHoco0 JOCTUKEHUS KaKOH-JIMOO 11e, pellieHe KOHKPETHOM 3a/]aun, COBOKYITHOCTh IIPUEMOB HIIH
onepaunﬁ MMPAKTUYCCKOI'0 1 TCOPCTUYCCKOI'O IMTO3HAHU A I[GIZCTBI/ITGJIBHOCTI/I

OINHUCBHIBAIOTCS KOHKPETHbIE IIPUEMBl, CpPEACTBA, HANpuUMep, s MOJy4YeHUs H 00paboTKU
uH(pOopMalnu N0 peraeMoi npodiaeme

ydeHHe 0 MeToJaX O3HAHUS U peoOpa3oBaHUs JEHCTBUTEILHOCTH

€CTb CTaHOAPThI, IO KOTOPBIM HCO6XOIII/IMO OLICHUBATh AJIbTCPHATHUBLI

B MeTo10510rMu BBIIESAIOT YE€THIPE OCHOBHBIX METO/IA!
CpaBHEHHeE, aHaJIN3, BIOOPKa, abCTparupoBaHue
CpaBHEHHUE, BEIOOpKA, KOHTPOJIb

CpaBHEHHE, aHAJIN3, BHIOOPKA, KOHTPOJIb

CpaBHEHME, aHAJIN3, CHHTE3, a0CTparupoBaHue

K MeTomgaM akTHBaIy MBIIUICHHS] OTHOCSTCS:
(bakTOpHBIN aHATN3

METOJI OpTaHU3aINN

merox lenbhu

METO/] CLIEHapHEB

MeTopl OTICHKH W BBIOOpA AIbTEPHATUB MOAPA3/EISIIOTCS Ha:
METO/Ibl HKCTIEPTHBIX OLEHOK U METO/Ibl MO3TrOBOTO IITYpMa
METO/Ibl CPABHEHHUS U METOJbI MOJICITHPOBAHUS

METO/Ibl KOHTPOJISL U METOAbl HOMUHAJIBHOM IPYNIOBON TEXHUKU
METO/IbI PKCTIEPTHBIX OIEHOK U KPUTEPHUATHHBIE METOIbI

aBpI/ICTI/I'-IeCKI/Ie METOAbI OTHOCATCA K:
METO/1aM JAMAarHOCTHKH MpobieM
METOJaM Ir¢HEpali aIbTCPHATHUB
METO/1aM OLIEHKHU U BBIOOpA allbTepHATHB
METO/IaM peanu3alyy peleHun
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JlnarHocTtuka npooyieM — 37o ...

aHaJIN3 OCHOBHBIX MPUYMHHO-CJICJICTBEHHBIX CBSI3€H KOHKPETHO CHTYyaIlnn

BBIBO/I, 3aKIIFOYCHHE, CY)KJICHUE, BRIBEACHHOE U3 PYTHX CYKIACHUIH

BBIJICJICHHE CYLIECTBEHHBIX JIEMEHTOB B aHATU3UPYEMOM O0OBEKTE.

YCTaHOBJICHHE PA3JIUUMS M CXOJICTBA UCCIICAYEMBIX ITPO0JIeM, (aKTOpOB, OTPAHUUCHHIA, AJIbTCPHATHB
v Jp

JIOCTOMHCTBA METOJIa «IepeBa MPOOIEM»:

JIepeBO MPOoOJIEM MO3BOJISET MPEACTAaBUTh 3HAYUTENBHBIH 00beM HMH(OpMAIMKM O MpobIeMaTHKE
MEHEKMEHTa KOMITAaKTHOH (popMe.

JiepeBo Tpo0JIeM MO3BOJSIET HAMNIATHO YBUAECTH COOTHOIICHHE M B3aMMOCBS3b PA3IMYHBIX THUIIOB
poOJIeMaTHKH.

HepeBo penienuii — 3to0. ..

pa3BepHyTas, pacHpeesIeHHas 110 YPOBHSAM COBOKYITHOCTD LI€JIEH U 3a/1a4 NPUHATUS U pealu3aliu
pelIeHU.

ATO aHaJIM3 OCHOBHBIX MPHYMHHO-CIICJACTBEHHBIX CBA3EH KOHKPETHON CHTYalUH.

CXEMaTHUYEeCKOe MPE/ICTaBICHUE Mpolecca MPUHATUS YIPABICHYECKUX PEIIEHUH 10 ONpeieleHHON
npobaeme, n3o0paxaeMoe rpaduuecky B BUIE APEBOBUIHON CTPYKTYPHI.

DKOHOMHUKO-MaTEMAaTUYECKOE MOAEINPOBAHNUE!

IIPUMEHSETCA U1 PELICHUMN, CBI3aHHBIX C CUTYalUsIMU OXKUIAHUA

OCHOBBIBAETCS HA MCIIOJIb30BAHUH OJHO(PAKTOPHBIX M MHOTO(PAKTOPHBIX MOZEIIEH

[IO3BOJIICT YCTAHOBUTH PABHOBECHE MEXIYy 3arpaTaMd Ha CO3JaHUE 3allacoB U M3JEPIKKaMU,
CBSI3aHHBIMU C IIOTEPSIMHU B CIlydae HAPYIIEHUS IIPOU3BOJACTBEHHOIO Mpolecca

Teopust MaccoBOro 00CITY>)KHBaHUS

NPUMEHSIETCS ISl PEICHUH, CBI3aHHBIX C CUTYaI[UsIMUA OXXHIaHUS

OCHOBBIBAETCSI Ha UCIOJIb30BAHUN OJIHOPAKTOPHBIX U MHOTO(PAKTOPHBIX MOJENIEN

NIO3BOJISIET YCTAHOBHUTH PAaBHOBECHE MEXIy 3aTpaTaMH Ha CO3/JaHHE 3allacoB M H3JEPXKKaMH,
CBSI3aHHBIMH C TIOTEPSIMH B CJIy4ae HapyIICHHs POU3BOICTBEHHOIO Mpolecca

Teopus 3anacoB

MPUMEHSETCS I PEILIEHNUH, CBA3aHHBIX C CUTYaLUsIMU OXKUJAHHUS.

OCHOBBIBACTCs HA UCIIOJIb30BaAHUHN O)IHO(l)aKTOpHI)IX n MHOFO(l)aKTOpHI)IX MOI[GJ'ICﬁ.

MO3BOJISIET YCTAHOBUTH PABHOBECHE MEXY 3aTpaTaMM Ha CO3JAaHHUE 3aIllacoB M M3JEpKKaMHU,
CBSI3aHHBIMU C MTOTEPSMH B CIIydae HapYILIECHHUS TPOU3BOJICTBEHHOIO Mpoliecca.

K kauecTBEHHBIM METOJIaM IPOrHO3UPOBAHMS
OTHOCSATCSI B OCHOBHOM METO/IbI TIPEABHJICHHS CIIpOCa, TaKNe Kak MHEHHUE MoTpeduTeneit
OTHOCST aHaliu3 BpeMeHHbIX psfoB (ABP) u xoppensunonno-perpeccuonnsiii ananus (KPA)

K KonmuecTBeHHBIM METO/1aM IPOrHO3UPOBAHUS

OTHOCSATCS. B OCHOBHOM METOJIbl IIPEJBUACHUS CIIPOCa, TaKWe KaKk MHEHHE MOTpeOuTesei, MHeHHe
MOKYTIaTesIei, MHEHUE OIBITHBIX MEHEPKEPOB, PHIHOUHBIE TECTHI.

OTHOCAT aHaJIN3 BpeMeHHbIX psiioB (ABP) u koppensiuonHo-perpeccuonnbiii anainus (KPA).

OBpUCTUYECKHE METO/IbI

3aKJIIOYaeTCsl B TOM, 4YTOOBI TOJYYUTh COTJIACOBAHHYIO WH(GOPMAILMIO BBICOKOW CTENEHU
JIOCTOBEPHOCTH OT TPYIIIBI 3KCIIEPTOB.

CHelHalibHbIe METO/IbI, UCII0JIb3yEeMbIE B ITPOLIECCE OTKPBITHS HOBOTO.
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TepMUH «CUHEKTUKA» 03HAYAECT

COBMEIIIEHUE PA3HOPOAHBIX AJIEMEHTOB, COEAUHEHHE PA3JIMYHBIX, 3a4acTyl0 OYEBUIHO
HECOBMECTHUMBIX YacCTeH.

KOMOWHHPOBAaHUE BBIICIICHHBIX 3JIEMEHTOB WJIM WX NPHU3HAKOB B MPOIECCE TOMCKA PEIICHUS
npo0emM

MeTto MOp(hOJIOTHYECKOTO aHATN3a

COBMEIIICHUE PA3HOPOJHBIX AJIEMEHTOB, COCAMHEHHE pa3JIMYHBIX, 3a4acTyl0 OYEBHUJHO
HECOBMECTHUMBIX YacTeH.

KOMOWHHUPOBAHUE BBIJCIICHHBIX 3JIEMEHTOB WM HMX IPU3HAKOB B TPOIECCE TOHWCKA PEIICHUS
pooJIeM.

K MeTomaM, UCIoIb3YIOIIMM KapTOUKH, OTHOCSTCS:
meton anketupoBanus Kpoydopaa

MeToj 635

JuarpaMma poJ0BOr0 CXOICTBA

TEXHUKA PACUICHCHHUS

K mMozensm TMHEMHOro NporpaMMHUPOBAaHUsL OTHOCSTCS:
meron Jenshu
METOJ HEpapXUHU

Kpurepuii Jlannaca, unu bailecoB KpuTepuil TJIacuT, 4to .....

ecnu TpeOyeTcst B JIOOBIX YCIOBUSIX HM30€KaTh OOJBIIOrO PHUCKAa, TO ONTUMAIbHBIM OYIET TO
PEIICHUE, IJI1 KOTOPOIr'o PUCK, MaKCHUMAaJILHBIA IIprU Pa3IMUYHBIX BapHaHTaAX yCJIOBI/If/'I, OKaXETCA
MUHHUMAJIbHBIM

€CJIM BEPOATHOCTU COCTOSAHUA CPCAbl HCU3BCCTHLBI, TO OHU JOJIZKHBI IIPUHUMATBCA KaK PABHBIC

MeTtoaaM TUIaHUPOBAHHUS OTHOCSTCSI:
CEeTeBOE MOJIETMPOBAHUE
nH(popMaloHHas Tabnuia

Meroa MaTeMaTU4E€CKOTr0 IPOrPAMMHUPOBAHMUS ...

IIPUMEHSETCA I pacyeTa JIydllero BapuaHTa PELIEHUs 110 KPUTEPUIO ONTUMAIBHOCTU IPUHATHS
YIIPABJICHYECKUX PEIICHUIN

HE IIPUMEHSETCA U1 IIPOBEICHUS PACYETOB YIIPABICHYECKUX PELICHUN

IIPUMEHSETCA IS TI0/ICYETa BAPUAHTOB IPUHATHS YIIPABICHYECKUX PEILICHUN

Mertop cripaBesTMBOrO KOMIIPOMHUCCA TPUMEHSETCS, TOTOMY YTO ...

rI100aTbHOE KaueCTBO albTEPHATUBEI MPEACTABIISAET COOO0M CyMMY JIOKABHBIX (YACTHBIX) KAUueCTB
MMEETCSI TECHAs CBSI3b C PEIICHHUEM B HEKOOTIEPATHBHBIX UTPax

HEO0OXO0IMMO MTPOBECTH aHAIIN3 KPUTEPHEB

HEO0OXOIMMO MPOBECTH JACTATU3UPOBAHHBINA aHATIN3 MMPOOIEMbI

Metonpl NCUXOJOTMYECKON AaKTHMBU3AIMM W METOAbl IMOAKIIOYEHUS HOBBIX HHTEUIEKTYaJbHBIX
HCTOYHHKOB OTHOCSTCH ...

+K aKTUBU3UPYIOIIUM METOIaM

K METOJaM CIICHapHuCB

K DBpUCTHYECKUM METOIaM

VYrpasieHne MpoeKTOM — 3TO ...
JIEKOMITO3HUIIMS TPOOIEMBI Ha COCTABIISIOINE HIEMEHTHI
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dbopManr30BaHHOE NIPECTABICHNE YIKOHOMUYECKON 3a/1a9u
npodeccuoHanbHas AeITeIbHOCTh 0 PYKOBOACTBY pecypcaMu

AnbpTepHaTUBA — 3TO ...

OJIMH U3 BO3MOXXHBIX CITOCOOOB TOCTHIKEHUS IISJIM WIIH OJIMH U3 KOHEYHBIX BAPHAHTOB PEIICHUHN
BapuaHT AeiictBuid JIIIP (nuima, mpuHUMaromero pemexHus )

Croco0 BBIPAKEHUS Pa3IMYUi B OLICHKE aJIbTEPHATUBHBIX BAPUAHTOB C TOUKHU 3PEHUSI YYACTHUKOB
mporecca Bpioopa

B ycrnoBusx, korma 3HaueHUs MapaMeTrpa JIOCTOBEPHOCTH IIPOTHO3a MEHbBIINE EIUHUIIBI, JUIS
ompezeNieHus: HanboJiee BEITOHBIX CTPATETUH HCIIONB3YeTCsl KPUTEPHUH ...

['ypBuna

Jlammaca

Xomxka—Jlemana

Benmnuunny o6mero addekra ot vcrnosib3oBaHus HHGOPMAIIMHU, COepKaliencs B mporHose s JI[P
Vd , MOXHO OTIpeIeTNTh KaxK ...

Vx = UB(Vf—Vr)

Vy = V(Us—Un)

Vd = Vx+Vy

Bennunna AOMMOJIHUTCIIBHOI'O BBIMI'PHINIA, MOJYYAEMOTO BCJICACTBUC ITOBBIIMICHUA JOCTOBCPHOCTU
nporuo3a Vy, MOKeT ObITh oIpejieeHa 1o Gopmyie ...

Vx = UB(Vf—Vr)

Vy = V(Us—Un)

Vd = Vx+Vy

Beanunna JAOMMOJIHUTCIIBHOI'O BBIUTPHBIIIA, IMOJIYYd€MOTI'O BCICACTBUC U3MCHCHHUSA INPUHUMACMOI'O
pemenns VX, MOKET OBbITh oIpejieiena no Gopmyie ...

Vy= UB(Vf—Vr)

Vy = Vi(Us—Up)

Vo= Vx+Vy

MeTo1 MO3TOBOTO IITYpMa OTHOCUTCS K ... METO/IaM
KOJINYECTBEHHBIM

(bopmMann30BaHHBIM

IBPUCTUICCKUM

[TapameTpudecKkuii METOI OTHOCUTCS K ... METOAAM
(bopmMann30BaHHBIM

KOJIMYECTBEHHBIM

BPUCTUYECKUM

MeTo1 CHHEKTUKHA OTHOCUTCS K ... METOAaM
dbopMaT30BaHHBIM

KOJTMYECTBEHHBIM

OBPHUCTUYCCKUM

Meton pokanbHbIX 00BEKTOB OTHOCUTCA K ... METO/IaM
KOJIMYECTBEHHBIM

dbopMaTi30BaHHBIM

IBPUCTUYECKUM
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Mopdomornueckuii METOJT OTHOCUTCS K ... METOJIaM
KOJIMYCCTBCHHBIM

dhopMaIi30BaHHBIM

E)BpI/ICTI/I‘-IeCKI/IM

TpaHcniopTHas 3ajjaua OTHOCUTCS K Kjaccy ...
yIpaBICHUYECKHUX 3324

HKOHOMHUYECKHUX 3a]1a4

3a/1a4 JJMHEeHOoro nmporpamvupoBanus (3JI1T)

[Ipumenenue MM-kputepust onpaBaaHo, €CIH ...

MMEETCSI TECHAS CBA3b C PEILIEHUEM B HEKOOIIEPATUBHBIX UIPAX
HE00XO0IUMO MPOBECTHU AETATIN3UPOBAHHBIN aHATIN3 IPOOIEMBI
HE00XO0IMMO UCKITFOUUTH KaKoW OBl TO HU OBLIO PUCK

OCHOBHBIE IOCTOMHCTBA CHCTEMBI «PHHTHY 3aKJIIOYAIOTCS B TOM, UTO ...

TIIATEIHHO U BCECTOPOHHE MCCIIEAYETCs periaeMast mpoodiema

IIPUHUMAEMbIE pelieHus 6osiee 000CHOBaHBI

peLIeHus IPUHUMAIOTCS BEChMa ONEPaTUBHO

peanu3anys pemeHnii IpoxXoauT ObICTPO U 3(H(HEKTUBHO

MEHE/Kep HeCeT IePCOHAIbHYIO OTBETCTBEHHOCTD 3a PE3yJIbTaThl IPUHSATOTO PELICHUS

[Ipouiecchl NPUHATHUSA YIPABICHUECKUX PELICHUI B OpraHU3alMsIX, KaK IpaBuio, ...
HOCSIT HUHIUBUAYaJIbHBIN XapaKTep

MIPOTEKAIOT B MMAPUTETHBIX IPyIHIax

IIPOTEKAIOT B HEPAPXUUECKUX I'PYIIIAX

MeTto/ cipaBeyIMBOTO KOMIIPOMHCCA IPUMEHSETCS, IOTOMY YTO ...

ry00anbHOE KauyeCTBO aJIbTEPHATUBHI MPEJICTABIISAET COO0M CyMMY JIOKAJIbHBIX (YaCTHBIX) KAUEeCTB
MMEETCsI TECHAs CBA3b C PEILIEHUEM B HEKOOIIEPATUBHBIX UIPAX

HE00XO0/IMMO MTPOBECTH aHAIIU3 KPUTEPHUEB

HE00XO0IUMO MTPOBECTHU JAECTATN3NPOBAHHBIN aHAIU3 MTPOOIEMbI

K rpynme meTon0B Mccie0BaHus ONepaiuii OTHOCHUTCS ...
merox lenbhu

METO/I YIIpaBIICHUS 3arlacaMu

METO/ TMHEHHOTO IPOTPaMMHUPOBAHHUS

METOJI TEOPHH UTP

METO/ pa3pabOoTKU CIIeHapUs

IToxg HOpMaHHSaHHCﬁ BCKTOPHOT'O KPpUTCPUA TTPpHU MHOFOKpHTCpHaHLHOﬁ OIITUMU3 AN ITIOHUMACTCA

aHAJIN3 KPUTEPUEB

MOMCK ONTUMAJIBHOTO PEIICHUS

JIEKOMITO3MIIMS 3a1a4M Ha COCTABJISAIOIINE YaCTH
MIPUBEICHUE BCEX KPUTEPUEB K €IMHOM IIKAJIE U3MEPEHUS

JITIP (im0, mpuHUMALOIIEE PEMICHUS) — ITO ...

YeNOBeK, KOTOPBIM JHUYHO paboTaeT B paccMaTpuBaeMO o001acTU JESTENBHOCTH, SIBISETCS
MIPU3HAHHBIM CHEIUATUCTOM IO perraeMoi mpooiieMe, MOKET U UMEET BO3MOKHOCTh BBICKA3aTh
CYXKJEHUS 110 HEN
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rpymnma Jroael, uMeromas o0IIre HHTEPEChl U CTapaloIiascs OKa3aTh BIMSIHUE Ha Ipoliecc BbIOopa
U €ro pe3ynbTar

CyOBEKT, KOTOPBI BCEpbe3 HAaMEPEH YCTPAHHUThH CTOSIIYIO Iepell HUM MpoOeMy, BBICIUTh Ha e
paspellieHue U peajbHO 3aJCHCTBOBAaTh HMMEIOIIMECS Y HEro aKTUBHBIE PECYpPChbl, CYBEPEHHO
BOCIIOJIb30BAThCS TTOJIOKUTEILHBIMU PE3YJIbTaTAMU OT PEIICHHsI POOJIEMBI WM B3STh Ha ce0s BCIO
OTBETCTBEHHOCTH 3a HEYCIIEX, HEYaqy, 32 HAallpACHbIC PACXOIbl

AKTHUBHasI TpyIna — 370 ...

rpyIa Jul, IPUHUMAIOIINX PelIeHUe

rpyIIa JIIACH, UMEIoIast O0IMe HHTEPECHl M CTApArOIIascs OKa3aTh BIMSHUE HA MPOIECC BHIOOpa
U €ro pe3yybTar

rpyIIa Jro/eH, BIaJACouX mpoodieMon

Pewenune, npuHATOE 10 3apaHee ONPEIEICHHOMY aJITOPUTMY, HA3bIBACTCH ...
JNE€TEPMUHUPOBAHHBIM

CTaHJAPTHBIM

XOpOILO CTPYKTYPUPOBAHHBIM

dbopManr30BaHHBIM

[Tox 3 pekTUBHOCTBIO YIIPABICHYECKOTO PEIICHHS TOHUMAETCH . . .

pe3yJNIbTaT, MOJTYYCHHBIH OT PeaTu3alii PeIICHIS

Pa3HOCTh MEXTY MOJy4eHHBIM 3((HEKTOM U 3aTpaTaMH Ha pealn3alliuio PEIICHUs

oTHOHIeHHE Y(P(HeKTa OT pealu3aluy PEIICHUS K 3aTpaTaM Ha €ro pa3padO0TKy U OCYIIECTBICHHE
JOCTH)KEHUE MTOCTABJICHHOM 1EJIN

Ha ocHOBaHuM MaTpuilbl MOTEPb CTPOUTCS KPUTEPHUH ...
Jlammaca

I'ypBuna

Banbna

CoBuka

Meton aHanu3a nepapxui Mpearnonaraer ...

JEKOMITO3ULIMIO ITPOOJIEMBI HA TPOCTHIE COCTABIISIFOIINE YACTH
MEPAPXUUECKOE NPEACTABIECHUE 3a1a4U

pa3paboTKy ONTUMAJILHON CTPYKTYpPBI YIIPaBICHUS

Habop xputepueB 10KEH yIOBIETBOPSTh TAKUM TPEOOBAHUSAM, KaK ...

MOJIHOTA, IEMCTBUTENBHOCTD, Pa3ioKUMOCTb, HEU30BITOUHOCTh 1 MUHUMAJILHOCTh
MOJIHOTA, AEUCTBUTEIBLHOCTh, HEM30BITOUHOCTh U MUHUMAJIbHOCTb

IIOJIHOTA, ACUCTBUTENBHOCTD, Pa3lI0KUMOCTh, U MUHUMAJIBHOCTD

DKcnepr — 9370 ...

rpynna Jirojel, Meronas oo1ue HHTEPEChl U CTaparolascs OKa3aTh BIMSHHE Ha Ipolecc BhIOopa
U €T0 pe3ynbTar

YeJIOBEK, KOTOpBIM JMYHO paboTaeT B paccMaTpuBaeMol o001acTh JESATENbHOCTH, SIBIISETCS
NPU3HAHHBIM CIIEIHATUCTOM MO pernraeMoil mpolieMe, MOKET U MMEeT BO3MOXKHOCTh BBICKA3aTh
CY)XJI€HUS MO HEeM

CyOBEKT, KOTOPBI BCepbe3 HaMEepEeH YCTPaHUThH CTOSIIYIO Mepel HUM IpoOJeMy, BBICTUTh Ha ee
paspellieHue M peajbHO 3a/JeHCTBOBaTh HMMEIOIIMECS Y HEro akTUBHBIE PECypChl, CYBEPEHHO
BOCIIOJIb30BaThCSI TTOJIOKUTENILHBIMU PE3YJIbTaTAMU OT pelIeHHsI MPOOJIEMBbl WM B3STh Ha ce0s BCIO
OTBETCTBEHHOCTb 3a HEYCIEeX, Heyauy, 3a HallpacHble PacXo/Ibl
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JepeBo pemenuii — 310 ...

bunocodckoe BuaeHUE TIpOIIecca YIPABICHUS

CyTb IpoLEecca IPUHATUS PEILICHUI

rpaduueckoe npeacTaBieHue Npolecca MPUHITHS PEIIeHUN

[TonHOTA HAbOpa KPUTEPHEB O3HAYALT, YTO ...

KPUTEPHH JOJDKHBI OBITH OTPEAEIICHBI TaK, YTOOBI HE TyOIMPOBAJICS YUeT OJHHUX U TeX K€ aCIeKTOB
pemraemMoi mpooIeMbI

KPUTEPHH JOJDKHBI OBITh TAaKUMH, YTOOBI MX MOXKHO OBLJIO OOBSICHATH JAPYTMM, OCOOEHHO B TEX
Clly4asix, KOT/ia Ba)KHEHIIeH 11e1bio paboTHI sIBIISIETCS BRIPAaOOTKA U 3aIlIMTa ONPEAEICHHON MO3UITNH
KPUTEPHiA JOJDKEH OXBATHIBATH BCE BAYKHBIE ACTIEKTHI TPOOIEMBI

IIpoueccsl NPUHATHSA YIPABJIECHUYECKUX PELICHUN B OpraHU3alMsX, KaK IpaBuio, ...
HOCST HHIUBUIYaJIbHBIN XapaKTep

IIPOTEKAIOT B IIAPUTETHBIX IPYIIIAX

IIPOTEKAIOT B NEPAPXUUECKUX IPYIIIaX

Kpurepuii — 3710 ...

BEPOSTHOCTHBIH IMOKa3aTeb OLEHKH aJbTEPHATUB

Croco0 BBIPAKCHUS Pa3IMYMi B OIICHKE aJIbTCPHATHBHBIX BAPUAHTOB C TOYKH 3PCHHS YYaCTHUKOB
npoiiecca BeIoopa

OJIMH M3 BO3MOXKHBIX CITOCOOOB JIOCTHKCHUS 1ISJI HITH OJIMH U3 KOHCYHBIX BAPUAHTOB PEIICHUIN

IloHsATHE «UUCTBIN PUCK» O3HAYACT ...

BEPOATHOCTb MOTY4YEHUsI YOBITKA WIH HYJIEBOTO pe3yibTaTa

BO3MOKHBIMH BEJTMUMHAMU MIPUOBLIM U YOBITKOB

BCE U3/JIEP’KKU, CBA3aHHBIE C PEILIEHUEM, MUHYC BEpPOSATHAsI NPUOBLUIb KOJIUYECTBEHHYIO OLICHKY

BCPOATHOCTHU IMOJTYYCHHA SaHHaHHpOBaHHOﬁ HpI/I6I)IJ'II/I Pa3HOCTb MCKIAY MaKCUMAJIbHO

Puck nipy IpUHATHH YIIPABICHUYECKUX PELICHUN 3aKIIFOYAETCH ...
B HEBO3MOKHOCTHU ITPOTHO3UPOBATH PE3YJIbTATHI PEIICHUS

B BEPOSATHOCTH IIOTEPU PECYPCOB WIIM HEIIOTYYEHUs 10X01a

B OTCYTCTBHM HEOOXOAMMOIN MH(POPMAIMH JUIsl aHAJIN3a CUTYal[uu
B OIIACHOCTH NPUHATHS HEYJAYHOT'O PELICHUS

MpescTaBisieT co0oif HabOp MPOTHO30B MO KaXIOMY paccMaTpuBaeMOMY pEIUICHHIO, €ro
peanmu3ainm, a TakKe 10 BO3MOXHBIM MOJOKUTEILHBIM U OTPUIIATEIBLHBIM MOCTIEACTBUSM
AKTUBU3HPYIOLIUN METO/

ABPUCTUYECKHI METO
Meron cueHapues

Kpurepuit Banpna — 310 kxputepuii ...
CPEIHEB3BEIICHHOTO BBIUTPHIIIA
MaKCHMaJbHOIO FapaHTUPOBAHHOTO pe3ysibTaTa
NECCUMHU3Ma-ONITUMHU3Ma

HAaUMEHBIINX BO3MOKHBIX TOTEPh

Kpurepuii ['ypBuna — 310 KpuTepuii ...
NECCUMHU3Ma-ONITUMHU3Ma

HAaUMEHBIINX BO3MOXKHBIX OTEPh
MaKCHMaJIbHOI'O FapaHTUPOBAHHOI'O PE3YJIbTATa
CPEIHEB3BEIIEHHOTO BBIUTPHIIIA
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HEAOCTATOYHOI'O OCHOBaHHUA

Kputepuii Caujxa — 370 KpUTEPUH ...
CPEHEB3BEIIEHHOIO BBIUIPHIIIA

HAaUMEHBIINX BO3MOKHBIX IOTEPh
HEI0CTaTOYHOI'0 OCHOBAHUS
[ECCUMHU3Ma-ONITUMHU3Ma

MaKCHUMaJIbHOI'O TapaHTUPOBAHHOTO pe3ysIbTaTa

MakcuMHHHBIE 1 MUHUMAaKCHBIE KPUTEPUH OTHOCSTCS K IIPUHATHIO PELICHUH B YCIOBHSAX ...
pucka

OIPEIeTICHHOCTH

HEOIPEeIeIeHHOCTH

OcHOBY IpHUHATHS BCEX PELICHUI Ha BCEX dTanax Inpouecca BbIpa0OTKU PEeLICHU COCTAaBIISIOT ...
npeanoutenus JITIP (yuia, mpuHUMAarOIIEero pereHus )

kak npeanouyrenus JIIIP, Tak u npeanoyreHus skcrepra

MPEANOYTEHUS IKCIIepTa

s 6onee 3pPpexkTUBHON peanusauu ynpaBIeHIeCKOro PeIIeHus . ..
HE00X0IMMO C(OPMYITHPOBATH UMEIOIUECS OTPAHUICHUS
Heo0XouMa cucTeMa KOHTPOJIS

HeoOXxouMa ONepaTUBHAsL CUCTEMA YIIPABIICHUS

[Ton BagensiieM IpoOaeMbl IOHUMAETCS ...

YeJI0BEK, PELIalouil MpobiieMy U OTBETCTBEHHBIN 3a MPUHSATHIE PELLICHUS

CyOBEKT, KOTOPBI BCEpbe3 HAMEPEH YCTPAHUTH CTOSIIYIO Mepe] HUM IpoOJeMy, BBIICIUTh Ha ee
paspelnicHue U peaabHo 3a€HCTBOBATh UMEIOIIMECS Y HErO aKTUBHBIE PECYPCHI

YyesloBeK, (PaKTUYECKU OCYILECTBISIONINI BHIOOp HAMIyUlIero BapuaHTa AeHCTBUS

Meroa paBHOMEPHON ONITUMU3ALUN IPUMEHSETCS, €CIH ...

ry00anbHOE KauyeCTBO aJIbTEPHATUBHI MPEJICTABIISAET cO00M CyMMY JIOKAJIbHBIX (4aCTHBIX) KAUeCTB
OTCYTCTBYIOT UCXOJHBIEC JAaHHBIE

HE00XO0/IMMO MTPOBECTH aHAIIU3 KPUTEPHUEB

HE00XO0IUMO MTPOBECTHU AETATN3NPOBAHHBIN aHAIN3 IPOOIEMBI

- pe3ynbTaT MBICIUTEIBLHON AEATEIbHOCTU YEJIOBEKAa, MPUBOAAIIUN K KaKOMYy-
71100 BBIBOY MJIM K HEOOXOIUMBIM JIEHCTBHSIM.

(GYHKIUS MEHEDKMEHTA

npUOBLIb OpraHU3aLUuU

peleHue

KOHKYpEHLUs

Crienanuct - COTpyIHUK OpraHU3alMHy, 331a4eil KOTOPOro SIBJISETCS pereHwus.
nyOiuyHas oriacka

NpPUHATHE

pa3zpaboTka

OLIEHKa

KoHCynpTaHT Kak COTPYJHMK OpraHM3allMd WIPAET CYLIECTBEHHYIO pPOJIb IIPH
penieHusl.
KOHTPOJIE UCIIOJIHEHUS




64

pa3paboTKe U peanu3aiu
JIOBEJICHHUH JI0 UCTIOJIHUTENEH TaHHOTO
HUCIIOJIHCHUUN

Jluna, HajieIeHHbIC TPABOM MIPUHSITHS PEIICHUH - pelICHHUS.
IKCIEPTHI

UCTIOJTHUTEITN

CyOBEKTBI

00BEKTHI

DKCIEepThl 3aHUMAIOTCS penieHusl.
OLICHKOH

peanusanuen

OIJIacKOM

HCIIOJIHCHUEM

.HI/IIIOM, MMPUHHUMAIOIUM YITPABJIICHYCCKUC PCIICHUSA, ABJIACTCA:
CrICouaiancT

KOHCYJIBTAHT

PYKOBOAUTCIIb

HCIIOJTHUTECIIb

VYnpasieHueckoe pelieHne Kak BjIeHUe IPEACTAET B BUJE:
IpUKa3a, PaCHOPSHKEHUS

IJIaHA MEPOIIPUATHN

pa3paboOTKU M YTBEPXKICHHSI PELLICHUS

MOWCKA ¥ aHAIN3a HHPOPMALIUU

DKOHOMHUYECKAs! CYIIIHOCTh YIIPABJIEHYECKOTO PEIIEHUS COCTOUT B TOM, UTO:

OHO OPUEHTHPYETCS Ha CO3/1aHue KOM(POPTHOH «Cpeibl OOMTaHUS» JTUYHOCTH

Juist 3 pexTUBHON paboThl HEOOXOAUMO CHOPMUPOBATH TPYAOCIOCOOHBIN KOJIEKTHB
HE00X0/IMMO COOIIIO/IEHHE 3aKOHOJAaTEIbHBIX aKTOB MIPH €ro pa3paboTKe U pean3alui
KaXK0€ pelIeHNe UMEET PeabHYI0 CTOMMOCTh

JUISL peai3allii pelIeHus epcoHall HyKHO 00ecTednTh CpeACTBaMU U pecypcamu

OpraHu3anroHHas CYIIHOCTb YIPaBJIEHYECKOTO PEIIEHHs] COCTOUT B TOM, YTO:

Juist 3 pexTUBHON paboThl HEOOXOAUMO CHOPMHUPOBATH TPYAOCIOCOOHBIN KOJIIEKTHB
OHO OPUEHTHPYETCS Ha Co3/laHNe KOMGPOPTHOH «cpeibl 0OUTaHU THYHOCTH

KaXK0€ pelIeHNe UMEET PeabHYI0 CTOMMOCTh

JUISL peau3aliy pelIeHus epcoHall HyKHO 00eCTIeYUTh CPEJCTBAMU U pecypcamMu
HE00X0IUMO COOITI0IEHIE 3aKOHOJAaTeNIbHBIX aKTOB MPU €ro pa3pabdoTKe U peaan3aluu

ConmanbpHast CyITHOCTh YIPABICHYECKOTO PEIICHUSI COCTOUT B TOM, YTO:

HE00X0IMMO COOIII0/IEHHE 3aKOHOJATEIbHBIX aKTOB MIPH €ro pa3paboTKe U pean3alun
JUTSL peaii3aiy pereHns IepCoHaN HyKHO 00€CTIeUnTh CPEJICTBAMH U pecypcaMu
U1 3PPEKTUBHON paboThl HEOOXOIMMO CPOPMUPOBATH TPYAOCTOCOOHBIN KOJIIIEKTHUB
OHO OPHEHTHPYETCS Ha CO3/IaHNe KOM(POPTHON «Cpeabl OOUTAHUS TNIHOCTH

KaX/10€ PelIeHHE UMEET PealbHYI0 CTOMMOCTb

[TpaBoBast CyIIHOCTh YIPABIECHUYECKOTO PEIIEHHUSI COCTOUT B TOM, YTO:
HE00X0IUMO COOJTI0IEHIE 3aKOHOJAaTeNIbHBIX aKTOB MPHU €ro pa3pabdoTKe U peaan3aluu
JUISL pean3allii pelIeHus epcoHall HyXKHO 00eCleUuTh CPEJCTBAMU U pecypcamu
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KaX/10€ PELICHHE UMEET PEeaTbHYI0 CTOMMOCTb
OHO OPHEHTHPYETCS Ha CO3/IaHne KOM(POPTHON «Cpeabl OOUTAHUS TNIHOCTH
Ui 3P PEKTUBHON paboThl HEOOX0IMMO CPOPMUPOBATH TPYAOCTOCOOHBIN KOJIIIEKTHB

TexHoJOrHYECKas CYIIHOCTh YIPABICHUECKOTO PEIICHUS COCTOUT B TOM, YTO:
HEOoOXO0IMMO COOJI0IEHIE 3aKOHOIATEIbHBIX aKTOB MIPU €T0 pa3padOTKe U pean3auu
U1 3P PEKTUBHON paboTHl HEOOX0IMMO CPOPMUPOBATH TPYAOCTOCOOHBIN KOJIIIEKTHB
OHO OPHEHTHPYETCS Ha CO3JlaHne KOM(POPTHON «Cpeabl OOUTAHUS TUIHOCTH

JUISL peaii3aliy peleHus IEPCOHA HYKHO 00€CIIeYUTh CPECTBAMH U pecypcaMu
Ka)kJI0€ pEeIICHNE HMEET PEATbHYIO0 CTOMMOCTh

TexHuueckasi cuCTeMa MPUHITHS YEJIOBEKOM PELICHUI UMEET ClIeyIoIIre TPU3HAKU:
BBICOKAsI IIPEICKa3yeMOCThb IIOCIEACTBUM

HaJIMYUE YeJI0BeKa B COBOKYMTHOCTH B3aUMOCBSI3aHHbBIX 3JIEMEHTOB

CpeIHsIsI CTETIeHb Pa3HO00pa3us (HyHKIIMOHUPOBAHUS

OTpaHUYEHHBIH HAOOP pelIeHU

buonoruueckas cuctema NpuUHATHS YEJIOBEKOM PEILICHUN UMEET CIEIYIOIINE IPU3HAKU:
OoJbII0€ pa3HOOOpa3He CPEICTB M METOIOB PealTU3alliy PeIICHHHA

CpEeIHsIs CTENeHb IPOTHO3UPYEMOCTH TOCTIEICTBUN

HaJM4Ke Y€JIOBEKa B CHCTEME B3aMMOCBS3aHHBIX 3JIEMEHTOB

OTpaHUYEHHBIN HAOOP pelieHui

CounanpHas cucTeMa MPUHATHS YEJIOBEKOM PEIICHUM UMEET CIAEAYIOIIHNE PU3HAKU:
HaJM4KE YEJIOBEKa B CHCTEME B3aMMOCBS3aHHBIX 3JIEMEHTOB

OTpaHUYEHHBIN HAOOP peleHui

0oIbII0€ pa3HOOOpa3ne CPEAICTB M METOIOB PEATU3aIH PEIICHUN

CpeHsIsl CTENEHb TPOTHO3UPYEMOCTH MOCIIEICTBUM

WMHTYNTUBHOE pElIEHHE — ITO PEIIEHUE, IPUHUMAEMOE Ha OCHOBE:
CcOOCTBEHHOT'0 OLIYIIEHUSI TOTO, YTO BHIOOD MpaBUJIEH

THIATEJIBLHOTO aHAJIN3a CUTYalluu C IPUMEHEHNEM MAaTEMaTUYECKUX aJITOPUTMOB
IPYIIOBOIr0 00CYXIEHUS IPOOIEMBI

nokasaresei NpuObUIbHOCTH PEANPUATHS

PanmonanpHble pelIeHNs: OCHOBaHbI HA UCIIOJIb30BaHUU:
nokasaresel MpuObUIbHOCTU MPEATIPUATHS

yIpaBJIEHYECKUX TEXHOJIOTUI 1 METOJJ0B BbIOOpA allbTEepHATHUBbI
MOKEJTaHUM COOCTBEHHUKOB OpraHU3alluu

MHTYNULIUN MEHEKEPA

VrnpaBneHYecKkue pelieHus, UMEIOIUE EeNbl0 COTJacOBaHUE YCIOBUM BHEIIHEW U BHYTPEHHEH
Cpensl - pereHus

KOOPJAUHUPYIOLIUE

AKTHUBU3HPYIOITHE

BPUCTUYECKUE

KOHTPOJIMPYIOIIIHE

VYrpaBieHyeckue pelieHus, HamnpapjieHHbIe Ha MOBbIIIEHHE 3((HEKTUBHOCTH (YHKIIMOHUPOBAHUS
NepCcoHaJIa - PEIICHHUS 110:

o01IMM BoIpocam

MOBTOPSIOLIMMCSI BOIIPOCaM
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AKTUBHU3allUU JCATCIIbHOCTH
KoOopAuHaIuuu

KauecTBO ynpaBiieHUE€CKOro pemeHus: JEMOHCTPUPYET:

€ro COOTBETCTBHE BHYTPEHHUM CTaHAApTaM M HOpMaM OpraHU3aluu
TO, HACKOJIBKO BBIPOCIA MPUOBUIBHOCTH OPTaHU3alNN

M3MEHEHHE NIOCTYNMBILNX B aJIpeC OpraHu3aluy pekjiaManuil
COCTOSIHME MOPaJIbHO-TICUXOJIOTMYECKOT0 KJIMMAaTa B KOJUIEKTUBE

OcCHOBHBIC 3JIEMEHTHI, BIUSIOLUIME HAa KaueCTBO pa3pabOTKU W peaju3aluu yNpaBICHUYECKOTrO
peLICHUS:

uHpopMmanus

HaOOop Leell ynpaBieHus

BO3pacT PYKOBOJUTENS

dbopma OpraHu3aMOHHO-X03IMCTBEHHOU JIEATEIbHOCTH OpraHU3aluu

OCHOBHBIEC 3JIEMEHTHI, BIHMSIOIIME HAa KAa4eCTBO pPa3padOTKHM M peau3allii yIPaBIEHYECKOTO
pelIeHuUs:

OpraHU3aIMOHHBIN ayIUT YIPABICHUYECKOTO PEIICHUS

XapakTep COOCTBEHHOCTH Ha MPEATNPUSTUI

METO/IbI Pa3pabOTKH pelIeHUs

UCIIONIb3YEMBIN CTHIIb YIIPABICHUS

CTpaTCFPIH YIIpaBJICHUA Ka4Y€CTBOM, 3aKJIHOYAOMIAACA B (1)0pMI/IpOBaHI/II/I Ka4dyeCTBa ynpaBHCH‘ICCKOﬁ
ACATCIIBHOCTH B BBICIICEM U CPCAHCM 3BCHBAX YIIPABJICHUA!

OIITUMAJIbHAasA

CHUCTCMHas

JJOKaJIbHAasd

KOMIIJICKCHAasA

Crpaterust ynpaBlieHUsI KaU€CTBOM, 3aKJIOUYarolascs B GOpMUPOBAHUU KAueCTBA YIIPaBIEHYECKOMN
JIEATEIbHOCTH B CUCTEME YIIPABIICHUS KAYECTBOM:

JIOKaJIbHAA

KOMILIEKCHAas

CHUCTEMHAas

ONTUMAasbHas

CTpaTel"I/ISI YIIpaBJICHHUA Ka4YC€CTBOM, 3aK/IHOYAROIIAsACss B q)OpMI/IpOBaHI/II/I KaueCTBa Ha YPOBHC
IMPOMU3BOJACTBA:

OIITUMAJIbHasA

KOMIIJICKCHAaA

JJOKaJIbHAasA

CHCTCMHas

OO0mee Ka4ecTBO YIPABICHYECKOTO PEIICHUS BBIYMCISACTCS Kak 3HAYCHUH
KaueCTB BCEX COCTABISIONINX CTAUI U OTIepaIliii, BHITOIHSIOMIUXCS TOCIEI0BATENBHO.

YacTHOE

cyMMma

pa3HOCTh

POU3BECHUE
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Wneonorudeckast 00CTaHOBKA B KOJUICKTHBE, BIUSIONIAS HA pa3pabOTKy YIPABICHYECKUX PEIICHUIA,
XapaKTepU3yeTcs:

HYKOHOMUYECKOM CUTYyallMe HAa PbIHKE

CTEMEHbIO pealu3aluu MOTpeOHOCTeH pPAaOOTHUKOB B JIIOOBH, TBOPUECKOM TpyHAe, CBOOOIHOM
BpEMEHU

OTHONIEHHEM PaOOTHHUKOB K LIEJISIM OpraHU3aI|H

CTCTICHBIO peaNM3ali MOTPEOHOCTEH pabOTHHKOB B CaMOBBIPAKEHUHU, CTAOMIIBHOCTH U
uHpopmanuu

CounanpHass 00CTaHOBKA B KOJUICKTHBE, BIMAIONIAs HA Pa3paOOTKy YHPABICHUYECKUX PELICHUMH,
XapaKTepU3yeTcs:

CTENCHBIO peaau3alui TMOTpeOHOCTe pAaOOTHMKOB B CaMOBBIPQKEHUH, CTaOMWIBHOCTH U
uHpopMaun

HSKOHOMUYECKOW CHTyaIlel Ha PbIHKE

OTHOIIIEHHEM PAOOTHHKOB K LEJSIM OpTaHU3aIIH

CTEINCHBIO peaTu3alMu MOTPEOHOCTEH PaOOTHHKOB B JIIOOBH, TBOPYECKOM TPYZAE, CBOOOIHOM
BpEMEHU

[lcuxomoruyeckass OOCTaHOBKa B KOJUIGKTHBE, BIMSIOUIAs Ha pa3pabdOTKy YIPaBICHYECKUX
pEeLIeHUI, XapaKTepu3yeTcs:

SKOHOMHUYECKOHN CUTYyallMe HAa PbIHKE

OTHOILIEHHEM PAaOOTHHUKOB K LIEJISIM OpraHU3aL1H

CTCTICHBIO peaNM3aliii  MOTPEOHOCTEH paOOTHHUKOB B CaMOBBIPAKEHWH, CTAOWIBHOCTH U
uHpopmanuu

CTENEHbIO pealu3aluu MOTpeOHOCTE pPAOOTHUKOB B JHOOBU, TBOPUECKOM Tpyne, CBOOOJIHOM
BpEMEHU

MeToapl TICUXOJIOTHYECKON AaKTUBM3AalMM IPU NPUHATUU YIPABICHUYECKUX PELICHUH BKIIOYAKOT
METO/IbI:

AITOPUTMU3ALNAN

KOH(epeHIInU uaeu

BOIIPOCOB U OTBETOB

MO3TOBOH aTaku

Mertop ... OCHOBaH Ha CTUMYJIMPOBAHUY MPOLIECCA MBIIIUIEHUS] HA YPOBHE CO3HAHUS.
MO3TOBOTO IITypMa

ITOPUTMU3ALUU

KOH(epeHIHn uaei

BOIIPOCOB U OTBETOB

Meron OCHOBaH Ha CTUMYJIMPOBAHUHU TMPOIIECCAa MBIIIJICHUS HA YPOBHE
MOJICO3HAHUS.

BOIIPOCOB U OTBETOB

MO3TOBOTO IITypMa

KOH(epeHInu uaeu

ITOPUTMU3ALUN

WNupuBuayansHas popma MPUHATHUS PEIIeHU UMEeT CBOMCTBO:
pa3MbIBaHMs OTBETCTBEHHOCTH 32 PE3yJIbTaThl

MOBBIIIIEHUS] 0O0CHOBAHHOCTH PEIlICHHI

MPETSITCTBUS 3JI0YNOTPEOIEHUSIM U OLIHOKaM

MOBBILIEHUS ONIEPATUBHOCTH NPUHATHUS PELICHUN
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KonnernansHas popma npuHATHS PEIICHU UMEET CBOWCTBO:
BBICOKOH J0JIM OIMIMOOYHOCTH

MOBBILICHHUS] 000CHOBAaHHOCTHU

CHUKEHUS ONEPATUBHOCTH YIIPaBICHUS

MOBBILICHUS ONEPATUBHOCTH YIIPABIICHUS

KomnernansHas (hoopMa NpUHATHS PEIICHUH KMEET CBOMCTRBO:
BBICOKOH IOJIH OIIMOOYHOCTH

MPEMSITCTBHS OMIMOKAM U 3JI0YIOTPEOICHUAM

MOBBIIICHUS ONEPATUBHOCTH YIIPABIICHUS

pa3MbIBaHHS OTBETCTBEHHOCTH

XapaKTepUCTUKU PELICHUs, IPUHATOrO XOJIEPUKOM, BCTpeyarourecs Haubosee 4acro:
MHOT'OKPAaTHOE COIIaCOBAaHUE

06EeCKOMIIPOMHUCCHOCTh

OCTOPOKHOCTh

PELINTENBHOCTD

BBICOKHI YPOBEHb pUCKa

HU3KHUH YpOBEHb PHUCKa

OcHoBoMoMaramIme XapakTepUCTUKU peIIeHUH, IPUHUMAEMBIX PYKOBOAUTEIIMU-(hIerMaTHKAMU:
00JlyMaHHOCTh

BBICOKUI YPOBEHb O€30M1aCHOCTH

BBICOKUI YPOBEHb pUCKA

06EeCKOMIIPOMHUCCHOCTh

WNHnuBUyallbHBINA CTUITB paOOTHl MEHEIKEpa OIpeIeNIIeTCs:

KOHBIOHKTYPOH OTpaciu, B KOTOPOH ACUCTBYET OpraHU3aLus
KBaJM(pUKaLKel nepcoHana

0011erocy1apCTBEHHBIMH NPAaBOBBIMU aKTaMU

NpUOBUIBHOCTBIO OPraHU3alMH B OTYETHOM NEPHO/IE

cTa)keM paboThl, ONBITOM, 00Opa30BaHUEM, KBalU(UKaLMed MEHeIKepa
CTETIEHBI0 CBOOO/IbI IPU MPUHATUU PELIeHU (OCOOEHHOCTSAMHU OpraHU3al|N)

KonnekTuBHBI METOA NPHUHATHUS PELICHUM, 3aKIIYAIOIIUNCI B NIPOBEACHUM MHOTOTYPOBOM
poLEAYypbl aHKETUPOBAHUS - 3TO:

MO3TOBOM LITYpM

COLMOJIOTHYECKUIA OITPOC

merox lenbhu

AMOHCKas (KOJIbLIEBasl) CUCTEMa

KonnexkTuBHBIN METOI IPUHATHUS PEIIEHNN, 3aKIFOYAFOIIUICA B COBMECTHOM I€HEPUPOBAHUM UJIEH -
3TO:

meton Jlenbhu

COLIMOJIOTUYECKUNA OITPOC

MO3TOBOM IITypM

AMOHCKas (KOJbIeBast) cucTeMa

KoueKTUBHBIN METOI TPUHATHUS PELICHNH, 3aKITF0YAIOIIMNACS B TMCbMEHHOM OIIPOCE JIUI] IO CIIUCKY,
COCTaBJIEHHOMY PYKOBOJIHUTEIEM -— 3TO:
merox lenbhu
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MO3TOBOM LITYpM
SATOHCKas (KOJIbIICBAs) CUCTEMA
COLMOJIOTHYECKUNA OITPOC

[{uknudeckass TOCIEAOBATEIBHOCTh JCHCTBUI CyOBEKTa yIpaBICHUS, HANpPaBICHHBIX Ha
paszpeleHue npodeM 1 BKIIYAIOIINUX BRIOOP U pealn3aliio albTepHATUBI:

MPOLECC MPUHATUS PELIECHUI

orpeziesieHue KpuTepueB BoIOOpa

(GYHKIIMOHUPOBAHKE OPTaHU3AIUU

UaeHTU(UKAIUS TTPOOIIEMBI

[TocnemoBaTebHOCTD ATAIIOB MPOIIECCa IPHHATHUS YIPABICHUSCKUX PEIICHUN
aHaJIM3 CUTYalluu U UAeHTU(UKAIUs npodsiemMsl 1

omnpeeseHue KpuTepueB BeIoopa 2

pa3paboTKa aTbTepHATHB M BHIOOP HAMITYUIICH 3

COIJIaCOBaHUE pereHus 4

yIpaBjeHUE peanusanuen 5

KOHTPOJIb U OIIEHKA Pe3yJIbTaTOB 6

AHanu3 ynpapieHYECKO# CUTyaluu Tpedyer uHpopmaImu.
AOCTYITHOCTH U SAICHOCTH

HOHSTHOCTH U OTKPBITOCTH

cbopa u 06paboTKu

[JIACHOCTH

VYrpaBneHYecKoi MpoOIeMoil ciaeayeT MPU3HATh PACXOXKACHUE MEXKIY JKEaeMbIM U PEalbHBIM
COCTOSIHHEM:

OPEINPUATHS B LIEJIIOM

(MHAHCOBOI CUCTEMbI OPTaHU3alUU

YIPaBJISAIOLIETO CYyOBEKTa

YIPaBIsieMOro 00beKTa

OO0mMMH CUMIITOMaMH HAJTMYHS TPOOJIEM B OPraHU3aIluN MOTYT SIBJISITHCSI BEICOKHE:
IPOU3BOIUTENBHOCTh TPYAa

00BeM mpoaax

npuObLIb

U3ICPKKHI

TEKy4eCTh KaJIpOB

OOumMMH CUMITOMaMH HAJIM4YKS IPOOJIEM B OPraHU3alUU MOTYT SIBISATHCS HU3KHE:
TEKY4EeCTh KaJpoOB

IPOU3BOIUTENBHOCTD TPYAA

W3 nepxkn

npUObLIH

o0BeM mpoaax

[Toxazarenu, O KOTOPHIM MPOU3BOAUTCS CPAaBHEHHUE aJbTEPHATUB M BHIOOP HAWIy4IIEH U3 HUX —
3TO ... BBIOODA.

11a6m0oH

Merton

KpUTEPUHN

crocoo
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Otan npouecca NMPUHATHS PELICHHs, 3aKIIOYAIOIIUNCSA B BBISIBICHUH OTKJIOHEHHUH M BHECEHUU
IIOIIPABOK B IUJIaH JAEUCTBUN — 3TO:

KOHTPOJIb UCIIOJIHEHUS

JIOBEJICHUE 10 UCTIOJHUTENEN

BbIHECEHHE ITPOOIIEMBbI

pa3paboTKa albTepPHATUB

Pa3HOBUIHOCTH MHIUBUAYATLHOTO METO/1a IPUHSATHS PEILICHHIA:
9BPUCTUYECKUI METOJ

AMOHCKas (KOJIbLIEBAsl) CUCTEMA

meron Jenshu

MO3TOBOM IITYpM

Pa3HOBHIHOCTH KOJUIETHAILHOTO METO/A MIPUHATHS PEILLICHUMN:
METOJ OCTOPOKHOT'O TUIIA

IBPUCTUYECKUNA METOL

JUYHOCTHBIN METOJ

AMOHCKas (KOJIbLIEBasl) CUCTEMA

PaBHbIe paBa pyKOBOAUTEIIEH M UCIIOJIHUTENIEH HA BCIO IPOTPaMMY BBIIIOJIHEHUS U PE3YJIBTATHl —
3TO aBTOPCTBO.

COJIMAAPHOE

ITponopunonaisHoOE

Hepapxunueckoe

Y3aKOHEHHOE

ITpaBa Ha mporpamMmy M pe3yJIbTaThl IPOEKTA, ONPEAEIAEMbIE COOTHOLIEHUEM 3aTpaT yYaCTHUKOB,
MPUHUMABILUX B HEM y4acTHE - aBTOPCTBO.

IIPONOPLUOHAIBHOE

VY3akoHeHHOE

Hepapxuueckoe

COJINJIaPHOE

TexHomorust pa3pabOTKU W peaau3alii PEelIeHuid, OCHOBAaHHAs Ha BbIJaue 3a/JaHus 0e3 yKa3aHUus
PECYpPCOB €0 BBIITOJIHEHUS - TEXHOJIOTHSI.

MpOrpaMMHO-TIeJIeBast

aIMHUHHUCTpaTHBHAS

WHUIIMATUBHO-TIETIEBas

TUPEKTUBHAS

[TepBuuHas poiap B JOCTUKEHUM YCIEXa MPU UCNOIb30BAHMM MHUIIMATUBHO-IEJIIEBOM TEXHOJIIOTUU
pa3paboTKu U peanu3aliy peleHnil IpUHaAIeKUT:

npoeCCHOHATN3MY CIEeIUATUCTOB

KBaJIM(UKALIMYU PYKOBOAUTENS

KBaJTH(HUKAIIUU SKCTIEPTOB

MaTepuaibHOMY 0OecreueHuIo mporecca

TexHonorust pa3pabOTKH U pean3aliy pelieHHid, OCHOBaHHAasl Ha BblIaye 3a/laHusl C yKa3aHUEM
pPECYpPCOB €ro BBIITOJIHEHUS - TEXHOJIOT UL

IIPOrpaMMHO-1IeJIeBast

WHULAATUBHO-LIEIIEBAs
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AUPCKTHBHAA
AIMUHHUCTpaTHBHAsA

OCHOBHBIE YCJIOBHS HCIIOJIB30BAHUS MPOTPAMMHO-LIEJIEBON TEXHOJIOTHH Pa3paOdOTKH U MPUHSATHS
YIPaBJIEHYECKOTO PEIICHUS:

BpeMs BBITIOJIHEHHUS 33/1aHu - 10 | Mecsna

HEMAacCOBOE MPOU3BOJICTBO HOBOTO MPOYKTA

BpEeMs BBIIIOJIHEHHUS 33/1aHKs 10 1 roga

0OJBIION 00HEM THUITOBBIX TPOIICTYP

mTaT pabOTHUKOB Opranu3anuu He 6onee 10 yenoBek

mraT paboOTHUKOB opranu3anuu He 6onee 1500 yenoBek

OCHOBHBIE YCIIOBHS HCHOJIB30BAHUS WHUIIMATUBHO-IIEIEBOM TEXHOJIOTUU Pa3pabOTKH M MPUHATHUS
YIIPaBIEHYECKOTO PELICHUS:

0O0JIBIION 00BEM THUITOBBIX TIPOIICTYP

HEMacCOBOE IPOU3BOJICTBO HOBOT'O MTPOAYKTA

BpeMsI BBITTOJIHEHHS 3a/1aHus - 10 1 Mecsna

mTaT pabOTHUKOB opranu3anuu e oonee 10 yemoBek

mrat pabOTHUKOB opranuzauuu He Oosieel 500 yenoBek

BpEeMs BBIIIOJIHEHHUS 33/1aHus 70 1 roa

OCHOBHBIE YCIIOBMSI HCHOJb30BAHUS PEIIAMEHTHOH TEXHOJOTHUH pPa3pabOTKU U IMPUHATHUSL
YIIPABJIEHYECKOTO PEIICHUS:

MHHOBAILIMOHHBIN XapakTep pa3padoTok

mrat pabOTHUKOB opranuzauuu He Oosiee 10 yenoBek

mrat ucnojaHureneil He menee 10000 yenoBek

mrat pabOTHUKOB opranu3anuu He 0oseel 500 yenoBek

BO3MOXHOCTh HEITPOTHO3UPYEMOT'0 COKPALIEHUS PECYPCOB

BpEMsI BHITTOJIHEHUS 3a/IaHUS TOYHO HE 3a/1aHO

K cuctemMHBIM ypOBHSM pa3paOOTKH pEIIEHUH HE OTHOCST:
OIEPALMOHAIIBHBIN YPOBEHb

HOPMAaTHBHBIN YPOBEHb

KOHILIENITYaJIbHBIM YPOBEHB

AJIIEMEHTHBIM YPOBEHb

PGSYJ'II)TaT MLICHHTCHBHOﬁ ACATCIIbHOCTH 4YCJIOBCKA, HpI/IBOJIS[IIII/Iﬁ K KaKI/IM-J'II/I6O BbIBOJIaM H
HEOOXOJIMMBIM JICHCTBHUSAM Ha3bIBAOT:

oowexToM TTIP

CHCTEMHBIM aHAJIN30M

cyosexktom TTIP

pelieHneM

O} PeKTUBHOCTH UCIIOIB30BAHUS PECYPCOB BKIIFOUAETCS B ... ACMEKT YIPABIECHYECKUX PEIICHUN.
SKOHOMHUYECCKUM

[IPaBOBOI

eaarornyecKui

COIIMATbHBIN

Yuer NTHHOBAalMOHHOW TOTOBHOCTH MEPCOHAJIA BKIKOYAETCS B ... ACMEKT YIPABICHUYECKUX PELIEHUN.
YKOHOMHUYECKUN
OpraHU3aLMOHHBIN
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enarorn4yecKum
IICUXOJIOTHYECKUN

[Tepeuncnure ocHOoBHBIE GyHKIMU TYP:
HaIpaBJIsIoIIast, KOOPAUHUPYIOLIAsi, MOTUBUPYIOIIAst
KOHTPOJIMPYIOIAsi, KOOPAUHUPYIOIIasi, ”THHOBAIIMOHHAS
KOHTPOJIMPYIOIIasi, KOOPAUHUPYIOIIAs, ONIEpallMOHHAS
KOHTPOJIMPYIOIAsi, HApaBJIIoLIas, pacipeaeuTeabHas

XapakTepUCTUKON KAaKOro YPOBHSI MPUHATHUS YIPABIEHYECKUX PEIICHUM SBISIETCA MIMPOTa OXBaTa
CylepBaii3epoB

BBICILIETO PYKOBOJICTBA

roCy/1apCTBEHHOTO

(GyHKIIMOHATBHBIX HAYAIBHUKOB

XapakTepruCTUKON KaKOrO YPOBHS IPUHSATHUS YIIPABICHYECKUX PEIICHUN SBIIETCS ONEPATUBHOCTD U
yeTKast JopMyJIMpOBKA pelIeHUN

CylepBai3epoB

BBICILIETO PYKOBOJCTBA

roCyJapCTBEHHOT O

(YHKIIMOHATBHBIX HAYaJIbHUKOB

XapaKkTepUCTUKON KaKOT0 YPOBHS IPUHATHUS YIPABICHYECKUX PEILICHUM SBIISETCSA BBICOKUMN YPOBEHb
apryMmeHTanuu

CylepBaii3epoB

BBICILIETO PYKOBOJICTBA

rOCyJapCTBEHHOT O

(YHKIMOHATIBHBIX HAUYAIbHUKOB

B 3aBUCHUMOCTH OT METOJIOB NIEpepadOTKH HHPOPMAITUH BBIACIISAIO PEIICHUS:
BBICIIIETO, CPEHETr0, HU3IIETO 3BEHA

QITOPUTMUYECCKHUI U SBPUCTUICCKHE

I/IHTYI/ITI/IBHI)IG nu paHI/IOHaJ'II)HI)Ie

00I11Ie€ ¥ YaCTHBIE

B 3aBUCHUMOCTH OT YpOBHS pyKOBOJICTBA BBIICIISIOT PEIICHUS:
BBICIIIETO, CPEHETr0, HU3IIETO 3BEHA

QITOPUTMUYECCKHUI U 9BPUCTUYCCKHE

I/IHTYI/ITI/IBHI)IG nu paHI/IOHaJ'IBHI)IG

00II1e€ ¥ YaCTHBIE

B 3aBucuMocTH OT MaciiTaba BO3/ICHCTBUS BBIJCISIOT PEIICHUS:
BBICIIIETO, CPEHET0, HU3IIETO 3BCHA

QITOPUTMUYECCKHUN U SBPUCTUICCKHE

I/IHTYI/ITI/IBHI)Ie nu paHI/IOHaIII)HBIe

00II1Ie€ ¥ YaCTHBIE

Cocrasistromieit TTIP ne sBnstercs:
TEOpHUS UTP

TEOPUs CTATUCTUYECKUX PELICHUI
CUCTEMHBIN aHaIN3
00CTpYKIIMOHHAS TEOPHS
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['nOkue u )KecTKHe pelIeHns BIICTSIOTCS 0 KPUTEPHUIO:
VM3MEHEHHUE yU€Ta YCIOBHUM pealin3aliu PEeIICHUS
CTEINEHU BAKHOCTU BPEMEHHBIX OIPaHUYEHUN

CpPOKaM JICVCTBHUS

XapaxkTepy Ipolecca NPUHITHS PELLICHUN

JITTP B Teopuu NPUHATHUS PEUIEHUMA — 3TO ...

JUYHBIA MPOTHO3 PE3yJIbTATUBHOCTH

JIUIO, IPEMATCTBYIONIEE MOJIOKUTEILHOMY PE3yNbTaTy
JIOTUYECKU ITOCTPOEHHOE PELICHHE

JIUI0, IPUHUMAIOIIEE PelICHHE

6.2.3.2. [IpumepHbie (THUIOBbIE) OLEHOYHbIE WJIM MHbIE MAaTePUAJbl JJIsS NPOBeJeHUS
PYOe:KHOT0 KOHTPOJISI MO pa3aedy 2 «MeToabl BbisIBJIEHHS, OIEHKH M BbIOOpa ajlbTEPHATUB
yIpaBJeHYeCKUX PelleHnii»

HanpaBnenue MeTOIOJIOTMHM HAYYHOTO MMO3HAHUS M COLMAIbHOW NMPAKTUKH, B OCHOBE KOTOPOTO
JICKUT MCCIICAOBAaHUE OOBEKTOB KaK CHCTEM, MMEIOMINX BBIXOJ (I1e€71b), BXOJ, CBSI3b C BHEITHEH
cpenoii, 00paTHYIO CBA3b, - HA3bIBACTCS MOJIXOJIOM K MEHEIKMEHTY

CHCTEMHBIM

KOMILICKCHBIM

CUTYaIlMOHHBIM

WHTETPAllMOHHBIM

[Tonxon K MEHEIKMEHTY, YYHUTBHIBAIOUIMM TEXHUYECKHE, HKOJOTMUECKHE, SKOHOMHUYECKUE,
OpraHU3al[MOHHbIE, COLIMAJIBHBIE, IICUXOJIOIMYECKHE U JIPYyrHe€ acleKTbl MEHEKMEHTa B HX
B3alMOCBS3H, - Ha3bIBACTCSA

KOMIUIEKCHBIM

(GYHKLINOHATBHBIM

MHTETPAIMOHHBIM

MapKETUHTOBBIM

[Tonxox K MEHEIKMEHTY, HAIPABJICHHBIM HAa MCCIENOBAHUE MU YCWJIEHHUE B3aUMOCBS3EH: MEXIy
OTJIENIbHBIMU MOJCUCTEMAaMU U 3JIEMEHTAMHU CUCTEMbI MEHEPKMEHTA, MEX/1y CTaUsIMH )KU3HEHHOTO
UKJIa 00BEKTa YNpaBIICHUS, MEXKAY YPOBHSAMH YIPABIECHUS MO BEPTUKAIM, MEKIY CyObEeKTaMHu
yIpaBieHUs M0 TOPU3OHTAIIH, - HA3bIBAETCS

MHTETPAIlMOHHBIM

CUTYallMOHHBIM

(GyHKIIMOHATBHBIM

HOPMaTUBHBIM

[logxon kK MEHEMHKMEHTY, IMpPeayCMaTpUBAIOIIMN OPUEHTAIMIO YIPABIAIONIEH MOJCUCTEMBI MpPU
PEIICHUH JIFOOBIX 3a71a4 Ha MOTPEOUTENIS, - HA3hIBACTCS

MapKETUHT OBbIM

HOPMAaTHBHBIM

aJIMUHUCTPATUBHBIM

CUTYaIlMOHHBIM

[Tonxo K MEHEIKMEHTY, pacCMaTPUBAIOIINN MOTPEOHOCTh KaK COBOKYMHOCTh (PYHKIIMH, KOTOpPbIE
HY’KHO BBIIIOJIHUTB JJIS1 €€ YAOBIETBOPEHUS,- Ha3bIBACTCS
(GyHKIIMOHATbHBIM
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MPOLIECCHBIM
KOMIUIEKCHBIM
BOCITPOU3BOICTBEHHBIM

[Togxox, mpu NMPUMEHEHHH KOTOPOTO OOBEKT YIPABJICHUS PACCMATPHBACTCS B JTUAIEKTUYECKOM
pa3sBUTUU, IPUYUHHO-CIICICTBEHHBIX CBA3SX M CONOMAYMHEHHOCTH, IPOBOJUTCS PETPOCIEKTUBHBIN
aHanu3 3a 5-10 u 6osee npeAbIAYIINX JIET U AAeTCsl IePCIIEKTUBHBINA aHAJIN3, Ha3bIBACTCS
JUHAMHYECKUM

BOCIIPOU3BOJCTBEHHBIM

CHUCTEMHBIM

KOMILJIEKCHBIM

[Tonxo K MEHEKMEHTY, OPUECHTHPOBAHHBIN Ha MMOCTOSIHHOE BO30OHOBIIEHUE MMPOU3BOJICTBA TOBApa
JUTSL YIOBJIETBOPEHUS MOTPEOHOCTE KOHKPETHOTO PHIHKA C MEHBIIUMHU, IO CPABHEHHIO C JIYYIIHM
AQHAJIOTMYHBIM OOBEKTOM Ha JJAHHOM pBIHKE, COBOKYITHBIMHU 3aTpaTaMH Ha CIUHUILY IOJIE3HOTO
s dexra, Ha3pIBaCTCA

BOCTIPOM3BOICTBCHHBIM

MapKETUHTOBBIM

MIPOIIECCHBIM

CUTYaIlMOHHBIM

[Tonxoxn K MEHEIKMEHTYy, paccMaTpUBAIOUIMKA (DYHKIMM YIpaBJIEHUS KaK B3aUMOCBSI3aHHBIE, a
IpoIecC YNpaBJIeHHS — KaKk CyMMYy BceX (YHKIHH, CEpPUI0 HETPEPHIBHBIX B3aWMOCBS3aHHBIX
JENCTBUH, - HA3bIBACTCS

IIPOLIECCHBIM

(GYHKLHOHATIBHBIM

CHUCTEMHBIM

KOMIUIEKCHBIM

[Tonxox K MEHEKMEHTY, 3aKIIOYalOIIUNCI B YCTAaHOBJIEHUU HOPMAaTHBOB YIIPABJICHUS 10 BCEM
MOJICUCTEMaM MEHE/PKMEHTA, - Ha3bIBaeTCs

HOPMAaTHUBHBIM

aJIMAHUCTPATHBHBIM

(GYHKLINOHATBHBIM

CUCTEMHBIM

[Tonxon K MEHEIKMEHTY, 3aKIIOYAIOIIUNCA B MEPEeXO0Je OT KaueCTBEHHBIX K KOJIMYECTBEHHBIM
OLICHKaM IIpHU IOMOIIM MaTeMAaTUYECKUX M CTAaTUCTUYECKMX METOJI0B, MH)KEHEPHBIX pPacyeToB,
HKCIEPTHBIX OIIEHOK, CUCTEM OaJlJIOB U JIp., - Ha3bIBAETCS

KOJIMYECTBEHHBIM

KayeCTBEHHBIM

(YHKINOHATIBHBIM

UHTETPAIMOHHBIM

[Togxon K MEHEIKMEHTY, 3aKJIIOYAIONIUICSA B peryiaMeHTauu (QYHKIHH, MpaB, O0S3aHHOCTEH,
HOPMAaTHBOB KauyecTBa, 3aTpaTr, NPOJOJDKUTEIBHOCTH, JJIEMEHTOB CHCTEMBI MEHEKMEHTa B
HOPMAaTHUBHBIX aKTaX, - HA3bIBAETCS

aIMUHUCTPATUBHBIM

HOPMaTHUBHBIM

CUTYallHOHHBIM

BOCIIPOU3BOJCTBEHHBIM



75

[Togxox K MEHEIKMEHTY, LENbI0 KOTOPOTO ABISETCA OKa3zaHHE IMOMOIIM PabOTHUKY B OCO3HAHUH
CBOMX COOCTBEHHBIX BO3MOXHOCTEH, TBOPUECKUX CIIOCOOHOCTEN Ha OCHOBE NPUMEHEHHU I KOHLETILIUU
MOBEJICHYECKUX HAYK K MMOCTPOCHHIO U YIIPABICHHUIO (PUPMOH, - HAa3bIBAETCS

IIOBEJICHYECKUM

CUTYallMOHHBIM

a/IMUHUCTPATUBHBIM

BOCIPOM3BOICTBEHHBIM

[Togxox kK MEHEHKMEHTY, Oa3upyIOIIMKCS HAa TOM, YTO HPUTOAHOCTH PA3JIUYHBIX METOJIOB
YIIPABJICHUS ONPEENAETCS KOHKPETHBIMU 00CTOSATEILCTBAMH, - Ha3bIBACTCS

CUTYallMOHHBIM

aJIMUHHUCTPATHBHBIM

(GYHKINOHATIBHBIM

JTMHAMHYECKAM

COBOKYIMHOCTh 3JIEMEHTOB, HAXOAAIIUXCS B OTHOIICHUSAX U CBA3SX APYT C APYroM U 00pa3yrommx
ONPEAEIIEHHYIO LIEJIOCTHOCTD, €IMHCTBO, Ha3bIBACTCS

CHUCTEMOM

KOMILIEKCOM

CTPYKTYpPOU

COCTaBOM

[TpuHIIMIIMATBbHAs HECBOJUMOCTH CBOMCTB CUCTEMBI K CyMME CBOMCTB COCTABJIAIOLIMX €€ 3JIEMEHTOB
W HEBBIBOJAUMOCTH U3 ITOCJIEAHUX CBOMCTB I1€JIOTO, SIBJISIETCS CBOMCTBOM CHCTEMBI
IICJIOCTHOCTH

HETPEPHIBHOCTH

CTPYKTYPHOCTH
MHO>ECTBEHHOCTH

B03MOXHOCTB OnucaHus CHCTEMBI UEPE3 CETU €€ CBA3EH U OTHOLIEHUN OTpa)KaeT CBOWCTBO
CTPYKTYPHOCTH

MHOKECTBEHHOCTH

HMEPapXUYHOCTH

JAHAMUYHOCTHU

CBOICTBO CHUCTEMBI, KOTA €€ KaKbli KOMIIOHEHT, B CBOIO OYEPE/b, MOXKET PACCMATPUBATBCS KaK
CUCTEMa, a Mccieayemasi cucTeMa MpecTaBiseT co0OM OAMH U3 KOMIIOHEHTOB OoJiee IIMPOKOH,
17100a1bHOM CUCTEMBI, SBJISIETCS CBOWCTBOM

UEepapXUYHOCTU

MHO’KECTBEHHOCTH ONMCAHUS

HENPEPHIBHOCTH (PYHKIIMOHUPOBAHUS

CTPYKTYpHOCTH

To O6CTO$ITCJ'IBCTBO, 9TO B CHIIY HpHHHHHHaﬂLHOﬁ CIIOJKHOCTH KaKJIOM CHCTEMEI €€ aJeKBaTHOE
IIO3HAHUC Tpe6yeT IIOCTPOCHHUA MHOXECTBA PA3JIMUYHBIX Moaeneﬁ, KaXJas 13 KOTOPBIX OIMUCBIBACT
JINIIb OHpCI[CJ'ICHHBIﬁ ACIICKT CUCTEMBI, OTPAKACTCA B CBOICTBE

MHOXCECTBCHHOCTH OIIMCAaHUs

HCIIPCPBIBHOCTU (byHKHHOHHpOBaHHH

CJIO)KHOCTHU BOCIHIPHUATUA

CTPCMIJICHHUS K MOOHUJIBLHOCTH
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MeToa CHCTEMHOTO HCCIEAI0BAaHHUS OOBEKTOB, HAINPABICHHBIH HAa ONTHUMM3ALUIO COOTHOLICHHUS
MEXAy Toye3HbIM 3(P(PEeKToOM W COBOKYMHBIMH 3aTpaTaMH pECYpCOB 3a JKH3HEHHBIH ITHKII
NPUMEHSIEMOT0 110 Ha3HAYCHUIO 00BEKTA, - Ha3bIBACTCS aHaIN30M
(GYHKIIMOHATIBHO-CTOMMOCTHBIM

(GYHKINOHATBHBIM

BOCIIPOM3BOCTBEHHBIM

CHUCTEMHBIM

JlnHamMuKa CMEHSIEMOCTH BBIITYCKAEMOM U IEPCIIEKTUBHOM MOJIENIEN, TOBapa B KOOPAMHATAX BPEMEHHU
Y IIPOrpaMMBbl BBIITYCKA TOBAPOB KaKJ0M MOJIEIH - HA3bIBACTCS

BOCIIPOM3BOJCTBEHHBIM LIUKJIOM TOBapa

JKU3HEHHBIM LIMKJIOM TOBapa

[IUKJIOM MTPUOBUTEHOCTH TOBapa

LMKJIOM 3aMEIlEHUs TOBapa

I[I/IHaMI/IKa CMCHACMOCTH BLIHYCKaeMOﬁ, HpOGKTpreMOfI n HepCHeKTI/IBHOﬁ MOI[CJ'ICIZ TOBapa B
KoopJAuHaTax BpEMCHU U HpI/I6I)IJH/I, Ha3bIBACTCA

OUKJIOM HpI/I6bIJ'ILHOCTI/I TOBapa

BOCITPOM3BOJACTBCHHBIM LIUKJIOM TOBapa

MUKJIOM 3aMCIICHUA TOBapa

JKU3HCHHBIM LIUKJIOM TOBapa

Hayu4HbIe Moaxoap1 ¥ METOIBI, CIOCOOCTBYIONINE MPUHSATHIO U PEATU3alUN KOHKYPEHTOCIIOCOOHBIX
YIPaBJICHUYECKUX PELIECHUH, - HA3bIBAETCS

CUCTEMOM MEHEHKMEHTA

METOJI0JIOTHEH MEHEKMEHTA

Texaojyoruen I1TTP

npuHuunamu [111P

HpI/IHI_II/Il'I, Hpeﬂnonarafomnﬁ pasacsICHUE HAa COCTAaBHBIC YaCTH aHAJIM3UPYCEMBIX CIIOKHBIX }IBJIGHI/Iﬁ,
npeaMeEToB C LECJIBIO FJIY6OKOFO HU3YUCHUA UX CBOfICTB,a B ITOCJICAYIOIIEM PACCMOTPCHHUE UX B IIEJIOM
BO B3aMMOCBA3U U B3aUMO3aBUCUMOCTH, - HA3BIBACTCA IIPUHIIUIIOM

CAWHCTBA aHaJIn3a U CHHTEC3a

BBIZICJICHUA BEAYIICTO 3BECHA

00ecIeYeHHs COIMOCTABUMOCTH BAapHUaHTOB

ONEpaTUBHOCTU U COBPEMCHHOCTH

[TpuHin aHanM3a, MpeanojararoIliuii  paHXUpoBaHHWE (AKTOPOB, IIOCTAHOBKY ILesled U
YCTaHOBJIEHHE CIIOCOOOB JIOCTUKEHUS ITOM 1I€JIH, - Ha3bIBAETCS MPUHLIUIIOM

BBIJICJICHUS BEAYILErO 3BE€HA

ONEpaTUBHOCTU U COBPEMEHHOCTH

€MHCTBA aHAJIN3a U CUHTE3a

KOJIMYECTBEHHOM OINPEAECIEHHOCTH

CnenuaibHBII  TPUEM  COMOCTABIICHWS  B3aMMOCBA3AaHHBIX  IOKa3aTelied  XO35SHUCTBEHHOMH
JIEATENIbHOCTH C LIEJIbI0 BBISICHEHHS M M3MEPEHMUS HMX B3aMMHOTO BIIMSHUSA, a TaKKe IMOJCYETa
pe3epBOB MOBHITICHUS 3((HEKTUBHOCTH TPOU3BOICTBA, HA3BIBAETCS METOJIOM

0aJIaHCOBBIM

CpaBHEHUU

TPYNIUPOBOK

WHJIEKCHBIM
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MGTO,Z[ aHaJIn3a, HpHMeHHCMBIﬁ HpI/I I/I3y‘-IeHI/II/I CJIOKHBIX HBHGHHﬁ, OTACJIbHBIC 3JICMCHTBI KOTOpBIX
HEU3MEPHUMBI, U MIO3BOJISFOIIHIA IIPOBECTH Pa3IoKeHUE MO (haKTOPaM OTHOCHTEIBHBIX U A0COTFOTHBIX
OTKJIOHEHHI 0000IIAIOIIET0 TOKA3aTEN, HA3BIBAETCS

HHJIEKCHBIM

0aJIaHCOBBIM

LEMMHBIX [TOJCTAHOBOK

3J'II/IMI/IHI/IpOBaHI/I$I

MeTto/ aHanu3a, 3aKII0YAOIINNACS B TOJYICHUH PsIa KOPPEKTHPOBAHHBIX 3HAUYCHUH 0000IIA0IIEro
rokasaress MyTeM IOCIIe0BaTeIbHON 3aMeHbl 0a3MCHBIX 3HAYCHUH (PAaKTOPOB — COMHOXKHTEICH
(haKTUYECKUM, - HA3bIBACTCS

METOJIOM IIETTHBIX MTOICTAHOBOK

WHCKCHBIM METOJIOM

METO/IOM JIMMHUHUPOBAHHS

0aJIaHCOBBIM METO0M

MeTto/, MO3BOJNSIONINI BBIACIUTL JEUCTBUE OJHOro (akTopa Ha O0OOIIAOIIHME TOKa3aTeNn
POM3BOICTBCHHO-X 035 HCTBEHHOM EATEIBHOCTH, M UCKIFOYAIOIIUI AeHCTBHE APYTUX (HaKTOpPOB, -
Ha3bIBACTCS] METOIOM

IIMMHHUPOBAHUS

YIPOLICHHUS

COKpaIIeHHUs

ICITHBIX ITOJCTAaHOBOK

[TonBenenue oOIIero pesyibTaTa ACUCTBUS Pa3IMYHBIX (PaKTOPOB Ha OOOOIIAIOMIMI ITOKa3aTelh
[POU3BOICTBEHHO-X 035 HCTBEHHOM JAEATEILHOCTH MPEIIPHUATHS - HA3bIBACTCS IIPHEMOM

CBOJIKHU

IPYIIUAPOBKH

OTHOCHUTCIIBHBIX BCJIINYUH

00001Iar0INX MTOKa3aTeei

Boinenenune cpeau u3ydaeMmblX SIBICHUW XapaKTEPHBIX TPYIIN MO TEM WJIM HWHBIM IPU3HAKaM -
Ha3bIBAECTCS IPUEMOM

TPYIIIUPOBKHU

CTPYKTYPUPOBaHUS

AIUMUHUPOBAHUS

WHIYKITUU

XapakTepucTUKy HM3MEHEHUW TOKa3aTejied BO BPEMEHH, IMOKAa3 IMOCIEI0BATENIbHBIX 3HAYEHUN
M0Ka3aTeliel, BCKPbITHE 3aKOHOMEPHOCTEN U TEHJACHILIMI Pa3BUTHUS - OTPAXKAET IPUEM aHAIU3A
JTUHAMUYECKUX PSII0B

TPYNIUPOBKHU

MIPOTHO3UPOBAHUS

AKCTPANOJISIUN

N3yueHne Bcell COBOKYITHOCTH SIBICHUH, XapaKTEpU3YIOIIHMX KaKyl-THOO OIHY CTOPOHY
MIPOM3BOJICTBEHHO-XO35IICTBEHHOW ~ JEATENBHOCTH TPEANPHUATHS, MTPOU3BOIAT C  ITOMOIIBIO
AHAJTUTUYECKOTO IIpruemMa

CILIONIHBIX HAOIIOAEHUH

BBIOOPOYHBIX HAOIIOJCHUN

000011IeHNA

JeTaau3anuu
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N3ydenune X035UCTBEHHON AEATEIbHOCTH MPEANPUATHS HA OCHOBE THUIOBBIX MPEICTABUTENCH BCEil
COBOKYITHOCTH SIBJICHUH, MPOIECCOB - MPOU3BOJIUTCSA Ha OCHOBE aHAIIMTHYECKOTO MpHUeMa
BBIOOPOYHOT'O HAOIOICHUS

CIUTOIIHOTO HAOIIOICHUS

JeTanu3alun

CBOJIKU

PaCKpBIBaIOT CBA3U Me)KI[y qacTiaMu LECJI0ro, UTOru ACATCIBbHOCTH OTACIIbHBIX HOI[pa3I[eJIeHI/II>'I nu
OIPEENISAIOT CTEIEHb X BIMSHUSA Ha OOIIME PE3yJIbTAThl C MOMOIIBIO AHATUTHYECKOTO IIpHeMa
00001IIeHN

IPYIIHAPOBKH

CILIOLIHOTO HAOIIOIEHUS

CBOJKH

[Tponierypa ycTaHOBJIEHUS CUIIbI BIUSAHUS (AaKTOPOB Ha (DYHKLMIO UM PE3yIbTATUBHBINA MMPU3HAK C
[ENbI0  pamKUpOBaHHA (PAKTOpOB s pa3pabOTKM IUIaHa OPraHU3AIMOHHO-TEXHHYECKUX
MEpONPUATHIA MO yIyUIIEHUIO (YHKIIUN Ha3bIBAeTCS

(aKTOPHBIM aHATTU30M

(YHKLIMOHAIBHO-CTOMMOCTHBIM aHAJIN30M

METOJIOM IUMUHUPOBAHUS

CHUCTEMHBIM aHAIM30M

Yucio OCHOBHBIX ATAoB IMPOBCACHUA @YHKHHOHaHBHO-CTOI/IMOCTHOFO aHaJIn3a COCTaBJIACT
7

10

5

6

OmnucarensHbI moaxond k I1TTP na3eiBaercs
JIECKPUTNITUBHBIM

JEYKTUBHBIM

aJalITUBHBIM

JIECTPYKTUBHBIM

B »skoHOMMUYECKOW JMTEpATYypE MOJIXO0JlT WMHOTJA OTOXIECTBISETCA C Ooliee y3KUM
MOHATHEM — «MHCTUTYIIMOHAJIBHBIN MOIX01

onucaTeabHbIN

JeyKTUBHBIN

CUHTECTUYCCKHUI

aHATUTHYECKHH

O}IHI/IM N3 JCCKPUIITUBHBIX METOAOB IMOATOTOBKU W ITPUHATHA YIIPABJICHYCCKOI'O PCUICHUA ABJIACTCA
MMPOTrHO3UPOBAHUC

IJIAaHUPOBAHUEC

9BpPUCTHKA

SJIMMHUHHUPOBAHUC

HayuHo-000CHOBaHHOE CyXJI€HHE O BO3MOXHBIX COCTOSHUSIX OOBekTa B Oyaymem, o0
aIbTEPHATUBHBIX MYTAX U CPOKAX €T0 CYIIECTBOBAHMS - HA3bIBAECTCS

MPOrHO30M

IJIAHOM
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NpeABUICHUEM
TPEHIOM

B3auMoyBsS3aHHOCTH M CONOAYMHEHHOCTH TPOTHO30B PA3BUTHUS OOBEKTOB NPOTHO3HPOBAHHS U
IPOTHOCTUYECKOTO (PpoHA TPeOYIOT IPUHIUITHI

CHCTEMHOCTH

KOMILICKTHOCTH

HETIPEPBHIBHOCTH

a/IeKBaTHOCTHU

KoppekTupoBku mporHo3a (1o mMepe MOCTYIUICHUS HOBBIX JAaHHBIX 00 OOBEKTE MPOTHO3MPOBAHUS
WJIM O TIPOTHO3HOM (hoHe) TpeOyeT MPUHITHIT

HENPEPBIBHOCTH

ONTUMAIILHOCTH

aJICKBaTHOCTH

CHUCTEMHOCTH

XapakTepu3yeT HE TOJbKO MPOILECC BBHISBICHHS, HO M OLEHKY YCTOMYMBBIX TEHACHIHUNA U
B3aUMOCBSI3€Hl B Pa3BUTHUU IPOU3BOJCTBA M CO3JIaHUM TEOPETUUECKOr0 aHajora peagbHbIX
9KOHOMHUYECKHUX TPOIECCOB (C UX MOTHOW U TOYHON UMHUTAIMEH ) IPUHIIHTT

aJICKBaTHOCTHU

HENPEPHIBHOCTH

ONTUMATBHOCTH

BapHAHTHOCTH

MeTopl, OCHOBaHHbBIE HA MPOTHO3WPOBAHUU TMOBEACHUS WM Pa3BUTHSI OOBEKTOB B OyIyIleM IO
TEHJICHIIMSM €T0 MOBEICHHS B IIPOIIJIOM, HOCSIT Ha3BaHUE

AKCTPAIOJISIIIUU

WHTEPIOJIALINN

TpeHaa

OINTHUMU3AIUHA

BoinonHenue nmporHo30B JUIsl CTPOro ONPEESIEHHOM HayYHO-HCCIIEeI0BAaTENbCKOW MM MPOEKTHO-
KOHCTPYKTOPCKOM OpraHM3allid, a Takxke MpelnpUsTUSI-U3TOTOBUTENS OOBEKTa, XapaKTepU3yeT
MPUHIINI

aJpecHOCTH

HENPEPBIBHOCTH

aJIcKBaTHOCTHU

PSIMOTOYHOCTH

B cucremaruueckom cOope 1 00paboTKe JONOTHUTEIbHON HH(OPMALIUK U BHECEHUS HEOOXOIUMBIX
KOPPEKTUB B IIPOTHO3 OTPAXKACTCS MPUHLIUIT «...eeneneenenennnannnnn. OpraHu3aLuy IPOTHO3UPOBAHUS
HETIPEPBIBHOCTHU

napaiebHOCTH

MMPAMOTOYHOCTHU

ABTOMATHYHOCTH

[Tomoraer TOYHEE OILIGHUTh BEPOSTHOCTh pEATU3AlMU BBHISIBICHHONW TEHICHIIMU W3MEHEHHS
nosie3Horo 3¢ (deKTa U 3aTpaT Ha €ro MOJYUYCHUE MPUHIHUI ..........u....... OpraHu3amuu padoT 1Mo
MPOTHO3UPOBAHUS

aJICKBaTHOCTH

ANbTePHATUBHOCTHU
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HEIPEPBIBHOCTU
napajuieIbHOCTH

C BO3MOXHOCTBIO Pa3BUTHs O0BEKTA MO PA3HBIM TPACKTOPUSIM, 3aKJIa/IbIBAEMbIM B KOHCTPYKIIHIO
WIM TEXHOJIOTHIO, CBSA3aH IPUHLHUII ....eeneeneennennnnn OpraHuzaiuy paboT Mo MPOrHO3UPOBAHHIO
aIbTepHATUBHOCTHU

aJanTUBHOCTHU

HENPEPHIBHOCTH

aJICKBaTHOCTHU

B MakcumanbHOM UCTIONB30BaHUM (PAKTOPOB BHELIHEW U BHYTPEHHEH Cpeibl 00bEeKTa KaK CUCTEMBI,
B IIPUCIIOCOOJIEHUHM METOAOB U NapaMEeTPOB MPOTHO3MPOBAHUS K ITHM (DakTopaMm, 3aKiIrodaeTcs
IIPUHLUIT opranu3anyu padoT 0 IPOTHO3UPOBAHUIO

aJalITUBHOCTH

AJIbTEPHATUBHOCTH

aZIcKBaTHOCTHU

HEIPEPBIBHOCTU

Ha IMPUHOMUIIC aHAJIOTHWHU, T.C. BO3MOKHOCTH HU3YUYCHUA 00BbEKTa HE HCIMOCPCACTBCHHO, a 4YCpE3
paccMOTpeHUC Apyroro, HO,Z[O6HOFO eMYy U boiee AOCTYIIHOI'O, OCHOBLIBACTCS METOQ
MOACIIUPOBAHUA

KOHCTPYUPOBAHU

IMPOTrHO3UPOBAHHUA

HMHUTUPOBAHHUA

Mopenu, u3MEHAOIIMECS B IIPOLECCE pPEUICHUSA 3aJadd, B 3aBUCHUMOCTU OT IIOCTYHArOLIEH
uH(pOpMaLMU O BO3MOXKHBIX pe3yJIbTaTaxX ajJbTEPHATUB PELICHUS, Ha3bIBAIOTCS

aJJalTUBHBIMU

JECKPUTITUBHBIMH

ACCUMUIIUPYIOIIUMUCS

KOHIIENITYaJIbHBIMH

MOHGJ’II/I, MNpE€AHAa3HAUYCHHLBIC JIsI OIIMCAaHUA 00BIACHEHUSA Ha6J'IIOI[aeMI>IX q)aKTOB HJIM TIPOTHO3a
MNOBCACHUA O6’beKTOB, Ha3bIBAKOTCA

ACCKPUIITUBHBIMU

HOPMAaTUBHBIMHA

UMHUTAallMOHHBIMU

KOHICIITYaJIbHBIMU

[TpubinmKEeHHOE TPEICTABICHHE O paccMaTpUBAaeMOM OOBEKTE WM Ipolecce, (UKCHUPYOIIee
HanOoJee CYIECTBEHHBIC TAPAMETPBI U CBA3U MEWKITY HUMH, JTACT .....evveeenennnn... MO/JICITh
KOHIICTITyaIbHas

JCCKPUTITHBHAS

buznueckas

aJTarTHBHAS

Brisgsienne TOPU30OHTAJIBHBIX U BEPTUKAJIbHBIX TPHUYNHHO-CICACTBCHHBIX CBs3EH MCXKIY I''TaBHBIMHU
(I)aKTOpaMI/I, XapPaKTCPUIYIOINIUMHU  YIIPABJIICHYCCKUC, 3KOHOMUYCCKHUC, COLUAIIBHBIC WIIHW JOPYruc
mponeccol, € MHEJIBKO BOCHPOU3ZBEACHHA ITPOLECCCOB IPU aHalIu3€C, IMPOTrHO3MPOBAHUN M OLCHKE
napameTpoB 00BEKTOB HA3bIBACTCS MOJCINPOBAHUECM

JJOTHYCCKUM

UMHUTallMOHHBIM
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KHOEPHETUUECKUM
9KOHOMHUKO-MaTeMaTHIECKUM

Puck nesiTennbHOCTH KOMITaHUHU, 00YCIOBIICHHBIN XapakTepoM Ou3Heca, Ha3bIBaeTCs
MPEAIPUHUMATETBCKUM

KOMMEPYECKUM

MIPOU3BOACTBEHHBIM

MMYILIECTBEHHBIM

B BO3MOKHOCTH IOJTy4EHUS KAK [TOJIOKUTEIBHOTIO, TAK M OTPULIATENIBHOIO PE3YJIbTaTa, BEIPAXKAKOTCS
PUCKH

CIEKYJIATHBHbIE

YUCTBIC

MOJIMTUYECKHE

TOPrOBBIE

OmnacHocTh TOTEph B Ipolecce (PUHAHCOBO-XO3IHCTBEHHON NEATEIBHOCTH IMPEICTABISIOT COOOH
PHUCKH

KOMMEpPUECKHE
YHUCThIE
MOJIMTUYECKHE
CHEKYJISTUBHbIE

Pucku, cBsi3aHHBIE C BEPOSTHOCTBIO NOTEPh HMMYILECTBA IpakJaHMHA (IPEINpPUHUMATENS) I10
IIPUYMHE KPakKW, JUBEPCUM, XAJIATHOCTH, IIEPEHAIPSIKEHUS TEXHUYECKOM M TEXHOJIOIMYECKOU
CUCTEM U T.II., Ha3bIBAIOTCSA

HMMYIIECTBEHHBIMU

IIPOU3BOJCTBEHHBIMU

TOPrOBBIMHU

WHBECTULIMOHHBIMU

Pucku, cBsa3aHHBIE C YOBITKOM MO MPHYMHE 3aJCpXKKU TIaTeKel, OTKa3a OT MIaTexa B MEpPHO
TPAaHCMIOPTUPOBKH TOBApa, HEMOCTABKM TOBapa M T.II., IPEACTABIISIIOT COOOM pUCKHU
TPAHCIOPTHBIE

MMYIIECTBEHHBIC

KpEAUTHBIE

MIPOLICHTHBIC

OnacHOCTh BaTIOTHBIX MOTEPh, CBA3AHHBIX C U3MEHEHUEM Kypca OJHON MHOCTPAHHOMN BaJIOTHI MO
OTHOILLIEHHUIO K JIPYroi, MpH MPOBEICHUH BHEITHEIKOHOMHYECKUX, KPEAUTHBIX U IPYTUX BaTIOTHBIX
OTIEpAaIIHii, TPEACTABISIOT COOON PUCKH

BaJIOTHBIC

nedIAIMOHHbBIE

OUpIKEBBIC

MIPOIICHTHBIC

Pucku, cBs3aHHBIC C BOBMOXKHOCTBIO MTOTEPh MPH PEATM3allMH IICHHBIX OyMar WM JPyrHuX TOBApOB
U3-32 U3MCHEHUS OLIEHKU WX Ka4eCTBa U MOTPEOUTEIEHON CTOMMOCTH, SIBIISTFOTCSI PHCKAMH
JIMKBHTHOCTH

BAJTIOTHBIMH

KPEIUTHBIMU

OMp>KEBBIMU
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Puck HacTymiieHus: KOCBEHHOTO (DMHAHCOBOTO yIiepOa B pe3ysbTaTe HeOCYIECTBICHUS KAaKOT0-JTN00
MEPOTIPUATHS HA3bIBAETCS PUCKOM

YIIYIIEHHON BBITOJIbI

CHUKEHHUS JIOXOJHOCTH

JMKBUTHOCTHU

IPSIMBIX (PMHAHCOBBIX TIOTEPh

OnacHOCTh TOTEPh KOMMEPUYECKUMU OaHKaMH, KPEAUTHBIMHU YUPESKICHUSMHU, UHBECTUIIMOHHBIMU
WHCTUTYTaMH, CCIMHTOBHIMH KOMIIAHMSIMA B pe3yJbTaTe IPEBBIIICHUS TMPOLEHTHBIX CTaBOK,
BHITNIAYMBACMBIX MMM [0 TPHUBICYCHHBIM CpPEJCTBAM, HaJ CTaBKaMH IO MPEIOCTABICHHBIM
KpeIuTam, OTHOCHUTCS K pUCKaM

MPOIEHTHBIM

KPEIUTHBIM

CCJICKTHBHBIM

OUPIKEBBIM

OnacHOCTh HEYIUIaThl 3a€MIIMKOM OCHOBHOTO JOJITa M MPOLEHTOB, MPUUUTAIONINXCS KPEIUTOPY,
IpeCTaBIsieT COOON PUCK

KpEIUTHBII

CEIEeKTUBHBIN

MIPOLCHTHBIN

0aHKpOTCTBA

Pucku HenpaBwibHOrO BbIOOpa croco0a BJIOXKEHUWsS KaluTajda, BHUIA LEHHBIX Oymar Juis
WHBECTUPOBaHMs B CPAaBHCHWH C JPYTMMH BHIAMH LEHHBIX Oymar mpu (QOpMHPOBAHUH
UHBECTHIIMOHHOTO MOPTQEJIsL, IBISIOTCS PUCKAMH

CETIeKTHBHBIMU

KPEIUTHBIMU

OMp>KEBBIMU

OaHKpPOTCTBA

OmnacHOCTh B pe3ysbTaTe HEMPaBHILHOTO BHIOOpA CIIOCO0a BIIOKEHHS KAaNHUTaja, IMOJHOW TOTepH
npeanpuHUMaTeIeM COOCTBEHHOTO KaluTalla ¥ ero HeCIIOCOOHOCTH PAacCUUTBIBATHCS 110 B3ATHIM Ha
ce0s 00s3aTENBCTBAM, TIPEICTABIISIIOT COO0N PUCKU

0GaHKpOTCTBA

JUKBUIHOCTH

KpeIUTHbIE

CEJIEKTUBHBIC

Bce BuzbI pUCKOB, CBA3aHHBIE C KOHKYPEHTHOW HMHBECTUIIUEN, OTHOCATCS K PUCKaM
HECHUCTEMaTUUYSCKUM

CHUCTEMATHYECKUM

YHUCTHIM

CIIEKYJISITUBHBIM

HeTouyHOCTh, HEMONIHOLEHHOCTh, MPOTUBOPEUYNBOCTh MCXOJHOW HH(POpPMAIMH; HEOJHO3HAYHOCTh
esnei, cnoco0oB UX JTOCTUKEHHUS U MTOCIEACTBUN IPUHUMAEMBIX PEILICHHH, Ha3bIBaeTCs
HEONPEIEIEHHOCTBIO

CIIy4alHOCTBIO

coObITHEM

BEPOSITHOCTBIO
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CocrosiHUIO, KOT/Ia TIPY COBEPIICHUH OTEpalu pupMa HUYEM HE PUCKYET, OTCYTCTBYIOT KakKue-
0o norepu, pupmMa MoTydaeT, KAk MUHUMYM, PACUETHYIO IPUOBLIb, COOTBETCTBYET

Oe3puckoBas 00J1aCTh

00jacTb MUHUMAJIBHOTO PUCKA

00J1aCTh IPUEMIIEMOTO PUCKA

00J1aCTh MOBBIILIEHHOT'O PUCKa

CocrosiHHMIO, KOT/Ia B pE3ylbTaTe ACATEIBHOCTH (pUpMa PUCKYET YacThiO WIJIM BCEW BETUYMHOU
YHCTOM MPUOBLIH, COOTBETCTBYET

00acTh MUHUMAJIBHOTO PUCKA

Oe3puckoBas 00J1aCTh

00J1aCTh IPUEMIIEMOT'0 PUCKA

00J1aCTh MOBBIIICHHOTO PHCKA

CocrosiHMIO, KOTJa B pe3yibTaTre JAeATeNIbHOCTH (UupMa PUCKYeT TeM, YTO, B XYALIEM Clydae,
IPOM3BEAET MOKPBITHE BCEX 3aTPAT, a B JIYUIIEM — IMOIYYUT MPUOBLTF HAMHOTO MEHBIIIE PacY€THOTO
YPOBHSI, COOTBETCTBYET 00JIaCTh pucka

ITOBBIILIEHHOTO

MUHUMAaJIbHOTO

KPUTHYECKOIO

KaTacTpo(hu4ecKoro

CocTosHMIO, KOT/Ia B pe3yNbTaTe NeATENbHOCTH (PrupMa pUCKYET MOTEPATH HE TOJIBKO MPUOBLIb, HO U
HEJOIOJIYYUTh MPEANONIaraéMyto BBIPYYKY, a 3arTparbl OyJaeT Bo3MellaTb 3a CBOW CuUeT,
COOTBETCTBYET 00J1acTh pHuCcKa

KPUTUYECKOTO

MaKCHMaJIbHOTO

MPUEMIIEMOTO

HEI0IyCTUMOTO

CocrosiHMIO, KOT/Ia JESATEIbHOCTh (UPMBI TNPHUBOAUT K OAHKPOTCTBY, NOTEpPEe WHBECTHLIUH,
COOTBETCTBYET O0JIACTh _........ pHcKa

KaTacTpo(uIecKoro

MaKCHUMAaJIbHOT'O

KPUTUYECKOTO

JIMKBUJHOCTHU

Bce dakropsl, BausIONIME HA CTENICHb PUCKA, HE 3aBUCSINUE HEMOCPEICTBEHHO OT caMOM (pUPMBI,
Ha3bIBAIOTCS

00BEKTUBHBIMU

CyObEKTUBHBIMU

BHCIITHUMU

Ka4eCTBEHHBIMH

Bce daxTopsl, BIUsIONIME Ha CTENIEHb PUCKA, XapaKTEPU3YIOIINE HETIOCPEACTBEHHO AaHHYI0 (pupmy
(MpOU3BOACTBEHHBIM MOTEHLIMAJ, KaJpoBOl COCTaB, XO34WCTBEHHbIE CBS3H, (UHAHCOBOE
COCTOSIHUE), HA3bIBAIOTCS

CyOBEKTUBHBIMH

00BEKTHUBHBIMU

BHYTPEHHUMU

KaueCTBEHHBIMU



84

YucneHHoe oIpesieJieHHe pa3MepoB OTAEIbHBIX PUCKOB M PHCKA MPOEKTA B LIEJIOM, POU3BOANMOE
Pa3IMYHBIMU METOJIAMU, SIBJISIETCSA aHaJIN30M pHCKa

KOJIMYECTBEHHBIM

KaueCTBEHHBIM

CUCTEMHBIM

YUCJICHHBIM

N3menenus (k01e61eMOCTh) KOJIMUYECTBEHHOM OLIEHKH MPU3HAKa MPHU MEPEXO0/I€ OT OJIHOTO CiIyyas K
JIPYroMy, Ha3bIBaeTCs

BapHaLuen

CIIy4ailHOCTBIO

coObITHEM

4acTOTOM

Mepa paz0pocoB (paccemBaHUsl, OTKJIOHCHHS) (DAKTHYECKOTO 3HAUEHUS MPU3HAKA OT €r0 CPEIHEr0
3HAYCHHS HA3BEIBACTCS

JIUCIIEpCUEN

Bapuanuen

YacTOTOU

YaCTOCTBIO

B oTbickaHuM ¥ UCTIOIB30BAHUM CXOJCTB, MOJOOMN SIBJICHUH, MPEIMETOB, CUCTEM (TO €CTh HOBBIC
UJICH U MTPEJI0KEHHUS BOSHUKAIOT HA OCHOBE COMOCTABJICHHS C IPYTUMH aHAJIOTHYHBIMH O0BEKTaMH )
3aKJII0YACTCsl METOJT

WCIIOJIb30BaHSI QHAIOTOB

9KCIICPTHBIX OLICHOK

11eJ1eco00pa3HOCTH 3aTpar

CHMXKCHUA JOXOJHOCTHU

OTHolIeHNE YnCcIIa MOSBICHUH CIy4aifHOro COOBITHS K 00IIeMy YuCITy HaOII0JeHUM, Ha3bIBAETCs
4acTOTON

YacCTOCTBIO

BEPOATHOCTHIO

JucIiepcuen

Marematnueckuil anmapaT JUIsl BbIOOpa CTpaTerMu B KOHQIMKTHBIX CHUTYalMsIX, MO3BOJISIOLIMMA
NpEANPUHUMATEN0 WIK MEHEDKEpY Jydllle TOHUMAaTh KOHKYPEHTHYI0 OOCTaHOBKY U CBOISIIUHN K
MUHHMYMY CTEIIEHb PUCKA, AAET

TEOPUS UTP

MaTeMaTU4YeCKasi CTATHCTHKA

TEOpHsI BEPOATHOCTEN

HKOHOMHKO-MATEMATHYECKOE MOACINPOBAHNE

CrerneHb OTKJIIOHEHMSI 0KH/1a€MOT0 3HAUE€HUS OT CpeIHEN BEJIMUMHBI IPEACTaBIsET cOO0M
K0JIEOJIEMOCTh pe3ynbTara

BEPOSATHOCTH pe3yJibTara

JTUCIIEPCUIO

ACUMMETPHIO
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PuckoBbie BIIOKEHHSI KaluTajlla W SKOHOMHUYECKHE OTHOIICHHUS MEXKIAY XO3SHCTBYIOIIUMU
CyObEeKTaMH B TMPOIECCE pEATH3AlUN PUCKA SIBIISTIOTCS B PHUCK-MECHEDKMEHTE .................
yIpaBJICHUsS

00BEKTOM

CyOBEKTOM

PeMETOM

daxTopom

CrenmanpHasi Tpynma JIOAEH, KOTOpas MOCPEICTBOM pa3MYHBIX IPHEMOB M CIIOCOOOB
YIPaBIECHYECKOTO BO3ICHCTBHUS OCYLIECTBIISET IleJIeHANpaBlieHHOe (DYHKIMOHHUpPOBAaHHE OOBEKTa
YIpaBJIEHUS, SIBISIETCSA B PUCK-MEHEKMEHTE

CyOBEKTOM YIpaBlICHUS

00BEKTOM YIPaBIICHUS

YIpaBJIAIOIIENH CUCTEMOI

(GyHKIMEN ynpaBiaeHUs

Opranu3zaiiys pa3pelieHus pucka, pUCKOBBIX BJIOKEHUH KanuTasia, padoThl 10 CHUKEHUIO BETUUMHbI
pHCKa, Ipoliecca CTpPaXOBaHUsl PUCKOB, OTHOCUTCSL B PUCK-MEHE/DKMEHTE K (DyHKIUSIM

00BeKTa yIpaBieHUs

CyObeKTa ynpaBlieHUs

YIIPABJISIOIEN CUCTEMBI

(MHAHCOBOIO MEHEKEpa

[IporHo3upoBaHue, opraHu3anys, peryJupoBaHUE, KOOPIUHAIMS, CTHUMYJIHMPOBAaHHE, KOHTPOIb
PUCKA B pPUCK-MCHCI?KMCHTC, OTHOCUTCSA K (1)yHKIII/I$IM

CyOBEKTa yIpaBiIeHUS

00BeKTa yIpaBieHUs

YIIPaBJISAIOLIEH CUCTEMBI

opraHu3ali pUCK-MCHCPKMCHTA

OObenuHeHue JI0/eil, COBMECTHO PEATM3YIOLINX IPOrpaMMy PHUCKOBOI'O BJIOXKEHMs KamuTalla Ha
OCHOBE OIpe/IeTICHHBIX PAaBUII U MPOLEAYD, IPEACTABISIET COOON B PUCK-MEHEJKMEHTE .............
OpraHu3aI1Io

peryianpoBaHue

KOOpJMHAIINIO

KOHTPOJIb

Bo3sgelictBue Ha OOBEKT yIpaBlieHUs, TOCPEACTBOM KOTOPOTO JIOCTUTAETCS COCTOSHUE
YCTOMYMBOCTU 3TOr0 OOBEKTa B CIIy4ae BO3SHHUKHOBEHMSI OTKJIOHEHHS OT 3a/laHHBIX IapaMeTpoB,
npeJCcTaBisieT COO0H B pUCK-MEHEKMEHTE

pETyJINPOBAaHKE

KOOPJAMHALUIO

CTUMYJINPOBAaHHE

KOHTPOJIb

CornacoBaHHOCTh pabOTHI BCEX 3BEHHEB CHUCTEMBI YIPABICHUS PUCKOM, allliapara yIpaBICHUS U
CIIEIUATIUCTOB, MPEICTABIISAET COOON B PUCK-MEHEKMEHTE

KOOPAUHALINIO

peryIupoBaHue

KOHTPOJIb

CTUMYJIMPOBAHUE
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[ToGyxnenue (UHAHCOBBIX MEHEKEPOB M JPYTUX CIEHUAINCTOB K 3aHMHTEPECOBAHHOCTU B
pe3yibTaTe CBOEro Tpyza MpeCTaBIseT co00il B pUCK-MEHEIKMEHTE

CTUMYJIMPOBAaHUE

OpraHH3aLHIo

peryjaupoBaHue

KOOpJMHALUIO

[TpoBepky opranuzanuu paboThl O CHUKEHUIO CTEIIEHU PUCKA MPEICTaBISET cOO0M
KOHTPOJIb

peryJivpoBaHue

CTUMYJIMPOBaHUE

IIPOBEPKY

dakTuueckue yOBITKH MPEANPUHUMATEIS, 3aTPaThl HA CHIKCHUE BEIMYHMHBI ATUX YOBITKOB WU
3aTpaThl 10 BO3MEIICHUIO TAKUX YOBITKOB U UX MOCIIEICTBHIA HAa3bIBAIOTCS

CTOMMOCTBIO PUCKa

CTEINECHBIO PUCKA

yiepoom

PHUCKOBBIM BIIOKEHHEM

B BBeIOOpE 0OIHOTO W3 BO3MOXKHBIX BapUAHTOB PHUCKOBBIX BIIOKEHWH, MAIOMIETO HAMOOJBIIYIO
3¢ (eKTUBHOCTh pe3yibTaTa MPH MUHUMAJIBHOM WJIM HIPUEMIIEMOM JJIsi HHBECTOPA PHUCKE,
3aKJIOYAETCs CYIIHOCTD MTPABUJIA CTPATETUN PUCK-MEHEDKMEHTA, Ha3bIBAEMOI0

MaKCHMYMOM BBIUTPBIILIA

ONTUMAJIbHOU BEPOATHOCTBIO pe3yibTaTa

ONTUMAJILHON KOJIEOJIEMOCThIO pe3yJibTaTa

MUHHMYMOM 3aTpaT

B BbIOOpE pelienus, Ipyu KOTOPOM BEPOSTHOCTH BBIMIPHILIA U IPOUTPHIIIA JIJIsI OJHOTO U TOTO K€
PHCKOBOTO BIIOKEHMsI KaluTajlla MMEIOT HEOOJIbIION pa3pbiB, 3aKIIOYAETCS CYLUIHOCTh IMpaBHIIa
CTPAaTETUH PUCK-MEHEKMEHTA, Ha3bIBAEMOT0

ONTUMAJILHON KOJIEOJIEMOCThIO pe3yibTaTa

ONTUMAJIbHOW BEPOATHOCTBIO pe3yibTaTa

ONTUMAaJIbHOI'O COYETaHUs BBIUIPHIIIA U BEJIMYUHBI PUCKA

MaKCUMYMOM BBINTPBIIIA

N3 nepeuncnennoro: 1) uzbexanue; 2) ynepxkanue; 3) nepeaada; 4) cTpaxoBaHHWE — CPECTBAMHU
pa3pelieHus: PUCKOB SBISIOTCS

1,2,3

2 TOJBKO

1 Tonmpko

1,34

[TpocToe yKIOHEHUE OT MEPONPUSITHUS, CBI3aHHOTO C PUCKOM, O3HAYaeT pHucKa
n30exaHue

yIep:kaHue

nepeaavTy

CHIDKEHHE CTEIEHHU

OcraBneHre pUCKa 3a HHBECTOPOM, T. €. HA €r0 OTBETCTBEHHOCTH, 03HAYAET pucka
yIep)kaHue
CHUYKEHUE CTENIEHU
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n30exanue
CaMOCTpPaxOBaHHE

CoxkpallleHre BEpOATHOCTH U 00beMa IMOTePh — 3TO pucka
CHMIXCHHUC CTCIICHU

ylep)kaHue

n30exaHue

IPEIOTBPAIICHHE

[pouecc pacnpeneneHus KamuTaza MeX1y pa3InIHbIMI 00BEKTaMH Ha3bIBACTCS
IUBepcUUKaIen

JMMUTHPOBAHHEM

XeJDKHUPOBAHNEM

CaMOCTPaxOBaHHEM

YcTaHOBIEHHE MTPEIEIbHBIX CYMM PacXo0B, IPOAaXKU, KpeauTa U T.I1., MpUMEHsieMoe OaHKaMH MpU
BBIJIaYe CCYJI, NIPHU 3aKJIFOUCHUU JIOTOBOpA Ha OBEpApadT W T.I., SBISETCS B PUCK-MECHEHKMCHTE
IpUEMOM

JTUMUTHAPOBAHUSA

JTUBepCcUPUKAIIU

XeHKUPOBAHUS

yIep KaHUs

JleuenTtpanu3oBanHas (GopMa cO37aHUs HATypaJIbHBIX U CTPaxOBBIX (DOHJIOB HEMOCPEJICTBEHHO B
XO3SIMCTBYIONIEM CyOBEKTE, OCOOCHHO B T€X, Ubs JIEATEILHOCTh MOJIBEPIKEHA PUCKY, MPEICTABISET
coboii mpuem

caMoCTpaxoBaHUs

CTpaxoBaHMs

JTUBepCcCUPUKALUN

JUMUTUPOBAHUS

Cucrema 3aKiIIOU€HHs] CPOUYHBIX KOHTPAKTOB M CHIEJIOK, YUYUTHIBAIOIIAs BEPOSITHOCTHBIE B OyayIleM
M3MEHEHUs OOMEHHBIX BAJIIOTHBIX KYpCOB U Ipecieayromas Leiab — n30exarb HeOJaronpusTHBIX
HOCJEICTBUM ITUX U3MEHEHUH, peCTaBseT co00i mpuem

XEIKUPOBAHUS

CTpaxoBaHMsI OT BAIIOTHBIX PUCKOB

pUOOpPETEHNUs TOMOJHUTENBHON HHPOPMAIIK O BBIOOpE U pe3ynbTaTax

nproOpEeTEeHUs] KOHTPOJIS HaJl AEATEIbHOCTBIO B CBSI3aHHBIX 00JaCTAX

Ha conocraBieHn# BeMMYUHBI HCXOTHOM HHBECTUIIUHU C 00IIEH CyMMOMN TUCKOHTHPOBAHHBIX YHCTHIX
JICHSXKHBIX MTOCTYIUICHUH, TEHEPUPYEMBIX €0 B TCUCHHE MPOTHO3UPYEMOTO CPOKa, OCHOBAH METOJI
pacueta

YUCTOTO MpHUBEACHHOTO d(PdexTa

WHJCKCA peHTa0eTbHOCTH UHBECTHUIINH

HOPMBI peHTa6eHBHOCTI/I HNHBECTULINHN

oTpefieNIeHUs] CPOKa OKYITaeMOCTH UHBECTULINN

MakcuManbHO JOMYCTHUMBIH OTHOCUTENBHBIM YpOBEHb PACXOJI0OB, KOTOPbIE MOTYT OBITh
ACCOIMUPOBAHBI C JAHHBIM MTPOCKTOM, OTPaKAET MOKa3aTelb

HOPMBI peHTa0eIHbHOCTH MHBECTHIINH

YUCTOTO MpHUBEACHHOTO d(PdexTa

OTIpefieNIeHus] CPOKa OKYITaeMOCTH UHBECTULIUN
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WHJCKCA peHTa0eTbHOCTH UHBECTHUIINH

Pemienue uenoBeka, OCHOBaHHOE Ha COOCTBEHHOM OIIYILEHHH TOTO, YTO €r0 BHIOOp MPaBHIIBHBIM,
Ha3bIBACTCS

UHTYUTUBHBIM

OCHOBAHHBIM Ha CYXKICHUHU

VMITYJIbCUBHBIM

OCTOPOKHBIM

Pemenue, mpuHATOE Y€IOBEKOM, ONMHMPASCh HA OMBIT MPOIIIOTO, HA3bIBACTCS
OCHOBaHHBIM Ha CYXJICHUHU

HUMITYJIbCUBHBIM

WHTYUTUBHBIM

JIeTyKTUBHBIM

MeHekepbl, BHUMATEIbHO U KPUTUYECKH OTHOCSLIMECS K CBOUM JCHCTBUSAM, BbLIBUIAEMbIM
TUIIOTE€3aM M HX I[POBEPKE, MNPEKIEC YEM IMPHUCTYNHUTh K MPUHATHIO PEIICHUS, HMEIOIINE
c(hOpMyIMPOBAHHYIO UCXOAHYIO UCI0, — TPUHUMAIOT peLeHus

YpaBHOBEIICHHBIE

OCTOPOYKHBIE

WHTYUTHBHBIE

PUCKOBaHHbIE

ABTOpH, KOTOPBIC JICTKO I'CHECPUPYIOT CaAMBIC pa3H006pa3HHe HUACH B HCOI'PaHUYCHHOM KOJIMYCCTBC,
HO HC B COCTOIHHMHU HX KaK CJICAYCT IPOBCPUTH, YTOUHHUTH, OLUCHWUTL, NPUHUMAIOT

PCUICHUA

HMITYJIbCUBHBIC

HHTYUTUBHBIC

PUCKOBAHHBIC

OCHOBAHHBIC HA CYXJICHUU

Pemienus, B KOTOPBIX KOHTPOJIBbHBIE M YTOUHSIOIIME JIeHCTBUS peo0IaaloT Hajl FTeHepupOBaHHEM

uae, B KOTOPBIX TPYAHO OOHAPYKUTh OPUTHHAIBHOCTb, OJECK yMa, HOBAaTOPCTBO, SBIISIOTCS
peLIeHUsAMHA

WHEPTHBIMU

YPaBHOBELICHHBIMU

OCTOPOKHBIMH

UHTYUTUBHBIMU

TmaTenbHOCThIO OLEHKH MEHEHKEPOM BCEX BapUAHTOB, CBEPXKPUTHUYHBIM MOAXOAOM K ey,
XapaKTEepU3YIOTCS pereHus

OCTOPOKHbIE

ypaBHOBEIICHHbIE

OCHOBaHHBIE HA CYX/ICHUH

WHEPTHBIC

6.2.3.3. IlpumepHbie (TUMOBbIE) OLEHOYHbIE WJIM MHbIE MaTepUAIbl JUIS NMPOBEIEHUSI
pyOe:kHOro KOHTpOJs mo pasaeny 3 «Meroabl peajn3anuud M OHeHKH I(PPeKTHBHOCTH
YIPaBJIeHYECKHUX pelIeHui»

Hazosute MEpBOOUYCPEAHOC Tpe6OBaHI/Ie, KOTOPOC MMPEABABIIACTCA K YIIPABJICHUCCKOMY peLHeHI/IIO?
AalITUPOBAHHOCTD
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HATMYUE eTTU
000CHOBAaHHOCTh
pearn3yemMocTh

3 PEKTUBHOCTB.

Ot 4ero 3aBUCHUT LIEHHOCTh MH(OPMAIUH, TTOJy4aeMOl B MPOLECCE NMPHHATHS YIMPaBICHYECKOTO
pemeHus?

OT MPaBUIBHOCTH PEIICHUS

0T 3P PEKTUBHOCTH MPUHATOTO PELICHUS

OT TOYHOCTH IOCTABJICHHOH 3a/1a41

OT pa3Mepa UHBECTHIUI

Kakoii u3 3TanoB nporecca MpUHATHUS YIPABICHYECKUX PEIICHHUH O3BOJISIET CPABHUTD JIOCTOMHCTBA
U HEJOCTAaTKA KaXJOW albTePHATUBHI M TPOAHAIM3HPOBATH BEPOSTHOCTHBIC PE3YJbTATHI HX
peanuzanuu?

OIpeIeIICHUE PEHTUHT-KPUTEPHCB

c6op u aHanu3 uHHOPMAITIH

pa3paboTKa abTepPHATHBHBIX PEIICHUI

OLIEHKA BapUaHTOB, BBIOOD JIYYIIIETO BapHaHTa

orieHKa (O PEKTUBHOCTH PEIICHHS

Ocy1miecTBICHHE KAaKOro JTana Mpolecca MPHHATUS YIPABICHYECKOTO PEIICHHS IO3BOJISIET
HAKOIUTh ¥ CHCTEMATH3UPOBATh OIBIT B IPUHATHH PEIICHHIA?

cOop u aHanu3 uHGopmaIuu

OIICHKA BapHUaHTOB, BEIOOP JIYUIIIETO BapUaHTa

peasnu3alysi BRIOpaHHOTO BapHaHTa

oreHKa 3(pPEKTUBHOCTH pEIICHUS

KakoBo conepxanue nporiecca BbIIBICHHS OLIEHUBAEMBbIX IIOKa3aTeIe B CHCTEMHOM aHanu3e?
YCTAQHOBJICHHE TpaHUI] OOBEKTa, paCUIMpEHHE TPaHUL], pa3JelIeHUEe CIOXKHBIX OOBEKTOB Ha
MOICUCTEMBI

POCT BIHMSIHUS YEI0BEYECKOTo (hakTopa, ObICTpoe U3MEeHeHne (DaKTOPOB BHEIIHEH Cpe/Ibl, yCKOPEHHE
HTII

YCTAQHOBJICHHE  TIpaHUll OO0BEKTa, oOmpeAereHHe mokazaTens  IPQPEKTUBHOCTH,  BBIOOD
BHYTPUCUCTEMHBIX HE3aBUCHUMBIX IIEPEMEHHBIX, BHIOOP METO/1a aHAIN3a

orpeneneHue nokasatens 3 (HEeKTUBHOCTH, OLIEHKA XapaKTePUCTUKU 00beKTa, BEIOOp MoKazaTenei
HKOHOMHYECKOTO M TEXHOJIOTMYECKOI0 Xapakrepa

BCE OTBEThI BEPHBI

Bribepure TOT BapuMaHT oOTBeTa, KOTOPBIM OTpaxkaeT KpuTepuid oueHKHu 3(dekTuBHOCTH
YIIPABJIEHYECKOTO pemeHns?

HauMEHBIIINE 3aTPaThl Ha BBITYCK €IMHULBI IPOTYKIIUU

3¢ (eKTUBHOE UCTIOIb30BaHUE TPYIOBBIX PECYPCOB

POCT IPOM3BOJUTENBHOCTH TPYAA

KayecTBO 00CTY>KMBaHUS KJIMEHTOB

Yro npeanonaraer 3p¢GeKTUBHOCTb YIPABIEHYECKOTO PEIIEHUS B KaXKJJOM KOHKPETHOM cirydae?
BBIOOp ONTHUMAJIBHOIO BapUaHTA C YUETOM KPUTEPHsI OLIEHKH 3P (HEKTUBHOCTH

BbIOOP ONTHUMAJILHOTO BaprUaHTa Ha OCHOBE CYXKJEHHUS MEHeKepa

paccMOTPEHHME HECKOJIBKUX BAPUAHTOB U OTCEMBAHUE HEXKENIATEIIbHBIX

BBIOOD pelIeHus] IKCIIEPTHBIM METOJOM ITyTE€M I'OJI0COBAHUS

BBIOOp MPaBUIIBHOTO pellieHns 0e3 yuera KaKux-1100 KpUTepHeB
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Kax MoxxHO onpenenuTs o0muii kputepuit 3 HEKTUBHOCTH TPUHATOTO pelieHUs?

OTHOIICHHEM C€0ECTOMMOCTH IIPOU3BEICHHON MPOYKIINH K BEJIMYNHE OCHOBHBIX (JOH/IOB
YMHOXKEHUEM JOCTHUTHYTHIX 3(QQEKTOB TI0 TPUHATOMY PEHICHHI0O Ha COOTBETCTBYIOIIUN
KOA(PUITUEHT TUCKOHTHPOBAHUS

OTHOIIIEHHEM TMOJYYCHHOTO B pe3yjibTaTe pealn3anuu perieHus 3ddekra, BBIPaKESHHOTO
noKa3aresieM CTETIeHHU JTOCTHUKEHUS 1IeTH, K BEJIMUMHE 3aTpaT Ha pa3paboTKy

CYMMHUPOBaHHEM TPUOBUIH, TIOTYYEHHOW B PE3yJIbTaTe MPUHSATHUS PEIICHUSI

BBIUMTAHUEM U3 MPHOBUIA, TMOJIYYEHHOW B MPOIECCEe peallM3alliyd PEIIeHUs, BCeX 3aTparT Ha
pa3paboOTKy U pean3aiuio PeIICHHs

Kakue daxTopsl onpenenstor 3GPpeKTUBHOCTD yIPaBICHUECKUX PELICHH?

(akTOpBl TEXHUYECKOTO XapaKTepa, MPOsBIAIONINECS Ha Pa3HBIX CTaIUsAX Mpoliecca pa3padoTKu U
peanu3anuy pereHuin

(dakTopbl OPraHU3allMOHHOIO XapakTepa, MpPOSABISAIOIIMECS Ha pa3HbIX CTaAMSIX Ipouecca
pa3paboTKu U peanu3aliy pereHui

(aKTOpBl FIKOHOMHYECKOTO XapaKTepa, MPOsBIISIOMIMECS Ha Pa3HBIX CTaAUAX Mporecca pa3paboTKu
U peayun3anuy perieHuit

(akTOpbI COLIMATIBHO-TICUXO0JIOTMUYECKOI0 XapaKTepa, MPOSBIIAIOIINECS Ha pa3HbIX CTAIUAX IIpoLecca
pa3paboTKu U peanu3aliy pereHui

[Mox 3¢ pekTUBHOCTBIO YIIPABICHYECKOTO PEIICHHS TOHUMASTCS . . .

pe3yJNIbTaT, MOJYYCHHBIH OT PeaTu3alii PeIICHUS

Pa3HOCTh MEXTY MOJTy4eHHBIM 3(D(HEKTOM U 3aTpaTaMH Ha pealTU3aIUI0 PEIICHUS

oTHOmIeHHE Y(P(HeKTa OT pealu3aluy PEIICHUS K 3aTpaTaM Ha €ro pa3padO0TKy U OCYIIESCTBICHHE
JOCTH)KEHUE MTOCTABJICHHOM 1EJIN

VYnpaBieHuecKre pelieHuns, HalpaBieHHbIE Ha MOBBINICHUE Y(PPEKTUBHOCTH (YHKIIHOHHPOBAHHS
HIepcoHalIa — PenIeHHs 110:

o0IIMM Bompocam

TIOBTOPSIFOIIIMCSI BOIIPOCaM

AKTHBH3AIMH JACATEILHOCTH

KOODPIMHAIHH

O hEeKTUBHOCTH UCIIOJIB30BAHUS PECYPCOB BKIIFOUAETCS B ... ACMEKT YIPABICHYECKUX PEIICHUM
DKOHOMMUYECKHI

IIPaBOBOM

neAarorn4eckuit

COLMAIIbHBIN

B BbIOOpe 0IHOTO M3 BO3MOXKHBIX BapUaHTOB PHUCKOBBIX BJIOXKEHHH, IArOMIEr0 HauOOJBIIYIO
3 PEeKTUBHOCTh pe3yibTaTa P MHUHUMAJIbHOM WJIM TPUEMIIEMOM JJsi WHBECTOPA PUCKE,
3aKJIF0YAETCS CYIIHOCTh IIPaBuila CTPATEruu PUCK-MEHEPKMEHTA, HA3bIBAEMOT O

MaKCUMYMOM BBIUTPBIIIA

ONTUMAaJIbHOM BEPOATHOCTBIO pe3yibTaTa

ONTUMAJILHON KOJIEOJIEMOCTBIO pe3ybTara

MHUHHMYMOM 3aTpaT

Kakum TpeOGoBaHMSIM JOKHO OTBEYATh PEIICHHE:
000CHOBAHHOCTh

YETKOCTh (DOPMYITHPOBOK

CBOEBPEMEHHOCTH U 3(h(hEeKTUBHOCTH
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peanbpHasi OCyIECTBUMOCTD

C TOYKH 3peHUs IeNIH YIPABICHUYESCKHE PEIICHUS KIACCHPUITUPYIOTCS:
KOMMEPUYECKHUE

OJIHOLIETIEBBIE

MHOT'OLIEJIEBbIE

HEKOMMEpYECKHUE

CTpaTEeruyecKue

Kakoii aTan He BXOAUT B NpoLecc pa3padOTKU YIPABICHUECKOTO PEILICHMSL:
IIOCTaHOBKA 3a7a4

pa3paboTKa BapUaHTOB PELICHUs

BbIOOp BapuaHTa

OpraHu3alys BHIIIOJHEHUS PELIEHUS U €ro OLEHKa

MOTHBALMSI PE3YJIbTaTOB PELICHMUSI

Kakwue momaramsl BKIFOYAST 3TaIl Pa3pabOTKU BApUAHTOB PEIICHHS:
dopmynupoBanue TpeOOBaHUN U OTpaHHYCHHN

OLICHKA BO3MOKHBIX IMOCIEICTBUI

cOop He0OXoaAMMOM HHPOPMALTUH

oTpesielieHue KPUTEpUEB BIOOpa

pa3paboTKa BO3MOXHBIX BAPUAHTOB PELICHUN

[Tpouecc ympaBieHus HaPaBJIeH Ha:
YZI0BJIETBOPEHUE MOTPEOHOCTEN KUTENEH
JTOCTHKEHUE 1IeTTU

OpraHU3AINIO BBITIOJIHEHUSI IPUHATHIX PELICHUN

Kakne TpC6OBaHI/I$[ Haa0 YYUTHIBATH B IPOUECCCC BBIABICHUSA U OTPaHUYCHHA AJIbTCPHATUB!:
B3aMMOHCKIIFOYaCMOCTb 3JICMCHTOB

KOJIMYCCTBO aJIbTCPHATHB

obecrneucHue OJHHUX U TCX XKC YCHOBI/Iﬁ ONMMCaHUs aJIbTCPHATUB

IMMOJIHOTA COBOKYITHOCTH aJIbTCPHATUB

COOTBCTCTBUC AJIBTCPHATUB LICIIN

Kakue sTanbl MOKHO BBIJCIINTD B CPABHUTCIIbHOM aHAJIN3C MTOJIC3HOCTU aJIbTCPHATHB!

aHaJIn3 3aBUCUMOCTHU KOMIIOHCHT IICJ'ICBOfI CHUCTCMBI OT PE3YJIbTATOB pCain3allui aJIbTCPHATHB
KOJIMYCCTBCHHAA OLICHKA aJIbTCPHATHB

aHaJINn3 COOTBCTCTBUSA AJIbTCPHATUB LCIIU

KOMIIJICKCHAs OLICHKA MOJIC3HOCTU AJIbTCPHATUB

KauCCTBCHHAs OLICHKA AJIbTCPHATUB

Kax onienuBaercs 3 PpeKTHBHOCTD YIPABICHUECKOTO PEIICHUS:
CTEINEHBIO JIOCTUKEHUS PE3yNIbTaTa Ha €IMHUILY 3aTpaT
COKPAILIEHUEM KaUTAIOBIOKEHUM

YMEHBUIEHUEM 3aTpaT

YMEHBIIIEHUEM BPEMEHHU

YMEHBLIEHUEM KauecTBa

Kakue noHsATHs ABISIOTCS 0ObEKTUBHBIMU:
pHCK
BEPOATHOCTb PUCKA
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OIPEJICTICHHOCTh
KOJINYECTBO HEOTIPEIEIICHHOCTEH
HEOIPE/ICIICHHOCTh

Kakoii mogxon k oneHke 3(pQEeKTHBHOCTH YNPaBICHYECKUX PEUICHUH MpeayCMaTpUBaeT aHAIN3
PETPOCIIEKTUBBI U IIPOTHO3:

CUTYallMOHHBIN

IUHAMHYECKUI

(GyHKIMOHATBHBIHI

CUCTEMHBIN

MapKETUHI OBBII

I/ICXOHHBIM MOMCHTOM pcaJIn3allu YIIPABJICHUCCKOTI'O PCUHICHUA ABJIACTCA:
COCTaBJICHUE KaJICHIaPHOTO rpaduka, BBOJA €T0 B JICHCTBHE
HOCJICAYIOIINI KOHTPOJIb MPOIEcca pealn3aluu

aHaJIU3 PETPOCTICKTHUBHI M TIPOTHO3

OTBETCTBEHHOCTbH 32 PEATH3AIUIO

BCE BBIIICTICPCUHCIICHHOE

[To popmam npoBeneHUss KOHTPOJIb JEIUTCA Ha!
BHYTPEHHUH

BHEILIHUM

CILIOIIHOM

NPEPHIBUCTHIN

BbIOOPOYHBII

ITo meToraM IpoBEACHUS KOHTPOJIb JEJIUTCS Ha:
BHYTPCHHUH

BHEIIIHUI

CILJIOLIHOM

IIPEPBIBUCTHIN

BBIOOPOYHBII

[Tpu npUHATHH pEIICHUN B YCIOBHUIX HEOMPEAEIEHHOCTH MTPUMEHSFOTCSI:
ACTCPMUHHUPOBAHHBIC METO/IbI

CTpaTernyecKre Urpsl

MOP(OJIOTHUECKUI aHAIN3

Kakoli kputepuii Ha3pIBaeTCsI KpUTEPUEM KpalHEro neccummusma?
kputepuii Banpna

kputepuit CaBumxka

kpurepuil I'ypsuna

B kakoMm ciydyae npu INPUHATUU PELIEHUS B YCIOBHUAX CTOXACTHYECKOW HEONPENEICHHOCTH
ucronb3yercs baliecoBckuil mpuHIUn?

MOJHOCTBIO OTCYTCTBYET HH(OPMAIIHS O COCTOSIHUAX MPHPOJIBI

€CTb OCHOBAaHMA IJIA BBIIBUKCHUA 'MIIOTE3 O COCTOAHUAX IMTPUPOABI

U3BECTHBI BEPOSTHOCTU COCTOSIHUM ITPUPOJIBI

Ornpeaenure Mocie10BaTENbHYIO PEAIM3aIMIO 3TAIIOB MPOLlecca MPUHATHS PELICHUM:
JIrarHo3 npooiemsr 1
OIICHKA allbTepPHATUB 4
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dbopMyITUpOBKa OTPaHUYCHHUI U KPUTSPUEB IS IPUHSITHS PEIICHUN 3
BBISIBIICHHE ATbTEPHATUB 2
OKOHYATEJIbHBIN BBIOOP 5

Bri0path (hakTophl COMOCTABICHUS AIbTEPHATUBHBIX BAPUAHTOB:
dbakTop BpeMeHHU

dakTop KauecTBa 0OBEKTA

dakTop macmraba Mpou3BOACTBA 00BEKTA

(axTOp MHBAPHAHTHOCTH

dakTop HHGIAIUN

(daxTop puCcKa U HEONPEAeIECHHOCTH

Br10path mapaMeTphl KauecTBa YIPaBIeHYSCKOTO PEIICHUS:

CTEIEHb PUCKA BIIOKCHUSI MHBECTUIINH

MOKa3aTelb IeCTPYKIIUU

KO3 PHUITUEHT AUCTICPCUOHHON KOHKOPIAIHH

CTCTICHb aJICKBATHOCTH TEOPETUICCKOU MOJICTH (PAKTUICCKUM JTAHHBIM

Ornpenenutb KpUTEPUid MPUEMIIEMOCTH YITPABICHYECKOTO PEIICHMUS:

3apaHee ONpeleJICHHbIE apaMeTPbl, KOTOPBIM JIOJKHO YJIOBIETBOPSTH YIIPABIEHYECKOE PEIICHUE
II0Ka3aTellb, XapaKTEPU3YIOIUN €ro JOCTOBEPHOCTh

camasi IJIMHHAs MOCJIeI0BaTeIbHOCTh COOBITUH MPU BBIMOJTHEHUN TPOEKTa

Br160op, 00yciioBiIeHHbBIN 3HAHUSMU 1 HAKOIIJICHHBIM OIBITOM — 3TO
3arporpaMMHUPOBAHHOE PEIICHHE

OpraHHU3aI[IOHHOE PEIICHUE

palnroHaIFHOE PeIIeHUE

HE3alpOorpaMMHUPOBAHHOE PEIICHHE

pelIeHne, OCHOBAaHHOE Ha CYXICHHUH

[{enb ynpaBaeHYECKOrO peleHus: — 3To

obecrnieueHne ABUKCHUS K TIOCTaBJICHHBIM Tepe]] OpraHu3aiueil 3agadam
orpeziesieHue MUCCUN OpTraHU3aluu

MPOBEPKA U KOHTPOIIb CIYKAITUX

MUHHUMH3AIUS U3IEPKEK

OnTumu3zanus pemeHui

omnpezeneHue OyayIero

nporiecc nepedopa MHOKECTBA (PAKTOPOB, BIUSAIONIMX HA PE3YJIbTAT U BEIOOP HAMITYYILEro
OTIpeieIeHne COBOKYITHOCTH MapaMeTpOB, YIOBIETBOPSIOUINX MOTPEOUTENS peLICHUS

6.2.4 TlpumepHble (THUNOBbIE) OIEHOYHbIE CPEeACTBA WM HWHbIE MaTepHAJbl I
NPOBeICHUs IIPOMEKYTOYHOH ATTeCTALUHU

HpOMe)KYTOqHaSI arrecTanusd MpoOBOJUTCA B q)opMe OK3aM€Ha II0 TECTOBBIM 3aJaHHUAM H
MMPAKTUKO-OPHUCHTUPOBAHHBIM (HpaKTI/I‘-ICCKI/IM) 3aJaHUAM.

[TpumepHBIE BONMPOCH K 3K3aMEHY 0 IUCLHUIUIMHE «MeTolbl NMPHUHATHS YIPaBIEHUECKUX
pELICHUI

Bomnpoc Konu
HanMMCHOBAHUEC
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UHAMKATOpa
JOCTHKEHUS
KOMIIETEHIINH
(cornacuo PIIJI)
1. Ilenp u 3agaun quctUIUIMHbl «Pa3paboTka ynpaBieHYECKUX PEIICHUN . OIIK-3.1
2. DOpMBI aBTOPUTETA PYKOBOJHUTEIISL. OIIK-3.1
3.  Tpu OCHOBHBIE CHCTEMBI, B KOTOPBIX IPHHUMAIOTCS YIIPABICHUECCKUE OIIK-3.1
peneHusl.
4. BnusHHe TeMIlepaMeHTa PYKOBOAUTENS Ha pa3pabOTKy yHpaBiIeHYECKOTO OIlK-3.1
peneHusl.
5. I'mobGanmuzanust MbIIIIEHUS TPU pa3pabOTKe YIPABICHUYSCKOTO PEIICHUS. OIIK-3.1
6. JKeHckuit 1 My»XCKOW CTHJIb yIIPABIICHUS. OIIK-3.1
7. CymnHocTb ynpaBJIeHUYECKUX PEIICHUN. OI1K-3.1
8. DrTHueckue OCHOBHI pa3pabOTKH YIPABICHUYCCKOTO PEIICHUS. OIIK-3.1
9. OO6o06menHas cxeMa pa3padOTKH YIPABICHYCCKUX PCIICHUH. OI1K-3.1
10. HeomnpeneneHHOCTh U PUCK B YIPABIEHYECKUX PEIICHUSX. OI1K-3.1
11. ®opmsbl pa3pabOTKH yIPABICHUYECKUX PEIICHHUN. OIlK-3.1
12. Marpuna >QQeKTHBHOCTH YIPABICHUYECKUX PEIICHHIA. OIIK-3.1
13. ®opmbl peasiv3aliy yIpaBIeHYECKUX PEIICHUM. OI1K-3.1
14. OcHOBHBIE 2JIEMEHTHI OJIMIKHETO OKPYKEHMSI KAMIIaHHUH. OIlK-3.1
15. KonuenryanbHas MOJENIb OpraHU3aIuu. OIlK-3.1
16. OcHOBHBIE 3JIEMEHTHI JATLHETO OKPY)KEHHUSI KAMITAHUH. OIlK-3.1
17. Tunonorus ynpaBjIeHUECKHX PEUICHUI. OI1K-3.1
18. VYmpasiieHue HEONPEACICHHOCTSIMHU. OI1K-3.1
19. Kiaccudukanus ynpapieHYSCKIX PEIICHUH. OI1K-3.1
20. TlousTue BHENMIHEN cpeapl — ONMKHUE U JAIbHHUE KOJIbIA OKPYXKEHHS OIlK-3.1
KaMITaHWH.
21. TpeboBaHMs K YIPABICHYECKOMY PELICHHIO. OIIK-3.1
22. BnusiHMe TaHWKH Ha YIPABICHYECKOE pElICHHE. OIlK-3.1
23. TpeboBanus u NpoIeAyphl CHCTEMHOTO MOJIXOA. OIlK-3.1
24. Kparkas XapaKTE€pHUCTHKa OCHOBHBIX METOJIOB Pa3pabOTKH OIlK-3.1
yIIPaBJIEHYECKOTO peIIeHUsI.
25. CymHOCTh CHCTEMHOI'O MOAX0/1a NP pa3paboTKe YIPaBIeHUYECKOTO OIIK-3.1
pereHusl.
26. CymHOCTh aHATUTUYECKUX, CTATUCTUYECKHUX, MATEMAaTHUECKUX METOJIOB OIIK-3.1
pa3pabOTKH YIPABICHUYECKOTO PEIICHHSL.
27. CocTtaB TEXHOJOTHI pa3pabOTKU YIPABICHYECKOIO PELICHHUS. OIIK-3.1
28. CymHOCTh aKTUBH3UPYIOIINX METOJIOB pa3pabOTKU yIPaBICHUECKOTO OIlK-3.1
pereHus..
29. IleneBbie TEXHOJIOTHH Pa3pabOTKH YIIPABICHUYSCKOTO PEIICHUS. OI1K-3.1
30. CymHOCTB KCIEPTHBIX METO/I0B pa3pabOTKH YIPaBIEHYECKOTO pPEHICHUsI. OIIK-3.1
31. TlIporeccopHbIE TEXHOJIOTHU Pa3pabOTKH YIPABICHYECCKOTO PEIICHUS. OI1K-3.1
32. CymrHocTh IBPUCTHYECKUX METOIO0B Pa3pabOTKH YIIPaBICHIECKOTO OIlK-3.1
pereHwus..
33. XapakTepucTHKa IMPOIECCOPHOIN TEXHOJIOTHH «YTIPaBIICHUE TI0 OIlK-3.1
pe3yabTaTamy».
34. CymHoCTh METOJIa CIICHAPUEB B Pa3padOTKe YIIPABICHYCCKOTO PEIICHHUS. OI1K-3.1
35. @yHKUUH, IPOLEAYPHI U ONEPALUH MTPH pa3pabOTKe YIPaBICHYECKOTO OIIK-3.1
pereHusl.
36. Bupl OTBETCTBEHHOCTH PYKOBOJMTEIS 32 YIIPABJIECHUYECKOE PELICHHE. OIIK-3.1
37. TloaroToBKa K peaau3aIiiyl yIPaBICHISCKOTO PEIICHHUS. OIlK-3.1
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38. ConunanpHas OTBETCTBEHHOCTb PYKOBOJUTEIIS 32 YIIPaBICHYECKOE OIIK-3.1
peleHHe.

39. Brnusaue nHpopManuu Ha pa3padOTKy YIPaBICHUYECKOTO PEIICHHUS. OIIK-3.1
40. Dxojormyeckasi OTBETCTBEHHOCTh PYKOBOJUTEIIS 32 YIIPABICHUECKOE OIIK-3.1
pelieHue.

41. WudopmanoHHas NOJAEPIKKA PEIICHUN TUPEKTOPA. OIIK-3.1
42. PernamenTanus ynpaBJICHUECKOU JIEATECILHOCTH. OIIK-3.1
43. ba3oBbie KOHIICIUU YITPABICHYCCKOU e TCILHOCTH. OI1K-3.1
44. KoHTpoisb Kak (GyHKIHUS YIPABICHHUS. OIIK-3.1
45. Opraauszanys pa3paO0TKH U BBITIOJHEHUS YIPABJICHUYSCKOTO PEIICHHUS. OIIK-3.1
46. OreHka Ka4ecTBa YIPaBICHUYSCKOTO PEIICHUS. OI1K-3.1
47. CoumanbHO-TICUXOJOTUYECKUH (PaKkTOp MpHu pa3paboTKe yIpaBICHIECKOTO OIIK-3.1
peneHusl.

48. DdGheKTUBHOCTD yIPaBICHYECKOTO PEIICHMUS. OIIK-3.1
49. Pousb TMYHOCTHBIX XapaKTEPUCTHK MEPCOHATIA B IIpoIiecce pa3paboTKu OIIK-3.1
YIPaBJICHYECKOTO PEIICHUSI.

50. Meroab! OLIEHKH SKOHOMUYECKOH 3(D(PEKTUBHOCTHU yIPaBICHUECKOTO OIlK-3.1
pereHusl.

51. Mopens npeycrneBaroniero pyKoBoJUTes. OIlK-3.1
52. OCHOBBI METO/Ia TOMCKA CYNEPONTHMAIBHBIX PEHICHUH. OIlK-3.1

6.2.4.1. TecToBble 3aJaHNS 1JIS1 IPOMEKYTOYHOM aTTecTalluH

KakoB macmitab nociecTBuii ynpaBaeHUYECKOT0 PeICHUs?
HOCJIC/ICTBHSI KACAOTCSl HEMTOCPEICTBEHHO MEHEKepa
PacIpOCTPaHSIOTCS Ha ONPECIICHHOE MOAPa3IeICHHE OPTaHUu3aIiH
pacIpoCTPaHSIIOTCS HA OPraHU3AIIUIO B IIETIOM

BJIMSIFOT HA JKU3HB OOJIBIIIOTO KOJUYECTBA JIFOACH

OmnpeneneHHble MEphI, HAITPABIEHHBIE HA PeaN3aliIo el OpraHu3aum, TOCTUTalTcs B hopMe:
BBISIBJIEHUS MTPOOIIEM

pa3paboTKu pereHus

KOHTPOJISI BBITTOJTHEHUS PEIICHUS

MPUHSITUS U OCYIIECTBICHUS PEIICHHIA

KTo B oprannsanuu 3aHAT peanusannenl ypaBJIeHUECKOTO peCHUs ?
MEHEKEP

VCIIOJIHUTEININ-CIIELIUATTUCTBI

TE€HEPAIBHBIN JUPEKTOP

BECh NIEpCOHAI 0€3 UCKITIOUYCHHUS

CTOPOHHHE OpraHU3alU-TIAPTHEPHI.

B kakoM acrekTe paccMaTpuBaeTCs yIpaBJIeHUECKOe pelrieHue?
B OpPraHU3aI[MOHHOM

B IICUXOJOTHYECCKOM

B IIPaBOBOM, HH()OPMAITHOHHOM U 3KOHOMHUYECKOM

B COI[HATbHOM

Kak Tpakryercs yrnpaBieHYeCKOe pelieHrue B HHPOPMAITHOHHOM acIiekTe?

OCO3HAHHBII BBIOOP allbTEPHATHBEI, HAIIPABJICHHBIN HAa JOCTHKEHHE LIeJIel OpraHu3alun
BHYTPEHHSISI MBICIMTEIbHAS JIEATENIbHOCTh CYOBEKTa YIpaBJICHUs, HAlpaBiIeHHAs Ha pa3pelleHue
poOIIeMbI
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00ocobenHas nH(popMaIHs, CIIEUATbHO M0A00paHHas U, 3aTeM, POAHAIN3UPOBAHHAS 00BEKTOM
yIpaBICHUS

OpPraHU3alMOHHO-TIPABOBOM  aKT, TPHUHATHIA W OQOpPMIICHHBIH CyOBEKTOM YIpaBJICHUS B
YCTaHOBJICHHOM IOPSIKE

HazoBwute nepBoouepeiHoe TpeOOBaHUE, KOTOPOE MPEIBSIBISIETCS K YIPABICHUECKOMY PEIICHUIO?
aJaTUPOBAHHOCTH

HAJINYHE eI

000CHOBAaHHOCTh

peaan3yeMocTh

3¢ (HEeKTUBHOCTD.

OT 4ero 3aBHCHUT IIEHHOCTh WH(OPMAILUU, IOTy4aeMOU B MPOIECCE MPUHATHUS YIIPABICHYECKOTO
peuieHus?

OT MPABWIBHOCTU PEIICHUS

oT 3(PEKTUBHOCTH MPUHATOTO PEIICHUS

OT TOYHOCTH ITOCTaBJICHHOM 3a0a4r

OT pa3Mepa UHBECTHUITUI

BEPHBI BCE OTBETHI.

HazoBure 00BbeKT ipo0IieM, TPEOYIONUX PEIICHUS B OpTraHH3aIUH?
UTOTOBBIC TTOKA3aTEIH JISSITEIbHOCTH OPTaHU3aIlUH

MOBBIIICHUE CEOCCTOMMOCTH PO TYKITUI

CHIDKEHHE MTPOU3BOIUTEIILHOCTH TPY/Ia

KOH()JIMKTHBIC CUTYaIlUH B OPTaHU3AIHH

Kakoe TpeboBanue, IpebsIBIsieMOe K YIIPaBICHYECKOMY PELIEHUIO, YKa3bIBAET Ha TO, YTO PELIEHUE
JIOJDKHO OBITh MPUHSTO TOTJA, KOTJa €r0 pean3alys MOXKeT MPUBECTH K TOCTABICHHOM 1ienu?
aJIpeCHOCTh

IeJIeHANPaBIEHHOCTh

CBOEBPEMEHHOCTD

pEabHOCTD

W3 HWKenepeunucieHHbIX BapHaHTOB BBIOEPUTE TOT, KOTOPBIH HE SBIsETCs TpeOOBaHMEM,
IIPEABSBISIEMBIM K YIIPABICHUYECKOMY PELICHHUIO:

CBOEBPEMEHHOCTh

aZpeCcHOCTh

COIJIaCOBAaHHOCTh

aJanTUPOBAHHOCTH

ITo CBOCMY COACPKAHUIO PEHICHUA, IPUHUMACMBIC B CUCTEME YIIPABJICHUA ITPOU3BOJCTBOM, OBIBAIOT:
HAaYyYHO-TCXHUYCCKUMU

9KOHOMUWYCCKUMH

OpraHrU3allMOHHBIMU

conuaJIbHbIMHU

PykoBoauTeNnb BEIHEC pellieHre O IEPEHOCe BPEMEHHU 00€ICHHOTO TIepephiBa BHYTPU (GUPMBI U 3T
npuka3 00 aToM. Onpeenure THI JaHHOTO PEIICHUs B 3aBUCUMOCTH OT crioco0a dukcanun?
JUTUTENIBHO JIEHCTBYIONIEE

pazoBoe

€IMHOJIMYHOE

JOKYMEHTaIbHO (PUKCHpyeMOe
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YCTHO-PaCHOPSIUTEIBLHOE.

JupekTop coOpan coBelIaHue pPYKOBOJHMTEICH OCHOBHBIX MOJPA3IEICHUN Ui COBMECTHOU
BBIPAOOTKH PEIICHHS O BO3MOKHOCTH BhIX0J1a GUPMBI Ha MEXKTYHAPOAHBIH peIHOK. Kakoe pernienne
M0 CBOEH KOMIIETCHIIUU OYAET MPUHATO B 3TOM Cirydae?

KOJIJICTHAIIEHOE

SAMHOJIMYIHOE

YCTHO-PACTIOPSIUTEIHHOE

CUTYaI[MOHHOE

BCE OTBETHI BEPHBI.

[Towick yIpaBJICHYECKOrO PEIICHHS B O0JIACTH MapKETHHIra CBS3aH C IeHEpalHeld HOBBIX, IS
HEONMpOOOBAaHHBIX B YCIOBUSAX pBIHKA, albTepHaTUB. OmNpenenutre ero BUA 10 CTENeHU
MOBTOPSAEMOCTH TIPOOJIEMBbI?

TPaIUIIHOHHOE

crenuduaeckoe

JOJITOCPOYHOE

Pemenue, mpuHATOE B CHCTEME YIpaBICHHS IPOU3BOACTBOM, OCHOBAHO HA MAaTEMaTHYECKOM
pacyeTe BEpOATHOCTH ero ucxoja. OnpenesnuTe ero BUJ B 3aBUCUMOCTH OT METOZa MepepadoTKu
uH(popmanuu?

IBPUCTHYECKOE

AITOPUTMUYECKOE

oOiiee

4acTHOE

VYIpaBieHYECKOE PELICHHE, CBA3AHHOE C OCBOCHHEM HOBOI'O PBIHKA, [0 3HAYMMOCTH LIEIU MOXKET
OBITh OTHECEHO K:

OJIHOLIEJIEBOMY

MHOTI'OLIEJIEBOMY

CTPATETHYECKOMY

TaKTHYECKOMY

TPaZULIHOHHOMY.

B 1uem ocHOBHOE MPEUMYIIECTBO AETEPMUHUPOBAHHOTO PEIICHUS?
M3BECTEH PE3YJIbTAT KAXKIOU U3 aJbTEPHATUB

pEllIeHrE OCHOBAHO HA PACYETHBIX METOAaX

BCE BAPUAHTHI TIIATEIBHO MPOCYUTAHBI U BHIBEPEHBI

pELICHHS OTJIMYAKOTCSI HOBU3HOM M OPUTMHAIBHOCTBIO

BOABIIMHCTBO YIIPaBIEHYECKUX PEIICHUN SABIISIFOTCS:
J€TEPMUHUPOBAHHBIMU

ONpeIEICHHBIMU

3 PEKTUBHBIMU

Ka4eCTBEHHBIMH

BEPOSITHOCTHBIMH.

Penienue o nepeBojie COTpYJAHHUKA HA JAPYTYIO TOJKHOCTh BHYTPH (PUPMBI, TPUHSATOE HAYaIbHUKOM
OT/Ies1a KaApOoB, 1Mo cepe BO3ACUCTBHS OTHOCUTCS K:

€IMHOJIUYHBIM PEUIICHUSIM

K TAKTUYCCKUM PCUHICHUAM

K JIOKaJIbHBIM PEIICHHUSIM
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K TJI00aJIbHBIM PEIICHUSM
K UMITYJIbCHBHBIM PEILICHHUSM.

Menemxep npuHsI ObICTPOE pElIeHKE, HE IPOBEPUB BCE BOZMOXKHbIE aJIbTePHATUBBI U HE IPOCUYUTAB
BO3MOJXKHBIE MOCIIEACTBUS. V3 MpesioKeHHBIX BapHAHTOB BBIOEPHUTE TOT, KOTOPHIH XapaKTepU3yeT
BHJI TAKOT'O PELICHHUS:

WHEPTHOE

YPaBHOBEIICHHOE

MMITYJIbCUBHOE

OCTOPOKHOE

palMoOHaIBHOE.

Kakoii u3 sTanoB mporecca NpUHATHS YIMPAaBICHUYECKOTO PEIICHUS IMPEINOoJaraeT OIpeesieHue
napaMeTpoB M IIOKa3aTeliei, IO3BOJISIFOIIMX OLEHUTh CTENEHb TOCTH)KEHUS KOHEYHOW IIeNTU
petienus’?

UaeHTU(DUKAIUS TTPOOIEMBI

OIpEJIETICHUE PEUTHHT-KPUTEPUEB

cOop u aHanu3 uHGopmMaIuu

pa3paboTKa alnbTepHATUBHBIX PELICHUN

Uro ocyliecTBiIseTCs Ha CTAAUK PUHATHS YIPABIEHYECKOTO pelieHns?
pa3palboTKa U OlleHKa abTePHATUBHBIX PEIICHUN U KypCOB JIeHCTBUI
MHOTOBapHUaHTHBIE PacueThl

0TOOp KpUTEpHEB BEIOOPA ONTHUMAIILHOTO PEIICHUS

BbIOOD U NPUHSATHE HAWIYUYLIETrO PELICHUS

Kakum o00pa3oM ompenesstoT BHEIIHHE TPOSBICHHUS MPOOJIeM Ha CTaguM HISHTH()UKAIUU
npo0JIeMbl B IPOLIECCe TPUHATHS YIPABIEHYECKOTO peIIeHus?

TOJIKO B OOLIIEM BHJIE

Ha OCHOBE CEPHE3HOI0 aHAJIN3a U U3YUYECHHUS

C IPUMEHEHUEM JIOTUYECKOTO HHCTPYMEHTapHUsI

C HCIOJBb30BaHMEM METOJIOB aHAJIM3a, CUHTE3a, CPaBHEHWH, AENYKIMH, aHAJIOTUH, 000O0IIeHus,
abcTparupoBaHus

BEPHBI BCE OTBETHI.

UYro npezacTaBnseT co00i TEXHOJIOTHS pa3paOOTKU U IPUHATHUS YIIPABICHUECKUX PEIICHHI?
COBOKYITHOCTh  IOCIIEIOBATEIBHO TOBTOPSIOMIMXCS JECUCTBUM, CKJIAJBIBAIOIIASCA W3 3TaroB,
MpOLEAYP, ONIEpaALIUI

IJ1aH ACATCIbHOCTH NPCANIPUATHA

KOHTPOJIb U peanu3anus peleHuin

METO/bI IPUHATHUS PELICHUI

pPEe3yJIbTAThI peajau3alyy yIPaBIECHUYECKOTO PELICHHUS.

Yo mpoucxoauT Ha 3Tarne cobopa u 00paboTKU HHPOPMALIUHU B IPOLIECCE TPUHATHS peIIeHHs?
ompeneseHne J0CTaTOYHOM HHPOPMAIIUK JJIsl IPABMIIBHOTO BRIOOpA

BBISICHEHHE MEPEYHsI BOIPOCOB, HEOOXOUMBIX A1 cOopa uH(OopMaIu

BOCIIPUATHE OPTraHU3AlMEN BHEIIHEN U BHYTPEHHEN CpeIbl

CPaBHEHHME pEAJIbHBIX 3HAYEHWH KOHTPOJIMPYEMBIX IIapaMETPOB C 3aIUIAHMPOBAHHBIMU WU
MPOTHO3UPYEMBIMU

BCE OTBETHI BEPHBI.
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Kakoii 3 3Tamnos npoiiecca NPUHATUS YIPABIEHISCKUX PEUICHHUH MO3BOJISIET CPABHUTH TIOCTOMHCTBA
W HEJOCTaTKA KaXIOW albTePHATUBHI M TPOAHAIM3HPOBATH BEPOSTHOCTHBIC PE3YJIBTATHI HX
peanuzauuu?

OIpeIeIICHUE PEHTUHT-KPUTEPHCB

c6op u aHanu3 uHHOpPMaAIHH

pa3paboTKa abTepPHATHBHBIX PEIICHUI

OLIEHKA BapUaHTOB, BBIOOD JIYYIIIETO BapHaHTa

orieHKa YO PEKTUBHOCTU PEIICHHUS.

W3 npennoxeHHbIX BapUaHTOB BBIOEPUTE TOT, KOTOPBIN SABIISETCS HEMPAaBUILHBIM JCHCTBHEM NPHU
0(OPMIICHUH YITPABICHUYECKOTO PEIICHUS:

orpeziesieHue OCHOBHBIX METOOB, ONPEACISIONIUX MOIy4eHHe KOHEUHOT O pe3ysbTara

JETAIbHOE OMUCAaHNE BCEX POU3BOAUMBIX padbOT

orpeziesieHue MojpasieieHui, pAOOTHUKOB U MIPUBJICUEHHBIX OpraHU3aIiil, KOTOpbIe OyyT 3aHATHI
B IIpOLIECCE

oTpezieNieHue CPOKOB M OTBETCTBEHHOCTH MUCHIOTHHUTENEH PEIIeHUs 110 KaXI0My OJIOKY paboT

VKaXuTe TOT BapHaHT OTBETa, KOTOPBI XapaKTepu3yeT MICJOBYK Oeceay, MPOBOJAUMYIO
PYKOBOJUTEIIEM C IEIBIO MOJACTUTHCS COOCTBEHHBIMU B3IJIS,IaMU Ha BBIITOJIHCHUE PEIICHUS?
NpUKa3

peIIucaHue

oTYeT

o0yueHue

COBET

OcyliecTBiIeHHEe KaKOro JTama Mpolecca MPUHATHS YIPABICHYECKOTO PEIICHUs IO3BOJISET
HAKOIUTh U CUCTEMATH3UPOBATH OIBIT B PUHSATHH PEIICHUN?

c6op u aHanu3 HHGoOpMaIUU

OIICHKA BapHUaHTOB, BEIOOP JIYUIIIETO BapUaHTa

peanu3anus BHIOpaHHOTO BapuaHTa

orieHKa Y PEKTUBHOCTU PEIICHUS

YKaKuTe TOT BapHaHT OTBETa, KOTOPBIM XapakTepw3yeT JeJIOBYyI0 Oeceay, MPOBOIUMYO
PYKOBOIMTEINEM C LIETbI0 HAYYUTh, IEPEAATh OMbIT AJISl YCIEITHOTO BHITIOTHEHHS peIieHus ?
yOex1eHne

MPUHYXJICHUE

pasbsiCHEHUE

HACTaBJICHUE

BCC OTBCThHI BEPHEIL.

Kak Ha3pIBaeTCs ClIOCOOHOCTh PYKOBOJIMUTENS PEATbHO OIEHUBATH 0OCTOSATEIILCTBA, aITalITHPOBATHCS
K HAM, HE MEHSIS IIPH 9TOM MPUHIUITHATEHBIX TTO3HUIIHIA?

YCTOHYMBOCTB K HEOTIPEICIICHHOCTH

ruOKOCTh

MHUIIMATHBHOCTD

TOJIEPAHTHOCTh

UMITYJIECUBHOCTb.

Yem xapakTepu3yrTCs MOJECHE3aBUCUMBIE PYKOBOJUTEIH B IIPOLECCE TPUHATHUS PEILICHH?
HE 3aBUCAT OT TEKYIIEH CUTyalluu

OpPUEHTHUPYIOTCS HAa COOCTBEHHbIE 3HAHUS U OIBIT

BBIJICJIAIOT B CUTyalluu HanboJiee CyIIeCTBEHHbIE U YaCTO MEHEE 3aMETHBIE UePThI
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HCIOJIB3YIOT pPAlUOHAJIBHBIC CTPATCruu 3allOMUHAHUS HH(bOpMaL[I/IH u O6JIE[,Z[8.IOT BBICOKOI
I/136I/IpaTeJ'IBHOCTB}0 BHUMAaHUA

@®uHaHCOBBIM AWpEKTOp (UPMBI, NPUHHMAs pPEUIEHHE O IIeHaX Ha MPOAYKLIHIO, YYUTHIBAET
U3MEHEHHS KypCcOB BalOT. B nmaHHOM ciydae, kakue (DakTOpbl OKa3bIBAIOT HEMOCPEICTBEHHOE
BJIMSHUE Ha MIPOLIECC MPUHATHS PEIICHHS?

BHYTPEHHUE (PaKTOPHI

BHEITHHE (aKTOPBI

JUYHOCTHBIE (PAKTOPHI

TBOPYECKOE MBIIICHHE TUPEKTOPA

UHHUIMATUBHOCTH TUPEKTOPA.

Uro Takoe «cucTeMa MpearnouYTeHUu» B IPOLEecce NPUHATUS YIIPaBICHUECKUX PELICHUN?
COBOKYIIHOCTb B3IJISI0B, LIEHHOCTEH, YOeXIEHUI, MHTEpecOB, C IOMOIIBI0 KOTOPBIX HMHIMBH]
CPaBHUBAET aJIbTEPHATUBBI U IPUHUMAET PELICHUE

aKTUBHBIN MEXaHWU3M, UCIIOJIb3YEMBbIH JIIOJbMHU I CPAaBHEHMSI U BbIOOpa aJbTepHATUB

omuH u3 (aKTOPOB B CTPYKType HHIUBUAYAIBHBIX TICHXMYECKHX CBOWCTB PYKOBOIUTEIS
OpraHM3alyy B IPOLIECCE IPUHATHS PEILICHUS

NPEINOYTEHUST KaKJOrO YeJIOBEKa, KOTOPbIE CKPBITBI B TIYyOMHAX YEIOBEYECKOH IICUXHUKH U
cpabaThIBatOT IIPY BOZHUKHOBEHUH MPOOIIeMbl BbIOOpa

BCE OTBETHI BEPHBI.

Uto OTHOCHUTCS K BHYTPEHHUM (haKTOpaM, BIHSIONIMM Ha MPOIECC MPUHSTHS PEIICHUS MEHEKEPOM
KOMMEPUYECKOI TOProBOii OpraHu3auu?

IIEHBI ONTOBBIX MMOCPEAHUKOB

MOJIMTUKA TOCYapCTBA OTHOCUTEIBHO PHIHOYHOW CUTYAIlUU B CTPaHE

OTIBIT MEHEKEPA, MPUHUMAIOIIETO PeIIeHUE

TaKTUYECKHUE AEHCTBUSA KOHKYPEHTOB

BCE OTBETHI BEPHBI.

Kakum mytem MOXKHO IpenynpeauTh PUCK U MOCIEICTBUS PUCKA MPU NIPUHATUN PELIEHUI?
IIyTEM yCTpaHEHUs

MyT€M YMEHbILIEHUSI UHTEHCUBHOCTH MOpa)Kkarolux (HpakTopos

IIyTEM 3aKJIFOUEHHS I0r0BOpa CTPAXOBaHUs

yTeM NPUMEHEHUs TpadHbIX CAHKUNN

BEPHBI BCE OTBETBHI.

Kak Ha3biBaeTCs BO3MOXKHAasi ONACHOCTh B TpoIlecce MPUHATHS pEUICHHUs, TpeOyromas
OJTHOBPEMEHHOTO COYCTaHHWs CMEIIOCTH B HAAEKIE HAa YCIeX M ydeTa MareMaTH4ecKoro
000CHOBaHUS OCIIEICTBUNA?

HEOIPEICICHHOCTh

OTIPEICIICHHOCTh

PHCK

BEPOSITHOCTb

Kak Ha3bIBalOTCS M3MEHEHHS B CTPYKType OOBEKTa PELIeHHUs], KOTOPbIE BIUSAIOT Ha MOJyYeHHE TeX
W MHBIX PE3YJIbTATOB PEIICHHS B YCIOBUSAX OMPEICICHHOCTH?

daxTop 3¢ dekra

dbakTop BpeMeHHU

¢axTop 3arpar

(dbakTop HEOMPEIETICHHOCTH
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Kakue perenust OTHOCAT K TeM, KOTOPbIe IPUHUMAIOTCS B YCJIOBUSX pHUCKa?

JIETEepPMUHUPOBAHHEIE

pEeLICHHS, PE3YJIbTAaThl KOTOPHIX HE ONPEIEICHbI, HO BEPOSITHOCTD KaXJI0TO Pe3yIbTaTa MOXKET ObITh
paccuuTana

pEeLIeHHS, PE3YIIbTaThl KOTOPBIX HENb3s ONPEIEIUTh C BEICOKOM J0JIei BEPOSATHOCTH

UHTYUTUBHBIC

KOH(JIUKTHBIE

B kakowm cnyuae pernieHune cauTaercss 000CHOBAHHBIM?

€CIIM OTBEYAeT TPEOOBAHMSM, BEITEKAIOIIUM U3 PACCMAaTPUBACMON KOHKPETHOW CUTYaIlN
ecnu 3¢ dexTuBHO

eci o0ecreunBaeT JOCTHIKEHHUE [IENTU ¢ HAMMEHBIINMHE 3aTpaTaMu

eciu o0ecrie4eHo BCeMU HEOOXOIMMBIMH pecypcaMu

€CIIH IIPUHSATO CBOEBPEMEHHO.

Ha yem ocHOBaHbBI HC(bOpMaJ'IBHLIC MCTOABI IPHUHATHA YIIPABIICHYCCKUX peHIeHHﬁ?
Ha aHAJINTHYSCKUX CIIOCOOHOCTAX Jiiia, IpuHUMaronero peucHue

Ha OIIbITC U UHTYUIIUU MCHCI)KEPA, IPUHUMAKOIICTO PCHICHUC

Ha MaTCMaTU4YCCKHUX MOIACIAX

VYKaxuTe OCHOBHOW HEAOCTATOK HE(POPMANIbHBIX METOOB IPUHATHS YIPABJICHYECKUX PEIICHUN?
MEJICHHBIN ITPOLIECC IIPUHATUS PEILEHUS

HEBEPHBIN pe3yJIbTaT

CJIMILIKOM CJIO’KHAs CXeMa PUHATHS

OTCYTCTBHE rapaHTHH BbIOOpa () (HEKTUBHOTO PEeIICHHS

Kto yyacTByeT B nporiecce NpuHATHS PELICHUSI SKCTIEPTHBIM METOJIOM?
CHEIUAIACTHI-IKCIIEPTHI

SKCIICPTHAsA KOMHUCCHUA

MEHE/KEPHI ¥ CTICUATUCTBI TPEIIPUITUS

pabouue rpymIbl CIEIUATNCTOB

OT 4ero 3aBUCHUT BbIOOP KOHKPETHOTO METO/1a MPUHSITHS YIPaBIEHYECKOTO PEeIIeHUs?
OT KBAJM(UKALMU TPYIIIBI UCTIOIHUTENEH

OT cTaTyca 4IEHOB IPYIIIbl B OpraHUu3aluu

OT 3pPEJIOCTH TPYIIIBI KaK KOJUIEKTHBA

OT KOHKPETHOM CUTyaluu

Ha3zoBuTe rpymisl METOAOB IPUHSATHSI PEIICHHIA, OCHOBAHHBIX Ha KOJIMYECTBEHHOH OIleHKe?
IBPUCTHUECKUE METOIbI

He(OopMaTbHBIE METOIBI

MO3TOBOM LITYpM

METO/IBI HCCIIEIOBAHUS OTIEpaIlnit

HazoBute ¢popmy nemnoBoit Urpsl, Kak MeT0/1a KOJJIEKTUBHOTO MPUHATHUS PELICHUS?
MOJIECJINPOBAHUE aHATM3UPYEMOTO IPOLECCa B Pa3HbIX BapUAHTAX Ul JAJIBHEUIIErO0 PaCCMOTPEHHUS
JEKOMIIO3MLIMS ITpoLecca

CTPYKTYPHUPOBaHUE NMPOOIIEMBI

KPYTJIBI CTON

Kakoil w3 SKCHEpPTHBIX METOJOB MPHUHATHS YIPABICHYECKUX PEMICHHH MOYKHO CPAaBHUTH C
nporieccoM o0cie[0BaHus BpayaMy narnueHTa?
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«denspu»
«KoHncunmym»
«/lucnancepusanus»
«MeTonq KOMUCCHI
«635»

HazoBute HM3KHMI ypoBeHb (opMamu3almUu oOmpoca B Mpolecce MPUMEHEHHs METona
HECTaHIaPTU3UPOBAHHOTO SKCIIEPTHOTO BOIpoca?

aHKeTa

OIPOCHBIH JIUCT

HedopmanbHas Oecena

ouIaTIbHOE UHTEPBBIO

Kakoli u3 MeTOJOB MNPHUHATHSA YNPABIEHYECKOIO pELICHMs MpeAcTaBiseT coO0OW 3a04HbIM u
AQHOHMMHBII OIIPOC IKCHEPTHOM IPyNIIbl B HECKOJIBKO TYPOB C COTJIACOBAHMEM MHEHUMN 3KCIIEPTOB?
CTaHIapTU3UPOBAHHBIN SKCIIEPTHBIN OIIPOC

HECTaHJAapPTU3UPOBAHHBIN SKCIEPTHBINA OIIPOC

«KOJUJIEKTUBHBIN OJOKHOT»

«enbhu

JIeJI0Bas Urpa

Ha3zoBute MeTo1 NPUHATHS YIPABICHYECKOTO PELIeHUs, KOTOpBIN OoJiee (hopMaIn30BaH, YEM METO]L
KOMUCCHUI?

JKCHepTHOE (POKYCUPOBaHHE

METOJi HOMHUHAJIBHBIX TPYIIII

MO3TOBOM LITYPM

METOJ MHTETPalMU PEIICHUN

METOJI «Cyla».

YKaxXuTe BEPHOE BBIPAKECHUE:

palMOHAIBHOE PEUIEHUE 3aBUCUT OT IIPOLIIIOTO OIbITa
palMOHAIBHOE PEIICHUE HE 3aBUCUT OT IIPOLLIOrO OIbITA
PalMOHATILHOE PEIlIEHUE TPYIHO B OOBSICHEHUH

3 PEeKTUBHOE pelIeHUEe BCEr/1a PallHOHAIBHO

Kakue perienus orcenBaroTcs B X01€ 000CHOBaHUS PELICHUH ClelUaIncTaMu?
palroOHaIbHBIE

UMITYJIbCUBHBIE

HEpalOHAJIbHBIC

PHUCKOBBIE

OCHOBAHHBIE HA CYKJICHUHN PYKOBOIUTEIS.

KakoBo 0cHOBHOE Ha3Hau€HUE CUCTEMHOT'0 aHaJIU3a B MPOLIECCE MPUHATHUS PELIeHUI?

OIIEHKa OOJIBIIIOTO KOJTMYeCTBa HHPOPMAIIUU

paccMOTpEHHE COBOKYITHOCTH (popManu3yemMbIX U HehopMaTu3yeMbIX MoKa3aTenei

oTcerBaHue HEAIPHEKTUBHBIX pPelIeHUN

IPEJICTaBICHUE CYIIHOCTH MPOOJIEM, CTOSIINX Mepesl PyKOBOAUTEIIMU B Oojiee 0003pHUMOM BUJIE
0e3 NpeIokKEeHNs] OKOHYATEIIbHOTO PELIeHUS

Kak Ha3piBaeTcs BBIOOp peIICHHS, KOTOPBIA CIeNaH PYKOBOJWUTEIEM TOJBKO Ha OCHOBE €ro
ONIYIIEHHS B MPABUILHOCTU?
pPalMOHAIBHOE pELLIEHHE
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UHTYUTUBHOE PEILICHUE
€IUHOJINYHOE pELIECHUE

PHUCKOBOE PELICHUE

pelIeHre, OCHOBAHHOE Ha CY)KICHUMU.

Kaxkoit moixo/1 mo3BoJisieT 00eceunTh COOTBETCTBUE BCEX PEIICHUH M0 YaCTHBIM BOIPOCaM OOIIUM
LEeJSAM IPEANPUSITUS?

CUTYallMOHHBIN

CHCTEMHBII

(G YHKIIMOHATBHBIN

3 PEeKTUBHBII

BCE OTBETHI BEPHBI.

Bri6epute npaBuibHOE yTBEpXKICHUE:

YEeM CJIO)KHEE CTPYKTYpa YIPaBlseMOro o0bEKTa, TeM 0o0Jiee 3HAYUMO BIIMSHHUE CYOBEKTUBHOIO
MOXO0/a PYKOBOJACTBA HA IPUHATHE PELIECHUS

4eM ICHTpaJIM30BaHHEH YIpaBJiecHHEe B (UpPME, TeM MCHEE 3HAYMMO BIHUSHUE CyOBEKTHBHOTO
MOAX0/a PYKOBOJACTBA HA IPUHATHE PELLCHUS

YeM TIPOIle CTPYKTypa YIPaBIsAEMOro O0OBEKTa, TeM Oojiee 3HAYUMO BIHUSHHUE CYOBEKTHBHOTO
MOAX0/a PYKOBOJACTBA HA IPUHATHE PELIECHUS

YeM CJIOKHEE CTPYKTypa YIpaBiIsieMOoro oObeKTa, TEM MEHEE 3HAUYMMO BIHUSHHUE CYOBEKTHBHOIO
MOAX0/a PYKOBOJACTBA HA IPUHATHE PELIECHUS

BIIMSTHUE YEIOBEYECKOT0 (paKTopa Ha MPUHATHE PEIICHUS HE3HAYUTEIHHO.

Kaxoit MmeTo1 mpuMEHUM B COYETAHHUH TOJIX0JI0B K peATH3allui YIPABICHUECKUX PEIICHUMN?
MaTE€MaTUYeCKOro MOJAEITUPOBAHMS

JIETIETUPOBAHUS TIOJITHOMOYHUIA

ABPUCTUYECKHUI

AKCHEPTHBIX MPOLETYP

Henbdu.

Kakue nanHbple HEOOXOIUMBI 17151 pa3pabOTKU ONEPATUBHOTO IIaHA pabOTHI C EPCOHATIOM?
CBEJICHMSI O TIOCTOSIHHOM COCTaBE€ COTPYIHUKOB

JaHHBIE O CTPYKTYpPE MEPCOHANA U COLMATIBHBIX YCIyrax

uH(pOopMalKs 0 TEKYYEeCTH KaJIpOB U OTEPE BPEMEHU U3-3a IPOCTOEB

JTAaHHBIE O MPOJOJKUTENILHOCTH pabouero JHs U 3apaboTHOI MjiaTte COTPYyIHUKOB

Kak Ha3bIBaeTcs miaH, JETaIM3UPOBAHHBIA 10 BPEMEHHOMY, OOBEKTUBHOMY M CTPYKTYpPHOMY
IpU3HaKaM, ¢ MoAPOOHOI MpopabOTKOM ONepaTUBHBIX IEHCTBUM, C pacueTaMu U 0O00CHOBaHUSIMU?
Or0[KET

OTepaTUBHBIN [1aH PabOThI C IEPCOHATIOM

CTpaTeruyecKuii IiaH pa3BUTUSA

IIPOU3BO/ICTBEHHAS] MOIIIHOCTh

IIPOEKT.

KakoBo coneprkanue nporiecca BbIIBICHHS OLIEHUBAEMBIX IIOKa3aTeNIel B CUCTEMHOM aHalIn3e?
YCTAQHOBJICHHE TpaHUI] OOBEKTa, pACHIMPEHHE TPaHUL], Ppa3[eJIEHUE CIOKHBIX OOBEKTOB Ha
MOJICUCTEMBI

POCT BIUSHHUSI YEJIOBEUECKOT0 (pakTopa, ObICTpOe M3MEHEHHE (PAaKTOPOB BHEUTHEHN CPE/Ibl, YCKOPECHHE
HTII

YCTaHOBJEHHE TpaHUI] O0O0bEKTa, oOmpeneieHue  mokazarens AIPQPEeKTUBHOCTH,  BHIOOP
BHYTPHUCUCTEMHBIX HE3aBUCUMBIX IIEPEMEHHBIX, BEIOOP METO/1a aHAIN3a
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orpenerneHue mnokasarens 3(p(HEeKTUBHOCTH, OLIEHKA XapaKTEPUCTUKU 00BEKTa, BHIOOp MOKa3aTenen
H9KOHOMUYECKOTO ¥ TEXHOJIOTUYECKOTO XapaKTepa

Yro ompenensieT COBOKYIHOCTh CBOWMCTB, OTBEUAIOIIMX IMOTPEOHOCTSM YCIICUTHOTO pa3pelicHUs
poOJIeMBbl, KOTOPBIMH 00JIaJIa€T YIPABICHUYECKOE PEIICHHUE?

CHCTEMHBIN aHAJIHN3

a/IPECHOCTD YIPABJIEHYECKOTO PEIICHUS

JIOCTOBEPHOCTb YIIPABJICHYECKOTO PEIICHUS

KaueCTBO YIPABICHYECKOTO PEIICHUS

W3 mpemioKeHHBIX BapuUaHTOB BBIOEpUTE TOT, KOTOPBIM SBIAETCS OJHUM W3 (HaKTOPOB,
ONPEACIAIOINX Ka4eCTBO YIIPABIECHYECKOTO PEIICHUs?

HCIIOJIb30BAaHNE HAYYHBIX I10JX0I0B MEHEKMEHTA

paBoBasi 000CHOBAaHHOCTh IPUHUMAEMBbIX PELICHUN

KBaJTH(HUKAIHS KaJpOB, OCYIIECTBISIONIX Pa3pabOTKy, IPUHATHE PEIICHUN

HaJIM4KMe MEXaHU3Ma pealn3aluu yIIPaBIEHYECKOrO PEILICHUS

Yewm omnpeaensercst Ka4eCTBO UCXOTHOW MHPOPMALIUH JJIS IPUHITHS PEIICHUs?
JIOCTOBEPHOCTHIO

JIOCTAaTOYHOCTHIO

3alIUIIEHHOCTBIO OT ITIOMEX U OIIMOOK

dbopmMoii peACcTaBICHUS

W3 npemsio)keHHBIX BapUaHTOB BbIOEpUTE TOT, KOTOPBIM SBISETCS OJHUM U3 YCIOBHH,
COIPOBOKAAIOIINX Pa3padOTKy U MPUHATUE PEILICHUH JUIs 00eCIIeUeH sl €r0 BHICOKOTO KauecTBa?
TOTOBHOCTb YIIPABJIIEMOM CUCTEMBI K HCIIOJHEHUIO IPUHATHIX PEeILICHHUH

CTPYKTYpUPOBaHUE IIPOOJIEMBI U ITIOCTPOCHUE JiepeBa Lesen

Ka4eCcTBO UCXOAHOM MH(pOopMaIu

palMOHATIBHBINA XapaKkTep MPUHUMAEMOTO PEIlIeHUs

BCE€ OTBETHI BEPHBI.

OnHO W3 yCNOBUM KauecTBa YIPaBICHUECKOTO pEIIeHUs — ero TuOKocTh. UTO O3HA4aeT 3TOT
napameTp?

YCTOWYHBOCTH K BOBMOKHBIM OITMOKaM

YCTOI\/’I‘-II/IBOCTI) B OIIPpCACIICHUH JAaHHBIX

BO3MO>XHOCTh U3MEHEHUS PE3yIbTaTOB PEUICHHS

BO3MOXHOCTb UBMCHCHUSA ueneﬁ " aJITOPUTMOB JOCTHIKCHUSA Heﬂeﬁ

Hanuuue OONBIIOTO KOMTUYECTBA ATbTEPHATHB.

BreiObepure TOT BapuMaHT OTBETa, KOTOPBIA OTpa)xkaeT KPHUTEPH OLEHKH HPPEKTUBHOCTU
YIIPABJIEHYECKOTO pemeHns?

HauMEHBIIINE 3aTPaThl Ha BBITYCK €IMHULBI IPOTYKIIUU

3¢ (eKTUBHOE UCTIOIb30BaHUE TPYIOBBIX PECYPCOB

POCT IPOM3BOJUTENBHOCTH TPYAA

KayecTBO 00CTy>KMBaHUS KIIMEHTOB

Yro npeanonaraer 3pGeKTUBHOCTh YIPABIEHYECKOTO PEIICHHS B KaXK/IOM KOHKPETHOM ciiy4ae?
BBIOOp ONTHUMAJIBHOIO BapUaHTA C YUETOM KPUTEPHsI OLIEHKH 3P (HEKTUBHOCTH

BbIOOP ONTHUMAJILHOTO BaprUaHTa Ha OCHOBE CYXKJEHHUS MEHeKepa

pPaccMOTPEHHE HECKOJIBKUX BAPUAHTOB U OTCENBAHNE HEXKETATEIbHbIX

BBIOOD pelIeHusl IKCIIEPTHBIM METOJOM ITyTEM I'0JI0COBAaHUS

BBIOOp NMPaBUIIBHOTO pelIeHns 0e3 yueTa KaKuxX-1100 KpUTEPHEB.
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Kax MoxxHO onpenenuTs o0muii kputepuit 3 HEKTUBHOCTH TPUHATOTO pelieHUs?

OTHOIICHHEM C€0ECTOMMOCTH IIPOU3BEICHHON MPOYKIINH K BEJIMYNHE OCHOBHBIX (JOH/IOB
YMHOXKEHUEM JOCTHUTHYTHIX 3((EKTOB 1O NPUHATOMY PEUICHHI0O Ha COOTBETCTBYIOIIUN
KOA(PUITUEHT TUCKOHTHPOBAHUS

OTHOIIIEHHEM TMOJYYCHHOTO B pe3yjibTaTe pealn3anuu perieHus 3ddekra, BBIPaKESHHOTO
1oKa3aresieM CTETIeHHU JTOCTHKECHUS 1IeTH, K BEJTMYMHE 3aTpaT Ha pa3pabdoTKy

CYMMHUPOBaHHEM TPUOBUTH, TIOJTYICHHOW B Pe3yJIbTaTe MPUHSITUS PEIICHUS

BBIUMTAHUEM U3 MPHOBUIA, TMOJIYYEHHOW B MPOIECCEe peallM3alliyd PEIIeHUs, BCeX 3aTparT Ha
pa3paboOTKy U pean3alnio PEeIICHUSI.

PazpaboTka 3 PeKTUBHBIX yIIPaBIECHYECKUX PEIICHUH 0OCCIICUHT:

MOBBIIICHHE KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIMU ¥ OPTaHU3alM1 Ha PhIHKE

dbopMupOBaHUE PALIMOHAIBHBIX OPTraHU3AIMOHHBIX CTPYKTYP

MPOBEJICHUE NTPABUIIBHOM KaPOBOM MOJIUTUKHI

pEryJIMpoBaHKUE COIHATBHO-TICUXOIOTUYECKUX OTHOLIECHUHN M CO3/IaHUE TOJOKUTEIBHOIO UMUIKA
KOMIIaHUH

Kakue dakxTops! onpenenstor 3 QeKTUBHOCTD YIIPABICHYESCKUX PEIICHUH?

(bakTOpbl TEXHUYECKOTO XapakTepa, MPOsBISIONINECS Ha Pa3HBIX CTAIUsAX Ipolecca pa3paboTKu U
peanu3anuy peneHun

(dakTopbl OPraHM3allMOHHOTO XapakTepa, MPOSABIAIONIMECS Ha Ppa3HbIX CTaAMSIX Iporecca
pa3pabOoTKU U pealiu3allu PeIIeHU

(bakTOpbl PKOHOMUYECKOTO XapaKTepa, MPOSIBISIIOIIMECS Ha Pa3HBIX CTaAMUAX Ipoliecca pa3padoTKu
U peali3aluy PEeIICHUN

(bakTOpbI COLMATBEHO-TICUXOJIOTHYECKOT0 XapaKTepa, MPOSBIIAIONINECS Ha Pa3HbIX CTaIUAX Mpolecca
pa3pabOTKHU U pealiu3allu PeIIeHUl

W3 npeasios)KeHHBIX BapUaHTOB BBIOEPUTE TOT, KOTOPBINA OTpayKaeT MpruMep BHEIIHEH nH(OpMaIii B
paMKax JesTeIbHOCTH KOMMepUYecKoi (pUpMBbI?

OTYeT O IPUOBLIAX U YOBITKAX

OroKeT (pUpMbI Ha IPEACTOSIIHI o

aHaJIN3 COCTOSIHUS PhIHKA

cBe/ieHUs 0 pUpMe, BbUIO)KEHHBIE Ha KOPIIOPAaTUBHOM CalTe

Tabenb O paHrax.

Kakue cpeacrBa crnocoOCTBYIOT —OCYIIECTBICHUIO HepeAadyd HHPOPMALUU MEXIYy BCEMHU
B3aMMOCBSI3aHHBIMHU OJIPa3/IeIeHUsIMU (PUPMBI B IPOLIECCE TPUHATHUS peIIeHUI?

NEPCOHAIbHBIE KOMITBIOTEPHI

TEXHUUYECKUE CPEJCTBA CBA3U

BepOaIbHble KOMMYHUKAIUU

JIOKYMEHTBI

W3 npeanoKeHHbIX BapUaHTOB BBIOEPUTE TOT, KOTOPBIM OTpaskaeT MmpUMep OOIIEKOPIOpaTUBHON
uH(pOpMallMU B paMKax JesITeIbHOCTH KOMMEpUECKOH GUpMbI?

pexsiama NMpoayKIuu GUPMBI B KaTajiore

nemMorpaduueckye JaHHbIE TI0 PETUOHY

IIPOM3BOJICTBEHHBIH IJ1aH

Oyxraiarepckuii 6anaHc

M yero HykHa nH(OpMaLMs B IPoLiecce MPUHATUS PELLICHU?
JUISl TIOATOTOBKU COOTBETCTBYIOIIMX JOKJIAJ0B, OTYETOB, IPUKA30B U PEII0KEHUN
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AJId OMIPECACIICHUA MUCCHUU OpraHu3allun

JJI1 MaKCUMH3alluu HpI/I6BIJ'II/I

JJIA U3BJICUYCHUA JOIIOJHUTCIIBHBIX KCTOYHHUKOB JOX0OJa
BCPHBI BCC OTBCTHI.

N3 mnpeoKeHHBIX BapUaHTOB BBIOEPUTE TOT, KOTOPBIM OTpakaeT NpUMEpP BHYTPEHHEH
UHPOpPMALIUU B paMKaXx JeSITeIbHOCTH KOMMEpPUECKOi Gpupmbl?

JIAHHBIE O TIEPCIEKTHBAX PA3BUTHS OTpaciH Ha Omkaiimme 3 rona

NpUKa3 JUpeKTopa GUPMbI 00 YBOJIBHEHUH COTPYAHUKA

uH(pOopManus o GUpMe B CTAThE CIIEHUATM3UPOBAHHOTO U3aHUS

cBezleHus O pUpMe, HarleyaTaHHbIE B IOOMIICHTHOM KaTajore

BEPHBI BCE OTBETHI.

Yemy crocoOCTBYeT pa3BUTHE phIHKAa MH()OPMAMOHHBIX CHUCTEM Ul OW3Heca, HaOnIoIaeMoe B
COBPEMEHHBIX YCIOBUSX?

Pa3HO00pa3MIo PEeUICHU B 00JIaCTH YIPaBICHUYECKOTO yIeTa

00ECTIEYeHHIO OTIEPATUBHOTO YIIPABJICHUS IIPOU3BOJCTBOM H COBITOM

OCYIIECTBIICHHUIO (P PEKTUBHOTO B3aMMOJICHCTBUS C 3aKa3YNKaMH

OCYIIECTBIICHUIO 3 (HEKTUBHOTO B3aMMOCHCTBHSI C TIOCTABITUKAMU

Uro sBisieTcs TJIaBHOM OCOOEHHOCTBHIO NPUMEHEHHS KOMIIBIOTEPHBIX TEXHOJOIMH B NpPAKTHKE
pelLIeHHs pa3JInYHbIX 33734 YIpaBiIeHus?

CHIDKEHHE 00beMOB niepeiaun nHpopMauy Ha OyMakKHBIX HOCHUTEIISX

dopMHUpoBaHHE AKTUBHOM HWHBECTULMOHHOW MOJUTHUKH, COOTBETCTBYIOLIEH OCOOCHHOCTSIM
COBPEMEHHOT'0 COCTOSIHUS SKOHOMMKH

ynopsjaoueHue U (opmanuszanus BceX NOTEHLUMANbHBIX PELICHUH, KOTOpble OyAyT MOAJEXAaTh
aBTOMAaTH3alUH

aBTOMATH3AalMs BCEX YNPABICHUECKUX PELICHUM

ycTpaHeHHe OIMIMOO0K, CBS3aHHBIX C YEJIOBEUECKUM (PaKTOPOM.

Ha yem 6a3upyercst neccumMu3M pyKOBOJIUTENS?

Ha 3aHMKCHHOM pacyeTHOM OLIEHKE BO3MOXHOCTEN MepCoHaa

Ha 3aHM)KCHHOMW OIIEHKE CBOMX BO3MOXHOCTEMN

Ha 3aHWKCHHOM OLIEHKE KOMITAaHUU

Ha 3aHMKEHHOM OLIEHKE KJIMEHTOB, COTPYIHUYAIOIINX C KOMITAaHUEN

Uro moapasymeBaroT mnoja coOoil uenoBeueckue (akTopbl, KOTOPbIE BIUSIOT HA XOJ HPUHSTUS
perieHui?

BbIpaXXCHHE TPEOOBAHUN MOJUTUYECKON I€1€CO00Pa3HOCTU OCYIIECTBICHUS WM JOCTHUKEHHS
aIbTEpHATUBBI

BBIpOKEHHE TPEOOBAaHUN COITMATBHON I1€7IeCO00Pa3HOCTH OCYIIECTBICHUS W JOCTHXKCHUS
aIbTEpHATUBBI

BbIpaXkeHHE TpeOOBaHUI YeI0BEUECKOM 3TUKH

BbIpa)keHUE TPeOOBAHUI MOpPAIH

C ueM CBsI3aH MPaKTULIU3M PYKOBOJIUTENS?

C YaCThIMU BbI€3JJaMU PYKOBOJMTENSI B KOMaHIUPOBKHU

C BBICOKUM TPO(HECCHOHATN3MOM B YIIPABICHUYECKOH JIEATETHbHOCTH

C 3aHMKEHHOU OIIEHKOM BO3MOKHOCTEN KOMITaHUH

¢ OOJBIIIMM OTIBITOM Pa0OThI U OTPAOOTKON CTEPEOTUITHBIX MOAX0/I0B K Pa3pabOTKe yIpaBICHUECKUX
peneHuit

C 3aBBIILIEHHOM OLIEHKOM CBOMX BO3MOHOCTEH.
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Uto Takoe «yTHJIMTapHas BIACTb»?

BOSHGP’ICTBI/IC Ha NOAYMHCHHBIX MMOCPCACTBOM JIMYHOI'O ITpHUMEpa
BO3/ICIICTBHUE MOCPECTBOM CHUIHLHBIX MOTUBOB

JIMYHBINA aBTOPUTET PYKOBOIUTEIIS

HedopMasbHas BIaCTh

BJIaCTb I'pyIIIbl, OpraHru3alun

UYro xapakTepu3yeT Juaepa COUUAIBHOIO yIIPaBIECHUsS?

YMEHHE UCII0JIb30BaTh NPOQEeCCHOHATIBHbIE M INYHbIE KaueCTBa JIJIsl TPAMOTHOI'O BBIIBUKEHUS LieIeH
YIIpaBIECHUSA

yMeHue 000CHOBATh U CBOEBPEMEHHO CKOPPEKTUPOBATh LEJIN YIIPABICHUS

CHOCOOHOCTH K CO3JJaHHIO CHIIBHOM JIeeCIIOCOOHOM OpraHn3aluu

CHOCOOHOCTh K BBIOOPY ONTHMAJIBHBIX METOAOB PELICHHsI IIOCTABIECHHBIX 3a/1a4 M OCYLIECTBICHUIO
3¢ (HEeKTHBHOTO KOHTPOJIS Ha BCEX dTanax yIpaBICHUS

Kakpe  nuHaMpuyeckue  XapakTepUCTHKM  IIpoLecca  NPUHATHS —~ PELIEHUs  3aBUCAT
OT TEMIIEPAMEHTA PYKOBOJUTENS?

WHTEHCHUBHOCTD IIPUHATHS PELICHUS

TEMII IIPUHATHS PELICHUS

PUTM NPUHATHS pELICHUS

Kakoii Timm TemrnepaMeHTa CBOMCTBEHEH PYKOBOAMTEIIO, IPUHUMAIOIIEMY OBICTpBIC, OlIepaTHBHBIC
pELIeHUs C BBICOKOM CTETEHbIO pUCKa?

CaHTBUHUYECKUI

XOJIEPUYECKUI

dbaermatuueckuit

MEJIaHXOJUYECKUI

W3 mnpeanokeHHBIX BapHaHTOB BBIOEPUTE TOT, KOTOPBIM SBISETCS MNPUMEPOM HAPYLICHHS
MOPAJIbHBIX HOPM, HE BIIEKYIIUX 3a COOOM YTrOJIOBHOTO IMPECIIeIOBaHUSI, HO HEIOMYCTUMBIX B
MeHeKMeHTe?

JTUPEKTOP TPEANPHUATUS TPUBETCTBYET CTPEMIICHHE PaOOTHHKA YBEIHYHUTH MPOJAXU KOMITAaHHH,
MOOLLPSISl €r0 MaTepUaATbHO

JTUPEKTOP HA3HAYaeT Ha IOJDKHOCTh PYKOBOJMTEIIS OT/I€NIa CBOETO JJABHETO MPHUSATENS, HE UMEIOIIETO
BBICIIIEr0 00pa30BaHUs U ONBITA YIIPABICHYECKOM 1eATEeTbHOCTH

pyKOBOAUTENb (PMHAHCOBOM CITYXKOBI YKIIOHSIETCS OT HAJIOTOB M CKPBIBAET UCTUHHYIO BEIIUYUHY
JIOXOJIOB

W3 nmpemioXeHHBIX  BApHAHTOB  BBIOEpUTE TOT, KOTOPBIH  COAEPKUT  XaApPaKTEPUCTUKY
CAaHIBUHHUYECKOIO THIIA TEMIIEPAMEHTA PYKOBOJINUTENS, IPUHUMAIOIIEr0 pemeHue?

PYKOBOJUTENb HE pacCCMAaTPUBAET KOMIIPOMHCCHI, PEIEHNEe TPUHUMAET OBICTPO, UMITYJILCUBHO, HE
ycrneBas TIIATEIbHO OLEHUTh CUTYaIUIO

PYKOBOJUTENb TIIATEILHO OOIYMBIBAET peEIICHHE, 3aTpaunBasi OOJIBIIOE KOJIWYECTBO BPEMEHH,
BBIBEPSIET U COBETYETCSI CO CHEMATUCTAMH, HE OCOOEHHO JI0BEPsIsi TEXHUYECKUM CPEICTBAM
PYKOBOJIUTENb NPEANOYNUTAET KOJUIEKTUBHOE OOCYXK/IEHHE BapUAHTOB pELICHHUS IPOOJIEeMBl,
UCIOJNIb3YET MH(POPMAIIMOHHBIE CUCTEMBI JUIsl OOJIETYEHUs PacueToB pe3yibTaTa, OKOHUYATEIbHOE
peleHre NpUuHUMAaeT ObICTPO U ONIEPATUBHO

PYKOBOJMTEINb B IPUHATHHU PELICHUS YYUTHIBAET BCE BO3MOXKHBIE OTPHUIIATENIbHBIE IOCIIEICTBHUS,
HECMOTPs Ha 3TO, OH TLIATEJIBHO CJIEAUT 33 XOJOM BBIIIOJTHEHUS CBOETO PEILIEHUs, BHUKAET BO BCE
TOHKOCTH U HIOAHCHI ITPO0OJIEM, BO3HUKAIOIIUX B X0JI€ pean3alluy peuIeHHs
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PYKOBOJUTENb MPEANOUYUTAECT HE MPUHUMATH PEIICHUE B HANPSDKEHHBIX CUTYAILUSX, €r0 PEIICHUE
YUUTBHIBACT Ja)K€ BTOPOCTENEHHbIE MPOOJIEMbI, OHU JETaJbHO MNPOpPadOTaHBI U peallbHbl B
WCIIOJTHECHUH.

W3 1npeuioKEHHBIX BapuUaHTOB  BBIOEPUTE TOT, KOTOPBIM  COAEPKHUT  XapaKTEPUCTUKY
(ierMaTu4ecKkoro Tua TeMIepaMeHTa PyKOBOAUTENS, IPUHUMAIOIIETO pelieHue?

PYKOBOJUTENb HE pACCMAaTPUBAET KOMIIPOMHUCCHI, PELICHNE MPUHUMAET OBICTPO, UMITYJILCUBHO, HE
ycreBas TIATEIbHO OLEHUTh CUTYaLUIO

PYKOBOJUTENb TIIATEIHHO OOAYMBIBAET pEIICHUE, 3aTpadnBasi OOJBIIOE KOJIMYECTBO BPEMEHH,
BBIBEPSIET U COBETYETCSI CO CIIELMATIMCTAMU, HE 0COOEHHO J0BEpsAs TEXHUUYECKUM CpPEICTBAM
PYKOBOJUTENb NPEANOYNUTACT KOJUICKTUBHOE OOCYXKIEHHE BapUAHTOB pELICHHUS IPOOIJIEMBI,
UCMOJIb3yeT MH(OPMAIIMOHHBIE CUCTEMBI JIJIs1 OOJIErYeHMsI pacyeToB pPe3yJsibTaTa, OKOHYATEIbHOE
pelIeHre TPUHUMAIOT OBICTPO U ONIEPATUBHO

PYKOBOAMTEIb B IPUHATHM PELICHUS YYUTHIBAET BCE BO3MOXKHBIE OTPHULIATEIIBHBIC IIOCIEICTBHUS,
HECMOTPsI Ha TO, OH TLIATEJIBHO CJIEAUT 33 XOJIOM BBIIIOJIHEHUS CBOETO PELIEHUs, BHUKAET BO BCE
TOHKOCTH U HIOQHCBI ITPO0OJIEM, BO3HUKAIOIIUX B XOJI€ pean3aliu

PYKOBOAMTEID MPEAIIOYUTACT HE IPUHUMATh PEIICHHUE B HAIIPSIKEHHBIX CUTYyalUsX, €r0 PeLICHUS
YUUTBIBAET JlaXK€ BTOPOCTENIEHHbIE MPOOJEMbl, OHHM JETaJbHO MNpOopadOTaHbl U peajbHbI B
VICIIOJIHECHUH.

6.2.4.2. 3ananusi (OUEHOYHbIE CpPeACTBA), BBLIHOCMMbIE HA 3a4YeT C OIEHKOWH Mo
auciuniInae «OCHOBbBI MPeINPUHUMATEIbCKOH 1esITeILHOCTH

3agaHue Kon
KOMIICTEHIIMH
(cormacHo

PI1T)

3ananue 1 OIlK-2.2.1/2/3

®upma «BsiMIiem» BbIITycKaeT Ha peIHOK u3nenus A. [Ipon3BoaCcTBEHHbIE
MOIITHOCTH ¥ BO3MOXXHOCTH (UPMBI TO3BOJIAIOT € M3rOTOBJIATH YKa3aHHbIE
m3nenust B konumdectBe 800 ThIc. MITYK B rod. B To ke BpeMsi Takywo xKe
NPOAYKIMIO BBIMYCKAIOT €Il TpU MPEeInpUsiTHs — KOHKYPEHTBhl (UpMBbI
«BrimMnien». B npenmectsytoiiem roay ¢pupma «Beimnen», n3roroBut 800 Thic.
HITYK U31enuid A, He cMoria peanu3oBath 100 ThIC. IITYK, KOTOPHIE HAXOAATCS HA
CKJIa/ie TOTOBOM HPOAYKLIMU 3TOM (pupMbl. M3yunB peiHOK uznenust A, ¢pupma
«BpIMIIEN» yCTaHOBUIIA, YTO €0 EMKOCTD, CIIPOC MOKYNaTelel Ha 3TH U3/IEIHs B
cienyromeM (TUTAHOBOM) TOJTy OCTAHETCS HE MPEKHEM YPOBHE.

Bomnpocer:

a) ompenenute Hambosnee >(PPEKTUBHYIO IS JaHHBIX YCIOBHH pBhIHKA
IIPOU3BOJICTBEHHYIO IIPOTrpaMMy U3JENHs A ¢ YUYETOM CIIPOCa MOKYIaTeNeH;

0) ompenenuTe MOTPEOHOCTh B MaTepUaiax Ha M3TOTOBJICHHUE U3/IeTUs A B
CIIEAYIOIIEM (IIJITAaHOBOM) TOJly, €CJIM M3BECTHO, UTO HA M3TOTOBJIEHHUE JAHHOIO
u3enus TpeOyroTcs matepuansl M1, M2, M3, a ycraHOBIeHHass TEXHOJIOTHS
¢bupmbl «BpiMIien» mpeaycMaTpUBaeT HOPMBI PacXoAa 3THX MaTepUaoB Ha
H37CINe B KOJIMYECTBE COOTBETCTBEHHO 20 Kr/ImT., 25 Kr/mt., 15 Kr/mr.

B) MpeAJIOKHUTE CBOM BapuaHT pemeHus. OdopMuTe perieHue.
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3aganue 2

Ha MoMeHT 3akiiroueHus KOHTPaKTa MEX/Iy MOCTABIIMNKOM U MOKyIaTeleM
B HavaJie ro/ia lieHa eIMHUIbI 3aKkynaemoro ToBapa 6s1a 300 Toic. pyo. M3BecTHO,
gt0o 50% B 1IeHE TOBapa - 3apaboTHas iara, 2% TpaHcnopTHBIC pacxoabl, 10% -
npoume 3jeMeHThl LeHbl. [lo mcTedeHun kBaprajga 3 CTOMMOCTh MaTepHasoB,
moTpedIieMbIX B TPOU3BOJACTBE yBenmuwinach Ha 10%, 3apaboTHas maTa
Bo3pocia Ha 8%, a TpPaHCIIOPTHBIE PACXObl 3a c4eT pocTta TapuoB — Ha 12%.

Bonpocsr:

a) paccumuTaiiTe 1ieHy ToBapa (CKOJb3SIIYIO LIEHY) HA MOMEHT €ro MOCTaBKH,
KOTOpPAast COCTOMTCS Uepe3 TP MecsALla Moce 3aKII0UeHI KOHTPAKTa (T.€. B KOHIE
I kBapTana).

0) mpeIokKUTE CBOM BapuaHT pemeHus. OpopMuTe penieHue.

OIlK-2.2.1/2/3

3aganue 3

[Ipennpustue npoaaet exeroano no 15000 exn. uznenuii B no uene 25 ThIC.
pyo0. 3a enunuily. [lepeMeHHbIe pacXo/Ibl B pacueTe Ha eAUHUILY poayKuuu (Fyo)
coctaBisitoT 10 Teic. py0. [ToctosiHHBIE pacxoas! npeanpustus (C) pasast 150 000
TeIc. py0. B mensx yBenuueHus oObema MpoJa)x PYKOBOJCTBO MPENNPUATHS
pEIIWIO CHU3WUTH IEHY 3a €AWHUILy IPOAYKIUH Ha 5 THIC. pyO. U YBEIUYUTH
pacxoabl Ha peknamy Ha 10000 ThIC. py0. B pesynpraTe 3THX MepompusTHil
PYKOBOJICTBO IIPEANIPUATHS MpeAroaaraeT 100UTbes pocra npoaax Ha 60%.

Bomnpocsr:

a) Omnpeznenute, BBIFOJHBI JIM IpeJIojiaraéMble JEUCTBUS PYKOBOJCTBA
npennpustus. [Ipennoxure cBo BapHaHT pelleHus, ohopMuUTe U MPeIoKUTE
BapHaHT YTBEPKICHUS.

OIlK-2.2.1/2/3

3ananmne 4

PykoBoicTBO mpeanpusTHs paccMaTpuUBaeT BONPOC 00 YBEIMUYEHHH
pacxonoB Ha pexiamy Ha 10000 Tbic. py0., mpu 3TOM HPOTHOZUPYETCS POCT
BbIpyuku oT mpoaax Ha 40 000 Tteic. py0., M3BECTHO, YTO KOA(PPHUIHMEHT
MapKHHaJIbHOU NpUOBLIN Ha NpeAnpusTHu coctasiser 0,7.

Bomnpocsr:

a) OnpenenuTe, BBITOJHO JM JJS MPEANPHUATHS YBEIUYUTh PacXoJbl Ha
pexnamy? Ilpemioxkute cBoil BapuaHT pemtenusi. OhopMuTe peneHue.

OIlK-2.2.1/2/3

3aganue 5

VY npeanpuHUMAaTeENs MOSBUIACH BO3MOXKHOCTb pab0TaTh CaMOCTOSITENBHO.
Nwmeercs Taxoke MpeAsIOKEHHE CO CTOPOHBI KPYITHON KOMITaHUH paboTaTh y Hee B
KayecTBE TOPrOBOI'0 areHTa Mo peajiu3aliy MPOMBIIUIEHHBIX TOBApOB.

[Tpu nepBoM BapuaHTe, €ciii OH OyaeT paboTaTh CaMOCTOSITEIBHO, TO €ro
noxoz coctaBuT 700 ThIC. py0. ¢ BeposiTHOCTBIO 60%, BO BTopoM — 200 ThIC. pYO.
¢ BeposiTHOCTBbIO 40%. Ilpu paboTe TOProBbIM areHTOM 3apaboTHas IIaTa
coctaBut 400 TBIC. py0. ¢ BeposrHocThio 80% wu 300 Teic. py06. TpH
CaMOCTOATENIbHON paboTe ¢ BepoITHOCTHIO 20%.

Bonpocsr:

a) Onpenenure, Mpu KaKOM BapHaHTE BeTMUMHA prcka Oosee Boicokast. J{is
OKOHYATEJBHOTO BEIOOpa 0oJiee MpHeMIIeMOT0 BapruaHTa 0a3y HCXOJHBIX JaHHBIX
U pe3ylbTaThl pacyeToB 3aHecuTe B Tabnumy. [Ipemnokure cBOW BapuaHT
pereHusl.

OIlK-2.2.1/2/3
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3aganue 6

Ha pacuetHom cuere ¢upmbl Ha naHHbI MoMmMeHT | muH. pyO. Ilepen
PYKOBOJICTBOM CTOHUT ITPpOoOJieMa 04epEAHOCTH BHIILIAT: HEOOXOIMMO 3aIlJIaTUTh 32
noctaBku cbipbst 500 Thic. py0. BeimaTh 3apabotHyro miaaty B pazmepe 800 ThIC.
py0. Iloracurp muarexu mo Hamoram B cymme 500 Twic. pyO. 3amiaTtuth 3a
nosib3oBanue kpeautom 100 Teic. pyo.

Bonpocsbr:

a) Kaxoe pelienne 101KHO NPUHATE PYKOBOJICTBO?

OIlK-2.2.1/2/3

3aganue 7

@dupma pabotaer ¢ AByMs nocraBlKamMu. OAMH W3 HUX TNOCTOSIHHO
3alyMbIBa€T IIOCTaBKYy, IIPY 3TOM M Ka4de€CTBO CBIPbSI HE BCETJa COOTBETCTBYET
TpeboBanusM. Ho coriacHo HOTOBOPY € 3THM TOCTAaBIIMKOM, OH IOCTaBIISET
CBIPbE C OTCPOUYKOM I1aTeXka, 4TO BBITOJIHO (hrpMe.

Bonpocsr:

a) Kak moxet pupma noctpouts paboTy ¢ 3TUM HOCTABILUKOM?

OIlK-2.2.1/2/3

3ananmne 8

B pe3ynbraTe aHanu3a noiaydeHa uHGOpMaIys 0 majieHuu o0bema MpoJax.
JIOnONMHUTENBHBIA aHAIA3 MOKA3aJ, YTO MPUYMHOM SIBJISIETCS HU3KOE KayeCTBO
TOoBapa.

Bonpocsr:

a) Kakoe pemienre MoxeT npuHATH hupma?

OIlK-2.2.1/2/3

3ananne 9

@dupma pemmiia NPOBECTH TEXHUYECKYI0 PEKOHCTPYKLHUIO IMPOU3BOICTBA,
CYMMapHbI€ U3/IEPKKU COCTABAT 5 MJIH. py0. U3 HUX 3 MJH. py0. — B 1-blif roa u
mo 1 mmH. Bo 2-i m 3-if rox. Ilpm stom HeoOxomaumo cokpaTuth 10%
IIPOM3BOJICTBEHHBIX pabOYMX, CpeHssA 3apadoTHAas 1J1aTa, KOTOPhIX COCTaBISIET 5
ThIC. py0. B Mecall. KomnuecTBo Npon3BOICTBEHHBIX PA00OYHX Ha MPEIIPUATHH —
250 wen. u3 Hux 10% umerot 6 pazpsr; 20% - 5 paspsg; 20% - 4 paspsa; 20% - 3
paspan; 30% - 2 paspsna; HOBoe OOOpYyJOBAaHME MPEAIojaraeT 3aHATOCTb
paboOTHHKOB 5 - 6 pa3psa.

Bomnpocer:

a) Kakoe pemienne 1oypkHa NPUHATH Grupma?

OIlK-2.2.1/2/3

3aganmue 10

B wmarazun c ouepenHol mapTHeil ToBapa MOCTYNHJIM 2 OpakOBaHHBIX
TbLIECOCA.

Bonpocsr:

a) Kakoe penienne MoxeT NpUHSTH TOBapoBea?

OIlK-2.2.1/2/3

3aganume 11

HakanyHe npa3iHUKOB yBEIUYHMBACTCA IOTOK MTOKYTIATENIEH B IPOIYKTOBbBIE
Mara3nHbl.

Bonpocsr:

a) Kaxoe pernienre MokeT IPUHATh PYKOBOJCTBO B 3TOM citydae?

OIlK-2.2.1/2/3

3aganue 12

Opraamzanus sSBisgeTcs (pUINATOM, TOJIOBHAS KOMITAHUS PACIOOXKEeHa B
Apyroi 06JacTu, MPaBOM 3aKIIOYEHHUS TPYAOBBIX KOHTPAKTOB 00J1aaeT roJ0BHas
KOMIIaHUs, B CBS3M C Y€M IPH YBOJHHEHHH PAaOOTHHKOB (hMiIHMaia MOCTOSTHHO
BO3HUKAIOT 3a/IEP>KKHU C BbIIaYel TPYIOBBIX KHUKEK.

Bonpocsr:

a) Kakum 00pa3oM MOXKHO pemuTh 3Ty npodiemy?

6) Kakoe cnenyer npuHsTh pemnienue?

OIIK-2.2.1/2/3
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3aganue 13 OIIK-2.2.1/2/3

B neTHwmii mepuo/ B anT€YHOM MTYHKTE PE3KO COKPAIIAETCS 00hEM MPOJIaK.

Bonpocsbr:

a) Kakoe pemieHne MOXET NPHUHATH PYKOBOIUTENb aNTeKH, (HUIAATIOM
KOTOPOI1 SIBJISIETCS ATOT IMYHKT

3aganue 14 OIIK-2.2.1/2/3

dupma 3aHMMAETCA TOPrOBO-3aKyNIOYHOM  AeATENbHOCTHIO. Mmeer
coOcTBeHHBIH TpaHcnopT. [Ipobiema BO3HUKIA B CBSI3H € MOJIOMKOW MalllMHbI B
nyTd. CpbIB IOCTABOK BJIEYET 3a OO0 mTpadHble CAaHKIUH, YXYALIAeT UMHJDK
(GupMBI KaK HaJIeKHOTO apTHepa.

Bonpocsr:

a) Kakoe pemenre MoxxeT npuHAITh hrupma?

3aganue 15 OIIK-2.2.1/2/3

[Ipu peBu3HM Kacchl OOHApyKeHa HeJTocTava.

Bonpocsr:

a) Kakoe penieHue MOXXeT HPUHATh PYKOBOJIUTENL OPTaHU3AIMH B ATOM
CUTYyaIuu?

6.3. MeToan4yeckne MaTepUaJIbl 0 OCBOCHUIO THCUUIJIMHBI

MeTtoauyeckue ykazaHusi i 00y4aloIIUXCS 1O M3YYeHHMI0 NUCHUILIUHBI «MeToabl
NPUHSATHS YIPaBJIeHYECKHX pelleHn i)

O01IMe mMoJI0KeHus

JucnnnmmHa «MeToabl NPUHATUSA YIPABICHYECKUX PELICHHU» CYUTAETCS OCBOEHHOM
o0yyaromuMcsi, €cClii OH HMeeT TOJOXHUTEIbHbIE pPE3ylbTaThl TEKYIIEro KOHTPOIS |
MIPOMEKYTOUHON aTTeCTallii. DTO O3HAYAET, YTO OOYyYArONIUICS OCBOMI HEOOXOJMMBIA ypOBEHB
TEOPETUYECKUX 3HAHUI B 00JIACTU METOJIOB TPUHATHUS YINPABICHUYECKUX PEHIEHUH M OBJIAJEI
HABBIKAMU OCYILECTBICHMS JTAaHHOW JEATEIBHOCTH.

KoHnTakTHas u camocrosiTesibHas paboTa OCYIIECTBISAETCS 00y4alomUMCsl B COOTBETCTBHHU C
y4eOHBIM IIJIaHOM, KaJIeHJapHbIM y4eOHBIM IpaMKOM U pabodel mporpaMMoil TUCIMITIUHBI.

KonTakTHas paGoTa npegycMaTpuBaeT B3auMoIeCTBHE 00Yy4alOIIErocs ¢ Mpeno/iaBaTesieM B
3JIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTEIbHON Cpeie MHCTUTYTA!

- JIGKIIMU U MPAKTUYECKUE/CEMUHAPCKUE 3aHATHUS,

- MHJIUBUAYaJlbHbIE KOHCYJbTALMU MpPErojaBaTels, MO0 BO3HMUKAIOIUM Yy OO0ydaromerocs
BOIIPOCaM B IPOIIECCE OCBOEHUSI yUeOHOIr0 MaTepuasa UCIUILINHbI

Jlis nocTHXeHus BhIIEYKa3aHHOTO 00yJaroIuncs T0JKEeH COOI0IaTh ClIeyIole IpaBua,
MO3BOJISIONINE OCBOUTH AUCHHUIUIMHY Ha BBICOKOM YpOBHE:

1. Hauano ocBoeHust Kypca JOKHO OBITh CBSI3aHO C M3YYEHUEM BCEX KOMIIOHEHTOB pabouei
IpOrpaMMbl JUCLUHUIUIMHBI C LEJIbI0 MOHUMAaHMs €€ COJEpXKaHUS W YKa3aHWW, KOTopble OyayT
JIOBEJICHBI IO CBEJIEHUS 00y4aloIerocss Ha MepBOM JEKIMU U NIEPBOM CEMHUHAPCKOM 3aHATHU. DTO
CBSI3aHO C:

- YCTaHOBJIEHMEM CPOKOB M KOHTPOJS BBIIOJHEHUS WHIMBUIYaJIbHOTO 3aJaHUsl KaXIbIM
00ydJaronmMmces;

- pacrpenesieHUeM TeM JIOKJIaJJ0B, KOHTPOJIbHBIX Pa0OT (B COOTBETCTBUU € YUEOHBIM IIIAHOM)
Y CPOKH UX IMpE/ICTaBICHHUS;

- KpUTEpUSIMH OLIEHKHM TEKyIled M CaMOCTOSTeNbHOW paboThl oOydaromierocs (yCTHOTO
ompoca, (bpoHTaIBHOTO ornpoca, WHAUBUAYAIBHOTO 3aJlaHusl, paboThI Ha
CEeMMHAPCKHUX/MPAKTUYECKUX 3aHATUSAX, TECTUPOBAHUS - PYOEKHOIO KOHTPOJIA).
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[lepen Havazom Kypca oOydaromeMmycs IelecooO0pa3HO O3HAKOMUTHCS CO CTPYKTYpOH
JUCIUIUIMHBI Ha OCHOBAaHHUM IMPOTPAMMBI, @ TaKKE C MOCIEeI0BATEIbHOCThIO M3YyYEHHUS] TEM U HX
00bemoM. C 1eNbI0 ONTUMAIBHOM CaMOOpTraHn3allui HE00X0AUMO COITOCTABUTH ATY HH(OPMAIIHIO C
pacnycaHueM y4eOHbBIX 3aHSATHI M BBIIBUTH Haubosiee 3aTpaTHbIE MO BPEMEHH U 00BEMY TEMBI,
4TOOBI 3apaHee ONPENEIUTh AT ce0sl eproaAbl OObEMHBIX 3aJaHUM.

2. Kaxmas Tema COAEPXKHUT JIGKIIMOHHBIM Marepuan, CHHCOK JIMUTEepaTypbl Ul
CaMOCTOSITENIFHOTO M3Y4YEHHUs, BONPOCHI W 3aJaHHsA ISl TOATOTOBKM K CEMHHAPCKUM H/WMIIH
MPAKTUYECKUM 3aHATHUSM, a TAK)KE MaTepHallbl AJIsl CAMOCTOATENbHON paboTel. HeoOxoaumo 3apanee
o0ecreunThb ceOs ITUMU MaTepHaIaMy U JTUTEPATypOi UM JOCTYIIOM K HUM.

3. JIeKUMOHHBIM MaTepuall U yKa3aHHbIC JINTEPATYPHbIE MCTOYHUKU MO MPOUIEHHON TeMe
HEOOXOUMO HM3Yy4YUTh IEpe]l MOCEIIEHUEM CIEAYIOLIEr0 JEKIMOHHOIO 3aHATHS. JTO IO3BOJISET
3aKpEeMUTh MPOCTyIIAaHHBIA MaTepua JIEKIIMH U POBEPUTH MPABUILHOE TOHUMaHUE MaTepHaa npu
OTBETAxX Ha BOIIPOCHI, 3aJaHHBIE JIEKTOPOM B HavaJle JIEKIUH 10 IPOIIEHHOMY paHee MaTepuaiy.

4. CeMuHapcKoe W/WIIM MPaKTUYECKOE 3aHATHE, KaK MPaBUJIO, HAYMHAETCA ¢ (PPOHTAIBHOTO
ornpoca IO JIEKIMOHHOMY MaTepuaidy TeMbl M MaTepuajaM yKa3aHHBIX K TE€ME€ JHMTEepaTypHbIX
UCTOYHUKOB. B CBsI3U ¢ 3TUM MOATOTOBKA K CEMHUHAPCKOMY/TIPAKTUYECKOMY 3aHITHIO 3aKIIFOUACTCS
B [IOBTOPEHUH JIEKLIMOHHOI'O MaTepraia U U3y4eHUH BOIIPOCOB MPEACTOSALIETO 3aHATHSL.

5. B xoHIIe U3yueHUs KaXKIO0r0 pasfiena 00yJarouiics MPOXOAUT TECTUPOBAHUE - PYOEIKHBIH
KOHTPOJb.

6. OdopmieHnne BceXx BHAOB MUCHbMEHHBIX PabOT PErJaMeHTHPYETCS COOTBETCTBYIOIIUMU
TpeOOBaHUSMU YCTAHOBJIEHHBIMHU B UHCTUTYTE.

7. YcneurHoe NpoXOXJACHHWE MPOMEKYTOYHOW aTTecTalluu MpedyCMaTpUBAeT BBINOTHEHUE
npasui 1 — 6.

PexoMenganuu mo MMPOBCACHUIO y‘leﬁHle 3aHSTHI ¢ Oﬁy‘lalOIIH/IM]/ICﬂ C IPUMCHEHUEM
IJEKTPOHHOI'O 06yqennﬂ N JUCTAHIMOHHBIX 06p330BaTeJ'[I>HbIX TEeXHOJOIhii

Jl1ig mpoBeieHus1 KOHTaKTHOM paboThl oOy4aromuxcs ¢ npenogasateneM AHOOBO «KY»
C TNPUMEHEHHEM DJJIEKTPOHHOIO OOYy4YeHHMsS W JAMCTAHIUOHHBIX O00Opa30BaTEJIbHBIX TEXHOJOTHUI
ornpeneneH Ha0Op DJEKTPOHHBIX PECYpCOB U TMPUIOKEHHUH, KOTOpbIE PEKOMEHIYIOTCS K
WCIIOJIb30BaHUIO B 00pa3oBaTebHOM mporiecce. OOpa3oBaTeNbHBIN MPOIECC OCYIIECTBISETCS B
COOTBETCTBUU C pacmucaHueM y4eOHbIX 3aHsaTHil 2024/2025 yyeOHOro roja, pa3MelieHHBIM Ha
O(QUIMATIEHOM CaliTe HHCTUTYTA.

Jlis  opraHu3anuy  JUCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJOTHHA HCHOIB3YIOTCS
«MHCTpYKIMS IO UCTIOIB30BaHUIO MpriiokeHus «Cepym» 1 npenogasarenein» u «MHCTpyKus
0 UCMOJIb30BaHUI0 TpuiioxkeHust «Chepym» At o0ydaronmxcs» MocpeICTBOM Ucmonb3oBanus VK
Meccenxep.

Opranuzaiys o0pa3oBaTeNBLHOTO MPOIIECCa OCYIIECTBISETCS 4Yepe3 JTUYHBIH KaOWMHET Ha
opuianbHoM caifte uHcTuTyTa. [IpenonaBarens B pasnene «IJEKTPOHHBIM JKypHam» s
COOTBETCTBYIOIIIEH yueOHOU TPYMIbl yKa3bIBaeT TeMy 3aHATHs. [Ipukperuiser yueOHble MaTepUabl,
3aJJaHUsl WJIM CCHUIKM Ha 3JIEKTPOHHBIE PECYPChl, HEOOXOIUMBIE JI OCBOEHUS TEMBbI, BHIIIOJTHEHUS
JIOMAIITHUX 3a/IaHuH.

AJITOPUTM JUCTAHIIMOHHOTO B3aUMOJICUCTBUS:

1.1. JIna oOecriedeHus] ITUCTAHIIMOHHOW CBSI3M C OOYYaIOIIMMUCS TIPEINoJaBaTeib
B3aUMOJICCTBYIOT € OOYYarOIIMMUCS Tpymm B d3JeKTpoHHOW mmiatdhopme «Chepym», nmbo
MOCPEACTBOM KOPIIOPATUBHOMN AIIEKTPOHHOM MOYTHI (IoMeH (@kiu39.ru).

1.2. B cdhopmMupoBaHHBIX Tpynmax oOy4aromuxcs Ha IiatGopMax IpernoaaBaTenb
JIOBOJUT JI0 O0YYarOIIMXCsi HHPOPMAIHUIO:

- 00 anroput™e paszmenieHus HHGopMauu o0 yueOHBIX MaTepHuaiax M 3aJaHHsIX Ha
ANEKTPOHHBIX pecypcax NHcTutyTa.
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- WH/IMBUYAIbHBINA TpaQUK KOHCYIBTUPOBAHUS 00YyUYaIOMIUXCS, B T.4. IUCTAHIIMOHHOM
dbopmare.

1.3. OOyuaromuecs: BBITIONHSIOT 3aJaHHE, B COOTBETCTBUU C PACIUCAHUEM YYCOHBIX
3aHATUH B (opMare AUCTAHIIMOHHOTO OOYYEHHUS M IPEIOCTABIISAIOT UX B JIGKTPOHHOU (GopMe Ha
ANEKTPOHHBIN PECYpC.

14. OcymecTBieHHE MOHUTOPUHTA BBIMTOJHEHHUS YYE€OHOTO IIJIaHA W IOCEIIaeMOCTH
3aHATUN TPOUCXOUT €KETHEBHO MPENO/IaBaTeNIeM Yepe3 AJIEKTPOHHBIE PECYPCHI.

MeToauuyecKue YKa3aHusl OCBOCHUIO JICKIIMOHHOI'O MaTepuaJia

JlexuMOHHBIN MaTepuan U yKa3aHHbIE JIUTEPATYpPHbIE UCTOYHHUKU 110 COOTBETCTBYIOLIEH TEME
HEOO0XOMMO H3Y4YUThb IEpe] MOCELUIEHUEM COOTBETCTBYIOLIETO JIEKIMOHHOIO 3aHATHSA, TaK Kak
JeKIHMsl B AayAWTOPUH TPENINoNaraeT pacKpbITHE aKTyaJbHBIX M MPOOJEMHBIX BOIPOCOB
paccMaTpuBaeMOM TEeMbl, a HE COJEp)KaHMs JIEKUMOHHOro Marepuana. Takum obOpaszom, s
MOHWMAaHHS TOTO, YTO OYAET CKa3aHO Ha JICKIIMH, HEOOXOIMMO MOTyYUTh 0a30BbIC 3HAHMUS 110 TEME,
KOTOPBIE COJIEPKAThCS B JIEKLIIMOHHOM MaTepualle.

[Tpy BOBHUKHOBEHHH 3aTPYAHECHUH C TOHUMAaHHEM MaTepralia 3aHATHs 00yJatoIHiACs TOJIKECH
00paTUTHCSI C BOIPOCOM K JIEKTOPY HJIM IPENoJaBaTeiio, BeAyleMy CeMHHApCKHe/ TIPaKTHUECKUe
3aHATUSA, JUIS [TOIYYEHUSI COOTBETCTBYIOINX Pa3bsACHEHUM B OTBEICHHOE JUUIS TOTO IIPEN0AABATEIIEM
BpeMs Ha 3aHATUM JMOO IO 3JEKTPOHHOH moute. B mHTepecax oOywaromerocs CBOEBPEMEHHO
JIOBECTHU JI0 CBEJCHUS IpernojaBaTeliss HHPOPMALUIO O CBOUX 3aTPYAHEHUSIX B OCBOCHUU NpEAMETA
U MOJIY4YUTh HEOOXOJOMMBIE Pa3bsICHEHUsS, TaK KaKk FOBOPUTh 00 3TOM IOCIE MOJY4YeHUs HU3KOM
OLICHKH TP OIIPOCE WM 110 pe3yJIbTaTaM KOHTPOJIbHOM pabOThl HE UMEET CMBICIIA.

MeTtoauyeckue yKkazaHus 10 NOATOTOBKeE 00yYalOMIMXCS K JIEKIMHOHHBIM 3aHATHAM

JlexIMOHHOE 3aHATHE, KaK MPaBUJIO, HAUMHAETCS C YCTHOI'O OMpOca MO MPOWIEHHON TeMe.
[ToaTomy oOydaromemycsi HeOOX0IMMO MPOCMATPUBATh KOHCIEKT cpa3y nocie 3aHsATHil. OTMETUTh
TOT MaTepuaj KOHCHEKTa JIEKI[UH, KOTOPBIA BBI3bIBAET 3aTpyAHEHU g MoHuMaHusd. [lonbiTaTtbes
HaTH OTBETHl HA 3aTPyJAHUTEIbHBIC BOMPOCHI, HCMOJIB3Ys IMpejiaraeMyro Jmreparypy. Eciaum
CaMOCTOSITENILHO HE yJIAIOCh pa3o0paThbcsi B MaTepuase, Heo0X0AuMO c(hOpMYIUPOBATH BOMPOCHI U
00paTUThCS HA TEKYIIEH KOHCYJIbTAIIUU WU Ha OJMKaNIIeH JICKITMHY 3a TTOMOIIBIO K TTPETI0/1aBaTelto.

MeToauuecKkue YKazaHnusd 1o mnoaAroToBKe oﬁyqalonmxcn K CCMUHAPCKHUM 3aHATHAM

JUis  ycremHoro YCBOEGHMSI IUCHUIUIMHBI OO0ydYaroIIuics JODKEH CUCTEMAaTUYECKU
TOTOBUTBHCS K CEMHUHAPCKUM/TIPAKTHUECKUM 3aHATUSAM B T€UEHHE ceMecTpa. JlJis 3Toro HeoOXouMo:

— TMO3HAKOMUTHCS C TJIAHOM CEMHUHAPCKOTO/TIPaKTUYECKOTO 3aHATHS;

— WM3YyYUThb COOTBETCTBYIOIIME BOMNPOCHl B KOHCHEKTE JEKUUH Ui TOATOTOBKH K
(GbpoHTaNBHOMY OMPOCY Ha CEMMHAPCKOM/IIPAKTHYECKOM 3aHSATUH;

— OTBETUTH Ha BONPOCHI, BEBIHECEHHBIE HA 00CYKJICHHE;

— CHCTEMAaTUYECKH BBINIOIHATh 3aJaHUS IPENOIAaBATENs, IPEAJIaraeMble JJIs BBIIIOJIHEHUS BO
BHEAYAUTOPHOE BPEMSL.

B Xxome ceMuHapCcKuUX/MpakTUYECKUX 3aHATUH  oOydaroluecss T10J] pPYKOBOJCTBOM
IpEernoJiaBaTessi MOT'YT PacCMOTPETh Pa3IMYHbIE TOUKH 3PEHHs CIEIMATIMCTOB MO 00CYXIaeMbIM
npo6sieMaM. [1pogomKUTETLHOCTD MOATOTOBKH K CEMHUHAPCKOMY/TIPAKTUYECKOMY 3aHSTHIO I0JKHA
COCTaBJIATH HE MEHee TOro 00beMa, uTo onpeeieHo 1n.4.3 padboueit mporpammsl,

CeMuHapcKue 3aHATUS MOTYT IPOBOAUTHCS B Pa3IMUHbIX (hopMax:

— YCTHBIE OTBETHl Ha BONPOCHI MpernojaBaTels MO TeMe CEeMHHAPCKOIro/MPakTUYECKOIro
3aHATHUS;

— NHMCBbMEHHBIE OTBETHI HA BOIIPOCHI MIPENO1aBaATENS;
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— IpYyNIoBOe OOCYXICHHE TOM WM WHOW MpOOJIEeMBl MOJ PYKOBOJICTBOM M KOHTPOJIEM
TIperoIaBaTelIs;

— 3acIyIIMBaHUA U 00CYXKICHHE JOKIaI0B HAa KPYTIIOM CTOJIE;

[ToaroToBka K CEMHHApCKHM 3aHITHUSM JOJDKHA HOCHUTH CHUCTEMATHUYECKHI XapakTep. DTO
MO3BOJIMT OOydYalOMIeMyCsl B TIOJHOM OObEME BBINOJHUTH BCe TpeboBaHUs mpenonasarens. s
noJydeHus: OoJiee TIyOOKHMX 3HAHWUH OOYYarOIIMMCS PEKOMEHAYETCS HM3y4arh JIOTIOJTHHUTEIBHYIO
JaUTepaTypy (CHUCOK NPUBEAEH B pabodell mporpaMMe 1o JUCLUIUINHE).

OfHMM W3 BaXKHBIX ITOKa3aTeNed aKTUBHOCTH OOYYArOIIErocsi B OCBOCHUM JAMCIUILUINHBI
SBIISICTCS MOJATOTOBKA JIOKJIAJa MO aCIeKTaM TEOPHH MJIM MPAKTHKH H3y4aeMOW IUCIHILIMHBI B
COOTBETCTBUH C ITpeyIaraeMoii TeMaTikoid. OJIMH TOKJIa]] TOTOBSAT OJMH-ABa o0y4aronmxcs. Jlokman
JIOJDKEH COZEP)KaTh CYTh PacCMaTPUBAEMOTrO ACHEKTa, MPUYMHY HEOOXOIMMOCTH PAacCMOTPEHUS,
OIKCaHKE CYIIECTBYIOIIMX MIJIM BOSHUKAIOIIUX JUIs JAHHOTO aCIEeKTa MPo0JIeM TpesiaraeMbie yTH
UX PELICHHUS.

[Ipu onenke mokiIaga MOXET OBITH MCIOJBb30BaHA JIF00Ask COBOKYITHOCTh M3 CIICAYIOIIUX
KPUTEPHEB:

— COOTBETCTBHUE BBICTYIUICHUS TEME, [IOCTABJICHHBIM LIEJISIM U 3a/1a4aM;

POOJIEMHOCTD / aKTyaIbHOCTb;
HOBH3HA / OPUTUHAILHOCTH TIOJYYEHHBIX PE3yIbTATOB;
rIIyOWHA / TIOJTHOTA PACCMOTPEHUS TEMBI,
J0Ka3aTelbHas 0a3a / apryMEHTHPOBAHHOCTh / yOeAWTEeNbHOCTH / OOOCHOBAaHHOCTH
BBIBOJIOB;

— JIOTHYHOCTH / CTPYKTYPHPOBAHHOCTD / IIEIOCTHOCTh BBICTYILICHUS;

— peueBas KyJbTypa (CTUJIb U3JI0XKEHUS, ICHOCTh, YETKOCTh, JAKOHUYHOCTh, KpPacoTa s3bIKa,
y4eT ayJUTOPUH, SMOIMOHAIBHBIA PUCYHOK PEYH, TOXOTIUBOCTb, YHKTYaJIbHOCTh, HEBEPOATLHOE
COIIPOBOXKJICHHE, O)KHUBIICHHE Peur ahopru3MaMu, MPUMEPaMH, [IATATAMH U T.]1.);

— HCHOJIB3YIOTCS CCBUIKH Ha MH()OPMAIMOHHBIC PECYPCHI (CaThI, TUTEpaTypa);

— HarJIsIHOCTH / IPe3eHTa0CIbHOCTD (eciu TpedyeTcs);

— CaMOCTOSITEIEHOCTh CYXKJIEHUH / BIaJIeHHe MaTepraioM / KOMIIETEHTHOCTb.

Hoxnan nomkeH ObITh 0odopMIIeH Ha OyMa)KHOM HOCHTENE C YKa3aHHEM MCIOJIb30BAHHBIX
JUTEPATypHBIX MCTOYHUKOB. JIOKIaa W Marepuaiabl MpPE3eHTAlMM JOJDKHBI  OBITh  C/IaHBI
npernosaBatento. [Ipu HEBBINIOJHEHWH OJTOTO YCIOBHS 3a JIOKJIAJ BBICTABIISIETCS OIEHKA
«HEYJIOBIETBOPUTEIbHOY. [IpoomkuTenbHOCTh qoKIaaa He 6onee 10 munyt. [loknaauuku oauH
wii  00a JOJDKHBI BBICTYNHTH. [IpencTaBneHHBI Marepwan oOOCYyXHaeTcs Ha 3aHATHU
00yyaromuMucs. ITo 03HAYaeT, YTO MOATOTOBKA KAXKI0T0 00YYarOIerocsi K TakoMy 3aHATHIO OyneT
3aKIJII0YaThCS B M3YYCHUHU TEMBI, TIpeyiaraeMoil K 00CYKIIEHHIO, M TIOATOTOBKE BOIIPOCOB, KOTOPBIE
OH 3ajacT Jokjgaauukam. [Ipu MoAroTroBke TakMX BONPOCOB HEOOXOJMMO MMETh B BUIY, YTO B
JIOKJIJIe TPO3BYYaT OCHOBHBIE AacCMEKThl M TPOOJIEMBI, MOITOMY ITIOBEPXHOCTHBIE BOIIPOCHI,
CBSI3aHHBIE C YTOYHEHUEM MOHATUHHOTrO ammnapata, nepeducieHneM yHKIHUNA U T.II. (€CIU 3TO He
ABJIIETCS CYThIO 00CYk/1aeMoil Mpo0semMbl) OyAyT OLIEHUBATHCS HEYTOBIETBOPUTEIBHO.

[IpenoaBaTenb OLEHUBAET Ha 3aHATUM BOIPOCHI U OTBETHI. TakuM 00pazoMm, Mo pe3yabTaTaMm
3aHSATHS BCe 00yUaIONIMecs TPYIIITBI UMEIOT OIIEHKH, BRICTABIIsIeMbIe B )KypHaI. OTCyTCTBHE BOIIPOCa
y 0Oy4aromerocsi CBHUIETEIbCTBYET O €ro HEMOATOTOBIEHHOCTH K 3aHATHIO U MOJyYEeHHEM
HEYIOBJIETBOPUTEILHON OIIEHKH.

MeTtoauyeckue ykazaHusi 110 OPraHU3alMU CAMOCTOSITEILHOH PadoThI 00y4aroIuXcs

BreaynuTopHasi camoctosTenbHas paboTa oOydJarouiuiics (ajgee caMoCTOsITeNbHas paboTa
oOyyaromuiics) - mIaHupyeMasi yueOHas, yueOHO-Hccie10BaTeNbCcKasl, HaydHO-UCCIIeA0BaTeNbCKas
paboTta 00yUaroIHiics, BBITOHAEMAast BO BHEAYTUTOPHOE BPEMS O 3aJIaHUIO U TIPU METOAMYECKOM
PYKOBO/JICTBE IperoiaBaTelis, HO 0€3 ero HermocpeCTBEHHOIO y4acTusl.

Llens camocTOSITETHPHON PabOTHI O0YJAIOIIUXCS - HAYYUTh OCMBICIEHHO M CAMOCTOSITEITHHO
paboTaTh cHayana ¢ y4yeOHbIM MaTepHuajoM, 3aTe€M C HaydyHOW HH(OpMAaIMei, 3a0)KUTh OCHOBBI
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CaMOOpTaHU3aIllMN U CAMOBOCIIUTAHHS C TEM, YTOOBI IPUBUTH YMEHHE B JaJbHEHUIIEM HETPEPhIBHO
HOBBIIIATH CBOIO KBATH(PUKALIHUIO.

CamocrosTenbHas paboTa OO0YYaIOUMXCS CIIOCOOCTBYET Pa3BUTHIO CaMOCTOSTEIbHOCTH,
OTBETCTBEHHOCTH ¥ OPraHU30BaHHOCTH, TBOPYECKOT'0 MOAX0/[a K PELICHHUIO Pa3IMYHbIX IPOOIIEM.

O0beM caMOCTOSITENIBHON paboThl oOywarommxcst ompexaensercs @I'OC u o0o3HaueH B
TEMaTUYECKOM TuTaHe paboueit mporpammel (11. 4.1 ganHOM padodeit mporpammser). CaMOCTOSITEIbHAS
pabota OOydaromMXCsl SBJSETCA 00A3aTENbHOM A KaXAOT0 OOy4aroIlerocss M OIpeaessieTcs
y4eOHbIM IUIAHOM [0 HampapieHuto. [lig ycrnemHoN opraHu3alud CaMOCTOSATEIBHOM paboThl
HEOOXOUMBI CIIEYIOIINE YCIOBUS:

- TOTOBHOCTb OOYYaIOIIMUXCS K CAMOCTOATENBHOM padoTe 10 JaHHOW JUCLUIUIMHE U BBICOKAs
MOTHUBAIH K ITOJIy4YSHHIO 3HAHUH;

- HaJIW4YMe M JOCTYHHOCTb HEOOXOIMMOro Y4eOHO-METOAMYECKOIO M  CIIPaBOYHOI'O
MaTepuana;

- perysspHbI KOHTPOJIb KaueCTBA BHIMOJIHEHHONW CAaMOCTOSTENIbHON paboThI;

- KOHCYJIbTAllMOHHAsI IOMOIIb IPENOAaBaTEs.

[lpy w3y4eHWW KaKAOHW ITUCHMIUIMHBI OpPTaHU3AIMs CaMOCTOSTENFHOW paboThl JOJDKHA
IPEICTaBIATh EAMHCTBO TPEX B3aUMOCBSA3aHHBIX (hopM:

1. BueayauropHas camocTosiTeNnbHast paboTa;

2. AynuTOopHas caMOCTOsTeNbHas paboTa, KOTopasi OCYIIECTBIISIETCS 0] HETTOCPEICTBEHHBIM
PYKOBOJCTBOM IPENOIaBaTENs;

3. TBopueckas, B TOM UUCIIe HAYYHO-UCCIIEJ0BATENIbCKas paboTa.

Buapl BHEAYAUTOPHOI CaMOCTOATENEHOM PabOThI 00yUYaIOMIUXCSI:

- H3ydeHHue yueOHOH, yueOHO-METOIMYECKOM JTUTepaTyphl U MHBIX UCTOYHUKOB 110 TEMaM;

MOJrOTOBKA BOIIPOCOB MPEMOJABATENI0 MO0 JUCHUIUIMHE B B MEPHOJ KOHTAKTHOW pPabOTHI
(JIeKIMK, CeMUHAPbI/IPAKTUYECKHUE 3aHATHS, TPYIIIIOBbIE U UHIAMBUAYAIbHOW KOHCYJIBTAIIUN);

- MOATOTOBKA U HaIlMCAaHUE KOHTPOJBHBIX padOT (B COOTBETCTBUU C yUEOHBIM ILJIAHOM);

- MOJArOTOBKAa M HAlMCaHHE KypCOBBIX pabOT (B COOTBETCTBHM C y4eOHBIM IUIAHOM) M €€
KOPPEKTHPOBKA B COOTBETCTBUH C 3aMEUAHUSIMH PEICH3CHTA;

- MOJrOTOBKA U HamucaHue pedeparos, JOKIAI0B;

- 1oa00p U U3yYEHHE JIUTEPATYPHBIX UCTOUHUKOB,;

- TIOWCK W aHaJN3 HH()OPMAIHH 0 3aJaHHON TeMe;

- aHaJIU3 HAy4YHOH cTaThH;

- aHaJIM3 CTATUCTHYECKUX JAHHBIX 110 H3y4aeMOW TEME;

- MOJrOTOBKAa K y4YacTHIO B HAayYHO-IPAKTUYECKUX KOH(EPEHUHUSAX C JIOKJIAZaMU MO0 TeMaMm
U3y4yaeMol TUCIUIUTUHBI, CMOTPAX, OJIMMIINAAX U JIp.

Bunbl ayauTopHoi caMOCTOSITENbHOM pabOTHI:

- BO BpeMs JIEKIIMM 00y4aroLIMecss MOTYT BBINOJHATh CAMOCTOSATENILHO HEOOIbIINE 3a/1aHUS:
pemaTh HeCIOXKHBIE 33a]]auH, IPUBOIUTH TPUMEPHI, OMOIHATH KJIAaCCH(PUKALINY | T.J.;

- Ha CEMMHAPCKHUX 3aHATHSIX OOydaloIIMecs CaMOCTOSATENBHO PEIIaloT TBOPUECKUE 3a]auH,
KeHC-CUTyalluy, 3aroiHAIOT TaONUIBl, KOHCIIEKTUPYIOT TJaBHOE U3 BBICTYIUICHUH JAPYTHX
00y4aroImuxcsi, BBIMOJIHAIOT TECTOBbIE 3aJIaHUS U T.1.

Bun TBopueckoi caMoCTOSTENIbHON pabOThI:

- oOyuarommiicsi MOXeT BbIOpaTh TEMY, CBSI3aHHYIO C BOIIPOCAMH M3y4aeMOM TUCHUILUIMHBI U
MIOJITOTOBUTH BBICTYIICHHE HA KOH(EPEHIINIO;

- oOyuarommiicss MOXKET BbIOpaTh 3aMHTEPECOBABILIYIO €r0 TEMY U pa3BHUBATh €€ BO BpeMs
NPOXOXKICHUS PAKTUKHU, B TAIIbHEHIIIEM B KYPCOBBIX M BBIITYCKHOW KBaJTM(PHUKAIIMOHHOI pabdoTe.

Onenka ocBoeHus: 00ydaromuMcs y4eOHON UCHIUIIINHBI B TEUEHUE 3aKPEIUIEHHOTO Y4eOHbIM
IUIAHOM MEPUO0JIa OCYLIECTBISETCS B IPOIECcCe TEKYIIEro KOHTPOJI.

Texymuit KOHTPOJIb OCYIIECTBIISETCS B CIEAYIOMUX popMax:

- (huKcarus y4acTHs B YCTHBIX M (DPOHTAJIBHBIX OMPOCaX;

- OIICHKa Ka4eCcTBa BHINIOJHEHUS WILTIOCTPATUBHOIO MaTepuaa i yCTHOTO JI0KJIaa;
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- OIICHKA KadecTBa pabOThI IPH PEIICHUN MPAKTHYECKUX 3aa4, KeHC-CUTyaIui.

- KOHTPOJIb U (pUKCaLMsl MPOXO0KAECHHUS TECTUPOBAHUSA B LIESIX CAMOIIPOBEPKH.

- IPOBEPKA OTBETOB HA BOIPOCHI PYOEKHOT'O KOHTPOJIS;

- IPOBEPKA [TMCbMEHHBIX KOHTPOJIBHBIX 3a/1aHUM.

Bunbl 3amanuii 1s caMOCTOSATENHHONW paOOTHI M3IIOKEHBI B 1.4 HACTOSIIEH MPOTrpaMMebl, a
coJiepyKaHue 3aJJaHul JJIsi CaMOCTOSITeNIbHOM paboThl B hopMe TEKYIIEro KOHTPOJIS MO JUCIUILINHE
IIPEJICTaBJICHBI TaM ke B 1I. 6.2.

Bce BHIbI akTHBHOCTH Mpeno/iaBaTesib GUKCUPYET B TEYEHHE YCTAHOBOYHO-K3aMEHAIIMOHHOM
CeccHU M 00s3aTeIbHO YUUTHIBACT MPH OLEHKE 3HAHUN 00YJaromerocs 1o JaHHON JTUCIHUITIHHE.

MeToauuecKkue YKa3aHud 1o MoAroToOBKE K l'lpOMC)KyTO‘lHOﬁ arrecranuu

[TonroroBka K 23K3aMEHYy SIBISICTCS 3aKIIOYHTEIBHBIM OSTAllOM W3YYCHHS JIUCHUTUIMHEIL.
DK3aMeH MPOBOIUTCS B TECTOBOM popMe (B YCTHOM MM TUCbMEHHOU (hopme 1o Ouiieram).

[Tpr MOATOTOBKE K MPOMEKYTOYHOW aTTECTallMd OCO00C BHUMAHHE CIEAYyeT oOpaTHTh Ha
CJICAYIOIIME MOMEHTBHI:

— BBIYYUTH ONPEACIICHUS BCEX OCHOBHBIX MTOHSITHIA.

— TMPOBEPHUTH CBOU 3HAHUS C TIOMOIIBIO TIPUMEPHBIX TECTOBBIX 331aHUH.

CopepxaHue TECTOB HAXOAWTCS B JIOCTYITHOM PEKUME C Hadalla U3YYCHHS TUCIUTUTMHBL. B
CBSI3M C O3TUM IEJIeCO00pa3HO H3y4yaTh TECThl IO KaXJIOH TeMe BMECTE C IOJTOTOBKOW K
COOTBETCTBYIOIIEMY TEKyIIEMY 3aHsATHIO0. Kpome Toro, HEOOX0AUMO MTOMHHTB, YTO YaCTh TECTOBOM
0a3pl (He Oonee 10%) HEMOCPENCTBEHHO Mepea MPOMEKYTOUHOU arTecTanueil MoKeT ObITh
JIOTIOJTHEHA MJTM M3MEHEHA. B cBs3M ¢ 3TUM 11enecoo0pa3Ho n3ydaTh HE TOJBKO TECTHI, BBIHOCUMBIC
Ha HK3aCeH, HO U MHbIE BOMPOCHI, pACCMATPUBAEMbIC HA JICKIHMIX U 3aHATUSAX. DTH U3MEHEHUSs, KaK
NPaBUJIO, JOBOJATCS 10 CBEICHUS OOYYAIOIIMXCS HAa KOHCYJIBTAIlMHU Iepe] 3adeToM. B mporecce
MOJITOTOBKH K DK3aMEHY BBISIBIISIFOTCS BOIIPOCHI, TI0 KOTOPBIM HET YBEPEHHOCTH B OTBETE JIMOO OTBET
oOyyaromemycss He siceH. Ha KOHCyJIbTallMM 3TO MOYKHO NPOSICHUTH, MO3TOMY HENOCEIICHUE
KOHCYJIbTAIlMM MO>KET HETaTUBHO OTPa3UThCS Ha pe3yibTaTax dk3amMeHa. Ha KoHCympTaIimm Takxke
HEO0OXO0IMMO YTOYHHUTH CYIIHOCTH MPABUILHOTO OTBETA HA TaK HA3bIBAEMBIC «OTKPBITBIC» TECTHI, TO
€CTh T€ B KOTOPBIX HE MPEJICTABICHbI BAPUAHTHI OTBETOB: €IUHUIIBI U3MEPEHUS, BADUAHT OKPYTICHUS
U T.II. ¥ MHBIE BOMPOCHI TI0 OPTaHHU3AIH U ITPOBEJICHUIO IK3aMEHA.



117

[punoxenue 2
K paboueil mporpamMme JUCLUILUIHHBI
«MeToabl IPUHATHS YIIPABICHYECKUX PEILICHUM

TepMHHOJIOTHYECKUI CJIOBAPD (TJI0CCAPHiA)

AnBokar absiBoa (devil's advocate) — ncnosb3yeMslii B Iporiecce MPUHATHS PEHICHUH METO/I,
KOTI'Jla OJTUH U3 YWICHOB TPYIIIbI MO0YX/IaeT YYaCTHUKOB K IEPEOCMBICIIEHUIO TIOJIXO0/I0B K Ipodiieme,
K OTKa3y OT IIPEKIEBPEMEHHOI0 KOHCEHCYCa UIU HEPA3yMHBIX IIPEAIIOIOKEHUMN.

AJIbTEPHATHBA — OJIHO U3 JIBYX WJIM HECKOJIBKMX BO3MOKHBIX PELICHUM.

AHAaJIM3 — Pa3I0KEHUE LEJIOT0 Ha 3JIEMEHTHI € MOCIEAYIOLUM YCTaHOBICHUEM B3aUMOCBSI3EN
MEXJIy HUMHU B IeJIX IOBBIIICHHUS KadecTBa MPOTHO3UPOBAHMS, ONTHUMH3ALUU, OOOCHOBAHUSA,
IIJIAHUPOBAHUS U ONIEPATUBHOIO YIIPABJICHUS pealM3aleil YIIPaBIECHYECKOTIO PEILICHMUS.

AHa/IM3 AaJbTEPHATHB 10 JKeJIaTeJbHbIM KPHUTEPUSIM — YCTAaHOBJIICHUE CTEIEHU
COOTBETCTBUS KaX/10M aJIbTepHATUBbl MUHUMAJIbHBIM TPEOOBAHUSIM.

AHa/IM3 AJbTEPHATHB MO0 OrPAHMYMBAKIIUM KPHUTEPHAM — YCTAHOBIICHUE CTEIECHU
COOTBETCTBUS KAXKJIOM AJIbTEPHATHUBBI )KECTKUM OIPAHUYECHUSM.

AHaJIu3 1epeBa aJbTEPHATHB YNPABJICHYECKMX PELIeHUI — CXEMAaTUYHOE MPE/ICTABIICHUE
npolecca NPUHATUS PELIEHUH 110 KaKoi-Inbo 3a1aye.

AHAJM3 PUCKA — Pa3NI0’KEHUE CTPYKTYPhl 00BEKTa Ha SJIEMEHTHI, YCTAHOBICHUE B3aUMOCBSI3U
MEXJy HUMU C LIEJIbIO BBISBICHHS] UCTOUYHUKOB, ()aKTOPOB M MPUYMH PA3JIMYHOIO BHUJA PUCKOB,
CONOCTABIIEHHE BO3MOXXHBIX IOTEPh U BBITO/I.

AHaJM3 CWJIBHBIX M CJa0bIX CTOPOH OPraHM3alMM — KOMIUIEKCHBIM aHajIu3, MUMEIOIIUN
CBOEH LIEJIbIO BBISIBIICHUE BO3MOXHOCTEM OpraHU3allMi Ha PhIHKE, a TAKXKE YCIOBHUH, YTPOKAKOIINX
€e JeSTEIBHOCTH.

AHa/IN3 CHCTEMHBIH — HayyHas JMCLUUMIUIMHA, pa3pabaThiBaronias oOIIMe MPUHIIMIIBI
MCCJIEIOBAHMSI CJIOKHBIX OOBEKTOB KaK CUCTEM.

AHaJIN3 CUTYallMU — U3YyYEHHUE NTapaMeTPOB YIPaBIIeMOro 00bEeKTa, CIOKUBIINXCSI BHEIITHUX
YCIOBUM M KOHKPETHBIX CUTyallud ero (yHKIMOHMPOBAHHS NpU pPa3pabOTKe WM peaau3aluu
YIIPABJICHUYECKOI'O PEILEHHUS.

AHaJIN3 COBOKYIHOCTH PHMCKOB — OIIEHKA KOMIIJIEKCHOIO PHCKa Ha OCHOBE ONpPEIEICHUS
HOPMAaTHBHOM CTaBKM PUCKA JUISl pa3IMYHBIX BUIOB XO3IHCTBEHHOM U (PMHAHCOBOM 1€ATEILHOCTH.

AHaam3  (QakTOpHbI — o001acTh  MaTeMaTUYeCKOM  CTaTHCTUKH, OOBEIMHSAIOIIAs
BBIYMCIIUTEIIBHBIE METOJBI, KOTOPBIE MO3BOJIAIOT MOIYYUTh KOMIIAKTHOE OIUCAHUE UCCIENYEMBIX
SIBJICHHI Ha OCHOBE 00pa0OTKHU OOJIBIITNX MAaCCUBOB HH(GOPMAIIIH.

AHanu3 puHaHCOBBIN — aHaIM3 (PUHAHCOBBIX MMOKa3aTeNel OpraHu3alny, XapaKTepU3yIoIuX
ee (PMHAHCOBYIO HE3aBUCUMOCTh OT BHEIIHUX UCTOYHUKOB (PMHAHCUPOBAHMSI, MJIATEKECIIOCOOHOCTh
U KPEJIUTOCIIOCOOHOCTb.

AHanu3 (PYHKIHOHAJIBHO-CTOUMOCTHBIA — METOJ CHCTEMHOTO WCCIICIOBAaHUS OOBEKTOB
(TIporeccoB, CTPYKTYp, U3JeNuil U T.I.), HAIPaBJICHHbIM Ha ONTUMH3AIMIO COOTHOIICHUS MEXKIY
MOJIE3HBIM 3(P(PEKTOM M COBOKYIHBIMHU 3aTpaTaMH PECYpPCOB 3a IEPHOJl KMU3HEHHOTO IIHKIIA,
IPUMEHSIEMOT0 110 Ha3HAYCHHUIO 00BEKTa.

BapuaHT pemeHusi aJbTEPHATHBHBIM — OJWH M3 HECKOJIBKHX BapUaHTOB PpELICHUS,
COOTBETCTBYIOILIMI YCTaHOBJIEHHBIM KPUTEPUSM BBIOOpA B pAMKax OJHOM aJbTepHATUBBI.

BapuaHThl yMeHbLIEHHS] PUCKA — IIPUEMBI YIIPABIICHUS PUCKOM.

BeposiTHOCTL pHCKa — KOJIMYECTBEHHAs OLICHKA BO3MOXKHOCTU HACTYIUICHUS PHCKOBOIO
COOBITHS.

BeposiTHOCTH COOBITHSI — Mepa OOBEKTUBHOM BO3MOKHOCTH HACTYIUIEHUS! COOBITHSL.

Buabl Xx03s1iCTBEHHBIX M (PMHAHCOBBIX PHMCKOB — PUCKM B 00JIACTH XO3SIIICTBEHHOM U
(MHAHCOBOH 1€ATENILHOCTH, KOTOPBIE OTHOCATCS K KaTETOPUH YUCTBIX MU CIIEKYJISTUBHBIX PHCKOB.
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Baacts (power) — HOTCHIMANbHAS CIIOCOOHOCTh MHIMBUAA BIHMATh HA TOBEACHHE IPYTHX
JIIOZIEH.

Bausinue nesieii opraHu3anuy Ha NMPHUHATHE PelIEHHs] — OTPAKCHHUE CTPATETUU PA3BUTHS
HPEANIPUATHS B pa3padaThIBaeMbIX AJIbTEPHATUBHBIX BApHAHTaX PEIICHUN.

Bo33penusi curyanuonnsie (contingency view)— KOHLEMIUS, JOTOJHSIOMAS MPUHIIMITBI
TYMaHUCTUYECKOTO MEHE/KMEHTA, B COOTBETCTBUH C KOTOPOH YCIEITHOE PEIIeHNEe BO3HUKAIOIIHNX B
OpraHu3alusax MpooOJeM 3aBUCHT OT CIHOCOOHOCTHM MEHEKEPOB HACHTU(HUIIMPOBATH OCHOBHBIC
XapaKTEPUCTHKH CIIOKUBILICHCS CUTYaIHH.

BobInoJsiHeHHe pelIeHHs1 — IPAKTUUECKAsl PeaIn3allisi UCTIOTHUTEISIMU ITPUHSITOTO PELICHUS.

BoIpaGoTka HAY4YHOr0 MOAX0/1a K MPUHSTHIO PellIeHHs] — IPUMEHEHNE TEOPUH MPHUHATHS
peLeHHS.

BoisiBjieHHE PO0OJIEMBI — aHATTN3 CUTYALUH B LIEJIAX ONPEeNICHUs TPOOIeMbl 1 000CHOBAHHMS
HEO0OXOIUMOCTH €€ PEIICHHUS.

I'padmk cereBoii — monHas rpaduueckas MOJENb KOMIUIEKCa paldoT, HalpaBJICHHBIX Ha
BBITIOJIHEHUE €MHOTO 33/IaHUs, B KOTOPOW OMPENENAIOTCA UX MOCIEI0BATEIbHOCTh M JIOTHUECKAs
B3aUMOCBSI3b.

I'pynna nHoMumHanbHasg (nominal group)— ¢opma TIpynmnoBOro MNPUHATUS PELICHMS,
IpeAIoJararomas, 4To CBOMH BKJIQJ B OOCYKIECHHE M OKOHYATENBHBI BHIOOP BHOCHUT KaIIbIA
YYaCTHHK IpOIecca.

JlekOMIO3UIMA — METOJ] aHalIW3a, pPas3joKEeHHEe Ha COCTaBHBIE YaCTH CJOXHBIX 3a/ad,
IpOIETyp, CUCTEM, TIOACUCTEM U T.1I.

JlesiernpoBaHue MOJTHOMOYHI — IIepeiaya MpaB MPUHATHS YaCTH PEIICHNI HAa HUYKECTOSIIUHA
YPOBEHB yIIPaBIICHHUS.

Heabpu-rpynna (merox deanpu) (Delphi group) — dopma rpynmnoBoro npuHATHS pEIICHUH,
KOTJa CHEIHMAINCThl M3JIaraloT OTHOLICHHE K IMpoOJieMe B NMHCbMEHHOM BHJE, PYKOBOICTBYSCH
BOIIPOCHUKAaMH, a PYKOBOJIWTENb TIPYNIBl 0000IIaeT MX B CIEHHAIBHOM pE3IOMe, IMOCie Yero
AKCHIEPTHI MOIYYAIOT HOBBIM BOIIPOCHHK I10 TPOOIIEME — U TaK J0 T€X HOP, ITOKa He OyJeT JOCTUTHYT
KOHCEHCYC.

[epeBo pemenunii — rpaduyeckoe OTOOpaKEHHE BHU3YaJbHOTO CpaBHEHHMS M BbIOOpa
aIbTEPHATUB, PE3YJITaThl KOTOPHIX MOTYT OKa3aTh CYIIECTBEHHOE BIHMSHUE Ha ITOCIEIYIOIINE
JIEMCTBUS, CXEMAaTHIECKOE TPEICTABICHUE CJIOXKHOTO MPOoIlecca MPUHITHS PEIICHHS M0 KaKOW-THO0
3aaue.

JlefiTeIbHOCTD MPeANPUHIMATEbCKASL — CAMOCTOSITEIbHAS, OCYIIECTBIIsIEeMast Ha CBOM PUCK
JIeATeIbHOCTb, HAIPaBJICHHAS HA CHCTEMATHYECKOE MOJTy4YeHUE TPHOBLIA B YCTAHOBIEHHOM 3aKOHOM
HOPSIZIKE.

Juarnocruka (diagnosis) — sram mpoliecca MPHHATHS PEIICHUS, HA KOTOPOM MEHEDKEPHhI
AQHAJM3UPYIOT OCHOBHBIC TIPUYNHHO-CJIC/ICTBEHHBIC CBSI3U KOHKPETHOM CUTYaIlnH.

JuBepcudukanmus — nporecc pacrpeaesieHHss HHBECTUPYEMOTo KaluTaia MexX 1y 00beKTaMu
pa3nuuHbIX cep AeSITeTHHOCTH, HE POACTBEHHBIMH 110 OTHOLICHHUIO APYT K IPYTY.

JnBepcudukanmus pucKa — pacrpeaelieHne HHBECTUPYEMBIX CPEICTB MEXKIY Pa3THYHBIMH,
HE CBS3aHHBIMH MEXy COO0U 00BEKTaAMH BIIOKEHUH C TENBI0 CHIDKEHHSI CTETICHH PHCKA.

Junemma >tudeckasn (etiheal dilemma) — curyarnum, koraa Bce albTepHATUBHBIC PEIICHHS
WM BapUaHThI MOBEJCHUS SBIISIOTCS HEXKEIATSIbHBIMUA HM3-32 CBOMX MOTEHIIMATBHO HETaTHBHBIX
MOPAJBHBIX MMOCIEICTBUHN, KOTJa TPYJHO OTIUYUTh XOPOIIIee OT IJI0X0T0, 100po OT 371a.

JocratouHocTh MHGOPMALMN — MUHUMAJIBHO MOJIHBIN 00beM HH(OpMAaLIUU, TO3BOISIONINNA
HPUHATH 000CHOBAHHOE YIIPABICHYECKOE PELICHHUE.

JlocToBepHOCTh HWHGOPMAIIMK — TPOIEHT peaNbHBIX CBEACHWH OT o0mero oObeMa
uHpOpMaLUH.

3HauyeHHe He(PMHAHCOBBIX JAHHBIX — pPOJIb COLUHUAIBHON HMHOOPMALUMK B TMPHHATHH
YIPaBICHYECKUX PELICHHH.

3oHa 1oMycTHMOro pucka — rpadgudeckoe oToOpakeHne 00JacT MOTEPh, HE TPEBBIIIAOIINX
YPOBEHb 03KUIaeMO MPUOBLIH.
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3oHa karacTpoduuyeckoro pHcka— rpaduueckoe OToOpakeHHE OO0JIaCTH IOTephb, HE
IPEBBIIAIOIINX YPOBEHb HUMYLIECTBEHHOIO COCTOSIHUS MTPEAIPUHIUMATES.

30Ha KPUTHYECKOro0 PpHCKa— Tpaduueckoe OTOOpakeHHe O0JIacTH TOTephb, He
IPEBBIILIAIOIINX YPOBEHb PACUETHOTO JI0X0/1A.

3oHa npueMJIeMOro pucka — rpagpudeckoe 0ToOpakeHrne 00JIaCTH HYJIEBBIX MM MUHUMAIBHO
BO3MOXHBIX [IOTEPb.

Hrpsbl 1esioBble — METOA MMUTAIMK BBIPAOOTKH M TPUHSATHS YINPABICHYECKUX PEIICHUH B
Pa3IMYHBIX CUTYaLUAX IIyTEM UTPbl TPYIIIBI JIIOJIEH 110 3a/1aHHBIM IIpaBUJIaM.

N3nep:kkn  ajJbTepHATHMBHbIE — KOMMEPUYECKHE, IPOU3BOJACTBEHHBIE M  (PHHAHCOBHIC
U3JIEPKKU BAPUAHTOB YIPABICHYECKOIO PEIICHUS.

H3mepenne pucKa — pueMbl OLIEHKH CTETIEHU U CTOUMOCTH PUCKa.

MuBecTunMyM — BIOXKEHUS CPEACTB B LIEJIAX COXPAHEHUS U YBEJIIMYEHUS KalluTasa, OJIy4YeHHs
J0X0/a.

Mutynous (intuition) — cnoco6HOCTs MHAWBHIA, HE 00paIlasCh K JIOTHYECKUM BBIKJIAIKaM,
ObICTpO "cXBaThIBaTh" OCOOCHHOCTHM TEKYIIEH CHTyallud W TNPUHUMATh pEIIeHUS Ha OCHOBE
IPOILJIOTO OIBITA.

Hcnoab30Banne TeOPHH BEPOATHOCTH [Jisl NPHUHATHSA YNPaBJEHYECKHX PpeleHuii —
MaTeMaTHUYECKUH anmapar pacueTa roka3aTesneil pucka.

KavecrBo wunHdopmanum st pa3padoTKdH YNPaBJEeHYECKOI0 pelleHUsl — CTEICHb
COOTBETCTBUSI COBOKYIIHOCTH CBEJCHMH O BHYTPEHHEM U BHEIIHEM COCTOSIHMM YIPaBIISIEMOrO
00BbeKTa TpeOOBaHHMAM, HEOOXOAWMBIM JUIS OLEHKH CHTYallud W pa3padOTKU YIPaBIEHYECKUX
pelIeHU.

KauecTBO pemiennst — creneab 3QPEKTUBHOCTH JOCTHKCHUS 1IETH 00bEKTOM YITPABJICHUS.

KadecTBO ynpaB/jieH4eCKOro pemeHHMsi — CTEIIEHb COOTBETCTBUS IapaMeTpOB BbIOPaHHOM
QIBTEPHATHBBl  ONPEACICHHON CHCTEME XapaKTepUCTHK, OOECIeYnBaONmasi BO3MOXHOCTb
3 PEKTUBHON peanu3anny PEIICHHS.

Kaaccuduxanus npodiaem — TUIIONOTHS 3a/1a4 YIIPABJICHUS.

Kaaccupukanusi pemeHuii — pasjeieHue pelieHMH Ha TpyNibl M0  ONpeAeTeHHbIM
MPU3HAKAM.

Koanunus (coalition) — HedopManbHbI ambsHC MEXAY OTCTAWBAOLIMMH ONpEIeTICHHbIN
BapHaHT YIPABICHYECKOTO PEIICHUST MEHEIKEPaMHU.

Komanna mo pemeHuro mpoéiaem u 3anau (problem-solving team) — rpymnma, oObr4HO
cocrosmas U3 5—12 monmydarommx MMOYacoBYIO OIUIATY COTPYAHHKOB OTHOTO OT/AeNa, KOTOPHIE
JOOPOBOJIBHO BCTPEUAIOTCS MEXJy Cco00W M 00CYKAaloT CHocoObl TOBBIMIEHHS KayecTsa,
3¢ (HEKTUBHOCTH U YIIyUILIEHUS YCIOBUU TpyAa.

KonTpoab — QyHKIUS MeEHEeIKMEHTa IO OO0ECIEUYEeHHUIO BBIOJHEHUS YIIPABICHUECKOTO
peteHws.

KoHuenuus — KOMIJIEKC OCHOBONOJAraroIlUX HJeH, NMPUHLIUIIOB, MPAaBUJ, PAaCKPHIBAIOIIUX
CYIIHOCTh W B3aMMOCBSI3U JIaHHOTO SIBJICHUSI WJIM CHCTEMBI U TIO3BOJISIFOIIUX OMPEACTSATh CUCTEMY
nokasareJsei, (akTOpOB U YCIIOBHH, CHOCOOCTBYIOLIUX PELICHUIO TIPOOIEMBI.

KpuBas pucka — rpaduk 3aBUCUMOCTH BEPOSTHOCTH ITOTEPH OT UX BEITUYNHBI.

Kpurepnii — cioco0 onucanus anbTepHaTUBHBIX BAPHAHTOB PEILICHHH, BRIPAKEHUS pa3InyHii
MeXy HUMH (anbTepHaTuBaMu) ¢ Touku 3peHus JIIIP. KonnyecTBeHHbIE KpUTEPUH, TO3BOJIAIONINE
OLIEHUBATh PE3YJbTATHI IPUHUMAEMBIX PEIICHUN, TPUHATO HA3bIBATh KPUTEPUIMHU PPEKTUBHOCTH.
Kaxmoe pemieHue MpPUBOIUT K ONPEACICHHOMY pPe3yibTaTy (HMCXOMy), MOCIEICTBHS KOTOPOTO
OLIGHUBAIOTCSI HO KpHUTEpUsM (OLIEHOYHBIM KpHuTepusMm). IlodToMy KpuUTepusMHU Ha3bIBAIOT
MOKa3aTeNIM, XapaKTepU3yIoInue oONTyI0 IIEHHOCTh peleHnuid TakuM oopazom, uto y JI [P umeercs
CTpeMJICHHE MTOJTyYUTh [0 HUM HauboJsee MpearnoYTUTEIbHbIE (MU JYUIIUe) OLIEHKH.

Kpurepuii BbIOOpa — mMoka3aTellb, XapaKTEPUCTHKA WM TPU3HAK, Ha OCHOBE KOTOPOTO
MPOM3BOJISATCS CPABHEHUE aJIbTEPHATHUB U BHIOOP HAMIIYUIIETO PELICHHUS.

Kpurepuu [Jsi NPUHATHS PpelIeHUsl — HOPMBI, C KOTOPBIMH MOKHO COOTHECTH
JIbTEPHATHUBHBIE BAPUAHTHI PELICHHUS.
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Kputepnii orpaHn4mBarOIMii — 3apaHee ONpPENEICHHbIA mNapaMerp (3KOHOMHYECKUH,
TEXHUYECKUN, COITUATBHBIN), OTPAaHUYMBAIOIINNA BO3MOKHOCThH BEIOOpA CIIOCOOOB JICHCTBUH.

Kpurepuii  ONTHMAJBHOCTM —  [IOKAa3aTellb,  BBIPAKAOIIMKA  MPEOCIbHYIO  MEPY
9KOHOMHUYECKOTr0 3¢ (heKTa MPUHUMAEMOI0 YIIPABJIEHYECKOT0 PEIIEHUs ISl CPABHUTEIIBHOM OLIEHKU
BO3MOYHBIX aTbTEPHATUB U BEIOOpA HAWTYYIICH.

Kpurtepnu onenku 3¢ pexTHBHOCTH — TpeOOBaHUS, IPEIBSIBIIAEMBbIE K COOTHOLICHHUIO 3aTpaT
Y pe3y/bTAaTOB BBINOJIHEHHS] HEKOTOPOH 3a1auu.

JInMUTHpPOBaHHE PHCKA — YCTAHOBJICHHE IIPENCIBHBIX CYMM H3IEPKEK, CBSA3AHHBIX C
OIPEEIICHHBIM PEIIEHUEM, C LIEIbI0 CHI)KEHHUS LIEHBI PUCKA.

JInno, npuHMMaloIee peleHne, — CINHOJINYHBINA WIA KOJUIETHAJIbHBIA OpraH yNpaBJIcHMS,
YTBEPKIAIOIIMM pPEIIEHNUE U HECYIINUHI 3a HETO OTBETCTBEHHOCTb.

MaccuB MHGOPMANMH — COBOKYIIHOCTh OJHOPOJHBIX JIaHHBIX, XapaKTEPU3YIOIIUX KaKOW-
1100 OOBEKT YHpaBICHHUS WIHM MPOIECC, PaCCMATPHUBAEMBIX KaK OJHO LEIOE M YIOPAJO0YCHHBIX
OIpeIeIEHHBIM 00pa3zoM.

Meron J[leabpu — MeTOX KOMIUIEKCHOIO AaHAJINW3a QJIbTEPHATHUBHBIX YIPABICHYECKUX
pEILIEHUI, OCHOBAHHBIM Ha MX TE€HEpPAllMd B IIPOLIECCE MO3TOBOM aTaky, MPOBOJMMON IpYNIION
BBICOKOKBIM()UITUPOBAHHBIX B JAaHHOW OOJIACTH CHEIHMAJINCTOB C NPUMEHEHHEM SKCIIEPTHBIX
METO/10B, 0TOOpa HanboJsee palnoOHAIBHOIO A7l JTAaHHON CUTYyalluy pelleHusl.

MeTtoa 3KCHEpPTHBIN — NPOBEICHUE HKCIEPTaMU HHTYUTHUBHO-JOTMYECKOIO aHallnu3a
po0JIeMbl ¢ KOJIMYECTBEHHON OLIEHKOW CyX/1eHul U (hopMasibHOM 00pabOTKOI pe3yabTaToB.

MeTtoa 3KCTPamoOJSALMM — METOJl, OCHOBAaHHBIM Ha IPOrHO3MPOBAHUM IOBEICHUS WIU
pa3BUTHsI OOBEKTOB B OyAyILEM IO TEHJACHUUAM (TpEHJaM) €ro MOBeIeHHs B IPOIIOM.

MeTtoauka 3KOHOMMYECKOr0 OOOCHOBAHMS YIPABJIEHYECKOI0 PpelIeHHs — METOJUKa
pacyeTa 3KOHOMHUYECKOTro 3 peKTa Ha OCHOBE YHU(DUIIUPOBAHHBIX IPUHIIUIIOB.

Metoabl aAMMHHUCTPATHBHO-YIPAaBJeHYECKHE — CIOCOOBI MPSAMOro, ONEPaTUBHOIO
BO3/ICHUCTBUS HA YIPABIsAEMbIil 0OBEKT B LIESX 00eCIIeYeHNs1 OJHO3HAYHOI'O MIOBEICHUS U JeHCTBUS
VCIIOJIHUTEJIEH B CIIOKUBIIEHCS CUTyalud. AJMUHUCTPATUBHO-YIIPABIECHUYECKUE METO/Ibl OCHOBAaHbI
Ha AaBTOPUTETE BIIACTH, IOJHOMOYMSIX M IIpaB€ PYKOBOAUTENS OTIABaThb pAaCHOPSKEHUS; Ha
MPUHLINIIE 0043aTELHOTO U TOYHOTO BBIITOJIHEHUS PACTIOPSIKEHU N O JYMHEHHBIMH.

MeToabl MOeTUPOBAHMSA — CITOCOOBI Pa3paOOTKU M ONITUMH3AIMU PEIIeHUH, OCHOBaHHbIE Ha
MCIIOJIb30BaHUU MaTEeMATUYECKUX MOJIENIeH: TEOPUH UTD, YIIPABICHUS 3arlacaMH, TEOPUU MacCOBOTO
00CITy’)KUBaHUs, TMHEHHOTO POTPaMMUPOBAHUS U T.II.

MeTtoabl NPUHATHS pelleHUH JIBPUCTHYECKHe — ClieluadbHble (MHAYKTUBHbBIE) METOMbI
pelIeHus 3a7a4, HallpaBJICHHbIE HA COKpAILlEHUWE KOJMYECTBA AJIbTEPHATUB NPUHATUS PEUICHUN B
YCIIOBUSX HECTAHJAPTHBIX IPOOJIEMHBIX CUTYaIUH.

MeToabl IKOHOMHKO-MaTeMaTHYeCKHe — BBIOOD HAWIYy4YlIMX, ONTHUMAaJbHBIX BAapHaHTOB,
OTIPEAEISAIONINX YIPABIECHYECKHE PEIICHUs B CIOXUBLIMXCSA WIHM IUIAHUPYEMbBIX SKOHOMHUYECKUX
YCIOBUSX.

MeToabl IKCIIEPTHBIX OLIEHOK — CIIOCOOBI pa3pabOTKU U 00OCHOBAHUS PEILIEHUI, OCHOBaHHbIE
Ha UCHOJb30BAHUU OOOOLIEHHOTO MHEHMSI CHELUAINCTOB-IKCIEPTOB: METOJ MO3TOBOTO IITYpMa,
meton [enwdu, pazpaboTka crieHapueB H JIp.

MuHUMHU3ALIUA PUCKA — [IEJICHANPABICHHBIN MOMCK W OpraHu3alus padoThl 10 CHUKEHHIO
CTENeHH PHUCKA, MCKYCCTBO TMOJYYEHHUS M YBEIMUYEHHUS J0XO0Ja B YCJIOBMSIX HEOIpPEAeICHHOCTH
PBIHOYHOM CUTYalH.

MopenupoBanue KuOepHeTHYecKOe — TPUIOKEHHE OOIMMX 3aKOHOB KHOEPHETUKH K
MOJIEJIMPOBAHUIO M ONTUMAJIBHOMY YIPABJICHHUIO CIIOKHBIMH JUHAMMUYECKHMU CHCTEMaMH
HE3aBHCHUMO OT UX MPHUPOJIBI U CYIIHOCTH.

MopenupoBaHue JTOrH4ecKoe — BBISIBJICHUE TOPU30HTAIBHBIX U BEPTUKAIbHBIX MPUUYUHHO-
CIIEICTBEHHBIX CBSI3ed MEXJy TIJIaBHBIMU (DaKTOpaMH, XapaKTEPU3YIOIIMMHU YIpaBiIeHUYECKUE,
HYKOHOMUYECKHUE, COLIMATIBHBIE WM JIPYTHE MPOLIECCHI, C LIE€IbI0 BOCIIPOU3BEACHUS UX MPU aHAJIM3E,
MIPOrHO3MPOBAHUU U OLIEHKE MapaMeTPOB OOBHEKTOB.
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MonaennpoBanne pu3nyecKoe — UCClie0BaHNuEe 00BEKTOB (CUCTEM) Ha (PUBUUCCKUX MOJICIISX,
MIPU KOTOPOM HM3ydaeMbIi MpoIlecC (SBJIECHUE) BOCIIPOU3BOIUTCS C COXPAHCHUEM €ro (PU3HUECKOU
TIPUPOIBL.

MojaennpoBanne 3JKOHOMHKO-MAaTeMaTHYeCKOe — OITUCAHUE MTPOIIECCOB MaTEMATHUCCKUMHU
METOJIJaMH B LIEJAX DKCIIEPUMEHTAILHONW MPOBEPKH IapaMeTpOB, MPOLIECCOB U B3aUMOJCHCTBUS
3JIEMEHTOB 00BEKTa, SKOHOMHH PECYPCOB M TIOBBIIICHHUS KaYeCTBA YIIPABICHUSCKOTO PELICHUS.

Monens — npejcTaBieHHe MpeAMeTa, CUCTEMbl WM uiaeu B (opme, OTIMYHOH OT (popmbl
IeJIOr0, T.€. CaMOro mpeamera. MoJelid UrpaloT MOJE3HYI0 POjib, IOTOMY YTO OHH YIPOIIAIOT
pEaNBbHOCTh U TEM CaMbIM O0JICTYAIOT BO3MOXKHOCTh YBUJICTh BHYTPEHHHE OTHOIICHHS.

Mojenb aganTHBHAsE — MOJICITb, U3MEHSIOIIASCS B MPOIECCE PEIICHHUS 334K B 3aBUCUMOCTH
OT MOCTYMAoIIei HHPOPMAIH O BO3MOXKHBIX PE3yJIbTaTaX allbTePHATUBHBIX PEIICHHH.

Mopaeanr aamunucrparuBHas (administrative model) — wMomens NPHHATHS —pPELICHHH,
ONMUCHIBAIONIAsE ~ PEaTbHBIH  NPOLECC  NPUHATHSA  pPEIICHWH B TPYAHBIX  CHTYaIHsIX
(HEempOrpaMMHUPYEMbIC PEIICHHS U CUTYaIlMd HEYBEPEHHOCTH U HEOIIPEICTICHHOCTH).

Mopaean Bpyma — JIxkaro (Vroom — Jago model) — mopenb, mpu3BaHHas OOJICTYUTH
MEHEKepaM aHalIu3 CUTYalluH, B KOTOPO# MPUHUMAIOTCS PELICHUS U MpeiaracTcs Habop MpaBmil
UX TIPUHSTHSL.

Mojaenb AeCKpUNTHBHASI — MOJIE/Ib ONMUCAHUSA M OOBACHEHHUS HaOI0JaeMbIX (DaKTOB WK
IIPOrHO3a MOBEACHUSI 0ObEKTOB.

Moaean kiaaccudeckas (classical model) — momess IpuHATHS pelIeHU, OCHOBBIBAIOMIASCS HA
JONYIIEHHH, YTO MEHE/KEPhl MPHUHUMAIOT JIOTUUECKH 000CHOBAaHHBIC PEUICHUS] B COOTBETCTBUU C
9KOHOMUYECKUMH HHTEPECaMHU OpraHUu3aIHH.

Mogaenb KOHIENTYaJIbHAsl — TPUOIMIKCHHOE MPEICTABICHUE O PACCMaTPUBACMOM OOBEKTE
WK miporiecce, GUKCHpYIoIee HanboJiee CyIIeCTBEHHBIE MapaMeTPhl U CBSI3U MEKY HUMHU.

Mopaean HopMaTuBHas (NOrmative) — moxo/1, B COOTBETCTBHH C KOTOPBIM OCYIIIECTBIISFOLIH
BBIOOD MCHEDKEp MPUHHUMAET paI[MOHAIbHOE, HAINPaBICHHOE Ha JOCTH)KCHHE HICATHHOTO ISt
OpraHM3aluy Pe3ysibTaTa pelicHHe.

Mojaenb NPUHATHS HHBECTHIMOHHBIX PeIIeHHil — METO/T OIIEHKH MHOTO(DAKTOPHOTO PHCKa
WHBECTHIIMOHHOTO MPOCKTA.

Mogennr npunaTHs pemennii Bpyma — Merrona — rpadudeckas Mojenb, TO3BOJIAIONMAs
OIIPEJICTIUTh POJIb TIOAYMHEHHBIX B IPUHATUH PEIICHUS, COOTBETCTBYIOIIYIO CUTYAIlMH U XapaKTepy
BO3HHUKIIEH TPOOIIEMBI.

Monaens mnpoueaypbl NPUHATHS pelIeHHsT 0000IIEHHAst — JIOTWYecKas CXeMma 3TaroB
pa3pabOTKU U MPUHATHS 0OOCHOBAHHBIX PEIICHUIA.

MOHMTOPUHT — HENPEPhIBHOS KOMIUICKCHOE HaOJIo/IcHHe 3a OOBEKTaMH, HW3MEpPCHHE
napaMeTpoB U aHAIN3 GYHKIIHOHUPOBAHHS ITHX 0OOHEKTOB.

MoTtuBanusi — QyHKINS MEHEIKMEHTA, IPOLIECC MOOYXKAEHUS ceOsl U IPYTuX K AesITEIbHOCTH
JUTSL TOCTHOKEHHMS TIeIel (PUPMBI M JIMYHBIX [EJIEH.

Heonpenenennocts (ambiguity) — naubosiee ciiokHast Ui MPUHATHS PELICHUS CUTYaIus,
KOTJa yIpaBlieHUeCKasi Ielb WM IMpodJieMa, KOTOpbie HEOOXOIMMO YCTPaHUTh, HEOUYCBUIHBI,
UIeHTU(UIIMPOBATh ATbTEPHATHBHBIC PEIICHUS HE yIAeTCs, a 3HAYUTEIbHAs 4acTh WH(OpMAIUU
HEJIOCTYITHA.

HeonpeneneHHocTh B Npolecce NMPUHATHS PelIeHU — HEIOCTATOYHOCTh MH(GOPMAIUH,
CITy4aiiHOCTh M IPOTUBOACUCTBHE (PaKTOPOB BHYTPEHHEW M BHEIITHEW CPEIIBI.

Heonpenesennocts mHpopManum — HEMOJIHOTA WM HEAOCTOBEPHOCTh HH(popManuu 00
YCIIOBUSIX pealIU3aliy PeIICHHS.

Henpusitue HeompenejgennocTu (Uncertainty avoidance) — IeHHOCTHas XapaKTEPHCTHKA,
OTpaXkalollasi CTENECHb HENPUSATHS WICHAMH OOIIecTBAa HEOJHO3HAYHOCTH M JABYCMBICICHHOCTH,
BBIPAXKAIOMIMXCSI B YyBCTBaxX JAUCKOM(OpTA, TPEeBOra, HEYBEPEHHOCTH, a 3HAYUT — CTPEMIICHHUHU K
OIPEICTICHHOCTH U CTaOMIIBHOCTH.
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HeyBepenHnocts (Uncertainty) — cutyanus, Korjaa MeHeKep YeTKO OCO3HACT LEIH, K KOTOPBIM
OH CTpEeMUTCS, HO MHpOpMAIMs O BapHaHTax pelleHuN W OyaylmuX COOBITUSX HEJOCTAaTOYHA, HE
MO3BOJISIET OLIEHUTH PUCKH U BO3MOXHBIE ITOCIIE/ICTBUSI.

OO0ocHOBaHMe yNIPaBJIeHYECKOr0 pellleHusI IKOHOMHYecKoe — KOMIUJIEKCHOE ONpe/eieHne
3P PEKTUBHOCTH KaXKAOTO U3 aJIbTEPHATUBHBIX BAPUAHTOB PEIICHUSI.

OO0beKkT ynpaB/ieHYeCKOro TpyAa— cdepa MNPWIOKEHHUS YIPaBIEHYECKOro TpyJa:
TEPPUTOPUS, OpraHU3aIMs, CTPYKTYPHOE TIOpa3IesieHUe U T.1I.

O0bem uHpopManuu — 0 HA U3 UHPOPMAIIMOHHBIX XapaKTEPUCTHUK YIIPABJICHUS, UMEIOLIas
Oonploe 3HAYEHHWE JUIS TNPOCKTUPOBAHUS CHCTEMBbl YIPABICHUS W OpraHM3alud  ee
(GyHKIIMOHUPOBAHHUS.

Orpannyenust — 00J1aCTh 10IyCTUMBIX 3HAYCHUM.

Onpenenenne pucka — METO/IbI pacueTa nokasaTesiel pucka.

OnTuMu3aunusi pelleHHil — Tpouecc BHIOOpPAa COOTHOIIEHHS MHOXECTBAa (DaKTOPOB,
OTIPEACIAIONINX MAKCUMAIIbHO (P (PEKTUBHBIN pe3ynbTaT.

OTBeTCTBEHHOCTDH 32 NMPHUHSATOE pellleHue — MPUHYKICHUE K COOIIOICHUIO OpEIeICHHBIX
TpeOoBaHUil, HOPM U TIPABUIL.

OTBeTcTBEHHOCTh conmajbHas (Social responsibility) — o00s3aHHOCT PYKOBOJCTBA
OpraHHu3aly MPUHUMATh PEIICHUS U OCYIIECTBISATH ACUCTBHS, KOTOPHIE YBEIMYMBAIOT YPOBEHb
0J1arOCOCTOSTHUS M OTBEYAIOT MHTEpEcaM Kak 00IIecTBa, Tak U CAMOW KOMIIaHHH.

OneHka BHJAOB pHCKAa — CTENEHb PUCKAa M €ro BEIMYMHA B 3aBHCHUMOCTH OT 00JIacTH
NpeANPUHIMATEIBCKOMN NesITETLHOCTH.

OueHka NOJIy4eHHOI0 pe3yJibTAaTa — OLIEHKA JOCTUTHYTOT'O COCTOSIHHS CUCTEMBI YIIPABIICHUS
¥ HaKOIUICHHUE OTIBITA.

Onenka 3¢¢PeKTUBHOCTH — KOJIMYECTBEHHAs OILIEHKA CTENEHU JOCTHXKECHHS IIeNu
YIIPaBJIEHYECKOTO PEIICHUSI.

Omunbka ceMaHTHYECKAasl — HECOBMAACHHUE CIoco0a MCIIOIb30BaHUS CIOBA U MEPEIaBaeMbIX
VM 3HAYCHH.

ITapameTpbl KadecTBa YNPaBJEHYECKOr0 PeEIIEHHMS — COBOKYITHOCTb XapaKTEpUCTHK
pelIeHusi, yJIOBIETBOPSIOMNX KOHKPETHOTO IOTPEOUTENs, K KOTOPBHIM OTHOCSTCS: TIOKa3aTelb
SHTPOIINH, CTENEeHb PUCKA BIOXKEHUS MHBECTUIMH, BEPOSTHOCTh peau3alliM PELICHMs, CTENEHb
aJICKBaTHOCTU BHIOPAHHOW MOJICIIH.

ITapameTpbl o0ecnedyeHUsl KayecTBAa YNPABJIEHYECKOI0 PeELICHHMS — XapaKTEePUCTHKH
COCTaBa MoKa3aTelieil KauecTBa yIpaBIeHYECKOTO PEIICHUSI.

IlepepaGoTka uHpOpMAaLUM — T[IpOIECC MOJYyYEHHs] HCKOMBIX pe3yjibTaTOB IyTeM
BBITTOJIHEHHS 3apaHee ONpeIeIeHHBIX IEHCTBUI HaJl ICXOIHBIMU M MIPOMEXYTOYHBIMH JaHHBIMH.

IInanupoBaHue W YyIHpaBiieHHe ceTeBOe — TIpadoaHAIUTUYECKUA METOJ| YIpPaBICHUS
MIPOIIECCAMHU CO3/IaHUs (MPOSKTUPOBAHUS) JTFOOBIX CUCTEM.

Ilnan cTpaTerm4yecKuii 101rocpOYHbIi — BUJ] IUIAHOB, BXOSAIIMX B CUCTEMY EPCHEKTUBHBIX
TUTAaHOB, OTPAKAIOIINK BapUAHTHI JKEITaeMOro OYAYIIEro OPTaHU3aIluH U IyTH JBM)KCHUS K HEMY.

IHonaepaxka UHpOpPMAIMOHHAsl —  TpolilecC  HMH(OPMAIIMOHHOTO o0ecrieueHus,
OpPUEHTHPOBAaHHBIN Ha MOJIb30BaTeNel HH()OPMAIIIH, 3aHATHIX YIIPABICHUEM CIIOKHBIMU 00BEKTaMH.
WNudopmanvoHHas MOJAEP/KKAa HCIOJIb3YETCsl NMPH MOATOTOBKE M pPEAIM3alUU YIPaBICHYECKUX
pELIeHM.

IMoaxoa k pa3padoTke ynpaBJ/IeHYeCKOro pelleHHsl CMTYallMOHHBIH — KOHIIETITYa bHbIH
MOJIXO/T K TIOUCKY ONITUMAJIBHOTO PEeIIeHUs KaK K PyHKIIUH (GaKTOPOB CPebl B CAMOW OpTraHU3aIlUuH
(BHYTpEeHHHE IEpEMEHHBIE) U B OKPY>KaIOIIeH cpe/ie (BHEIIHUE IEPEMEHHBIE).

IMoaxox onucareabHblii (descriptive) — moaxo, OTpakaroIuil peaabHbIH TPOLECC MPUHATHS
YIpaBJIEHYECKUX PEIICHUH B CI0KHBIX CUTYallUsAX, @ HE JUKTYIOMINN, KaK UX ClIeAyeT IPUHUMATb.

IMoaxoa mpoueccHbI — MOIX0, OCHOBAaHHBIN Ha KOHIEIIIMH YIIPABJICHUS KaK HETIPEPBIBHOM
CepUH B3aUMOCBS3aHHBIX JEHCTBUN MIIH QYHKIUIL.

IMouck pemeHusi Npo6JieMbl — BEIOOP KOHKPETHOW MOEITH PEIISHHS ¥ PEIIAIOIIEro MpaBHIa.

IMoka3zarenb — BeM4YKMHA, U3MEPUTENb, TO3BOJISIIOIIUI CYIUTh O COCTOSSHUM OOBEKTA.
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IToka3aTeab pucKa — KOJMYECTBEHHAS OIEHKA BOZMOXKHBIX ITOTEPb.

ITotHOMoOYMe — OTpaHMYEHHOE MPABO  PACIOPSDKATBCS — PecypcaMH  OpraHH3aluH,
NPOSIBIIAIONIEECS B IPaBE IPUHUMATh PELICHUS.

IMosinomouue BiaacTHoe (authority) — odurpransHOE 3aKOHHOE TIPaBO MEHEKEPa IPHUHUMATH
pelieHns, OTAaBaTh TMpPHKa3bl M PACHpPEACNATh PECypchl Ul  JOCTIDKEHHS  HKEJIaeMbIX
OPraHM3alMOHHBIX PE3yIbTATOB.

IMocTanoBKa 3agaumn — opma MpecTaBIeHIs MPOOIEMbl 00BEKTA YIIPaBICHUS.

ITocranoBka npodJeMbl — GOpMYIUPOBaHNE TPOOIEMBI C YI€TOM KOHKPETHOW CHUTYalluH, B
KOTOPOH OHa BO3HUKAET U JAOJDKHA OBITH PEIICHA.

IMoTeHunan MeHeIKMEHTa HMHMOPMALMOHHBINH — WHPOPMAIMOHHBIE pECypChl U
BO3MOXXHOCTH HUX HCIOJNb30BaHUS. XapaKTepU3yeTcs MOJHOTOW M UEHHOCThIO HH(OpMAIIHH,
JOCTOBEPHOCTBIO, (OPMOH  NPEACTaBICHHSA, OOBEMOM, CBOEBPEMEHHOCTBIO IIOCTYIUICHHS,
CTPYKTYpOil HH(pOpMAIMK, BO3MOXHOCTHIO (YCIOBHUSMH) HCHOJIB30BaHUA WHGPOPMAIMHM TPU
pa3paboTKe yIpaBIEHUYECKUX PEIICHHUH.

IMoTepu — cHMXeHNE TPUOBLTH, TOXO0/a B CPABHEHUH C O’KUIAEMBIMU BEIMYMHAMHU.

IIpaBuia — ToyHble 1EHCTBUS, COOTBETCTBYIOIINE YKa3aHHBIM B KaKOM-THOO JOKYMEHTE; TO,
YTO JIOJKHO OBITH CAETIaHO B KOHKPETHOH cutyanuu. [IpaBuna orpannunBarot cBo00 Iy BEIOOpA.

IIpeamer ynpaBiaeH4eckoro Tpyaa — uHGOPMAIUS O COCTOSHUM OOBEKTa yNMpPaBICHUS U O
HEOOXOIMMBIX U3MEHEHHSIX B €0 (DYHKIIMOHHUPOBAHUHU U Pa3BUTHH.

I[IpuemMsbl aHaM3a yNPaBJIEHYECKOT0 PpPeIIEHHS — COBOKYITHOCTh MaTeMaTH4ecKuX,
rpadM4ecKuX U IBPUCTHUECKUX CIIOCOOOB, MO3BOJISIOMINX BHIOPATh ONTUMAIIEHOE PEUICHHUE.

IIpu3nakn kiaaccHUKANMOHHBIE — CYIIECCTBEHHbIE NpPU3HAKH (TPYyIIa CyIECTBEHHBIX
MIPU3HAKOB), TO3BOJISIOIINE OTHECTH OOBEKTHI K ONPEICICHHOMY KJIAcCy.

[Ipu3Haky ynpaB/IeHYeCKOT0 PeMIeHHs] — COBOKYITHOCTh XapaKTEPHBIX OCOOCHHOCTEH
YIPABIEHYECKOTO  PEIICHHS, pacCMaTpUBAaeMOro0 C  TOYKH  3peHUs  (PUKCHPOBAHHOTO
YIIPaBICHYECKOTO aKTa.

IIpunsiTie OMHAPHOTO pelIeHMs — Tpolecc BbIOOpa BapHaHTa peEIIeHUS W3 ABYX
IPOTHBOMNOJIOKHBIX, KOHKYPUPYIOIIUX IO CBOEMY COJIEPYKAHUIO aJIbTEPHATHB B YCIOBUAX HKECTKUX
OTpAaHUYECHUU.

IIpuHsiTHEe HHHOBALMOHHOIO PellIeHUsl — IIPOLIECC BBIOOPA PEIICHNUS B YCIOBHUIX OTCYTCTBHS
OUYEBUJIHBIX TOTOBBIX AalbTEPHATHB B MENAX HW3MEHEHHS OOBEKTa YIPABICHUS W TONYyYCHHS
HKOHOMHUYECKOTO0, COLUATILHOTO, 3KOJIOTUYECKOT0 M Ipyroro s dexra.

IIpuHsiTHE MHOT0AJIBTEPHATHBHOIO PellleHUsI — IPOIIECC BEIOOpA BapHaHTa ONTUMAIBHOTO
peleHHs Ha OCHOBE (POPMUPOBAHUS CHCTEMBbl TEXHUYECKUX, IKOHOMUUECKUX, COLIUAIBHBIX U MHBIX
KPUTEPHEB.

IIpuHsiTHE NPEANPUHMMATEIbCKOI0 PelIeHUs — IPOLECC NPUHATHS YIPaBIEHUYECKOTO
pEIIeHHs C yYEeTOM CTENIeHH U CTOMMOCTH PHCKA.

IIpunsiTue peleHuii 014 c1a0OCTPYKTYPUPOBAHHBIX 3aJa4  yNpaBJeHHsl — Ipoliecc,
UCTIONB3YIONINI HOPMATUBHYIO TEOPHUIO TIPUHATHS PEUICHUN U TEOPHIO TIOJIE3HOCTH.

IIpunsiTHe pemeHHs — MPOLIECC aHAN3a, IPOrHO3UPOBAHMS U OLIEHKH CHTYallud, BHIOOpA U
COTJIACOBAHMS HAMJIYYIIETO albTEPHATHBHOTO BAPHAHTA JIOCTHKECHHUS TIOCTABICHHOM TICITH.

IIpuHsiTie pelieHHs] HA OCHOBE MeETO/a ONTHMM3AIMOHHBIX KpUTEpHeB — IPOIIECC
KOMOMHHMPOBAHUS JYUIIHUX YePT U3BECTHBIX aJIbTEPHATUB C LIEJIbI0 BbIOOpa Hanbosiee 3pheKTHBHOTO
peleHHs.

IIpo6aema — pacxokieHHE MEXKY KeJTaeMbIM U PeabHBIM (IIPOrHO3UPYEMBIM) COCTOSTHUSMU
yIpaBiIIeMOro 0ObeKTa.

IIporHo3 u oueHKa peaiM3yeMOCTH AJLTEPHATHB — HAYYHO OOOCHOBAHHOE CYXKICHHE O
PaKTUYECKON BO3MOKHOCTH Pean3allii PerIeHusl.

IIporHo3 u omeHKa CJeICTBHIl peaju3allii AJbTEPHATHB — HAy4yHO OOOCHOBaHHOE
CYXJIEHHUE O MOJIE3HOCTH PELICHUs IS TOCTUKEHHUS TIOCTaBICHHBIX LeJIeH.
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IIporno3upoBaHmne — MPOIECC OCYIIECTBICHHUS HAYYHBIX HCCIEIOBAHUN KayeCTBEHHOTO H
KOJIMYECTBEHHOTO XapaKTepa, HalpaBJICHHBIX Ha BBUSICHEHHWE TEHACHIMU H  TEPCIEKTUB
JATbHEHIIETr0 pa3BUTHS TE€X WA UHBIX OOBEKTOB.

IIporno3 — Hay4HO OOOCHOBaHHAs OICHKA BEPOSTHOCTH HACTYIICHHUS IPOTHO3HPYEMOTO
COOBITHSI.

I[IporpamMupoBaHue MaTeMaTH4decKoe — pa3jie]l MATEMaTHKH, W3YYalOUIMA TEOPUI0 H
METO/BI pelIeHus 3a1a4, B OopMe ypaBHEHHI W HEpaBEHCTB IMOMOTAOLINI HAXOAUTh MOKa3aTesb
Ka4yeCTBa PEIICHUS TIPU OrPAaHHUYCHHSIX.

IIpouenypa npuHATHS pellleHUs] NHTEPAKTHBHAS THAJIOTOBasi — PSXKUM B3aUMOJICHCTBUS
JITIP ¢ oObekTOM ympaBlIeHWs W BHEIIHEH Cpelod MOCPEACTBOM CIEHHUAIBLHOIO MPOrPaMMHOTO
o0ecrieyeHHs B LEISAX PEeIICHH 3a/1a41 yIPABICHHS.

IIpounecc mMpuHATHSA pelIeHHIT CTAHAAPTHBIN — TPOLECC CpaBHEHHS IPPEKTUBHOCTH H
BbIOOpa BapHaHTa pEHICHUs U3 PUKCHPOBAHHOTO HAOOpa aJIbTEPHATHB.

Ipouecc npunsaTus pemenus (decision making) — mpouecc Beibopa Hanboee 3hHeKTHBHOTO
BapHaHTa W3 MHOXXECTBA AIbTEPHATHUB, MpPOIECC MACHTH()UKAIUU MPOOIEM U BO3MOXKHOCTEH WU
MOCJICTYIONIUI BRIOOP BAPHAHTOB UX YCTPAHEHUS HIIU UCIIOJIb30BAHMUS.

IIpouecc NMPUYMHHO-CJIEACTBEHHOI0 AHAJIM3a — BBIABICHHE W AHAJIHN3 PEAbHBIX MPUYHH,
MOPOJUBIIUX MTPOOJIEMHYIO CUTYAIIHUIO.

IIpouecc ynpaBjleHYeCKHH — COBOKYIHOCTb ONEpAalMd H TOPOLEAYp BO3JICUCTBUS
YIPaBJISIONICH TOJACUCTEMBl Ha YIPABIIEMYI, OCYIIECTBISIEMBIX B paMKax OpraHU3aIllMOHHON
CTPYKTYpbI (PUPMBI.

PaGora — ocymiecTBieHHE TPYAOBOW JEATEIBHOCTH; COBOKYITHOCTh 3a7ad W (DYHKIIHIA,
KOTOpPBIE CIIOCOOCH BBIMONHATH OJMH YEIOBEK WM KOTOpPBIE MOTYT OBITH IMOPYYEHBI OJIHOMY
YeJIOBEKY.

Pa3BuTue HHPOPMALMOHHBIX TEXHOJOTHIl — IEPEX0] OT TEXHOJIOTUU 00Pa0OTKU JaHHBIX K
TEXHOJIOTHSAM 00paOOTKH 3HAHUM.

Pa3pbiB onHopomHocTH BHemHe#i cpenbl (environmental discontinuity) — xkpymHoe
U3MEHEHHE BO BHEIIHEH cpejie OpraHu3aliy, IpOUCXo/sIlee B KOPOTKUN epHO/] BPEMEHH.

Pan:kupoBaHue — omnpeneneHrne BaKHOCTH, BECOMOCTH, paHTa (akTopoB (mMpodiieM) mo Hx
3¢ (HEeKTUBHOCTH, aKTYAIbHOCTH, MACIITAOHOCTH, CTETICHH PUCKA.

Pan:kupoBaHue ajJbTEePHATMBHBIX BAPHAHTOB CTPaTeruy Pa3BUTHS OPraHM3aANUHU —
MOCTPOCHHE COBOKYIMHOCTH IPHOPUTETHBIX HAIPABICHUN JAEATEIBHOCTH 10 HEPapXUUYECKOMY
TPUHITHITY.

PacnopsizkeHue — MpaBOBOW aKT, M3JaBaeMblii €IMHOJUYHO PYKOBOAUTEIEM YUPEKICHUS.
Pacnopsiokenue siBnsieTcst pOpMOi TOBECHHS 10 MCTIOTHHUTENEH ONepaTHBHBIX BONMPOCcoB. OOBIYHO
pacropsbKeHHe UMEET OTPaHUYCHHBIN CPOK ASHCTBUS U KacaeTcsl y3KOro Kpyra JOHKHOCTHBIX JIUII.

Pacnpenesienune BeposiTHOCTEN — BEpPOSITHOCTH TOTO, YTO ClIy4aiiHasi BeJIMUWHA OYJE€T MEHbIIIE
MIPOM3BOJIHLHO BHIOPAHHOTO 3HAUCHUS WIIH PaBHA EMY.

PauuonanbHocTh orpanndenHnasi (bounded rationality) — xoHIenmus, yTBep:Kaaroias, 4To
MEHEe/KEephl He MMEIOT HM BPEMEHH, HU BO3MOXHOCTEH At 06paboTKHM Bceil HeoOXOAMMOM st
OCO3HAHHOTO BbIOOpa MH(POpPMAIIH.

PeryaupoBanme (regulation, ot nar. regulo — ycrtpauBaio) — ¢dopma IelneHanpaBICHHOTO
YIIPABJISIONIETO BO3ICHCTBUS, OPHUEHTHPOBAHHOTO Ha IOJJIEP)KAaHHE PABHOBECHS B YIPABISEMOM
00BEKTEe M Ha €ro pa3BUTHE MOCPEJCTBOM BBEJICHHS B HErO PEryJsTOPOB, HOPM, MPaBUII, LIEJIEH,
CBsI3€H U Ap.

Pe3epB BpeMeHHU — pa3HHIIA MEXIY CaMbIM PAaHHHM BO3MOXXHBIM BPEMEHEM 3aBEpIICHUS
MIPOEKTA U CAMBIM ITO3HUM JIOITYCTHMBIM BPEMEHEM €T0 3aBEepIICHUSI.

Pe3ysbTaT ynpasiieH4eCKOro Tpy/Aa — yIpaBlieHUeCKOe peleHHeE.

Penpe3eHTaTUBHOCTH BBIOOPKH — JOCTATOYHOCTH BHIOPAHHBIX ITAHHBIX I OOOCHOBAHHS
peLeHHs.

Pemenue (decision) — mporecc u pe3ysabTaT BBHIOOpa Crocoda W Iead JACHCTBUN U3 psla
TbTEPHATHUB B YCIOBUSX HEONPEACIECHHOCTH.
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Pemenne Oe3ajJbTepHATHMBHOE — pELICHUE, KOTOPOE IPUHUMAETCS B CTaHJApTHBIX
CUTYalUsX, UMEIOIIHUX TOJIBKO OJWH BBIXO.

Pemenne OmHapHoe — pelleHHE, OTJIMYAIOUIEECS BBICOKOW CTENEHBIO CBA3aHHOW C HUM
HEOIPEJCIEHHOCTH, B KOTOPOM IpPEJICTaBICHBbI JIBE JAHAMETPalIbHO IMPOTUBOIOJIOXKHBIE
aJIbTEPHATUBBI.

Pemienne B YCJIOBMAAX HeONpPeIeJeHHOCTH — BbIOOp aJbTEpHATUBBI B  YCIOBHUSAX
HEBO3MOKHOCTH OLIEHUTh BEPOSITHOCTh IOTEHIUAIbHBIX PE3YJIbTATOB.

Pemienne B yCI0BHMSIX ONpeAeJeHHOCTH — BbIOOp albTE€pPHATHBBl B YCIOBMAX, KOIJa B
TOYHOCTH U3BECTHBI PE3YJIbTAThl KaX/10I0 U3 BAPUAHTOB.

Pemienne B yCJOBHSIX PHCKa — BbIOOp aJbTEPHATHBBI B YCIOBHUSX, KOTAA PE3YIbTaThl
HEOIpe/IeJICHHBI, HO BEPOSITHOCTh KaX/10I'0 pe3y/bTaTa U3BECTHA.

Pemienne BepoOSITHOCTHOE — pEILICHHE, IPUHATOE B YCIOBUSIX PUCKA WM HEOIPEAEIEHHOCTH,
PE3yJIBTaTOM KOTOPOTO SIBJISIFOTCS. HECKOJIBKO BEPOSTHBIX COOBITHH.

Pemienne ngeTepMMHHPOBAHHOE — pELICHHUE, INPUHATOE B YCIOBHSAX ONPEIEICHHOCTH,
Pe3yJIbTaTOM KOTOPOTO SIBJISIETCS €IUHCTBEHHOE COOBITHE, a BEPOSATHOCTh €0 HACTYIIEHUS OIM3Ka
K IMHULIE.

Pemenne eauHOJIMYHOE — pELIEHUE [0 TAKTHYECKUM BONpOcaM, KOTOPOE NPUHUMAETCS
MEHE[KEPOM.

Pemrenne mMmyJibCHBHOE — HETOCTATOYHO OOOCHOBAHHOE M HAJEKHOE PEIICHHE, KOTOPOE
IPUHUMAETCS CIIOHTAHHO.

Pemienne MHBECTMIIMOHHOE — DELIEHUE O JOJTOCPOYHOM BJIOKEHHUH CPEICTB B LEJAX
COXpaHEHMsI U YBEIMUYCHHs KalluTaIa.

Pemienne mHAMBHAYAJIbHOE — €IMHOJIIMYHOE PELICHHUE, OINpPEAEIiEMOE WHIUBUAYATbHBIM
CTHJIEM PYKOBOJICTBA U yIPaBJICHUS.

Pemenue mHepTHOE — PE3yJIbTAT OCTOPOXKHOTO TMOMCKA C MpeodiaJaHueM KOHTPOJBHBIX U
YTOUHSIOLIUX ACHCTBUI.

Pemienne wWHHOBanMOHHOEe (HOBATOPCKOE) — pELICHHE, KOTOPOE IpEeayCcMaTpUBAET
HEKOTOpOE€ HOBOBBEJIEHHUE, CBS3aHHOE C (DOPMUPOBAHMEM M peanu3alueil paHee HEU3BECTHOH
aIbTEPHATHUBBI.

PemleHne MHTYMTHMBHOE — DPEIICHUE B YCJIOBUSAX OTPAHUYEHUS BpEeMEHM (B ONEPATUBHOM
yIpaBjeHUH ), OCHOBaHHOE Ha yoexaeHHocTH JIIIP, uTo ero BeIOOP NpaBUIbHBIM.

Pemrenune xosernajbHoe — yrpaBieHYeCKOe pelleHne, pa3padoTaHHOEe COBMECTHO IPYIIOif
CHEINAJIMCTOB U MPUHATOE TPYIIIOI COOTBETCTBYIOMIMX PYKOBOJAUTENEH Ha 00IIeM COOpaHUU BCEMU
Y4aCTHUKAMHU HE3aBUCHMO OT 3aHHMAEMOTr'0 CIIyKEOHOTO MOJIOKEHHSI, PAHTa U XapakTepa paboThl.

Pemienne Ko/IeKTHBHOE — peElIEHHE Ha JJIMTENbHBIA Nepuoj, paspabaTbiBaeMoe INpu
IIMPOKOM YYaCTHH KOJUIEKTUBA OpraHu3anuu (moapas3aeieHus).

Pemienne MHOroajibTepHATMBHOE — pEIlIEHUE, INPUHUMAEMOE Ha OCHOBE KpHUTEpPUEB
OTPaHUYEHUS M KEJATeNbHBIX XapaKTEPUCTHK, PAH)KUPOBAHHBIX MO CTENEHU MX OTHOCUTEIHHOMN
LIEHHOCTH.

Pemienue Hemporpammupyemoe (nonprogrammer decision) — BBIOOp, OCYLIECTBISIEMBIH B
YHHUKAJIbHBIX, HEONIPEAETICHHBIX U HECTPYKTYPUPYEMBIX CUTYalUsIX, UMEIOIUN OO0JbIlIOe 3HaYCHHE
JUISL IEATEIbHOCTH OpPraHU3alluy; pelIeHne, 1 KOTOPOro ONPEIEIeHUE KPUTEPUS ONTUMAIbHOCTU
(ueneBoil pyHKIIMM) B IBHOM BHJIE 3aTPYIHEHO.

Pemenne onTtumManbHOe — HAWwIydlllee PELIEHUE C TOYKM 3PEHMsI 3aJaHHOTO KpUTEpUs
ONTUMAJIFHOCTU U ONpEENIEHHBIX OTpaHUYEHUI; allbTepHATHBA, MTO3BOJISIONIAs MaKCUMU3UPOBATh
WJIM MUHMMHU3HUPOBATh HEKOTOPBII 3apaHee ONpeieIeHHbIN TToKa3aTenb (KpUuTepuid BEIOOpa).

Pemienne opraHusanuoHHoOe — BBIOOD aJbTEpHATHUB OPraHU3alMOHHOIO BO3AECHCTBUS,
HAIPaBJIEHHOI'0 HA JOCTHKEHHE LIE€JIEH OpraHu3alnu.

Pemienne ocTopo:kHOe — pe3ylbTaT CBEPXKPUTUYHOM OLIEHKM MEHEIKEpPOM  BCeX
QIbTEPHATUBHBIX BAPUAHTOB PELICHHUS.

Pemenne nonuruyeckoe — BEIOOp METOAOB, CPEACTB, (POPM OOIIECTBEHHOMN JESTENbHOCTH, C
MOMOIIBIO0 KOTOPBIX ONTHMAJIbHBIM 00pa30M MOTYT OBITh JOCTUTHYTHI MOJIUTHYECKUE IIETTH.



126

Pemienne mporpamMmmmpyemoe — pelIeHHE, HCHOJIb3YIOIIEE HW3BECTHBIE METOIbI U MOJECIH
ONTUMAJIBHOTO YIPABIIEHUS] OOBEKTaMH.

Peumrenue panmonajibHoe — pelIeHIe, OCHOBAHHOE HA aHATUTUYECKUX METO0/1aX 000CHOBAHHSA
U ONTHUMHU3ALUH.

Peumrenue couuanbHoe — pelieHue B 00JaCTH CTPATErHU COIMAIBHOTO Pa3BUTHS OOIECTBA
(KOJJIEKTHBA) U OXPaHbl OKpY’Karollel MPUPOAHON Cpebl.

Pemenne crangapTHoe — Hanbosee pacpOCTPAHEHHBIN TUIT PEILIEHUH, KOHEUHBIH pe3yJbTaT
KOTOPOT'0 — OJJHO3HAYHBIH BBIOOP.

Pemenue ynpasiaendeckoe (managerial decision) — 1) TBopyeckoe, BOJIEBOE BO3JCHUCTBHE
CcyObeKTa yIpaBjeHHsI HA OCHOBE 3HaHUs 00BbEKTUBHBIX 3aKOHOB ()YHKLIMOHUPOBAHUS YIPABISIEMOit
CHCTEMBI U aHAJIM3a YIIPABICHUYECKONW HH(OPMAIINH O €€ COCTOSIHUY, HAIPaBJIEHHOE HA OPTaHU3aIUI0
NESITEeIbHOCTH KOJUIEKTMBA IO Ppa3pellieHHI0 HaspeBledl mnpoOseMsl; 2) akT JesTeIbHOCTU
MEHe/Kepa WM YHPABISIOMIEH CHCTEMBbl, BEAYIIUH K Pa3pelIeHUI0 NpoOJIeMbl M TEM CaMbIM
OIpesieNAIouUi  HOpMaiabHOE (YHKIMOHMPOBAHUE WM pPa3BUTHE COLMAIBHO-IKOHOMHUYECKON
CHCTEMBI; 3) 3aKJIOYMTENBHBIM JTall Ipolecca YNpPaBICHHS, MPEBPAIIAIONINA €ro B HMITYJIBC
TPYAOBOW aKTHBHOCTH, LIEJICHANPABIEHHOCTH U COIVIACOBAHHOCTU COBMECTHBIX JEHCTBHI JIIOACH.
OCHOBHBIMH ~ XapaKTEPUCTHKAMH  YIPABJICHUYECKOTO  PEIICHUS  SBISIOTCS  aJIpeCHOCTH,
CBOEBPEMEHHOCTh, MOTHBALIMOHHBIM MMOTEHIMAJ, COOTBETCTBUE L€ YIPABJICHUS, OpraHU3yoLIast
CHJIa, ONPEICNEHHOCTh, KOHKPETHOCTh, KOHTPOJIMPYEMOCTh. B MpakTHKe ympaBieHUsT MEHEKEp
IPUHUMAET MHOXKECTBO Pa3HOOOpa3HbIX PEILICHUH.

Pemlenue ypaBHOBelleHHOEe — pCEIICHHE MEHEKEpa, BHUMATEIbHO W  KPUTHUYECKH
OTHOCSIIErocs K CBOMM JCHCTBUSAM, BBIIBUTAEMBIM I'MIIOTE3aM U UX IPOBEPKE.

Peunrenue, o0cHOBaHHOE HA CYKIe€HUH, — PEIICHHE, TPUHIMAEMOE C UCTIOIH30BAHNEM 3HAHUH,
OIBITA POILJIOTO M 3/IpaBOr0 CMBICIA, C YYETOM MONPABOK HA CETOJHANIHUN 1€Hb.

Pemienusi mporpammupyembie (programmed decision) — BbIOOp, OCYIIECTBIISIEMbIH B
JIOCTaTOYHO YacTO BO3HUKAIOUIMX B JEATEIBHOCTH OpraHU3allMd CHUTYalUsAX, IO3BOJSIOIINN
MEHEHDKMEHTY pa3paboTaTh mpaBuiia MPUHATHS PEIICHHUH B OyayIeM.

Puck — BeposSITHOCTh BO3HMKHOBEHMSI YOBITKOB WJIM CHUXKEHHS JI0OXOJIOB HO CPaBHEHHIO C
MIPOTHO3UPYEMBIM BAPHAHTOM.

Puck neasinnoHHbI — BEPOSITHOCTh PEANBbHBIX MOTEPh, CBI3aHHBIX CO CHUKEHHUEM YPOBHS
[IEH TIPH pOCTE ACQIISIIIH.

Puck /s MHBECTHIIMOHHOTO MOPTQesss — BEpOSITHOCTb CHUKEHHS JOXOJHOCTH LIEHHBIX
Oymar, HaXOJAIINXCSl B COOCTBEHHOCTH MHBECTOPA, MPSIMBIX (PMHAHCOBBIX MOTEPh MK YITYIIEHHOH
BBITO/IBI.

Puck m 10X0OHOCTH — BJIHMSIHHE CTEIIEHH PHCKA HA YMEHBIICHHE WM yBEIHMUYEHHE YpPOBHS
JTIOXOJIOB.

Puck  mMylIecTBEHHBIH —  BEPOSATHOCTh  IMOTEPh  HMMYIIECTBA  MPEIIPUHUMATEIS
(MaTepuabHBIX PECYPCOB, HEABM)KUMOCTH U T.J1.) 110 Pa3IMYHBIM IPUUYHUHAM.

Puck mHQISAUMOHHBINA — peaIbHbIE MOTEPH, CBA3AHHBIE C POCTOM YPOBHS LIEH MPH POCTE
UHIALNY.

Puck koMMepUecKHii — BEpOSTHOCTh BO3HHMKHOBEHHS TIOTEPh B TIpoliecce (QHHAHCOBO-
XO3SICTBEHHOM J1eATENFHOCTH MPeITPUHUMATEIS.

Puck JIMKBHAHOCTH — BEPOATHOCTH TMOTEPh MU peaH3alMy [EHHBIX OyMar Wi IpyTrux
TOBApOB M3-32 U3MEHEHHUs OLIEHKU MX KaueCcTBa U MOTPEOUTENHCKOW CTOUMOCTH.

Puck mosmruyecknii (political risk) — BeposiTHOCTH yTpaThl aKTHBOB, YIPABICHYECKOTO
KOHTPOJISI WJIM CHUXKEHUS MPHUOBUIBHOCTH KOMIIAHUHM B CBS3HM C MOJUTHUYECKHMMHU COOBITHSAMHU WIIH
NEHCTBUSIMU TPABUTEIHCTBA TOCYApCTBA.

Puck npennpuHuMaTebCKUii — OOBEKTHBHAs SKOHOMMYECKas KaTeropus, OTpakarolias
BEpPOATHOCTh  Heycmexa (ycmexa) MpeANnpUHUMATENbCKONM — JEeSTeNIbHOCTH NpuU  BBIOOpE
QIBTEPHATUBHOTO YIIPABICHYECKOTO PELICHUSI.

Puck npUHATHS HENMPaBWJIBLHOIO XO3SIIICTBEHHOI0 pelleHUsl — BEPOSTHOCTH CHIDKEHHS
3P PEKTUBHOCTH JESITEIBHOCTH (PUPMBI U €€ OaHKPOTCTBA.
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Puck cnekyJIsITHBHBIH — BEPOSTHOCTh IIOJNIYYCHUS KaK OTPHUIATEIHLHOTO (IIPOMTPHILI,
YOBITOK), TaK 1 TTOJIOKUTEIHHOTO (BBIUTPHIII, TPUOBLTH) SKOHOMUYECKOTO PE3YIbTaTa.

Puck puHaHCOBBII — BEPOSTHOCTD OTEPh (PMHAHCOBBIX PECYPCOB HITU KalUTalA.

Puck 4YHCTBIA — BEPOSATHOCTh TOJYYCHHUS OTPHIATEIBHOTO (MPOMTPHINI, YOBITOK) WIH
HYJIEBOTO SKOHOMHYECKOTO pe3ysIbTaTa.

Puck-meHem:xkMeHT (ynmpaBiieHHMe PHCKOM)— oJIHa U3 (QYHKIMA COBPEMEHHOTO
MCHE/DKMEHTA, 3aKIIOYalONIascs B aHAJIM3¢ BO3MOXKHOTO PHUCKA, CBS3aHHOIO C Pa3IHYHBIMU
IbTEPHATUBAMH PEIICHHUS, U pa3padOTKe Mep IO €ro CHUYKEHUIO M KOMIICHCAITUH.

PykoBoauTesb» aBTOKpaTHuUHBIN (autocratic leader) — muaep, KOTOpBIH  CTpPEMHUTCS
CKOHIICHTPUPOBATh B CBOMX PYKaX BCIO BJIAcTh, OCHOBAHHYIO Ha BO3HATPAXJICHUU U NIPHHYKICHUH,
10JIaraeTcs Ha 3aKOHHBIC TIOJTHOMOYHSL.

Cepbe3HocTh pHCKAa — HEM30EKHOCTh pHUCKA B YCIOBUSAX  NPEANPHHAMATEIIHCKON
JIeATEIIbHOCTH.

Cuneprusm (Synergy) — cocTosiHie, KOrjia CHCTeMa KaK eIMHOE 1eI0¢ JaeT OOJIbIINI BBIXO,
YeM KaXKIbIi €€ AJIEMEHT 110 OTISIbHOCTH.

CucreMa OlleHKH KPHTepHeB (6AIbHASI — UCIIOJIb30BAHUE JKEIATEIbHBIX KPUTCPUCB B BUJIC
aOCOJIFOTHBIX U3MEPUTENICH [ICHHOCTH AJIbTCPHATHUB.

CucreMa MoyIep:KK1 MPUHATHS PellleHHii — KOMIIBIOTEpHAs IporpaMma, 00ecreurnBaromiast
JIIIP mpocTtoil mocTynm K MOAENsSM W HH(GOpPMAIMH, UCHOJIB3YEMBIM JUIS Pa3pabOTKUM M BBIOOpa
QIbTEPHATHB.

Cucrema periaMeHTHPOBAHHsI YNPABJIEHYECKOT0 TPyAa — CHCTEMa YIOPSIOYCHUS
YIIPaBJIICHYECKOTO TPY/a, BKIIOYAOIIAs B €0l METO bl M OPTaHU3alMOHHBIA MEXaHU3M pa3padOTKU
U peajH3alid OTICIBHBIX PErjIaMeHTOB MO (YHKIMOHAIBHOMY Ppa3CiCHHUIO YIPaBJICHUYECKOTO
Tpyaa.

Curyaumsi — COBOKYIHOCTb OOCTOSITENILCTB (IIOJIOKEHHE, OOCTAaHOBKA), CIIOKUBIIUXCS B
OpraHu3aly WIH €€ MO/Ipa3/IeiICHUN.

Cutyauusi npodJieMHasi — CUTyallusl, IPEISITCTBYIOIIAsS HOPMaJIbHOMY (DYHKIIMOHUPOBAHHUIO
Y Pa3BUTHUIO OPTaHU3AIHH.

Cutyauusi ynpaBjieHYeCKasi — COYCTaHHE YCIOBHA U  OOCTOSTENBCTB, CO3JAFOIIHX
OTIpEJICTICHHYI0 OOCTaHOBKY (BHELIHIOI Cpeny), B KOTOPOW BbIpaOaThIBA€TCS YIPABIECHUECKOE
pelieHue.

CkuonHoCcTh K pucKY (risk propensity) — ctpemiienre npuHATh Ha ceOsl JTOMOJHUTEIbHBIN
pPHCK B OOMEH Ha TIOTCHI[AIbHbIC BBITOJIbI.

CHuKeHMe PHCKAa — YMCHBIICHHE BEPOSTHOCTH BO3HHKHOBEHHS TIOTEPh WM pa3Mepa
BO3MOXKHOTO yiiepoa.

ConoctaBuMOCTh,  AJITEPHATHBHBIX  BAPHAHTOB  YNPABJEHYECKOr0  pelIeHHs —
HEOoOX0MMOE YCIIOBHE Tpolecca pa3paboTKH yIPaBICHYECKOrO PEIICHHs, PUBEICHUE UCXOTHON
UH(OpMAIMU TI0 €IUHBIM METOJaM €€ TOIYYeHHS U YPOBHIO PHCKAa K OJHOMY OOBEMY, OIHHUM
CpOKaM, YPOBHIO Ka4eCTBa, YCIIOBHSM MPHUMEHCHUSI.

Cocras nHpopmanuu — KaccuGUIPOBaHHBIE B 3aBUCUMOCTH OT 00J1acTH (IKOHOMHUYECKHE,
yIpaBICHYECKUE, TEXHUUESCKHE | JIP.) JaHHbIE, TIPE/ICTaBICHHBIC B (DOPMATU30BAHHOM BH/IE.

Cnenuanuct no pemennro 3aaay (task specialist role) — unen koMaH b1, HAPABIISIOIIUIN BCIO
CBOIO SHEPIHIO HA JOCTHKEHUE KOMAHIHBIX [IEJIeH.

Cpena BHemHsis HecTaOW/JIbHAasi — BHEIIHEE OKPYXEHHE C BBICOKHM YpPOBHEM
B3aUMOCBSI3aHHOCTH  ()aKTOpPOB, YTO BIIEYeT 3a COOOW  CJIOXKHOCTh, MOJBIKHOCTD H
HEOTPE/ICIIEHHOCTD CPEJIBL.

Cpena BHewmHsisi opranm3amuoHHas (Organizational environment) — Haxonsiiuecs BHE
Npe/eioB KOMIIAHWM, HO OKa3bIBAIONIME HAa HEE CYIISCTBEHHBIC BO3JCHUCTBHS HJIEMEHTHI:
KOHKYPEHTBI, PECYPChI, TEXHOJIOTHH ¥ SKOHOMUYECKUE YCITOBHSL.

Cpena Buytpennss (internal environment) — Bce BHyTpu(UPMEHHBIE 3JIEMEHTHI CPEIBI:
pPaOOTHHUKH, MEHE/DKMEHT U KOPIIOPATUBHAS KYJIBTYpa, JCTEPMUHHUPYIOIIAS TOBEJACHUE HH/MBUIIOB
B KOMIIAHWUU U CIIOCOOHOCTH aIaNTalluK MOCIIEHEH K BHEIIHUM YCIIOBHSIM.



128

Cpena 3apau (task enviroment), win QyHKUMOHANBHAs Cpela, — OKPYKEHHE, B KOTOPOM
HETIOCPECTBEHHO ONEpHPYET OpraHM3aIis, BO3CHCTBYIOIIEe Ha OOJBIINHCTBO €€ TTOBCETHEBHBIX
(YHKIMIA, HAIPSIMYEO CBSI3aHHBIX C OCHOBHBIMH BHJIAMU JICATEIILHOCTH (KOHKYPEHTBI, TOCTaBIIUKH
U TIOTpeOuTeNN).

CreneHb pHCKA — BEPOSTHOCTh HACTYIUICHHS CIIydasl MOTEPb, a TAK)KE pa3Mep BO3MOXKHOIO
yiepoa.

CTiib PpyKOBOJICTBA — MOBEJICHUE PYKOBOJIUTENS 110 OTHOIICHHIO K CBOMM IOJYMHEHHBIM,
HATJIHO MPOSIBIISIONIEECS B POLIECCE IIPUHATHUS PELICHUI.

Crparerus (Strategy) — miaH, ONMCBHIBAIOIIMN HANpaBICHHOE Ha JOCTIKCHHE IIeed
OpraHHU3aly paclpeeieHUe PECYPCOB U €€ MOPSIOK ACHCTBUI BO BHEIIHEN Cpeie.
Crparerusi KoMmaHMH oOCHOBomoJsarawinas (grand strategy) — reHepaibHBIA IUIaH

B)XHEHIINX, HAIIPABJICHHBIX HA JOCTH)KEHUE CTPATETHUYECKUX LIeeH, 1eHCTBUIM OpraHn3alum.

CTpaxoBaHHe PHCKa — CIIOCO0 YNpaBJICHUS PHCKOM, 3aKJIIOYAIOUIMICA B IMepegade pucka
CTPaxXOBIIMKY (3aKJIFOUYEHHUE JOIOBOPA CTPAXOBAHUA).

CTpykTypuszanusi npooJjemMbl — pa3ioKeHHWe MNpoOJeMbl HA KOMIIOHEHTHI IO YPOBHSIM
UepapXuM, yCTAaHOBJICHHUE B3aUMOCBSA3EH MKy HUMH U IIOCTPOCHUE JIepeBa LieNeil.

Teopuu npoueccos (process theories) — rpyrmna Teopuii MOTHBALIUH, TIPU3BAHHBIX OOBICHUTD
npolecc BbIOOPA JIFOJbMH, HAIPABJICHHBIX HA YJOBJIETBOPEHUE WHAMBUIYAJIbHBIX MMOTPEOHOCTEH,
00pa31oB NMOBEACHUS M OIICHKH () (HEKTUBHOCTH MPUHSTOTO PEIICHHS.

Teopuss urp — IUCUMIUIMHA, H3ydaromas (GopMajbHbIE MOJEIU HPUHATHS ONTHMAJIbHBIX
peleHmit B KOHQIIMKTHBIX CUTYaIUsIX, B TOM YUCIIE B YCIIOBHSIX HEOMPEICICHHOCTH.

Teopusi NpUHATHS PpelIeHWH — COBOKYNHOCTb HAyYHBIX JUCLHUIUIMH, 3aHUMAarOIIUXCcs
paccMOTpeHHeM TPpOOJIEeMbl MPUHATHS ONTUMAIBHBIX PEIICHHH NPUMEHHTEIBHO K OOBEKTaM
yIpaBJIEHUS Pa3IMYHON IPUPOABI U B PA3IUYHBIX YCIOBHUIX CYIIECTBOBAHHUS.

Teopusi NpUHATHS pelIeHWd MaTeMaTH4YecKasi — pa3Jesl MaTEeMaTHUKH, IOCBSIICHHBIN
METOAaM U TMpaBwiaM oOpabOTKM UM aHaju3a [aHHbIX, IPUHATHS pPELICHUH B YCIOBUAX
HEOIPEeICHHOCTH.

Teopuss mnpuHATHA pelleHMii HOPMATHBHAsi — Hayka, pa3pabaThIBarolasi METO/IbI
(dbopMHpOBaHUS CTAaHIAPTHBIX MPOIIECCOB MPHHSATHUS YIPABICHUYECKUX PEIICHUH.

Teopusi NpUHATHS pelleHWIi NMOBeJeHYeCKasi — HMCCIeI0OBaHUE MOTHUBALMU MOBEICHUS U
nericreuii JIIIP B mponiecce npuHATUS PEILICHMUS.

Teopusi pemieHuii, M CTATHCTHYECKasi TeOPUsl NMPUHATHS PelIeHui, — JUCHUIUINHA,
KOTOpast U3ydaeT MaTeMaTHIeCKUE TIPAaBUIIa TIPUHATHS PEIICHHUN.

TexHuka ynpapjeHUsl — COBOKYITHOCTb OIEpaluii, MPOIecCOB U MPOLETYp YIPaBICHYECKOIO
Tpy/a, BBIIOJHSIEMBIX HA OCHOBE CYHIECTBYIOIIMX TMPAaBHJI M HMHCTPYKIHH, CIOCOOCTBYIOLIMX
MOBBIIIEHUIO MPOU3BOJUTEIBHOCTH TPY/Ia MEPCOHANIA YIIPABICHHMSL.

TexHoJI0rus — COBOKYITHOCTh METOJ/IOB M CPEACTB Pe0oOpa30BaHUs HCXOAHBIX MaTePHAIHHBIX
pecypcoB, MHGOpMAalMKM M JPYTUX KOMIIOHEHTOB "BX0Ja" CHCTEMBI B TOBap, a TAaKXKe APYIHX
KOMIIOHEHTOB €€ "BbIxoza.

TexHoJiorus NPUHATHA PellleHUil — COBOKYITHOCTh HAYYHBIX METOJIOB, MOJEJIeH 1 IMPUEMOB
pa3pabOTKN W TIPUHSATHUS YIPABICHYECKUX PEIICHHH; COCTaB M TIOCIIEOBAaTENLHOCT IPOIEAYP,
NPUBOAAIINX K PEHICHUIO MTPOOJIEeM OpraHU3aIiy, B KOMIUIEKCE ¢ METOJIaMH pa3paboTKH U BbIOOpa
QIbTEPHATHB.

TexHoJ10rHs NPUHATHS YIPABJIEHYECKOT0 PellleHUsl — IIPOLIECC, COCTOSIIUN U3 TPEX ITAIOB:
1) moATrOTOBKA pENICHUs — BBISIBIICHUE M aHAIN3 YIIPABICHYECKON CUTYyaIluH; 2) PUHSITHE PEIICHUS
— OIICHKA aJTbTEPHATUBHBIX BAPMAHTOB U BBIOOP €IMHCTBEHHOTO PEIICHNUS; 3) pearu3aus peeHus.

TosiepanTHOocTh K Heompeneaennoctu (tolerance for ambiguity) — mncuxonorudeckas
XapaKTepUCTHKA, TO3BOJISAIONIAs YeTIOBEKY HEe 00palaTh BHUMaHHS Ha XaoC U HEU3BECTHOCTbD.

Tpya ynpaBieHYecKuil — BUJ TPYAOBOH JEATEIBHOCTH IO BBINOJHEHHUIO (QYHKIUN
ylpaBlIeHUs B OpraHum3zauuu. Ha3zHaueHueM ympaBleHYECKOTO Tpyda sBIseTcs obecredeHue
IeJICHANPABICHHOW W CKOOPJAWHUPOBAHHOH JEATEIBHOCTH TPYHOBOTO KOJUIEKTHBA TIO PEIICHHIO
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CTOSIIIMX Tiepes] HUM 3amad. [Ipeamerom yrpaBiieHYECKOrO TpyAa sBiIseTcs WH(OpMalus.
CpencTBoM yInpaBiIeHUECKOIO TPYAa SABIAETCS OPTaHU3ALMOHHAs M BBIYMCIUTENbHAS TEXHUKA.

YBepeHHOCTH (certainty), WM OMPEAeIEHHOCTh, — CUTYAIHsl, KOT/1a MPUHUMAOIIHIA PEIICHNE
MEHEeKEp UMEeT BCIO HEOOXOAUMYIO eMy HH(pOPMAIIHIO.

YnopsizoueHHe pUCKOBAHHBIX AJbTEPHATUB — PAaHKXUPOBAHUE AJIbTEPHATUB I10 CTEIEHU U
CTOMMOCTH PHUCKA.

YnpasiieHue NapTUUMNIATHBHOE — BUJ YIPABICHUS OpraHu3aluei, MpeaycMaTpUBarOIni
IPUBJICUEHHE PSIOBBIX pAOOTHUKOB K OCYLIECTBICHHIO YIIPABIEHYECKUX IPOLIECCOB.

YpoBenb npuHATHA pemienuii — craryc JIIIP B nepapxuu opranusanuu.

Yuer ynpasJjieH4eckHii — QYHKINSA MEHEIPKMEHTa, o0ecrieunBaronas coop, perucTpaluio 1
o0oOmienne Bcell wHpOpManuy, HEOOXOAWMOW PYKOBOJACTBY OpTaHU3ALMHM JIsi TMPHHATHUSL
YIPaBIECHYECKUX PEIICHUN.

@dakTOopbl BHEIIHEH Ccpelbl — COBOKYIIHOCTb XapaKTEPUCTHK OTIENBHBIX cep CTpaHsbl,
OKa3blBAIOLIMX MPSAMOE MM KOCBEHHOE BIMSIHME Ha YCTOWYMBOCTb, 3(PPEKTHUBHOCTb U
KOHKYPEHTOCIIOCOOHOCTh OpPraHU3alllu.

@akTOpbl, OKa3bIBAKOIIHE BJUSAHHE HAa Ka4deCcTBO YNPABJCHYECKOr0 peLIeHH,
OCHOBHbIE — HEOOXOAMMBIE M JIOCTaTOYHbIE (DAKTOPHI JI COMOCTaBJICHUS AJbTEPHATUBHBIX
BapUAaHTOB YIIPaBJICHYECKOIO PELICHMUS.

@®eHOMEHBbI Tpolecca MNPUHITHSA PelIeHHH TCHXO0JOTHYecKHe —  CrenupuIecKue
0COOEHHOCTH ITOBEJICHHS JIFO/IEH B CUTyallUsX BHIOOpA.
®opmanuszanus (formalization) —  paspaboTka  MEHEHKMEHTOM  3aKpPEIUICHHBIX B

o(HIIMANBHBIX JOKYMEHTaX (OPMaJbHBIX MPABWII, MOJUTHKH, HHCTPYKIUH, MPOLEAYp, OMHCAHUI
paboT, HACTaBJICHWIA, B COOTBETCTBUU C KOTOPBIMH OCYIICCTBIISIOTCS YIPABICHUE W KOHTPOJIb
NESITeIbHOCTH COTPYAHHUKOB.

®dopmyaupoBanue crpareruu (strategy formulation) — stam crpareruueckoro MeHe[KMEHTa,
NPEIIOIAraroIIui OCYIIECTBICHHE MPOLIECCOB IIJIAHUPOBAHUS U IPUHSTHSI PEIICHUH, B PE3YJIbTaTe
KOTOPBIX YCTAaHABJIMBAIOTCS LIEJIM OPraHU3alMy U pa3padaThIBaeTCs CTPATETHYCCKUN TIIaH.

®opMbI periaMeHTHPOBaHHUs YynpasieHdeckoro Tpyaa (methods of managerial labour
regulation) — KOHKpPETHOE TPEACTABICHHUE PErIAMEHTOB YIPABICHYCCKOIO TpyAa B BHJEC
COBOKYITHOCTH PEKBU3UTOB JIOKYMEHTOB, CXeM, Ipa)MKOB, TAOIUIL U T.11.

Leau ynpasJieHHsI — XKellaeMoe, BO3MOXKHOE WM HEOOXOIMMOE COCTOSIHUE YIpaBJIIEMOMN
CHCTEMBI, KOTOPOE JIOJDKHO OBITH JOCTUTHYTO.

Leab — BBIpOXXEHHOE KAYECTBEHHO WM KOJMYECTBCHHO OY/AyIee COCTOSHHUE OOBEKTa
YIIPaBJICHUS, JOCTHKEHUE KOTOPOTO 00ECTICUUT PELICHUE MTPOOITIEMBI.

Leab BbIcmiero ypoBHs (super ordinate goal) — mens, KoTopasi He MOKET ObITh JJOCTUTHYTa
OJTHOH U3 CTOPOH B OJMHOYKY.

Ilym cemaHTH4YecKMii — Mperpaja Ha MyTH oOMeHa MHpopManuell B KOMMYHHKAIIMOHHOM
npolecce, MCKaXKarollas CMBICT COOOIIEHHsST BCIEACTBHE S3BIKOBBIX Pa3lIMuUil, pazauyuii B
BOCITPUSITUH, a TaKkKe (GU3MUECKUX B3aUMOJICHCTBUMN.

JKCNEePUMEHT — METOJ] MO3HaHHs TPOIECCOB M SBICHHI, OCHOBAHHBIA Ha (U3MYECKOM
MOJICTTMPOBAHUH UCCIIETYEMBIX O0BEKTOB C IIENbI0 U3YUCHHS UX PEaKIMU Ha BHEITHUE U BHYTPECHHUE
BO3JICHCTBUS.

JKcnepuMeHT  ynpasJjeHueckmii (managerial —experiment) — mpoOHOe BHeApeEHHE
YIIPaBJICHYECKOTO HOBOBBE/ICHHS B IIEJISIX OLEHKH BO3MOXHBIX TIOCIICJCTBHIA U MPHHATHS PELICHUI
0 €ro 1enecoo0pa3HoCcTy U 3PPEKTUBHOCTH.

JKCHePT — CIEIHUAINCT, OLCHKH U CyXAeHus KoToporo JI[TP cunTaer mone3HbIM y4UTHIBATH
IIPU IPUHATUH PELICHUN.

JuTponus (eENtropy) — yHUBepcaIbHOE CBOHCTBO BCEX CUCTEM, OTPAXKAOIIEE UX TEHICHIIUIO K
MTOCTENIEHHOMY "MCTOIIEHHIO" U CMEPTH.

AddexTuBHoCTh (effectiveness) — creneHp NpuOIMIKEHHUS OpraHU3alMU K TOCTaBJICHHON
TeJTH.
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¢ (PeKTHBHOCTH YNPABJEHYECKOr0 PELIeHHs] — OTHOLIEHHE IOJIyUEHHOIO pe3yibpTaTa K
BEJIMYMHE 3aTPAT HA OCYILECTBICHUE PEILICHHS.



	Приложение В
	f7145a333df9884f23b558e414e998433165940ef60eab8f1f94a5160bf82e2b.pdf
	Приложение В

